City of La Crosse, Wisconsin Ciy Hall

400 La Crosse Street
La Crosse, WI 54601

Meeting Agenda - Final-revised

Common Council

Monday, November 18, 2024 6:00 PM Council Chambers
City Hall, First Floor

Annual Operating Budget Meeting
If needed, Tuesday, November 19th at 6:00pm is also noticed for the Budget Meeting with the
same agenda. If not needed, the 26th will be canceled.
This meeting is open for in-person attendance and will also be available through video conferencing. The meeting
can be viewed only (no participation) by visiting the Legislative Information Center Meetings calendar

(https://cityoflacrosse.legistar.com/Calendar.aspx) - find the scheduled meeting and click on the "In Progress"
video link to the far right in the meeting list.

Mayor Mitch Reynolds, Presiding

Roll Call

Tamra Dickinson, Erin Goggin, Barb Janssen, Larry Sleznikow, Christine Kahlow, Mac
Kiel, Mackenzie Mindel, Chris Woodard, Rebecca Schwarz, Jennifer Trost, Douglas
Happel, Mark Neumann

Pledge of Allegiance

Agenda Items (Per Council Rule XV):

Public Hearing - 2025 Operating Budget

24-1507 Resolution approving Appendix C of the Municipal Code for the City of La
Crosse entitled "Fee Schedule" effective January 1, 2025.
24-0826 Resolution approving the 2025 Operating Budget.
24-1372 Resolution approving the 2025 Council Meeting Calendar.
Adjournment

NOTICE TO PERSONS WITH A DISABILITY.

Requests from persons with a disability who need assistance to participate in this meeting should call
the City Clerk's office at (608) 789-7510 or send an email to ADAcityclerk@cityoflacrosse.org, with as
much advance notice as possible.
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24-1507

Resolution approving Appendix C of the Municipal Code for the City of La Crosse entitled "Fee
Schedule" effective January 1, 2025.

RESOLUTION

WHEREAS, the City of La Crosse Common Council has previously adopted a fee
schedule by resolution; and

WHEREAS, various fees on the fee schedule have been corrected or adjusted, for which
the anticipated revenue is reflected in the operating budget; and

WHEREAS, certain City of La Crosse ordinances require annual adjustments to the fee
schedule based on Consumer Price Index (CPI) or at other specified increments.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La Crosse
that it hereby approves Appendix C of the La Crosse Municipal Code entitled “Fee Schedule”
effective January 1, 2025.



Appendix C FEE SCHEDULE

Section License/Fee Last
Date
Changed
Special Meeting Fees
2-34 Common Council - per occurrence (plus per diem, if any) $500.00
2-34 Any other governmental body - per occurrence (plus per diem, $250.00
if any)

Public Record Fees

2-261 Hard copy production of a public record, including copying a
paper record and printing an electronic record

2023

Actual, necessary
and direct cost of
reproduction and
transcription of
the record.

2-261 Electronic copy production of a public record, including paper
to digital copy and digital to digital copy

2023

Cost of physical
medium used
(e.g., DVD, flash
drive). In rare
instances,
specialized skills,
equipment, or
technology may
result in copy
costs.

2-261 Location costs of a public record

2023

May only be
imposed if the cost
of location alone is
S50 or more.
Calculated based
on the lowest staff
hourly rate of the
staff capable of
performing the
work. Includes
searching for and
identifying
response records
but does not
include redaction.

2-261 Review and redaction of a public record

2023

No cost, except as
otherwise
permitted for law
enforcement
agency records
under Wis. Stat.
sec. 19.35(3)(h).

2-261 Mailing or shipping costs of a public record

2023

Actual, necessary
and direct cost of
mailing or
shipping.




2-261 Prepayment requirement for a public record 2023 May be required if
the total cost of
fulfilling the public
records request
exceeds $5.00.

Upper Floor Renovation Loan Fees

2-291 Loan Origination Fee - Upper Floor Renovation $500.00

2-293 Special assessment certification fee 2023 $25.00

Special assessment RUSH certification fee 2023 $45.00

Alcoholic Beverage License Fees

4-45 Intoxicating liquor expanded premises, special event 2020 $150.00

4-46, 4-110 Alcohol Beverage Operator's license fee: Two-year period 2023 $50.00

4-46, 4-110 Alcohol Beverage Operator's license fee: Provisional license $15.00

4-46, 4-110 Alcohol Beverage Operator's license fee: Temporary license 2015 $20.00

4-50, 4-115 Provisional Retail license fee 2017 $15.00

4-51 Intoxicating Liquor - Amendment of Premises Description 2019 $100.00

(includes fermented malt beverage)

4-73 Intoxicating liquor license fees: "Class A" $500.00

4-73 Intoxicating liquor license fees: "Class B" 2023 $500.00

4-73 Intoxicating wine license fees: "Class C" $100.00

4-73 Intoxicating liquor license late fee, per day $20.00

4-73 Change of Agent, Officer, Member or Director (mid-license $10.00

year)

4-81 Intoxicating liquor license transfer fee $10.00

4-109 Fermented malt beverages expanded premises, special events | 2020 $150.00

license fee

4-111 Keg deposit $50.00

4-115 Fermented Malt Beverage - Amendment of Premises 2019 $100.00

Description

4-143 Fermented malt beverage license fee: Class "A" beer $100.00

4-143 Fermented malt beverage license fee: Class "B" beer 2023 $100.00

4-143, 4-146 | Temporary Class "B" and/or "Class B" license, per license 2015 $10.00

issued

4-151 Fermented malt beverage license transfer fee $10.00

Pet License Fees

6-7 Dog or cat: First impound in past five years 2023 $65.00 +
$10.00/day after
that

6-7 Dog or cat: Second impound in past five years 2023 $70.00 +
$10.00/day after
that

6-7 Dog or cat: Third impound in past five years 2023 $75.00 +
$10.00/day after
that

6-7 Dog or cat: Forth impound in past five years 2023 $80.00 +
$10.00/day after
that

6-7 Dog or cat: Fifth impound in past five years 2023 $85.00 +
$10.00/day after
that

6-7 Dog or cat: Pre-paid processing fee (if applicable) 2023 $5.00




6-7 Pocket pets (rabbits, guinea pigs, lizard, etc.) and chicken: First | 2023 $35.00 +
impound in past five years $5.00/day after
that
6-7 Pocket pets: Second impound in past 5 years 2023 $40.00 +
$5.00/day after
that
6-7 Pocket pets: Third impound in past five years 2023 $45.00 +
$5.00/day after
that plus possible
citation
6-7 Pocket pets: Forth impound in past five years 2023 $50.00 +
$5.00/day after
that plus possible
citation
6-7 Pocket pets: Fifth impound in past five years 2023 $55.00 +
$5.00/day after
that plus possible
citation
6-16 License fee to keep chickens: License 2015 $25.00
6-16 License fee to keep chickens: Late fee 2015 $50.00
6-18 License fee to own, keep or harbor bees (5 years) 2020 $25.00
6-69 Dog or cat license fee: Each unneutered male dog 2018 $23.00
6-69 Dog or cat license fee: Each unneutered male cat 2018 $23.00
6-69 Dog or cat license fee: Each unspayed female dog 2018 $23.00
6-69 Dog or cat license fee: Each unspayed female cat 2018 $23.00
6-69 Dog or cat license fee: Each neutered male dog 2018 $12.00
6-69 Dog or cat license fee: Each neutered male cat 2018 $12.00
6-69 Dog or cat license fee: Each spayed female dog 2018 $12.00
6-69 Dog or cat license fee: Each spayed female cat 2018 $12.00
6-69 Duplicate dog or cat license fee $2.00
6-71 Penalty for late payment of dog or cat license fee $25.00
6-72 Animal census, additional fee for unlicensed animal $5.00
6-103 Commercial animal establishment change of ownership fee $10.00
6-104 Pet shop permit $25.00
6-105 Grooming shop permit $25.00
6-106 Kennel or cattery permit: 12 or fewer dogs and/or cats in the $35.00
aggregate
6-106 Kennel or cattery permit: Each additional dog and/or cat over $3.00
12
6-107 Animal training school permit $25.00
Business License Fees
10-75 Beer garden license fee: Class A, B & C 2017 $160.00
10-75 Beer garden license fee: Class D 2017 $260.00
10-138 Cabaret license fee: Indoor cabaret 2017 $135.00
10-138 Cabaret license fee: Outdoor cabaret 2017 $160.00
10-371 Retail cigarette and tobacco dealer license fee $100.00
10-228 Dance hall license fee 2017 $110.00
10-256 Theater, vaudeville moving picture or other entertainment 2017 $85.00
license fee: House capacity of 500 or less
10-256 Theater, vaudeville moving or other entertainment license fee: | 2017 $135.00
House capacity of 501 to 1,000 or less
10-256 Theater, vaudeville moving picture or other entertainment 2017 $185.00
license fee: House capacity over 1,000




