| FND ALUM MON

i
R A S _
T -1 -
LOCATION MAP I ome /1 59/ Yomen —{ T W ’7
.
|
|

| NE CORNER
£ NORTHEAST 113
. s Vsl e L ! ) | ES ] -
2] UNELATTED ESj) weares 0 b e e ===
T |G sl [ | | |
= \ 4 cryor [ R A __ ____| VACATED CAUSEWAY BLVD AND PART OF GOVERNMENT LOT 1 AND PART OF
[ ] \ 11 | o - ! f | GOVERNMENT LOT 2 LOCATED IN THE NORTHEAST 1/4, NORTHWEST 1/4,
43 ol = ! | SOUTHEAST 1/4 AND SOUTHWEST 1/4 OF THE NORTHEAST 1/4 OF SECTION
1722000 L | B wl ! gl R - I ! \ 31, TOWN 16 NORTH, RANGE 7 WEST IN THE
e | > =N | o 17 | ! | CITY OF LA CROSSE, LA CROSSE COUNTY, WISCONSIN
NE 1/4 SEC 31-TIEN-RTW g5 V51 | = g | | |
L5 Negasasre g ! [ g | | — OVERALL DETAIL
\ g 29770 g ! 55 3 I
| 6B i 4 | | a | | :
s L _L g Ll o 1L 1 11
5P [
NOB*57'56"W. . - - - Sul :
- oUTLOT 8 P | Al ! KEITH A. KINDRED, PLS S-2082
N o |Gl e | of ! g ! ., INC.
SHEET 2 | Resar | 3| | EE 1 i | 501 MAPLE AVE.
o8 sorr1arzve |25 I Bl | E\g : ! \ DE(LAFELD, W 53018
o 23 307.89' 3 91 = Bl —_—— 414) 949-8919
o ol (REC AS SU45E Jgﬁ' 3 ‘I ﬂ: ! 2. BEMEL'S NDUSTRIALADDITION | KKINDRED@SEHINC.COM
CEMENT Zi 308.20) :“-‘9: 3w, 218 ism‘&»‘@m% B 15,3 H
NIOST'33"W. v“\3 outLore o moeal| @ XX } E‘;! o R =] H I SURVEY FOR:
w E 484, = &g OWNER | 838 |35 WARINGUCHNER GBDC 2018, L1C) | OWNER: 13, —_———— CITY OF LA CROSSE
a\Nepus 23 i 9 al7 e 84 alz 1 peocoaiie [ o | 400 LA CROSSE ST.
S BUWEELE |50 1 " (ReC S WeST 1580) AR B o1 u w2 on| oo 8 LA CROSSE, W 54601-3374
v |8 al2 1 |4 N89°3313E_1299.04 | =] ————
A ST e T T — 4
—PROPOSED —% GEDICATED T0 THE PUALIC 99.95' |
PROPOSED e
e218 . e
34" REBAR |
H ROGER W.
= wollw NSowtLL | GENERAL NOTES:
S \ | 500 el 3 INPLATTED : | 1) ALL ROADS WITHIN THE SUBDIVISON ARE DEDICATED TO THE PUBLIC.
b1 LaNDS I
\ Lov2 o Lot b | S8T"aESW t 2)NO POLES, PADS BOXES OR BURIED CABLES ARE TO BE PLACED SUCH
® o g[8 rroroseo 11011 37| INsoraaoe | [ 3300 THAT THE INSTALLATION WOULD DISTURB ANY SURVEY STAKE. THE
> A \\ 86.0 3| comrrst {1 159.41" /I e —— 4‘ DISTURBANCE OF A SURVEY STAKE BY ANYONE IS A VIOLATION OF SECTION
5] = \ F—om 3l a2 e \ 236.32 OF WISCONSIN STATUTES.
I 2 I :
2 W glg gl 2‘5 ouTLoT 1 o ! 3) THE SITE FALLS WITHIN ZONE AE, PER FLOOD INSURANGE RATE MAP,
BEARINGS ARE REFERENCED TO THE LA CROSSE COUNTY. El 2y 1 2% &5 a | COMMUNITY PANEL NUMBER 55063C0234D AND 55063C02530, EFFECTIVE
‘COORDINATE SYSTEM, OF WHICH THE EAST LINE OF THE NE 1/4 o | = % KRAFT STREET. & Bl B2 | DATE JANUARY 6, 2012
O R ETON 51 3 ASSUMED T0 BEAR AS S 1349 N 8|5 oot ST Bl —— &5 - P |
DISTANGES ARE GOMPUTED TO THE NEAREST 001 AND NI4STIEW, z2\ \ EN 1o 500 v 2R )
