City Hall

City of La Crosse, Wisconsin 400 La Crosse Street

La Crosse, WI 54601

Meeting Agenda - Final

Board of Public Works

Monday, June 23, 2025 10:00 AM Council Chambers
City Hall, First Floor

The Board of Public Works meeting is open for in-person attendance and will also be conducted
through video conferencing. The meeting can be viewed by visiting the Legislative Information Center
(https://cityoflacrosse.legistar.com/Calendar.aspx) and clicking on the video link to the far right in the
meeting list.)

Call to Order

Roll Call

Shaundel Washington-Spivey, Tamra Dickinson, Erin Goggin, Matt Gallager, Andrea
Trane.

Approval of Minutes
Minutes from June 19, 2025.

Agenda ltems:

25-0102 Bidder's Proof of Responsibility.
25-0628 Presentation of WisDOT alternatives on STH 16 project 7th -12th St.
25-0713 City Brewery Treatment Plant Cover Replacement Schedule (Update)
25-0722 Notice about traffic study at 5th Ave & Main Street traffic signal.
25-0726 Report of quote proposals for 2025 Street Painting (Long Lines) project.
25-0727 Construction Contact Final Payments.

Adjournment

Notice is further given that members of other governmental bodies may be present at the above
scheduled meeting to gather information about a subject over which they have decision-making
responsibility.

NOTICE TO PERSONS WITH A DISABILITY

Requests from persons with a disability who need assistance to participate in this meeting should call
the City Clerk's office at (608) 789-7510 or send an email to ADAcityclerk@cityoflacrosse.org, with as
much advance notice as possible.
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TYPICAL SECTION ALTERNATIVES ﬁ?

SUMMARY

7™H Street to 11t Street

ALTERNATIVE A

M PEDESTRIAN ACCOMMODATIONS

M BICYCLE ACCOMMODATIONS
ON-STREET
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Project ID 7575-09-01
La Crosse-Sparta, US 53 to WIS 35
WIS 16, La Crosse County

Public Involvement Meeting - April 7, 2025

PIMTYPICAL SECTION ELEMENT RANKING RESULTS

TYPICAL SECTION ELEMENT

PEDESTRIAN BICYCLE ON-STREET LEFT-TURN
ACCOMMODATIONS | ACCOMMODATIONS | PARKING | ACCOMMODATIONS
N 5 (VERY IMPORTANT) 25 14 12 3
w 2 4 (IMPORTANT) 5 7 3 4
<
T & [_3(MODERATELYIMPORTANT) 2 2 10 7
o § 2 (SLIGHTLY IMPORTANT) 0 5 6 11
= 1 (NOT IMPORTANT) 1 5 2 8

Note : 33 comment forms received as of May 9, 2025




Project ID 7575-09-01
La Crosse-Sparta, US 53 to WIS 35
WIS 16, La Crosse County

Public Involvement Meeting - April 7, 2025

PIM TYPICAL SECTION ALTERNATIVE RANKING RESULTS
ALTERNATIVE
A B C D
«»|__1(MOST PREFERRED) 2 12y 2 16
P
g 2 4 3 14 6
Z 3 11 9 2 4
o
4 (LEAST PREFERRED 10 6 9 1
Notes :

(1) 33 comment forms received as of May 9, 2025.

(2) 7 of the 33 comment forms received included partial rankings.

(3) **5 comment forms received only included a No. 1 ranking for Alternative B
(no other rankings). The importance for parking accommodations was
stressed on these comment forms.

*6 of the 33 commenters identified themselves at business owners.
All six ranked Alternative B as their Number 1 (parking on both sides)

*3 of the 33 commenters identified themselves as rental landlords.
All three ranked Alternative B as their Number 1 (parking on both sides)

2 of the 33 commenters identified themselves as UW La Crosse students.
One Number 1 ranking for Alternative B
One Number 1 ranking for Alternative C

19 of the 33 commenters appear to be local landowners based on the address provided
Two Number 1 rankings for Alternative A
Three Number 1 rankings for Alternative B
One Number 1 ranking for Alternative C
13 Number 1 rankings for Alternative D

+1 of the 33 commenters was an employee of city of La Crosse - Stephanie Sward, Deputy
Director of Engineering
Number 1 ranking for Alternative D

1 of the 33 commenters was a faculty member at UW La Crosse - Andrew Ericson, UWL
Sustainability Manager
Number 1 ranking for Alternative D

+1 of the 33 commenter was a representative from La Crosse County - Travis Key, La Crosse
Area Planning Committee (LAPC) Transportation Planner
Number 1 ranking for Alternative D