10-256 Roller rink 2017 $110.00
10-279 Carnivals, Circus or Menagerie, per day, per location 2020 $110.00
10-361 Escort service license application fee 2017 $260.00
10-366 Escort service license renewal: Renewal fee 2017 $210.00
10-366 Escort service license renewal: Late penalty fee $100.00
10-425 Outdoor food stands and mobile food units, license fee: 2023 $110.00
Annual license fee
10-425 Outdoor food stands and mobile food units, license fee: 2023 $60.00
Temporary license fee
10-425 Outdoor food stands and mobile food units, fire inspection fee | 2023 $1,100.00
10-460 Junk dealer: Waiver of 1,000-foot requirement 2017 $150.00
10-484 Junk dealer license fee: Junk dealer license fee 2017 $160.00
10-484 Junk dealer license fee: Itinerant junk dealer license fee 2017 $110.00
10-557 Recyclers' license fee: Recycling processing facility 2017 $110.00
10-557 Recyclers' license fee: Recycling center 2017 $110.00
10-557 Recyclers' license fee: Recycling pick up station 2017 $110.00
10-557 Recyclers' license fee: Recycling reverse vending machine 2017 $110.00
10-593 Public vehicle for hire operator's license fee 2017 $50.00
10-624 Public motor vehicle for hire license: License fee per vehicle 2017 $60.00
10-686 Horse drawn vehicle fees: License (up to three vehicles) 2017 $60.00
10-686 Horse drawn vehicle fees: Permit, daily permit per vehicle 2017 $35.00
10-735 Close out sale license fee $150.00
10-772 Mobile seller: 90-day temporary license permit 2023 $60.00 + $10.00
per ID card
10-772 Mobile seller: Annual license fee 2023 $110.00
10-772 Farmers market or trade show license fee 2023 $110.00
10-838(1) Pawnbroker license fee 2017 $250.00
10-838(1) Secondhand article dealer license fee 2017 $125.00
10-838(1) Secondhand jewelry, precious metal and gems dealer license 2017 $125.00
fee
10-838(1) Secondhand article dealer mall/flea market license fee 2017 $250.00
10-838(2) Billable transaction fee 2017 0.00
10-877 Pedicab or pedal car operator's license fee 2017 $50.00
10-906 Pedicab or pedal car license fee - per vehicle 2017 $60.00
10-939 Short-term rental registration 2024 $100.00
Alarm System Fees
14-58 Burglar or robbery alarm agent permit fee $12.00
14-58 Burglar or robbery alarm business license fee $24.00
14-58 Alarm user permit fee: Commercial, industrial or multi-use $12.00
14-58 Alarm user permit fee: Residential only $6.00
14-58 Burglar or robbery alarm system monitoring permit fee $24.00
14-58 Burglar or robbery proprietary alarm system permit fee $24.00
14-64 Burglar or robbery alarm system false alarm fee: First through | 2022 No Fee
fourth false alarm
14-64 Burglar or robbery alarm system false alarm fee: Fifth through | 2022 $50.00
ninth false alarm, each
14-64 Burglar or robbery alarm system false alarm fee: Tenth false 2022 $100.00
alarm and each one thereafter
14-64 Late fee for any unpaid accounts after 30 days of invoice 2022 $20.00
14-103 Fire alarm system false alarm fee: First false alarm No Fee
14-103 Fire alarm system false alarm fee: Second and third false $50.00

alarm, each




14-103 Fire alarm system false alarm fee: Fourth, fifth and sixth false $200.00
alarm, each
14-103 Fire alarm system false alarm fee: Each false alarm after the $400.00
sixth false alarm, each
14-103 Fire alarm system false alarm fee: Late fee for any unpaid $20.00
accounts after 30 days of invoice
Private Waste Hauler License Fee
16-2 | Private waste hauler license fee | 2020 I $200.00
Explosive Permit Fee
18-2 | Explosive permit fee—For six months | | $125.00
Annual Fire Prevention Fee
18-27 Residential multifamily: 3—4 units 2015 $10.00
18-27 Residential multifamily: 5—12 units 2015 $20.00
18-27 Residential multifamily: 13—18 units 2015 $30.00
18-27 Residential multifamily: 19+ units 2015 $50.00
18-27 Motel/hotel - per guest room $5.00
18-27 High life safety facilities! : Under 5,000 square feet? $92.75
18-27 High life safety facilities': 5,000 to 25,000 square feet? $198.00
18-27 High life safety facilities': 25,001 to 50,000 square feet? $275.25
18-27 High life safety facilities': 50,001 to 75,000 square feet? $369.00
18-27 High life safety facilities': 75,001 to 100,000 square feet? $463.00
18-27 High life safety facilities: 100,001 to 125,000 square feet? $555.25
18-27 High life safety facilities: 125,001 to 150,000 square feet? $683.50
18-27 High life safety facilities! : More than 150,000 square feet?: $683.50
Base fee
18-27 High life safety facilities' : More than 150,000 square feet?: $98.00
Per each additional 25,000 square feet
18-27 All other buildings subject to the Wisconsin Commercial $50.00
Building Code: Under 5,000 square feet?
18-27 All other buildings subject to the Wisconsin Commercial $98.00
Building Code: 5,000 to 25,000 square feet?
18-27 All other buildings subject to the Wisconsin Commercial $146.25
Building Code: 25,000 to 50,000 square feet?
18-27 All other buildings subject to the Wisconsin Commercial $210.25
Building Code: 50,001 to 75,000 square feet?
18-27 All other buildings subject to the Wisconsin Commercial $245.00
Building Code: 75,001 to 100,000 square feet?
18-27 All other buildings subject to the Wisconsin Commercial $291.00
Building Code: 100,001 to 125,000 square feet?
18-27 All other buildings subject to the Wisconsin Commercial $342.00
Building Code: 125,001 to 150,000 square feet?
18-27 All other buildings subject to the Wisconsin Commercial $342.00
Building Code: More than 150,000 square feet?: Base fee
18-27 All other buildings subject to the Wisconsin Commercial $50.00
Building Code: More than 150,000 square feet?: Per each
additional 25,000 square feet
18-27 Administrative fee for any fees remaining unpaid as of May 1 $20.00
of each year, which fees shall be placed on annual tax roll for
collection:
! Hospitals, nursing homes, community-based residential
facilities
2Square footage refers to floor area of any building or
structure




Petroleum/Chemical Tank Removal Permit Fee

18-69 Permit fee for petroleum/chemical tank removals: First tank $100.00
18-69 Permit fee for petroleum/chemical tank removals: Each $50.00
additional tank from same site
18-69 Permit fee for petroleum/chemical tank removals: Failure to Double permit fee

obtain permit prior to initiation of removal

Fireworks Permit Fee

18-102 Fireworks retail sales permit fee 2022 $300.00 per
location
18-102 Fireworks user permit to display fee 2022 $125.00 semi-
annually
Recreational Fire Permit Fee
18-103 Recreational fire permit fee, per year I $20.00
Historic Preservation Fees
20-90 Historic designation by Heritage Preservation Commission fee $25.00
20-92 Certificate of recommendation for historical sites by the $25.00
Heritage Preservation Commission
20-93 Application for certificate of appropriateness for demolition by $100.00
Heritage Preservation Commission
20-141 Salvage vessels that are eligible for or on National Register of $50.00
Historic Places
Miscellaneous Permit Fees
32-106 Street privilege permit fee for alcohol consumption at an 2020 $250.00
event
32-134 Construction noise permit fee 2020 $200.00
32-137 Petition for neighborhood quiet zone fee (minimum fee $50 2020 $150.00
for irregular parcels)
36-68 Brush Site annual user-permit fee (Residential) 2024 $25
*pending approval
11.14.2024
36-68 Brush Site annual contractor-permit fee (Commercial) 2024 $1,500
*pending approval
11.14.2024
Street and Sidewalk Fees
34-111 Boulevard improvement application fee $35.00
34-112 Boulevard modification mitigation fee - per square foot (This $1.00
shall be increased $0.05 per square foot each January
beginning January 1, 2007)
39-13 Special Event Class I: 2020 $35.00
Single day event without use or closure of public way and no
outdoor music
39-13 Special Event Class I: 2020 $75.00
Single day event with use or closure of public way only - one
city block or less
39-13 Special Event Class I: 2020 $100.00
Single day event with use or closure of public way only -
greater than one city block
39-13 Special Event Class I: 2020 $150.00
Single day event with use or closure of public way and/or
outdoor music
39-13 Special Event Class Il: 2020 $35.00

Multiple day event without use or closure of public way and
no outdoor music




39-13 Special Event Class II: 2020 $150.00
Multiple day event with use or closure of public way only - one
city block or less
39-13 Special Event Class II: 2020 $250.00
Multiple day event with use or closure of public way only -
greater than one city block
39-13 Special Event Class II: 2020 $300.00
Multiple day event with use or closure of public way and/or
outdoor music
39-28 Marches and Public Assemblies 2020 $0.00
40-3 Sidewalk construction permit fee $25.00
40-4 Driveway construction fee: Driveway construction permit fee $25.00
40-4 Driveway construction fee: If permit is obtained after Double permit fee
commencement of work, double permit fee.
40-8 Snow removal by board of public works: Per square foot per 2023 $0.30 (maximum
snowfall event of $200 total per
parcel)
40-8 Snow removal by board of public works: Administrative fee 2023 $67.50
per parcel
40-13 Dumpster street fees: Dumpster street permit fee - per week $35.00
40-13 Dumpster street fees: Failure to obtain permit before Double permit fee
commencement of work
40-33 Street opening/excavation fees: Street opening or excavation $35.00
permit fee
40-33 Street opening/excavation fees: Failure to obtain permit Double permit fee
before commencement of work
40-38 Boat houses license fee, per year 2022 $750.00 resident;
$00.00
nonresident;
$30.00 per day
late fee (up to 10
days)
40-107 Street privilege permits: Short-term permit fee: Neighborhood $35.00
Block Party
40-108 Street privilege permits: Long-term permit fee: Annual fee $50.00
(default)
40-108 Street privilege permits: Long-term permit fee: Annual fee- 2017 $0.00
residential sprinkler system
40-108 Street privilege permits: Long-term permit fee: Application fee $50.00
40-108 Street privilege permits: Long-term permit fee: Newsbox: First $50.00
newsbox
40-108 Street privilege permits: Long-term permit fee: Newsbox: Each $15.00
additional newsbox at same location
40-108 Street privilege permits: Long-term permit fee: Vending $50.00
Machine: First vending machine
40-108 Street privilege permits: Long-term permit fee: Vending $15.00
Machine: Each additional vending machine at same location
40-108 Street privilege permits: Long-term permit fee: Boathouses $1,200.00
and/or houseboats
40-108 Street privilege permits: Long-term permit fee: Off-premises Greater of
sign $3,600.00 or 5% of