(EASURED TO THE NEAREST 0.07 684.00° AR - 0 g 2% | 5) SITE SUBJECT TO AIRPORT HEIGHT RESTRICTIONS.
S U g 2| Y% -
ANGLES ARE COMPUTED TO THE NEAREST 0000005 AND | et s I 6) ANY LAND BELOW THE ORDINARY HIGH WATER MARK (OHWM) OF A LAKE
ol = N Lot7 LoTs Lote 3l oy OR NAVIGABLE STREAM IS SUBJECT TO THE PUBLIC TRUST IN NAVIGABLE
= I N 2 WATERS THAT IS ESTABLISHED UNDER ARTICLE IX, SECTION 1 OF THE STATE
R SEWER & I3 CONSTITUTION.
DRANAGE EASEMENT mg
'\ ‘SEE SHEET. \ | %‘
R J 8
LEGEND . i
W 2375 O.D. IRON PIPE SET, 18" LONG, WT. = 365 LBS/LIN. FT. \,’ P 3 L_——1
X 2
@ 1116 REBAR SET AT ALL OTHER LOT & OUTLOT CORNERS, WT. = 1.13 27\ RN [ —— — 4;3{* g5 | |
3  p—
- CONCRETE HONUMENT W/ BRASS CAP FOUND N N PROPOSED \ u
\ ~ fmmm,m‘ gl — e | \\\\ Ly,
@®  1°IRON PIPE FOUND (UNLESS OTHERWISE STATED) i .- ~ HES | WA\sC (o] Ng /,
=\ \ \ e e < v N ouTLOT S $89°32'54"W 300.28" - [ | i ‘x‘\ /,v (>
N10°27'30W. T WATER SURFACE e g | N %
5 ~ PER FENIA PANEL 5506300240 8] ome al I O KEITH A. b
= \ \ EFFECTIVE 1.6:2012 Sg| 7eEapuc 5 \ S -
N N 38| emEe ! ~‘ = KINDRED =
A e S NG [T T L S, - = S-2082 =
EASEVRT LNE TAOLE CASEUENT LNE PLE 2 2 oo 63501 HARRY J DAHL REVOGABLE TRUST = OSHKOSH, WI -
e | wver | omecnon | |ine | tevem | owecriow = EEMENT DATED OCTOBER 31, 2000 - y 35 o
s e S Oneiarrio ) || GaRey s DAHL TRUSTER - * llf 4
1 [m2or | ez | 1o | meer | sizisast = N LADS. ‘cHis z S
Z (o |szwar | (6| war | sworore o [ Vs, 2, (4 ¢ .OQ\\
n — " 7 ! WATER SURFACE 123.02' . N
5 [ure | sgrswe | [0 | oo | simovee )\ e e LA s 7, /4/0 $ UFNE* N
E sorsesow | | w6 | eaz $2208%0F \ \ 1330\ P 1 — 1y iy (4
" o - ” & -
15 | 2082 sswusor | |17 [wase | siriense o NOTE: PORTIONS OF SHORELINE wwsre Jafe |1 P
g = . p— 2 TLOT WERE TRACED FROM LA CROSSE HE ~
L |omes | S6E | | b | st SITOWE g\ |\ ounore ‘COUNTY 2020 AERIAL PHOTOGRAPHY 10195 @ /; aurrEsaR - < -
7 [mer | sirsowx | [ |swar | siszsoe d g5 I 1 pre Q
ol ® 89 -
18 | 40040 si71650% | | 120 | 3260° SIT4499 5 25~ — |
E 82 - | 10-31-2022
19 | 6087 szzog4o | | L21 | 4141 TSN dls - |
HH |
w0 | zzer sizaer | | 22 |awr | sowisnor ile Lo |
" — T . g o \ \
Ui 45 SEITVE | | L | it Noz1052'E z ¥ | _ g REVISED THIS 31ST DAY OF OCTOBER, 2022
112 | 9258 17152 | @,@ % - ﬁ‘ ‘F DATED THIS 25TH DAY OF OCTOBER, 2022
L S
S 1.
LA CROSSE RIVER N 26 ﬂ./ﬁ [ O
| e VEATDER T % ! I
N _ [
~ _ I
_ ~o WATER SURFACE =T ND ALUM MON !
- \\ ~~ eus2 /mr 14 CORNER
l/w?f“ Cosrasazw -~ \ == seeTionseT / There are no objections to this plat with respect to
600 \ _A\ b————— Secs. 236.15. 236.16, 236.20 and 236.21(1) and (2),
- - \

