CITY OF LA CROSSE

400 La Crosse Street
La Crosse, Wisconsin 54601
(608) 789-CITY
www.cityoflacrosse.org

LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption

24-1376

Resolution creating and defining the membership and duties of a City Administrator Working Group.

Staff/Department Responsible for Legislation

Requestor of Legislation

Council Member Larry Sleznikow

Location, if applicable

Summary/Purpose

Create a City Administrator Working Group of five randomly selected common council members and the Director of Human Resources (a
non-voting member). The working group would:

» meet with City staff to discuss the city operation and efficiency needs that a city administrator would be expected to address

e evaluate and potentially refine the city administrator job description, clearly delineating authority, and responsibilities of the position

e direct City staff to solicit public input about the proposed city administrator position via an online survey and live in-person and virtual
dialogues with the community members

e report their findings to the Common Council prior to the May 2025 council cycle

Background

There were concerns expressed at the October 2024 Common Council meeting that there had not been sufficient public information about
the proposed city administrator ordinance nor adequate opportunities for public comment prior to the Common Council voting on this
ordinance. There were additional concerns about the proposed search, screen, and interview process for city administrator candidates. A

working group of council members and the Director of Human Resources could address these concerns prior to the referred resolution
returning to the May 2025 council cycle.

Fiscal Impact

None

Staff Recommendation

NA
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