gross income of
sign

10



40-108 Street privilege permits: Short-term permit fee: Application $35.00
fee and base fee for first five days
40-108 Street privilege permits: Short-term permit fee: Each $2.00
additional day beyond first five days (maximum aggregate 89
days), per day
40-108 Fee when work is commenced before permit issued Double permit fee
40-108 Street privilege permits: Appeal (to Common Council) fee $250.00
40-133 Building permit moving fee, per building size: 750 square feet $100.00
or less
40-133 Building permit moving fee, per building size: Over 750 square $200.00
feet
40-176 Vacation of public way administration fee 2023 $750.00 for % or
less of alley or
street within
block; $1,500.00
for more than % of
alley or street
within block
40-192 Parade permit fee, per number of units or participants, $50.00
whichever is greater: Less than 200
40-192 Parade permit fee, per number of units or participants, $100.00
whichever is greater: 200—500
40-192 Parade permit fee, per number of units or participants, $250.00
whichever is greater: 501—5,000
40-192 Parade permit fee, per number of units or participants, $500.00
whichever is greater: More than 5,000
Taxation Fees
42-49 Room tax or lodging permit fee: Permit fee $5.00
42-49 Room tax or lodging permit fee: Reinstatement fee after $10.00
revocation or suspension
42-52 Delinquent room tax return late fee $10.00
Traffic and Vehicle Fees
44-37 Preparation of traffic control plans: Per two-lane block $25.00
44-37 Preparation of traffic control plans: Per four-lane block $50.00
44-37 Review of traffic control plans: Per incident $25.00
44-37 Traffic calming application fee: Per incident $25.00
44-37 Traffic calming implementation fee: Per incident $25.00
44-37 Traffic calming implementation fee: Per intersection $100.00
44-37 Traffic study application fee: Per incident $25.00
44-37 Traffic study implementation fee: Per block $25.00
44-37 Traffic study implementation fee: Per intersection $100.00
44-78 Oversize load permit fee: Notice provided more than 72 hours $25.00
in advance
44-78 Oversize load permit fee: Notice provided less than 72 hours $50.00
but more than 24 hours in advance
44-78 Oversize load permit fee: Notice provided less than 24 hours $100.00
in advance
44-108 Special parking permit fee: Physicians and owners of $10.00
emergency vehicles, per month
44-108 Special parking permit fee: Trade vehicles, per month $30.00
44-175 Storage fee to be paid by purchaser of impounded vehicle, per $30.00
day
44-176 Fee for list of abandoned vehicle to be sold $5.00
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44-179 Fee for disabled or inoperative vehicles not removed by owner $25.00
44-222 Bicycle registration fee 2015 $0.00
44-222 Bicycle registration fee: Replacement of lost or damaged tags 2015 $0.00
Sewer Service Charges
46-80 Plan Review and Water Quality Management Letter 2022 $100.00
46-82 Sanitary sewer connection fee: Fee per residential equivalent 2019 $730.00
connection (REC)
46-149 Category A, Retail customers discharging normal domestic 2025 =
strength wastewater quarterly facilities charge - per metering 3% CPI INCREASE
device, excluding deduct meters.
%" Meter 2024 $18.00
2025 18.54
%" Meter 2024 $18.00
2025 18.54
1" Meter 2024 $30.00
2025 30.90
1%" Meter 2024 $51.00
2025 52.53
2" Meter 2024 $75.00
2025 77.25
3" Meter 2024 $133.00
2025 136.99
4" Meter 2024 $215.00
2025 221.45
6" Meter 2024 $420.00
2025 432.60
8" Meter 2024 $666-00
2025 685.98
10" Meter 2024 $994.00
2025 1,023.82
12" Meter 2024 $1,322.00
2025 1,361.66
46-149 Category A, Retail customers discharging normal domestic 2024 $3.01
strength wastewater volume unit price, per 100 cubic feet 2025 3.10
46-149 Category A, Unmetered 2024 $69.17
2025 71.24
46-149 Category B, Retail customers discharging high strength 2024 Same as quarterly
wastewater quarterly facilities charge, per metering device, 2025 facilities charges
excluding deduct meters for Category A,
Retail customers
discharging normal
domestic strength
wastewater
46-149 Category B, Retail customers discharging high strength 2024 $3.01
wastewater, volume unit price, per 100 cubic feet 2025 3.10
46-149 Category B, Retail customers discharging high strength 2024 $06:30
wastewater, BOD unit price, per pound 2025 0.31
46-149 Category B, Retail customers discharging high strength 2024 $0:399
wastewater the billing period, SS unit price, per pound 2025 0.40
46-149 Category B, Retail customers discharging high strength 2024 $9:.950
wastewater, Phosphorus unit price, per pound 2025 10.25

12



46-149 Category B, Retail customers discharging high strength 2024 $0-390
wastewater the billing period, NH3-N (Ammonia) unit price, 2025 0.40
per pound
46-149 Category C, Tanker Truck Customers, fixed disposal charge, per | 2024 $18.00
load 2025 18.54
46-149 Category C, Tanker Truck Customers, volume charge: Holding 2024 $21.93
tank discharge, per Kgal 2025 22.59
46-149 Category C, Tanker Truck Customers, volume charge: Septic 2024 $36.:30
tank discharge, per Kgal 2025 37.40
46-149 Category C, Tanker Truck Customers, volume charge: Grease 2024 $90.37
trap disposal, per Kgal 2025 93.08
46-149 Contracted Wholesale Customers 2024 $3,610.00
2025 3,718.30/per
million gallons
46-149 Non-Contracted Wholesale Customers 2024 $3,987.97
2025 4,107.61/per
million gallons
46-149 Deduct meter - quarterly fixed charged based on meter size: 2024 $18.00
%" & %" 2025 18.54
46-149 Deduct meter - quarterly fixed charged based on meter size: 2024 $30:00
1" 2025 30.90
46-149 Deduct meter - quarterly fixed charged based on meter size: 2024 $51.00
1%" 2025 52.53
46-149 Deduct meter - quarterly fixed charged based on meter size: 2024 $75.00
2" 2025 77.25
46-149 Deduct meter - quarterly fixed charged based on meter size: 2024 $133.00
3" 2025 136.99
46-149 Deduct meter - quarterly fixed charged based on meter size: 2024 $215.00
4" 2025 221.45
46-149 Deduct meter - quarterly fixed charged based on meter size: 2024 $420.00
6" 2025 432.60
Boating/Marina Fees
48-3 Marine shipping enclosures and dock walls permit fee - based $6.00
on valuation of work: Under $1,001.00
48-3 Marine shipping enclosures and dock walls permit fee - based $6.00
on valuation of work: $1,001.00 to $10,000.00: For the first
$1,000.00
48-3 Marine shipping enclosures and dock walls permit fee - based $3.00
on valuation of work: $1,001.00 to $10,000.00: For each
additional $1,000.00 or part thereof
48-3 Marine shipping enclosures and dock walls permit fee - based $33.00
on valuation of work: $10,000.00 and over: For the first
$10,000.00
48-3 Marine shipping enclosures and dock walls permit fee - based $1.00
on valuation of work: $10,000.00 and over: For each additional
$1,000.00 or part thereof
48-26 Waterway markers and regulatory signage permit fee: $10.00
Waterway marker in Pool 8: Per buoy marker per year
48-26 Waterway markers and regulatory signage permit fee: $5.00
Waterway marker in Pool 7: Per buoy marker per year
48-26 Waterway markers and regulatory signage permit fee: $10.00
Permitted signs (both pools) - per sign per year
48-27 Boat launching fee: Daily, La Crosse resident 2024 $7.00
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48-27 Boat launching fee: Daily, nonresident 2024 $10.00
48-27 Boat launching fee: Annual fee, La Crosse resident 2024 $20.00
48-27 Boat launching fee: Annual fee, nonresident 2024 $30.00
48-27 Boat Launching Fee: Annual Fee, nonresident Veteran Permit 2020 $10.00
48-27 Boat Launching Fee: Annual Fee, La Crosse resident Veteran 2020 $0.00
Permit
48-30 House boats and boat houses license fee, per year 2022 S$750-00 resident;
2025 1,020.00
$900.00
1,200.00
nonresident;
$30.00 per day
late fee (up to 10
days)
Comprehensive Plan Fees
101-3 Certified Survey Map: First application for review 2023 $300.00
101-3 Certified Survey Map: Reapplication for additional review of 2023 $150.00
same certified survey map
101-61 Fee for request to amend Comprehensive Plan $200.00
Building Permit Fees
103-8 Residential rental dwelling building registration 2022 $10.00
103-34 Minimum fee unless stated otherwise 2024 $70-00 CPI
2025 71.00
103-34 Plan review fees: Existing one- and two-family dwellings 2024 $27.00 CPI
2025 28.00
103-34 Plan review fees: New one- and two-family dwellings 2024 $56-00 CPI
2025 57.00
103-34 Plan review fees: All commercial 2024 $140.00 CPI
2025 143.00
103-34 Plan review fees: All commercial that have been State plan 2024 $76-00 CPI
reviewed 2025 71.00
103-34 Flat permit fees (includes plan review and a land use and 2024 $42.00 CPI
occupancy permit): Deck-wood patio 2025 43.00
103-34 Flat permit fees (includes plan review and a land use and 2024 $42.00 CPI
occupancy permit): Residential yard shed 2025 43.00
103-34 Flat permit fees (includes plan review and a land use and 2024 $70.00 CPI
occupancy permit): Garage, detached 2025 71.00
103-34 Flat permit fees (includes plan review and a land use and 2024 $42.00 CPI
occupancy permit): Razing/wrecking 2025 43.00
103-34 Flat permit fees (includes plan review and a land use and 2024 $42.00 CPI
occupancy permit): Swimming pool 2025 43.00
103-34 Flat permit fees (includes plan review and a land use and 2020 $38.00
occupancy permit): State seal cost
103-34 Flat permit fees (includes plan review and a land use and 2024 $70-00 CPI
occupancy permit): Footing and foundation only 2025 71.00
103-34 Flat permit fees (includes plan review and a land use and 2024 $42.00 CPI
occupancy permit): Roofing permit 2025 43.00
103-34 Residential building construction - per project square foot, no | 2024 $0.42 CPI
maximum fee (includes the attached garage and unfinished 2025 .43
basement)
103-34 Commercial, industrial and institutional projects: Minimum 2024 $70.00 CPI
permit fee 2025 71.00
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103-34 Commercial, industrial and institutional projects: 2024 $42.00 CPI
Razing/wrecking 2025 43.00
103-34 Commercial, industrial and institutional projects: Project 2024 S0.74 CPI
square footage: Per square foot 2025 .76
103-34 Commercial, industrial and institutional projects: Project 2024 $56,237 CPI
square footage: Maximum fee 2025 57,587
103-34 Commercial, industrial and institutional projects: Shell only 2024 S0.42 CPI
permit - per square foot 2025 .43
103-34 Commercial, industrial and institutional projects: Original 2024 S0.42 CPI
tenant build out - per square foot 2025 .43
103-34 Miscellaneous: Airport height permit fee 2024 $65.00 CPI
2025 67.00
103-34 Miscellaneous: Certificate of occupancy permit 2024 $42.00 CPI
2025 43.00
103-34 Miscellaneous: Parking lot permit 2024 $65.00 CPI
2025 67.00
103-34 Reinspection fee for missed appointments or extra inspection 2020 $60.00
for non-compliance with inspector's orders (payable in full
prior to re-inspection being performed)
103-34 Service charges for inspection and appraisal of new 2024 $323.00 CPI
construction, remodeling and additions by the city assessor: 2025 331.00
New residential dwellings: Residential/agricultural up to three
dwelling units, each unit
103-34 Service charges for inspection and appraisal of new 2024 $562:00 CPI
construction, remodeling and additions by the city assessor: 2025 575.00
New residential dwellings: Residential condominiums four or
more units, each building, base
103-34 Service charges for inspection and appraisal of new 2024 $140.00 CPI
construction, remodeling and additions by the city assessor: 2025 143.00
New residential dwellings: Residential condominiums four or
more units, each building, each unit
103-34 Service charges for inspection and appraisal of new 2024 $562.00 CPI
construction, remodeling and additions by the city assessor: 2025 575.00
New residential dwellings: Multifamily residential four or more
units, each building, base
103-34 Service charges for inspection and appraisal of new 2024 $70.00 CPI
construction, remodeling and additions by the city assessor: 2025 71.00
New residential dwellings: Multifamily residential four or more
units, each building, each unit
103-34 Service charges for inspection and appraisal of new 2024 $0.42 CPI
construction, remodeling and additions by the city assessor: 2025 .43
New commercial, industrial, institutional buildings - per square
foot ($702.00 minimum)
103-34 Service charges for inspection and appraisal of new 2024 $112.00 CPI
construction, remodeling and additions by the city assessor: 2025 115.00
Structural addition: Residential/agricultural up to three
dwelling units, each unit
103-34 Service charges for inspection and appraisal of new 2024 $112.00 CPI
construction, remodeling and additions by the city assessor: 2025 115.00
Structural addition: Residential condominiums 4+ units, each
unit
103-34 Service charges for inspection and appraisal of new 2024 $112.00 CPI
construction, remodeling and additions by the city assessor: 2025 115.00