Wis Stats. as provided by s. 236.12, Wis. Stats.

WATER SURFACE -~
63414
-
PHONE: 414.949.8919

Certified .20,
S~ o,
501 MAPLE AVENUE o/ N
CEH o
e ot o VA

PROJECT LACRS #155715

THIS INSTRUMENT DRAFTED BY DAPHNE WILLIAMS

Department of Administration

SHEET 1 OF 3

River Point District

RDA Monthly Report, March, 2023

JBG Planning LLC



Contents

Project Management Update-March, 2023

Section 1.
A. Monthly activity summary divided into categories; public infrastructure, investor/developer activity, partnerships activity, financial
highlights, design or PDD reviews

Section 2.

A. Analysis of challenges and opportunities narrative

B. Future/existing potential funding solutions and strategies
C. Partnership solutions and strategies

D. Ongoing investor/developer contacts/communications
E. Public/media relations and communications updates

F. Map panel showing investor activity

Section 3.
A. Map Panel showing future infrastructure phasing

Section 4.
A. Metrics tracking and project impact per phase/project



Monthly Activity Summary

Public infrastructure

Chippewa Concrete and Gerke Excavating are under contract for phase 1 improvements which are expected to require the 2023 construction season for installation. SEH is coordinating private utility (Xcel) installation as part of

this phase of construction (Xcel), for which the cost is expected to be born by the City/RDA. Additionally, the ownership of the public infrastructure by the RDA should be considered for it’s maintenance and lifecycle costs.

Additional notes from the March SEH Update:

* All site environmental testing for private investment parcels should be coordinated with Torey Leonard at SEH

» The City is still working through requirements by the state to impose a 40 foot setback along Copeland due to the platting protocols

» Current progress on River Bend Dr/First Phase of infrastructure-pile driving taking place for large stormwater facility, dewatering moving along faster than expected, 10-12 piles driven a day, then concrete fill, 2-3 more weeks of
pile driving, Lunda will our tank floor, Gerke working on sanitary lines at Causeway.

* Phase 3 and 4 design, May RDA meeting cycle for review.

* Contractors encountered some contaminated soil (50 yards which is about $100 per yard to dispose of at landfill (petroleum)

Investor/developer activity

Since last RDA Meeting: Meetings with MSP, F Street, Red Earth, and several others who remain confidential.

Option Extensions to be Considered:

* Red Earth (9 Months)

 F Street

* Merge (Pending Meeting March 24)

« Unnamed in negotiations requiring closed session discussion

Planned private investment construction schedule:

MSP: July-August, 2023

F Street: Target: June, 2024

Red Earth: Pending TIF and Land Transfer Consideration
Merge: Update after March 24

See Smartsheet Tool.

Parking Analysis
JBG has conducted a parking analysis for the site which will be discussed in a staff meeting this week. The analysis shows all planned public and private parking investment, discusses city policies such as transportation demand
management and the trade-offs of public private partnerships to facilitate density and investment.

Partnership Activity

JBG Planning LLC has met with several partnering organizations in the last two weeks including the International Gardens representatives, energy interests, City officials, architects and consultants and have several meetings
scheduled with additional partners, NLBA, University Student Group, Oktoberfest Representatives and others. JBG Planning has met with the following since the last RDA Meeting: Energy Interests, Chamber Panel at the Main,
Several pending developers, Kristen Lueth (City PR), R Gundersen, International Gardens, others wishing to remain confidential.