DOTRSB
PDS
•6 of the 33 commenters identified themselves at business owners.
   All six ranked Alternative B as their Number 1 (parking on both sides)

•3 of the 33 commenters identified themselves as rental landlords.
   All three ranked Alternative B as their Number 1 (parking on both sides)

•2 of the 33 commenters identified themselves as UW La Crosse students.
   One Number 1 ranking for Alternative B
   One Number 1 ranking for Alternative C

•19 of the 33 commenters appear to be local landowners based on the address provided
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   13 Number 1 rankings for Alternative D

•1 of the 33 commenters was an employee of city of La Crosse - Stephanie Sward, Deputy Director of Engineering
   Number 1 ranking for Alternative D

•1 of the 33 commenters was a faculty member at UW La Crosse - Andrew Ericson, UWL Sustainability Manager
   Number 1 ranking for Alternative D

•1 of the 33 commenter was a representative from La Crosse County - Travis Key, La Crosse Area Planning Committee (LAPC) Transportation Planner
   Number 1 ranking for Alternative D
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City Brewery WWTP Reactor Roof Replacement
Schedule ltem Start Date |End Date Contractor Comments Status
Find company that can build a cover for the IEc |EC was found to build an truss and put a cover on the roof. Initial
WWTP Reactor 8/1/2024| 1/30/2025 estimate received 1/30/25 - Actual engineering work needs to be completed
Procure Engineering Services to support the Foth Engineering Foth Engineering has been procured for Structural, Gas piping, and odor control review. Foth has a
project 1/6/2025|  2/4/2025 Purchase Order for the project
IEC
IEC Engineering Site Visit 2/25/2025| 2/25/2025 IEC to review reactor walls and piping to understand how to design the trusses and cover
N N y L Foth Engineering . . - . )
Foth WWTP Engineering Site Visit 2/27/2025| 2/27/2025 Foth to review gas collection piping, scrubber system, safety devices, and collect WWTP drawings
|EC Phase 1 Truss Design 2/25/2025| 3/5/2025 IEC |EC to have proposed framework for the new roof
Kick off weekly project plan review with all
IEC/Foth/Ahern
contractors 3/6/2025 3/6/2025
IEC/Foth/Ahern Site visit to have Foth Structural Engineer, IEC mechanical engineer, and installation contractor onsite
Second engineering site visit with all contractors | 3/12/2025| 3/12/2025 to review the site and develop a plan for the structural framing points off of the reactor.
Scrubber engineering review complete 3/6/2025| 3/12/2025 Foth Engineering
Weekly project meeting 3/13/2025| 3/13/2025 IEC/Foth/Ahern
Foth Engineering Structural review uncovered challenges for the truss design. As a result, the scope changed from a
Finalized structural review 3/13/2025| 3/20/2025 rigid cover to a floating cover design. New engineering underway to complete cover design.
Meet with IEC to move forward with
engineering/ design of floating cover 3/24/2025| 3/24/2025
- . . ) . Foth Engineering ) o .
Initial gas collection design with floating cover 3/6/2025| 3/19/2025 Working through pipe tie-in's to floating cover.
Weekly Project Meeting 3/20/2025| 3/20/2025 IEC/Foth/Ahern Review electrical needs.
Finalize Gas Collection Design 3/19/2025| 3/27/2025 Foth Engineering
. . P CBC . . . - . o
Review project with City WWTP Team 4/2/2025|  4/2/2025 Review project to understand temporary loading capabilities while construction is taking place.
Engineering Review of Current Flare System for Engineering review of current flare setup showed that there is risk of melting the new cover utilizing
Floating Cover 3/31/2025| 4/4/2025 Foth the exisitng spares on the WWTP roof. Need to install new backup flare next to the primary flares.
Floating Cover Material, Fab, and Install Proposal | 3/24/2025| 4/4/2025 IEC Received on 4/3/2025
Source Flare Manufacturer to provide design and
quotes for new backup flare. 4/9/2025| 4/11/2025 CBC John Zink to provide proposal for new permanent flare.
Found floating cover design will not tie-in to the scrubber system, all gas (including surface gas) will
Review Floating Cover Proposal 4/7/2025| 4/18/2025 CBC be sent to the enclosed flares. No further engineering needed on scrubber system.
Listed lead time for new flare is 34 weeks. Due to this, CBC will need to pursue temporary flare
Received Initial Proposal for Additional Flare 4/23/2025| 4/23/2025 John Zink options.
John Zink's rental division has provided designs and lease options on 4/24. Temporary flare can be
Source Flare Manufacturer to Provide Lease ready for a truck within 2-3 days of receipt of PO, pending final checkout. Then 1-2 days of drive
Options for Temporary Spare Flares 4/23/2025| 4/25/2025 John Zink time. Looking at 4-5 days total.
Flare Manufacterur Site Visit to Determine