Structural addition: Multifamily residential 4+ units, each unit

15



103-34 Service charges for inspection and appraisal of new 2024 $0.42 CPI
construction, remodeling and additions by the city assessor: 2025 .43
Structural addition: Commercial, industrial, institutional
buildings, per square foot ($210.00 minimum)

103-34 Service charges for inspection and appraisal of new 2024 $112.00 CPI
construction, remodeling and additions by the city assessor: 2025 115.00
Structural alteration: Residential/agricultural up to three
dwelling units, each unit

103-34 Service charges for inspection and appraisal of new 2024 $112.00 CPI
construction, remodeling and additions by the city assessor: 2025 115.00
Structural alteration: Residential condominiums four or more
units, each building, each unit

103-34 Service charges for inspection and appraisal of new 2024 $112.00 CPI
construction, remodeling and additions by the city assessor: 2025 115.00
Structural alteration: Multifamily residential four or more
units, each building, each unit

103-34 Service charges for inspection and appraisal of new 2024 $0.42 CPI
construction, remodeling and additions by the city assessor: 2025 .43
Structural alteration: Commercial, industrial, institutional
buildings - per square foot ($140.00 minimum)

103-34 Service charges for inspection and appraisal of new 2024 $112.00 CPI
construction, remodeling and additions by the city assessor: 2025 115.00
Nonstructural alterations, tenant build-out; finished
basement: Residential/agricultural up to three dwelling units,
each unit

103-34 Service charges for inspection and appraisal of new 2024 $112.00 CPI
construction, remodeling and additions by the city assessor: 2025 115.00
Nonstructural alterations, tenant build-out; finished
basement: Residential condominiums four or more units, each
building, each unit

103-34 Service charges for inspection and appraisal of new 2024 $112.00 CPI
construction, remodeling and additions by the city assessor: 2025 115.00
Nonstructural alterations, tenant build-out; finished
basement: Multifamily residential four or more units, each
building, each unit

103-34 Service charges for inspection and appraisal of new 2024 $0.42 CPI
construction, remodeling and additions by the city assessor: 2025 .43
Nonstructural alterations, tenant build-out; finished
basement: Commercial, industrial, institutional buildings, per
square foot ($140.00 minimum)

103-34 Service charges for inspection and appraisal of new 2024 $42.00 CPI
construction, remodeling and additions by the city assessor: 2025 43.00
Accessory structures (garages, sheds, etc.):
Residential/agricultural up to three dwelling units, each unit

103-34 Service charges for inspection and appraisal of new 2024 $42.00 CPI
construction, remodeling and additions by the city assessor: 2025 43.00
Accessory structures (garages, sheds, etc.): Residential
condominiums four or more units, each building, each unit

103-34 Service charges for inspection and appraisal of new 2024 $42.00 CPI
construction, remodeling and additions by the city assessor: 2025 43.00
Accessory structures (garages, sheds, etc.): Multifamily
residential four or more units, each building, each unit

103-34 Service charges for inspection and appraisal of new 2024 $70-00 CPI
construction, remodeling and additions by the city assessor: 2025 71.00
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Accessory structures (garages, sheds, etc.): Commercial,
industrial, institutional buildings

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Porch, deck, patio, canopy, gazebo: Residential/agricultural up
to three dwelling units, each unit

$42.00 CPI
43.00

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Porch, deck, patio, canopy, gazebo: Residential condominiums
four or more units, each building, each unit

$42.00 CPI
43.00

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Porch, deck, patio, canopy, gazebo: Multifamily residential
four or more units, each building, each unit

$42.00 CPI
43.00

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Porch, deck, patio, canopy, gazebo: Commercial, industrial,
institutional buildings

$42.00 CPI
43.00

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Plumbing: Residential/agricultural up to three dwelling units,
each unit

2024

$14.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Plumbing: Residential condominiums four or more units, each
building, each unit

2025

$13.00 CPI
14.00

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Plumbing: Multi-family residential four or more units, each
building, each unit

2024

$14.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Plumbing: Commercial, industrial, institutional buildings

2024

$28.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
HVAC addition/upgrade: Residential/agricultural up to three
dwelling units, each unit

2024

$14.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
HVAC addition/upgrade: Residential condominiums four or
more units, each building, each unit

2024

$14.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
HVAC addition/upgrade: Multifamily residential four or more
units, each building, each unit

2024

$14.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
HVAC addition/upgrade: Commercial, industrial, institutional
buildings

2024

$28.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Electrical addition/upgrade: Residential/agricultural up to
three dwelling units, each unit

2024

$14.00 CPI
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103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Electrical addition/upgrade: Residential condominiums four or
more units, each building, each unit

2024

$14.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Electrical addition/upgrade: Multifamily residential four or
more units, each building, each unit

2024

$14.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Electrical addition/upgrade: Commercial, industrial,
institutional buildings

2024

$28.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Fireplace: Residential/agricultural up to three dwelling units,
each unit

2024

$28.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Fireplace: Residential condominiums four or more units, each
building, each unit

2024

$28.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Fireplace: Multi-family residential four or more units, each
building, each unit

2024

$28.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Fireplace: Commercial, industrial, institutional buildings

2024

$28.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Roofing; sign: Residential/Agricultural up to three dwelling
units, each unit

2024

$28.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Roofing; sign: Residential condominiums four or more units,
each building, each unit

2024

$28.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Roofing; sign: Multifamily residential four or more units, each
building, each unit

2024

$28.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Roofing; sign: Commercial, industrial, institutional buildings

2024

$28.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Swimming pool: Residential/agricultural up to three dwelling
units, each unit

2024

$28.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Swimming pool: Residential condominiums four or more units,
each building, each unit

2024

$28.00 CPI

103-34

Service charges for inspection and appraisal of new
construction, remodeling and additions by the city assessor:
Swimming pool: Multifamily residential four or more units,
each building, each unit