Financial Highlights
JBG Planning LLC has prepared and is expanding a P-5 Funding Database to assist investors in discovering sources for projects. See Smartsheet Resource.

Design and PDD reviews
JBG Planning LLC met with City staff and RINKA architects to evaluate the current PDD, adjust for current needs and establish a PDD Final Implementation Plan. Generally, the document is being amended to promote density
and mixed use in accordance with the vision of the River Point Master Plan and current market conditions. Specific details such as parking flexibility are also being considered.




Project Challenges and Opportunities

Analvsis of challenges and opportunities narrative

Challenges:
1. Review with City Engineering/Public Works the implications of infrastructure ownership by the Redevelopment Authority short and long term
2. Obtain the costs for the private infrastructure installation (Xcel) and plan for these costs-expected in April from Lori Gustafson, Design Eng. at Xcel. Investigate third party
funding opportunities (grants) or potential utility participation based on the projected investment and utility user profile.
Unclassified excavation (contaminated soil) is always a potential cost challenge. Soil disposal costs $100/cy at the La Crosse County Landfill.
Update expired or near-expired option agreements with extensions where feasible. A list of current option agreements is available in Smartsheet.
Anticipate the investment in the relocation and costs of the large electrical distribution line along the Black River frontage.
Inflation costs are still substantial, long lead times on pipe material, bid early and anticipate delays
pportunities:
. Review the potential for district energy and other forms of energy efficiency and the implications relative to cost, real estate and investor impact to determine if the concept
will help the City achieve it affordable housing, climate and other goals.
Continue to market the development opportunity with prospective investors
Costs of parks/recreation improvements should be coordinated with grant application opportunities (JBG Planning has a pending meeting with City Parks/Jim Flottmeyer.
Stormwater system could be a substantial public relations story-climate action related-JBG will Set up interview with SEH team-also follow up with transportation story.

~Oo R ®

S

Future/existing potential funding solutions and strategies. See

Smartsheet Funding Resource. Note: As the project is further evaluated, specific funding sources from this resource will be identified and pursued at the discretion of the
RDA. Parks and Recreation improvements are a great candidate for third party funding. JBG also asked SEH to keep him abreast of funding challenges which may require
gap funding.

Partnership solutions and strategies
Pending WEDC and MRRPC and others having delegation authority for federal funding in economic development/infrastructure investment in the US to determine if there are

emerging or existing funding opportunities. JBG is developing an e-mail list for RDA reports to keep transparent communications open to major stakeholders. New RDA
reports will include an “Immediate Release” section to facilitate ongoing project updates with city PIO.

Ongoing investor/developer contacts/communications
Meetings with both currently engaged investors and prospective investors are underway by JBG Planning LLC. Since some of these meetings involved RDA negotiations,
communications on these meetings will need to be handled in closed session.

Public/media relations and communications updates
JBG Planning LLC is working with the City’s PIO to address media inquiries and update media, which will include an immediate release section in each RDA report.




nvestment Phases Map

Anticipated Private Investment Based on Current Option Agreements
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where applicable.
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Project Metrics

Social, Environmental, Economic and Cultural Outcomes by Project

JBG Planning LLC has developed a tool to assist the RDA in it’s decision making process for both public and private investment within the development.
This tool provides guidance on quantifying project impacts using social, environmental, economic and cultural metrics.

See the Smartsheet tool.




For Immediate Release

1. Private investment schedules-current timeline subject to change:

1. MSP, late summer, 2023 pending lateral and access availability
2. F Street, June 2024)

2. City currently installing a cutting edge urban storm sewer system on site (metrics and narrative to be gathered from interview
with SEH)

3. City working to automate data gathering for interested future residents at RPD

4. City working to update the Planned Development District document with a more performance based approach rather than
regulatory for both land use types and parking.



Appendix

PDD General Land Use Map

% _ R

Land Use Diagram » =5

-
-

e iietl
~ e

B s
-

|

A i

B

General Development Plan

20

RIVER+POINT

FIGURE 2.1.5: Land Use Diagram —— ' DISTRICT




AppendiXx

PDD Master P

FIGURE 2.3.1:Siteplanwith I
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iX-Planned On-Street Parking Map
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