Temporary Flare Location and Gas Piping Temporary location confirmed, service/ startup requirments discussed, preliminary piping design to
Requirements 5/8/2025| 5/8/2025 Ahern/John Zink feed temporary flare discussed. Ahern to outline this work in their proposal.
Site visit to Build a Reactor Perimeter Repair Ahern to bring subcontractor on site to walk the reactor perimeter and discuss necessary repair
Plan/ Proposal 5/16/2025| 5/16/2025 Ahern timeline and price.
5/21/2025| 5/21/2025 CBC
Pump Out West Reactor to Provide Contractors
with Measurments/ Photos of the Internal
Structures in the Reactor(s) 5/24/2025| 5/24/2025 CBC
Review Reactor Walls to Ensure Proper
Anchoring Points can be Achieved for Floating
Cover 5/27/2025| 5/27/2025 Ahern/Foth Need a repair plan to made up for Ahern to pursue bids
Finalize Permanent Flare Proposal 5/19/2025| 5/30/2025 John Zink Finalized proposal received on 6/3. Lead time is 34 weeks.
Finalize Reactor Perimeter Repair
i 6/9/2025| 6/20/2025 Foth Provide these to Ahern for Bidding. planned
IEC to recommend solutions to ensure the floating cover will have proper support for intended
Finalize Cover Design 6/9/2025| 6/20/2025 IEC function in reactors. lanned
Ahern to Collect Perimeter Repair Bids Based on
i 6/23/2025| 6/24/2025 Ahern lanned
Ahern to Provide Finalized Proposal 6/9/2025| 6/24/2025 Ahern Scope includes all install of new gas collection system, and reactor wall repair. planned
Review Proposal Provided by Ahern and Provide
PO 6/20/2025| 6/25/2025 CBC/Ahern Ensure no items are missing, and the all parties are aligned with the plan moving forward. planned
Finalize project budget 6/20/2025| 6/25/2025 CBC Finalize project budget planned
Provide PO to John Zink for New Flare 6/27/2025| 6/27/2025 CBC planned
Provide PO to John Zink for Rental Flare 6/27/2025| 6/27/2025 CBC planned
Provide PO to Ahern 6/27/2025| 6/27/2025 CBC planned
Finalize constrution plan and timeline 6/30/2025| 7/10/2025 CBC/Ahern/IEC planned
Finalize Structural Design for New Flare Concrete foth The new pad will mimic the pads the current enclosed flares sit on, with minimal changes due to
Pad 6/16/2025| 7/28/2025 weight differences. planned
P i New Gas Collection Piping 6/30/2025|  8/1/2025 Ahern Having sections prefabricated will help reduce install time. planned
Installing these components ahead of time will help minimize the installation time of the gas
Install Gas Blower and Enclosure 7/7/2025| 8/8/2025 Ahern collection system. lanned
New gas collection piping could be installed without taking any exisitng pipe out, or having the
Piping Prework 7/7/2025| 8/29/2025 Ahern current cover removed. It would be left capped off until cover install is finished. lanned
Prep site and receive all equipment. 8/25/2025| 8/29/2025 Ahern Components can be stored indoors on the WWTP property as they arrive. planned
Receive Floating Cover 8/29/2025| 8/29/2025 IEC (¢ can be stored indoors on the WWTP property as they arrive. planned
The existing roof needs to be removed before the preimeter can be reapaired. Dates may fluctuate
Demolition of Current Reactor Roof 9/1/2025( 9/3/2025 Ahern based on receipt of cover and gas collection planned
Concrete Perimeter Repair 9/4/2025| 9/12/2025 Ahern Dates may fluctuate slightly based on completion of roof demo. planned
Update Title 5 Permit 6/30/2025| 9/12/2025 CBC Following final design approval. planned
Ahern to install gas collection piping to temporary flare and assist in unloading the flare from the
Temporary Flare Install and Hook Up 9/15/2025| 9/19/2025 Ahern/John Zink truck. John Zink to provide field tech for startup assistance. planned
Cover Install 9/15/2025| 9/24/2025 IEC There are 9 days allotted for this install in the IEC proposal. planned
Removal and Disposal of Current Backup Flares | 9/19/2025| 9/19/2025 Ahern Dates may fluctuate based on completion and startup of temporary flare. planned
Exisitng Gas Pipe Demo and New Pipe Tie-In to After the cover is installed, the new gas collection piping can be tied into the cover. Dates may
Floating Cover 9/24/2025| 9/26/2025 Ahern fluctuate based on cover install completion. planned
Ahern/IEC/Foth Support to ensure all installed components are working as expected and the system will operate as
Startup Support 9/22/2025| 9/26/2025 intended. planned
Prep New Flare Loaction and Pour New Concrete
Pad 2/23/2026|  3/6/2026 TBD Dates may fluctuate based on tempurature. Not recommended to pour concrete below 40 °F. planned
Receive New Flare from John Zink 3/9/2026| 3/9/2026 John Zink Dates may fluctuate. planned
Install New Flare 3/9/2026| 3/13/2026 TBD Dates may fluctuate based on completion of new pad. planned
Disconnect Temporary Flare and Return to
Supplier 3/16/2026| 3/16/2026 TBD Dates may fluctuate based on installation date of new flare. planned
planned
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Doc[Jsign Envelope ID: 7TEB22768-ED50-4F8F-AAF1-DC34727A184E