2024

$28.00 CPI
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103-34 Service charges for inspection and appraisal of new 2024 $28.00 CPI
construction, remodeling and additions by the city assessor:
Swimming pool: Commercial, industrial, institutional buildings
103-34 Service charges for inspection and appraisal of new 2024 $28.00 CPI
construction, remodeling and additions by the city assessor:
Building demolition/move offsite: Residential/agricultural up
to three dwelling units, each unit
103-34 Service charges for inspection and appraisal of new 2024 $28.00 CPI
construction, remodeling and additions by the city assessor:
Building demolition/move offsite: Residential condominiums
four or more units, each building, each unit
103-34 Service charges for inspection and appraisal of new 2024 $28.00 CPI
construction, remodeling and additions by the city assessor:
Building demolition/move offsite: Multifamily residential four
or more units, each building, each unit
103-34 Service charges for inspection and appraisal of new 2024 $28.00 CPI
construction, remodeling and additions by the city assessor:
Building demolition/move offsite: Commercial, industrial,
institutional buildings
103-34 Expedited review fee for any of the building permit fees listed Double base fee
above
103-34 Work commenced before a permit is obtained Double permit fee
103-34 When an applicant seeks expedited review of a permit Double permit fee
application
103-34 Flat permit fees (includes plan review and a land use and 2021 $35.00
occupancy permit): Siding permit (floodplain only)
103-34 Flat permit fees (includes plan review and a land use and 2021 $35.00
occupancy permit): Window/door permit (floodplain only)
103-36 Fee for appeals to board of building and housing appeals 2020 $150.00
103-107 Permit fee for placement of semitrailers on lands not zoned $25.00
residential, per unit
103-107 Permit fee for semitrailers allowed by special permission or $50.00
variance on lands not zoned residential, per location or
address
103-138 Electrical permit fees, based on valuation of electrical work: 2024 $38.00 CPI
Up to $800.00 2025 39.00
103-138 Electrical permit fees, based on valuation of electrical work: 2024 $59.00 CPI
$801.00 to $2,000.00 2025 61.00
103-138 Electrical permit fees, based on valuation of electrical work: 2024 $112.00 CPI
$2,001.01 to $3,000.00 2025 115.00
103-138 Electrical permit fees, based on valuation of electrical work: 2024 $135.00 CPI
$3,001.01 to $4,000.00 2025 138.00
103-138 Electrical permit fees, based on valuation of electrical work: 2024 $158.00 CPI
$4,000.01 to $5,000.00 2025 161.00
103-138 Electrical permit fees, based on valuation of electrical work: 2024 $168.00 CPI
$5,001.01 to $6,000.00 2025 172.00
103-138 Electrical permit fees, based on valuation of electrical work: 2024 $191.00 CPI
$6,000.01 to $7,000.00 2025 196.00
103-138 Electrical permit fees, based on valuation of electrical work: 2024 $203-00 CPI
$7001.01 to $8,000.00 2025 208.00
103-138 Electrical permit fees, based on valuation of electrical work: 2024 $226-00 CPI
$8001.01 to $9,000.00 2025 231.00
103-138 Electrical permit fees, based on valuation of electrical work: 2024 $247-00 CPI
$9001.01 to $10,000.00 2025 253.00
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103-138 Electrical permit fees, based on valuation of electrical work: 2024 $268-00 CPI
$10,000.01 to $50,000.00: Base Fee 2025 274.00

103-138 Electrical permit fees, based on valuation of electrical work: 2024 $8.44 CPI
$10,000.01 to $50,000.00: Each $1,000.00 additional valuation | 2025 8.64
or fraction thereof

103-138 Electrical permit fees, based on valuation of electrical work: 2024 $527.00 CPI
Valuations greater than $50,000.00: Base Fee 2025 539.00

103-138 Electrical permit fees, based on valuation of electrical work: 2024 S5.27 CPI
Valuations greater than $50,000.00: Each $1,000.00 additional | 2025 5.39
valuation or fraction thereof

103-138 Electrical permit fees, based on valuation of electrical work: Double permit fee
When work is commenced before a permit is obtained (Other
penalties may also be invoked.)

103-169 HVAC permit fees: Plan review fee 2024 $40:00 CPI

2025 41.00

103-169 HVAC permit fees: Flat fees 1- and 2-family 2024 S$47-00 CPI
furnace/replacement 2025 49.00

103-169 HVAC permit fees: Flat fees: 1- and 2-family central 2024 S47.00 CPI
air/replacement 2025 49.00

103-169 HVAC permit fees: Other HVAC work (based on project 2024 $68.00 CPI
valuation): Up to $5,000.00 2025 69.00

103-169 HVAC permit fees: Other HVAC work (based on project 2024 $68.00 CPI
valuation): $5,000.01 to $10,000.00: Base fee 2025 69.00

103-169 HVAC permit fees: Other HVAC work (based on project 2024 $8.86 CPI
valuation): $5,000.01 to $10,000.00: Each additional $1,000.00 | 2025 9.07
valuation or part thereof

103-169 HVAC permit fees: Other HVAC work (based on project 2024 $68.00 CPI
valuation): Greater than $10,000.00: Base fee 2025 69.00

103-169 HVAC permit fees: Other HVAC work (based on project 2024 $6-82 CPI
valuation): Greater than $10,000.00: Each additional 2025 6.99
$1,000.00 valuation or part thereof

103-169 HVAC permit fees: Heating work up to $5,000.00 2024 $68-00 CPI

2025 69.00

103-169 HVAC permit fees: When work is commenced before a permit Double permit fee
is obtained

103-195 Gasfitters license examination fee 2020 $25.00

103-195 Gasfitters license fee: Class A or Class B 2020 $85.00

103-195 Gasfitters license fee: Class C 2020 $25.00

103-195 Gasfitters license fee: Reinstatement of expired Class A or B 2020 $35.00
license

103-195 Gasfitters license fee: Reinstatement of expired Class C license | 2020 $25.00

103-200 Filing fee for certificate of approval for gas burners and gas 2020 $20.00
burner equipment having an input capacity of 400,000 BTU
per hour or less

103-229 Plumbing permit fees, based on work valuation: $2000.00 or 2024 $40-00 CPI
under 2025 41.00

103-229 Plumbing permit fees, based on work valuation: $2,000.01 to 2024 $40-00 CPI
$5,000.00: Base fee 2025 41.00

103-229 Plumbing permit fees, based on work valuation: $2,000.01 to 2024 S$27-00 CPI
$5,000.00: Per $1,000.00 or part thereof 2025 28.00

103-229 Plumbing permit fees, based on work valuation: $5,000.01 to 2024 $168.00 CPI
$10,000.00: Base fee 2025 172.00
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103-229 Plumbing permit fees, based on work valuation: $5,000.01 to 2024 $19.00 CPI
$10,000.00: Per $1,000.00 or part thereof
103-229 Plumbing permit fees, based on work valuation: $10,000.01 to | 2024 $268-00 CPI
$50,000.00; Base fee00 2025 274.00
103-229 Plumbing permit fees, based on work valuation: $10,000.01 to | 2024 $8-86 CPI
$50,000.00: Per $1,000.00 or part thereof 2025 9.07
103-229 Plumbing permit fees, based on work valuation: Over 2024 $565-00 CPI
$50,000.00: Base fee 2025 578.00
103-229 Plumbing permit feet, based on work valuation: Over 2023 $15.00 CPI
$50,000.00: Per $1,000.00 or part thereof
103-229 Plumbing permit fees: New sewer connection 2024 S55.00 CPI
2025 56.00
103-229 Plumbing permit fees: Sewer relay 2024 $44.00 CPI
2025 45.00
103-229 Plumbing permit fees: New water connection 2024 $55.00 CPI
2025 56.00
103-229 Plumbing permit fees: Water relay 2024 $44-00 CPI
2025 45.00
103-229 Where construction is commenced before a permit is issued Double permit fee
103-269 Roominghouse license late license fee, per license 2020 $50.00
103-273 Property maintenance inspections - per inspection $100.00
103-274 Service charge for inspection, review and issuance of a Release | 2024 $108.00
of Raze and Removal Order filed with the Register of Deeds. *pending approval
11.14.2024
103-296 Fee for appeals to Board of Building and Housing Appeals 2020 $150.00
103-337 Roominghouse license fee 2020 $50.00
103-370 Vacant building registration program fees: Re-registration $250.00
103-370 Vacant building registration program fees: Additional
registration fee: If the property has not conformed to the
building maintenance and security standards the registration
fee will increase to $500.00 and incrementally increase
thereafter up to $1,000.00 by $250.00 per registration
103-371 Vacant building registration inspection fees: First inspection $50.00
103-371 Vacant building registration inspection fees: First reinspection $50.00
103-371 Vacant building registration inspection fees: Second $200.00
reinspection
103-371 Vacant building registration inspection fees: Third reinspection $350.00
103-371 Vacant building registration inspection fees: Fourth $525.00
reinspection
Erosion Control Permit Fees
105-28 For areas disturbed which consist of no greater than one-half 2024 $83-00 CPI
acre, provided the existing slope is no greater than 20 percent | 2025 85.00
105-28 For disturbed areas greater than one-half acre or areas with 2024 $167-00 CPI
existing slopes greater than 20 percent 2025 171.00
105-28 Annual permits 2024 $280.00 CPI
2025 287.00
105-28 Beginning January 1, 2010, and each January 1 thereafter, the
above erosion control permit fees shall automatically increase
by the Consumer Price Index for All Urban Consumers (CPI-U)
Stormwater Permit Application Fees
105-59 Stormwater Permit Application Base Fee 2022 $100
105-59 Stormwater Permit for all Zones < 1 acre 2022 $100
105-59 Stormwater Permit for all Zones > 1 acre 2022 $200
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105-59 Stormwater Permit for Plats, Subdivisions, or Developer 2022 $500
Agreements
Mobile Home Park License Fee
107-31 Issuance or renewal fee: Per each 50 spaces or fraction $100.00
thereof
107-31 License transfer fee $10.00
Sign Fees
111-9 Sign contractor's license, annually 2020 $120.00
111-36 Signs permits: Plan review fee, all signs 2020 $40.00
111-36 Signs permits: Off-premises signage: Initial permit fee: Base 2020 $40.00
Fee
111-36 Signs permits: Off-premises signage: Initial permit fee: For 2020 $10.00
each additional $1,000.00 or fraction thereof project value
111-36 Signs permits: Off-premises signage: Annual permit fee - per 2020 $20.00
face
111-36 Signs permits: On-premises sign permit: Up to 30 square feet 2020 $40.00
in area
111-36 Signs permits: On-premises sign permit: 30 square feet or 2020 $40.00
more in area: Base Fee
111-36 Signs permits: On-premises sign permit: 30 square feet or 2020 $10.00
more in area: For each additional $1,000.00 or fraction thereof
project value
111-89 Traffic safety study and environmental impact assessment fee | 2020 $400.00
for conversion of static off-premises signs to EMU or digital
displays
Subdivision Fees
113-13 Preliminary plat 2015 $500.00
113-13 Preliminary plat reapplication fee 2015 $100.00
113-13 Final plat review fee 2015 $200.00
113-13 Final plat reapplication fee 2015 $100.00
113-13 Public site fee $100.00
113-13 Certified survey map: First application for review 2023 $300.00
113-13 Certified survey map: Reapplication for additional review of 2023 $150.00
same certified survey map
113-179 Reimbursement of developer's stormwater drainage facilities
costs: The City shall reimburse the subdivider for all costs
associated with the construction of storm sewers including
catch basins and inlets which exceed a sum greater than an
amount which is calculated by multiplying $1,000.00 times the
acreage contained in the plat. If the sum to be paid for storm
sewers including catch basins and inlets is less than an amount
which is calculated by multiplying $1,000.00 times the acreage
contained in the plat, the difference between the cost of such
construction and the amount so calculated shall be paid to the
City of La Crosse and placed in a special sewer construction
account
Zoning Fees
115-28 Land use permit fee 2020 $40.00
115-29 Floodplain certificate of compliance 2020 $30.00
115-32 Proofs of zoning letter 2020 $75.00
115-60 Appeals fee 2020 $300.00
115-60 Application for variance fee 2020 $300.00
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115-88 Zoning amendment fee, when petition is received no later 2015 $450.00
than 5:00 p.m. on the Friday preceding the regularly
scheduled council meeting.
115-88 Zoning amendment fee, when petition is received later than
5:00 p.m. on the Friday preceding the regularly scheduled
council meeting and before Wednesday at noon before the
regularly scheduled council meeting shall be twice the amount
of the regular fee.
115-148 Washburn Neighborhood Residential District plan review fee $50.00
115-153 Heavy Industrial District fee for conditional use permit for $600.00
metallic or nonmetallic (sand and gravel) loading and
unloading facilities including facilities located along rail yards
or sidings, port or waterfront areas or trucking terminals and
sites
115-156 Planned Development District, petition of zoning map 2015 $700.00
amendment
115-223 Floodplain letters of determination 2020 $30.00
115-319 Tenth and Cass Neighborhood Historic Overlay District $25.00
certificate of appropriateness fee
115-342 Conditional use permit fee, when application is received no 2019 $450.00
later than 5:00 p.m. on the Friday preceding the regularly
scheduled council meeting.
115-342 Conditional use permit fee, when application is received later
than 5:00 p.m. on the Friday preceding the regularly
scheduled council meeting and before Wednesday at noon
before the regularly scheduled council meeting shall be twice
the amount of the regular fee.
115-390 Rescue platform review by Heritage Preservation Commission $25.00
fee
115-390 Application fee for second garage review by Heritage $25.00
Preservation Commission
115-390 Waiver of two-story minimum height requirement 2015 $100.00
115-397 Satellite antenna permit fee $15.00
115-399 Floodplain fill land use permit fee See § 115-28,
supra.
115-474 Wireless communication permit initiation fees: For each new 2015 $3,000.00
site
115-474 Wireless communication permit initiation fees: For each co- 2015 $500.00
location site
115-511 Multifamily design exemption request fee: $300.00
Notification to neighbors and publication fee
115-511 Multifamily design review fee: Duplex or triplex $50.00
115-511 Multifamily design review fee: 4-plex $100.00
115-511 Multifamily design review fee: 5 to 8 unit $200.00
115-511 Multifamily design review fee: 9 to 15 unit $250.00
115-511 Multifamily design review fee: 16 to 24 unit $350.00
115-511 Multifamily design review fee: 25 or more unit $500.00
115-549 Commercial design review fee: $300.00
Notification to neighbors and publication fee
115-549 Commercial design review fee: Less than 50,000 cubic feet $250.00
115-549 Commercial design review fee: 50,000 cubic feet or over $500.00
115-549 Commercial design review fee: Third party architect $500.00

