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LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption

25-0683 Resolution approving reorganization to the table of positions and classifications for the Street Departms

Staff/Department Responsible for Legislation

Ryan Rasmussen, Street Superintendent; Matthew Gallager, Director of Engineering and Public Works

Requestor of Legislation

Rebecca Franzen, Director of Human Resources

Location, if applicable

Street Department (citywide)

Summary/Purpose

The changes to the table of positions and classifications for the City of La Crosse Street department by this action would result in the
following change:

ADD one position of a non-exempt, Inventory/Parts Technician
REMOVE one vacant position of a non-exempt, Maintenance Worker - Streets

Background

The city has implemented a work order system to track repairs, this will create metrics for total life
cycle cost of fleet vehicles/equipment. With the additional work load that has been given to the
current Inventory/Parts Technician- he can not keep up with the additional duties and his main role
of ordering parts for the city fleet. This position will take on this new work assignments and cover
for other duties when our current employee is off.

Fiscal Impact

Proposed changes will be covered in 2025 with funds available from vacant positions - no anticipated fiscal impact as both positions are within the
same pay grade.

Staff Recommendation

Adopt
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