BOARD OF PUBLIC WORKS - MONTHLY ESTIMATE

Contractor Interstate Roofing & Waterproofing, Inc. FINAL
N5544 Commerce Rd., Onalaska, Wl 54650-9233 Estimate Number #3 July
Contract La Crosse Center South Hall Roof Re-bid Resolution Number 24-0841
Date July-25 Contingency Amount $54,250.00
EDF # 24-040 Contract Amount $796,750.00
Job Number BLDG-24-36 Change Order #2 $811,136.00
Line | [tem Unit of
Section Title Iitem | Code Item Description Measure | Quantity | Unit Price Total
Roof Replacement
Base Bid - All Project Work Not Included in Bid Line Items 2 - 5
1 1000 |or Bid Alternate #1 LS 100% $796,750.00 || $796,750.00
2 1001 |Replace Damaged Cover Board with New Cover Board SF 0.0 $3.00 $0.00
3 1002 |Replace Damaged Insulation with New Insulation SF 992.0 $4.50 $4,464.00
4 1003 |Replace Damaged Roof Drains with New Roof Drains EA 0.0 $6,500.00 $0.00
5 1004 |Replace Damaged RTU Curbs with New Curbs EA 0.0 $10,000.00 $0.00
Bid Alternate #1 - DEDUCT Cost Savings to Substitute 60-mil
6 1005 |EPDM Roofing System for TPO Roofing System LS 0.0 $0.00 $0.00
Change Order #1 LS 1.0 $9,922.00 $9,922.00

Change Order #2 - Bid item #3

Page 1 of 3
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Doc[Jsign Envelope ID: 7TEB22768-ED50-4F8F-AAF1-DC34727A184E

BOARD OF PUBLIC WORKS - MONTHLY ESTIMATE

Contractor Interstate Roofing & Waterproofing, Inc. FINAL
N5544 Commerce Rd., Onalaska, Wl 54650-9233 Estimate Number #3 July
Contract La Crosse Center South Hall Roof Re-bid Resolution Number 24-0841
Date July-25 Contingency Amount $54,250.00
EDF # 24-040 Contract Amount $796,750.00
Job Number BLDG-24-36 Change Order #2 $811,136.00
Line | ltem Unit of
Section Title ltem | Code Item Description Measure | Quantity | Unit Price Total

FUNDING SOURCE:

Resolution #24-0654 $286,136.00
CIP #643 (New Debt Issue) $475,000.00
CIP #643 (Donations) $50,000.00
TOTAL $811,136.00

Page 2 of 3
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DocAusign Envelope ID: 7TEB22768-ED50-4F8F-AAF1-DC34727A184E

BOARD OF PUBLIC WORKS - MONTHLY ESTIMATE

Contractor Interstate Roofing & Waterproofing, Inc. FINAL
N5544 Commerce Rd., Onalaska, Wl 54650-9233 Estimate Number #3 July
Contract La Crosse Center South Hall Roof Re-bid Resolution Number 24-0841
Date July-25 Contingency Amount $54,250.00
EDF # 24-040 Contract Amount $796,750.00
Job Number BLDG-24-36 Change Order #2 $811,136.00
LCine | Ttem Unit of
Section Title item | Code Item Description Measure | Quantity | Unit Price Total