Department Fees and Charges
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Res. 2015- Duplicate license or permit (Clerk) 2015 $10.00

11-029

Res. 41605 Tax exempt report filing fee 2020 $50.00

Res. 40284 Industrial development revenue bond administrative fees 2015 Initial $1,000.00;
Issue and Sale
$2,000.00

Res. 2010- Kitchen fire suppression system 2020 $200.00

10-020

Res. 2010- Clean agent fire extinguisher system 2020 $250.00

10-020

Res. 2010- Fire alarm system permit fee: First 10 smoke/heat detectors 2020 $100.00

10-020

Res. 2010- Fire alarm system permit fee: Each additional smoke/heat 2010 $4.00/each

10-020 detector

Res. 2010- Fire alarm system acceptance test fee: 1—10 detectors 2020 $125.00

10-020

Res. 2010- Fire alarm system acceptance test fee: 11—49 detectors 2020 $225.00

10-020

Res. 2010- Fire alarm system acceptance test fee: 50—99 detectors 2020 $325.00

10-020

Res. 2010- Fire alarm system acceptance test fee: 100 or more detectors 2020 $425.00

10-020

Res. 2010- Alarm panel only 2020 $150.00

10-020

Res. 2010- Fire sprinkler system permit fee: First 20 sprinkler heads 2020 $150.00

10-020

Res. 2010- Fire sprinkler system permit fee: Each additional 50 sprinkler 2010 $25.00/each

10-020 heads or fraction thereof

Res. 2010- Fire sprinkler system acceptance fee: First 20 sprinkler heads 2010 $125.00

10-020

Res. 2010- Fire sprinkler system acceptance fee: Each additional 50 2010 $50.00/each

10-020 sprinkler heads or fraction thereof

Res. 2010- Fire sprinkler system acceptance test fee: fire pump 2020 $200.00

10-020

Res. 2010- Special occupancy inspection, i.e. CBRF 2020 $100.00

10-020

Res. 2010- Work without permit 2010 Double normal fee

10-020

Res. 2010- Re-inspection fee 2020 $150.00

10-020

Res. 2010- Variance requests 2010 $100.00 per code

10-020 section

Res. 2010- Amusement parks or carnivals (with rides) 2020 $100.00 per site

10-020

Res. 2010- Bon fires, ceremonial fires, vegetation burns 2010 $50.00 per request

10-020

Res. 2010- Tents for public assembly in excess of 400 sq. ft. 2010 $50.00 per tent

10-020

Res. 2010- Fireworks displays 2010 $125.00 per event

10-020
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CITY OF LA CROSSE

400 La Crosse Street
La Crosse, Wisconsin 54601
(608) 789-CITY
www.cityoflacrosse.org

LEGISLATION STAFF REPORT FOR COUNCIL

File 1D 24-1507 Captlon Resolution approving Appendix C of the Municipal Code for the City of La Crosse entitled "Fee
Schedule" effective January 1, 2025.

Staff/Department Responsible for Legislation

Nikki Elsen City Clerk

Requestor of Legislation

Nikki Elsen City Clerk

Location, if applicable

NA

Summary/Purpose

To update the fee schedule effective January 1, 2025 with corrections and fee increases.

Background

Pursuant to Council Rule XV, the fee schedule is adopted annually at the November budget meeting.

Fiscal Impact

None

Staff Recommendation

To Adopt.
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23-0826

Resolution approving the 2025 Operating Budget.
RESOLUTION

BE IT RESOLVED by the Common Council of the City of La Crosse that it does
hereby determine and adopt the following budgets, attached hereto, as the Budget of the
City of La Crosse for the year 2025 to-wit:

City General Operating Budget

Parking Utility

Sanitary District No. 1

La Crosse Municipal Transit Special Revenue Fund
La Crosse Water Utility

Sanitary Sewer Utility

Airport Utility

Storm Water Utility

BE IT FURTHER RESOLVED that it is hereby determined that the whole amount
of tax to be levied by the City for general City purposes for the year 2025 is the sum of
$41,510,701.

BE IT FURTHER RESOLVED that the Director of Finance is authorized and
directed to make any minor changes in the Budget or tax levy that might come through
computation, including Tax Incremental Finance District allocation and computer tax
exempt calculation.

BE IT FURTHER RESOLVED that, when the City Clerk receives state, county,
school and vocational and technical district levies, and state aids, properly certified, the
Clerk shall place such levies on the tax roll for collection pursuant to law, including Tax
Incremental District allocations.

BE IT FURTHER RESOLVED that the Director of Finance is authorized to adjust
the City levy to round out the total tax to the nearest 1/100™ of a mill.
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PROPOSED REVENUE SOURCES & TRANSFERS

CITY OF LA CROSSE, WISCONSIN

FOR THE YEAR 2025
2021 2022 2023 2024 2025 2025 vs. 2024

REVENUE CENTER Actual Actual Actual Orig. Budget Proposed Inc/(Dec)
CLERK 490,620 525,534 569,268 538,012 522,546 (15,466)
POLICE 347,817 252,391 246,934 230,883 241,161 10,278
FIRE 1,255,222 1,874,657 985,059 1,358,115 1,192,915 (165,200)
PLANNING & ASSESSORS 45,139 35,033 65,760 28,375 28,600 225
ENGINEER 214,314 319,364 339,634 420,812 420,812 -
STREETS & REFUSE/RECYCLING 1,048,242 1,099,188 861,057 281,000 281,000 -
LIBRARY 222,490 191,953 205,428 192,801 216,336 23,5635
LA CROSSE CENTER 3,815,112 3,226,235 3,661,957 3,494,667 - (3,494,667)
PARKS,REC,FOREST & FACILITIES 384,420 393,208 483,998 456,000 496,000 40,000
TAXES & SPECIAL ASSESSMENTS 1,950,993 2,138,297 2,091,805 2,195,000 2,240,000 45,000
INTERGOVERNMENTAL REVENUE 15,987,915 15,916,577 18,027,850 18,671,499 20,065,948 1,394,449
NON DEPARTMENTAL 6,372,464 6,419,800 6,551,681 5,119,359 5,040,474 (78,885)
Non-Levy Revenues $ 30,214,049 32,392,237 $ 34,090,431 $ 32,986,523 30,745,792 $  (2,240,731)
Operating Budget Tax Levy $ 34,418,700 36,919,443 $ 37,244,128 $ 39,382,625 41,510,701 $ 2,128,076
Total Sources of Revenue $ 64,107,282 69,311,680 $ 71,334,559 $ 72,369,148 72,256,493 $ (112,655)

1
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PROPOSED OPERATING BUDGET FOR
CITY OF LA CROSSE, WISCONSIN

FOR THE YEAR 2025
Fiscal Year 2021 2022 2023 2024 2025 2025 vs. 2024

DEPARTMENTS Actual Actual Actual Original Budget Proposed Inc/(Dec)

FINANCE 1,670,323 1,400,839 1,461,254 1,537,215 1,653,151 115,936
LEGAL 588,578 594,306 642,080 786,787 837,166 50,379
CLERK 390,242 555,888 499,405 683,927 601,778 (82,149)
COUNCIL 161,013 175,891 180,099 177,745 177,745 -
MAYOR 195,812 262,968 285,959 310,397 332,477 22,080
MUNICIPAL COURT 266,504 229,326 229,512 240,334 254,905 14,571
INFORMATION TECH 1,906,864 2,140,462 2,509,738 2,612,031 2,649,743 37,712
HUMAN RESOURCES - 389,384 492,133 529,255 567,880 38,625
POLICE 12,095,312 12,364,277 12,609,547 13,376,050 13,931,995 555,945
FIRE/COMM RISK MGMNT 12,311,129 12,809,128 13,279,688 13,496,509 14,436,143 939,634
PLANNING & ASSESSORS 945,872 1,097,178 1,156,633 1,121,372 1,234,839 113,467
ENGINEER 1,597,245 1,486,511 1,628,187 1,813,504 1,923,678 110,174
STREETS & REFUSE/RECYCLING 7,641,984 7,992,640 7,912,592 7,954,543 8,377,481 422,938
LIBRARY 4,436,231 4,611,594 5,013,305 4,829,179 5,201,095 371,916
LA CROSSE CENTER 3,813,612 3,226,235 3,661,957 3,494,667 - (3,494,667)
PARKS/REC/FOREST/FACILTIES 4,154,206 4,522,173 4,750,575 4,723,914 5,001,152 277,238
CONTINGENCY 215,000 28,132 45,845 300,000 300,000 -
NON DEPARTMENTAL 6,721,461 8,201,339 5,758,524 5,731,719 6,025,265 293,546
Total Operating Expenses $ 59,111,388 $ 62,088271 $ 62,117,033 $ 63,719,148 $ 63,506,493 $ (212,655)
Debt Service Expenses $ 5164435 $ 7,240551 $ 7,450,000 $ 8,650,000 $ 8,750,000 $ 100,000
Total Expenses $ 61,274,106 $ 69,328,822 $ 69,567,033 $ 72,369,148 $ 72,256,493 $ (112,655)
Total Revenue Sources $ (64,107,282) $ (69,311,680) $ (71,334,559) $ (72,369,148) $ (72,256,493) $ (112,655)

2
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Mill Rate

City of La Crosse

Year 2025 2024 2023
Levy Mill Rate % Chg. Levy Mill Rate % Chg. Levy Mill Rate % Chg.
City Operating Levy $ 41,510,701 0.00887 5.40% S 39,382,625 0.00813 5.64% S 37,278,283 0.00777 0.97%
City Tax Increment District (TID) Levy 5,926,834  0.00127 (2.95%) 6,107,084 0.00126 40.07% 4,359,971 0.00091 (22.47%)
Total Levied by City (Rows 1+2) S 47,437,535 0.01014 7.91% |$ 45,489,709 | 0.00940 | 8.28% | S 41,638,254 | 0.00868 | (19.93%)
Other Jurisdiction Tax Increment (TID) Levy 7,991,515 (5.16%) 8,425,991 36.08% 6,191,715 (29.77%)
Total Tax Increment District (TID) Levy into
City from all Jurisdictions (Rows 2+4) $ 13,918,349 (4.23%) S 14,533,075 37.73% $ 10,551,686 (26.93%)
OTHER TAXING JURISDICTIONS
Year 2025 2024 2023
Levy ($) Mill Rate % Chg ($) Levy ($) Mill Rate % Chg ($) Levy Mill Rate % Chg ($)
La Crosse School Levy S 37,122,902 0.00774 5.96% S 35,036,037 0.00736 (12.72%)
Tax Increment District (TID) Levy to City *Not Available Yet* 5,823,019 0.00121 40.96% 4,131,118 0.00087 (33.00%)
Total Levied by La Crosse School District S 42,945,921 0.00896 S 39,167,155 0.00823
Western Technical College Levy S 4,829,680 0.00100 (6.07%) S 5,141,847 0.00107 (0.29%)
Tax Increment District (TID) Levy to City 748,941 0.00015 24.54% 601,378 0.00013 (23.44%)
Total Levied by Western Tech College S 5,578,621 0.00115 S 5,743,225 0.00120
La Crosse County Levy S 11,956,043 0.00247 (4.17%) S 12,476,498 0.00260 1.93%
Tax Increment District (TID) Levy to City 1,854,031 0.00038 27.06% 1,459,219 0.00030 (21.73%)
Total Levied by La Crosse County S 13,810,074 0.00285 S 13,935,717 0.00290
Total Other Jurisdiction Gross Levy (sum of row a
and row b) 62,334,616 58,846,097
Less Other Jurisdiction Levies to City TID (sum of
row b)-see Row 4 in Section 1 (8,425,991) (6,191,715)
Levy by Other Jurisdictions Net of City TID 53,908,625 52,654,382
Less: State School Credit (6,844,846) (0.00171) (6,844,846) (0.00141)
Total Other Jurisdition Levy net of City TID and
School Credit S 47,063,779 $ 45,809,536
Total Mill Rate on Annual Tax Bills |:| 0.02065 0.01959
OTHER SUPPLEMENTARY INFORMATION

Tax Year 2024 % Chg. 2023 % Chg. 2022 % Chg.
EQUALIZED VALUE 5,638,471,900 3.24% 5,461,333,600 6.43% 5,131,278,800 9.82%
ASSESSED VALUE 4,678,798,200 (3.37%) 4,841,745,600 0.89% 4,798,851,700 22.23%
COMPUTER EXEMPT EQUALIZED VALUE 4,934,002,600 4.35% 4,728,138,500 2.92% 4,593,979,200 13.29%
RATIO (ASSESSED VALUE/EQUALIZED VALUE) 82.97989744% (6.40%) 88.65500544% (5.20%) 93.52155451% 11.30%
POPULATION 51,276 51,273 52,185

3
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2025 Proposed Enterprise & Special Revenue Funds Operating Budgets

CITY OF LA CROSSE

2023 2024 2024 2025
Parking Enterprise Actual Budget Projection Proposed
Operating Revenues 1,827,462 §$ 1,994,675 1,994,675 1,980,824
Operating Expenses 3,239,864 S 4,284,719 4,284,719 4,400,740
Nonoperating Revenue & (Expenses)
& Operating Transfers 777,218 S 1,024,231 1,024,231 1,024,231
Net Position Change
January 1, 34,551,229 S 33,916,045 33,916,045 32,650,232
Net Position Change
December 31, 33,916,045 S 32,650,232 32,650,232 31,254,547
2023 2024 2024 2025
Storm Water Utility Actual Budget Projection Proposed
Operating Revenues 2,306,597 S 2,340,050 2,340,050 4,610,050
Operating Expenses 1,627,727 §$ 2,445,848 2,445,848 3,149,538
Nonoperating Revenue & (Expenses)
& Operating Transfers 128,472 S - - -
Net Position Change
January 1, 22,589,309 $ 23,396,651 23,396,651 23,290,853
Net Position Change
December 31, 23,396,651 S 23,290,853 23,290,853 24,751,366
2023 2024 2024 2025
Sanitary Sewer District #1 Actual Budget Projection Proposed
Operating Revenues 80,602 S 98,000 98,000 98,000
Operating Expenses 85,446 S 87,265 87,265 87,320
Nonoperating Revenue & (Expenses)
& Operating Transfers 11,786 S - - -
Net Position Change
January 1, 662,862 S 669,804 669,804 680,539
Net Position Change
December 31, 669,804 $ 680,539 680,539 691,219
2023 2024 2024 2025
Water Utility Actual Budget Projection Proposed
Operating Revenues 6,997,957 S 6,968,700 6,968,700 8,850,600
Operating Expenses 4,378,595 § 6,774,608 6,774,608 6,828,464
Nonoperating Revenue & (Expenses)
& Operating Transfers (523,649) $ - - -
Net Position Change
January 1, 38,106,964 S 40,202,677 40,202,677 40,396,769
Net Position Change
December 31, 40,202,677 S 40,396,769 40,396,769 42,418,905
4
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2024 Proposed Proprietary & Special Revenue Funds Operating Budgets