Current Payment is for 2025 Work

Total Completed $811,136.00
Less 0% Retainage $0.00
Amount due on Contract of total amount of work to date: $811,136.00
Signed by: 6/18/2025 . .
. D A ,’\ du,V ........................................................ 20...... Totgl Previous Estimates $790,857.60
Auditeq Y™ (MAS Estimate No.  #3 July $20,278.40

B7509F2EEOF24ES5 - DocuSigned by:
COMPTROLLER...... E&/szwa Howhing
RESOLUTION

RESOLVED: That an order be drawn in favor of ...... Interstate Roofing & Waterproofing, In«for the sum of $20,278.40
the same being payment of the estimate for the La Crosse Center South Hall Roof Re-bid

Respectfully Submitted,
COUNCIL COMMITTEE

APPROVED BY BOARD OF PUBLIC WORKS

Page 3 of 3
0o



Doc[Jsign Envelope ID: 7TEB22768-ED50-4F8F-AAF1-DC34727A184E

BOARD OF PUBLIC WORKS - MONTHLY ESTIMATE

Contractor Interstate Roofing & Waterproofing, Inc. FINAL
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Date July-25 Contingency Amount $54,250.00
EDF # 24-040 Contract Amount $796,750.00
Job Number BLDG-24-36 Change Order #2 $811,136.00
Line | [tem Unit of
Section Title Iitem | Code Item Description Measure | Quantity | Unit Price Total
Roof Replacement
Base Bid - All Project Work Not Included in Bid Line Items 2 - 5
1 1000 |or Bid Alternate #1 LS 100% $796,750.00 || $796,750.00
2 1001 |Replace Damaged Cover Board with New Cover Board SF 0.0 $3.00 $0.00
3 1002 |Replace Damaged Insulation with New Insulation SF 992.0 $4.50 $4,464.00
4 1003 |Replace Damaged Roof Drains with New Roof Drains EA 0.0 $6,500.00 $0.00
5 1004 |Replace Damaged RTU Curbs with New Curbs EA 0.0 $10,000.00 $0.00
Bid Alternate #1 - DEDUCT Cost Savings to Substitute 60-mil
6 1005 |EPDM Roofing System for TPO Roofing System LS 0.0 $0.00 $0.00
Change Order #1 LS 1.0 $9,922.00 $9,922.00

Change Order #2 - Bid item #3
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BOARD OF PUBLIC WORKS - MONTHLY ESTIMATE

Contractor Interstate Roofing & Waterproofing, Inc. FINAL
N5544 Commerce Rd., Onalaska, Wl 54650-9233 Estimate Number #3 July
Contract La Crosse Center South Hall Roof Re-bid Resolution Number 24-0841
Date July-25 Contingency Amount $54,250.00
EDF # 24-040 Contract Amount $796,750.00
Job Number BLDG-24-36 Change Order #2 $811,136.00
Line | ltem Unit of
Section Title ltem | Code Item Description Measure | Quantity | Unit Price Total

FUNDING SOURCE:

Resolution #24-0654 $286,136.00
CIP #643 (New Debt Issue) $475,000.00
CIP #643 (Donations) $50,000.00
TOTAL $811,136.00
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BOARD OF PUBLIC WORKS - MONTHLY ESTIMATE

Contractor Interstate Roofing & Waterproofing, Inc. FINAL
N5544 Commerce Rd., Onalaska, Wl 54650-9233 Estimate Number #3 July
Contract La Crosse Center South Hall Roof Re-bid Resolution Number 24-0841
Date July-25 Contingency Amount $54,250.00
EDF # 24-040 Contract Amount $796,750.00
Job Number BLDG-24-36 Change Order #2 $811,136.00
LCine | Ttem Unit of
Section Title item | Code Item Description Measure | Quantity | Unit Price Total

Current Payment is for 2025 Work

Total Completed $811,136.00
Less 0% Retainage $0.00
Amount due on Contract of total amount of work to date: $811,136.00
Signed by: 6/18/2025 . .
. D A ,’\ du,V ........................................................ 20...... Totgl Previous Estimates $790,857.60
Auditeq Y™ (MAS Estimate No.  #3 July $20,278.40

B7509F2EEOF24ES5 - DocuSigned by:
COMPTROLLER...... E&/szwa Howhing
RESOLUTION

RESOLVED: That an order be drawn in favor of ...... Interstate Roofing & Waterproofing, In«for the sum of $20,278.40
the same being payment of the estimate for the La Crosse Center South Hall Roof Re-bid

Respectfully Submitted,
COUNCIL COMMITTEE

APPROVED BY BOARD OF PUBLIC WORKS
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