CITY OF LA CROSSE

2023 2024 2024 2025
Airport Utility Actual Budget Projection Proposed
Operating Revenues 3,089,139 S 3,151,142 S 3,151,142 S 4,554,006
Operating Expenses 4,845,630 S 3,140,253 S 3,140,253 S 3,261,974
Nonoperating Revenue & (Expenses)
& Operating Transfers 2,533,943 S - S - S -
Net Position Change
January 1, 76,123,468 S 76,900,920 S 76,900,920 S 76,911,809
Net Position Change
December 31, 76,900,920 S 76,911,809 S 76,911,809 S 78,203,841
2023 2024 2024 2025
Waste Water Utility Actual Budget Projection Proposed
Operating Revenues 12,095,648 §$ 15,507,624 $ 15,507,624 $ 15,905,108
Operating Expenses 7,518,813 S 12,061,797 S 12,061,797 S 13,315,235
Nonoperating Revenue & (Expenses)
& Operating Transfers (479,751) S - S - S -
Net Position Change
January 1, 46,265,261 S 50,362,345 S 50,362,345 S 53,808,172
Net Position Change
December 31, 50,362,345 S 53,808,172 S 53,808,172 S 56,398,045
2023 2024 2024 2025
Transit Special Revenue Actual Budget Projection Proposed
Operating Revenues 6,127,094 S 5,891,543 $ 5,891,543 $ 6,541,053
Operating Expenses 6,840,568 S 6,638,504 S 6,638,504 S 7,091,502
Nonoperating Revenue & (Expenses)
& Operating Transfers 747,121 S 745,925 S 745,925 S 745,925
Net Position Change
January 1, 65,117 S 98,764 S 98,764 S 97,728
Net Position Change
December 31, 98,764 S 97,728 S 97,728 S 293,204
2023 2024 2024 2025
La Crosse Center Special Revenue Actual Budget Projection Proposed
Operating Revenues 3,808,929 S 4,294,667 S 4,294,667 S 5,099,969
Operating Expenses 3,458,971 S 3,494,667 S 3,494,667 S 4,149,969
Nonoperating Revenue & (Expenses)
& Operating Transfers (349,958) S (800,000) S (800,000) S (950,000)
Net Position Change
January 1, 317,426 S 317,426 S 317,426 S 317,426
Net Position Change
December 31, 317,426 S 317,426 S 317,426 S 317,426
5
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Combined Proprietary 2023 2024 2024 2025
& Special Revenue Funds Actual Budget Projection Proposed
Operating Revenues 36,333,428 40,246,401 40,246,401 42,539,641
Operating Expenses 31,995,614 38,927,661 38,927,661 38,134,773
Nonoperating Revenue & (Expenses)
& Operating Transfers 2,845,182 970,156 970,156 1,770,156
Net Position Change
January 1, 218,681,636 225,864,632 225,864,632 228,153,528
Net Position Change
December 31, 225,864,632 228,153,528 228,153,528 234,328,552
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General Fund Revenue Summary

Distribution of General Fund Revenues

Property Taxes $ 41,510,701 57.4%
Shared Revenues 20,065,949 27.8
Other Taxes and Assessments 2,431,900 3.4
Licenses & Fees 2,173,871 3.0
Grants & Contributions 0 0.0
Charges for Service 930,483 1.3
Miscellaneous Revenue 567,154 0.8
Interfund Charges for Service 1,461,079 2.0
Other Financing Sources 1,587,153 2.2
Non-Recurring Revenues 1,528,203 2.1
Revenues
Interfund Charges
for Service, 2.0%
Miscellaneous Other Financing

Revenue, 0.8%

Charges for Service,
Grants & 1.3%

Contributions, 0.0%

License & Fees, 3.0%

Other Taxes an
Assessments, 3.4%

Shared Revenues,
27.8%

a

8

Sources, 2.2%

Non Recurring
Revenues, 2.1%

Property Taxes,
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General Fund Revenue Summary
Property Tax Revenue

The main source of funding for the annual operating budget is the property tax levy. The property tax
levy has historically accounted for roughly 50% of the total revenues received for the annual operating
budget. The property tax levy has three major components; assessed value, City operating and debt
levy, and the mill rate. Assessed value is determined by the municipal assessor’s office and is based on
the property’s market value. The City operating and debt levy is the amount the City needs in order to
fund its operations and debt obligations. The mill rate is a tax rate used to calculate the amount of

property tax based on the assessed value of a property (Mill Rate = City Levy/Total City Assessed Value).

2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
Property Tax $37,244,128 $39,382,625 $41,510,701 $2,128,076
Revenue
Mill Rate History (Tax Rate per $1,000 home value)
14
13 12.04
12
\).397 10.62 10.83
11 g 10.14
+
10 9.4
8.68
9
8
2019 2020 2021 2022 2023 2024 2025
==@==\/il| Rate History (Tax Rate per $1,000 home value)
City Property Tax Levy
44,000,000
42,000,000
40,000,000
38,000,000
36,000,000
34,000,000
32,000,000 I l I
30,000,000
2019 2020 2021 2022 2023 2024 2025

W Property Tax Levy
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General Fund Revenue Summary

City of La Crosse Assessed Value History

5500
5000

4500
4000
3500
3000
2500
2000
1500

2019 2020 2021 2022 2023 2024 2025

Millions

H City of La Crosse Assessed Value History

Taxes & Special Assessments- This includes other taxes such as room tax and mobile home tax as well as
PILOT payments, payments in lieu of taxes.

2023 Actual 2024 Budget 2025 Budget $ Change- 2025
v 2024
Taxes & Special $2,242,856 $2,386,400 $2,431,900 $45,500

Assessments

Intergovernmental Charge Revenue- Revenue share payments from the state of Wisconsin.

2023 Actual 2024 Budget 2025 Budget $ Change- 2025
v 2024
Intergovernmental $18,027,851 $18,671,498 $20,065,949 $1,394,451

Charges

10



General Fund Revenue Summary

Fire Revenue- Fire revenues consist of fire service charges to surrounding municipalities and
organizations, and various inspection fees and building permits.

2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
Fire Revenue $985,059 $1,358,115 $1,192,915 -$165,200

Library Revenue- La Crosse County contributions and library service fees

2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
Library Revenues $205,428 $192,801 $216,336 $23,535

Police Revenue- Payments from the School District for the School Resource Officers, interfund charges
for security services, and sale of abandoned vehicles

2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
Police Revenues $246,934 $230,883 $241,161 $10,278

Parks, Rec, Forestry, & Facilities- Park shelter reservation fees, pool admissions, recreation program
fees, and building rental fees.

2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
Parks Revenues $483,998 $456,000 $496,000 S40,000

Streets & Refuse/Recycling Revenue- Interdepartmental charges of fuel and labor and revenue from
damage to city property

2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
Streets Revenues $861,057 $281,000 $281,000 SO

Clerk Revenue- City generated revenue from licenses and permits for various events, businesses,
festivals and services provided to the public in which a permit or license is required.

2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
Clerk Revenues $569,268 $538,012 $522,546 -$15,466
11
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General Fund Revenue Summary

Planning Revenue- Housing Urban Development and design review fees

2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
Planning Revenues $65,760 $28,375 $28,600 $225

Engineer Revenue- Revenue generated from permits related to city infrastructure; such as sidewalks,
sign permits, snow shoveling, etc., with the majority of revenue generated from the enterprise funds for
engineering services on capital projects.

2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
Engineering $339,634 $420,812 $420,812 S0

Revenues

Non-Departmental - Investment income, insurance dividends, Municipal Court fines, one time or non-
recurring revenue transfers into the General Fund from the Carryover, Special Revenue, or funding
sources.

2023 Actual 2024 Budget 2025 Budget $ Change- 2025
v 2024
Non-Departmental $6,400,630 $4,927,960 $4,848,573 -$79,387

Revenues

La Crosse Center Revenue- Revenue generated from various events and event services such as
concessions and catering.

2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
La Crosse Center $3,661,957 $3,494,667 SO -$3,494,667
Revenues
12
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Division Budget Detail
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General Fund Expenditure Summary

Distribution of General Fund Expenditures

Personnel S 49,237,172 68.1%
Contractual Services 10,753,793 14.9
Commaodities 3,315,428 4.6
Capital Outlay 200,100 0.3
Debt Service 8,750,000 12.1

Expenditures

Debt Service, 12.1%

\

Capital Outlay, 0.3%

Commodities, 4.6%

Contractual Services,
14.9%

Personnel, 68.1%
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Mayor’s Office

Description

Per Wisconsin Statutes Section 62.09(8)(a), the mayor is the chief executive officer of the city and is
responsible for supervising and directing the day-to-day operation of city government. As chief
executive officer of the city, the mayor has a statutory duty to “take care that city ordinances and state
laws are observed and enforced and that all city officers and employees discharge their duties.”

2024 Accomplishments/Highlights

1. Highlighted City of La Crosse accomplishments related to sustainability and resiliency in state,
national, and international forums while instituting internal policies to limit plastic use and
leading adoption of energy saving measures.

2. Led City efforts to partner with La Crosse County government on Pathways Home plan for
effectively addressing issues of homelessness.

3. Engaged with various organizations to plan flood mitigation natural infrastructure
improvements.

4. Created uniform protocols for all new citizen committee members.

5. Increased subscriptions to City email notifications by 48% and social media organic reach by
19%.

2025 Goals

1. Improve local business outreach and engagement.

2. Increase citizen awareness of city functions through regular video updates.

3. Increase efficiencies in operations through process improvement and streamlining, higher levels
of collaboration, and skill development and cross training.

4. Promote equity through competitive grant disbursements through an improved funding process.

5. Elevate City of La Crosse profile through leadership of Mississippi River Cities & Towns Initiative.

6. Engage with partner organizations to increase floodwater mitigation projects and natural
infrastructure improvements.

7. Advocate at the state and federal level for improved funding mechanisms for municipalities.
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Mayor’s Office

Staffing
Positions (FTE)
2023 2024 2025
Full Time Equivalents 4 3 3

Mayor Budgeted Expenditures

370,000
320,000 296,407 332,477
270,000 310,397
220,000
170,000 198,681
2021 2022 2023 2024 2025
e \ayor Budgeted Expenditures
Expenditures
2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
Personnel $278,730 $299,492 $321,072 $21,580
Contractual $3,871 S$5,600 $5,600 $500
Services
Commodities $3,358 $5,305 $6,100 SO
Capital Outlay S0 SO S0 SO
Total Expenses $285,959 $310,397 $332,477 $22,080
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Legal Department
Description / Mission

In general terms, the Legal Department’s role is to serve as legal counsel for the City of La Crosse. The
Legal Department advises and represents the City of La Crosse, its Mayor, Common Council, boards,
commissions and departments in legal matters pertaining to their office duties and operations. As
counsel for the City, the Legal Department cannot provide legal advice to members of the general public.

The Legal Department is responsible for matters that arise under civil law. The Legal Department prepares
ordinances, resolutions, contracts, legal opinions and other documents as requested by City officers;
assists officers and staff in compliance with the Wisconsin Public Records Law and Open Meetings Law;
advises on the legal aspects of programs and policies established by the City; implements annual
compliance reviews of development agreements and insurance programs; achieves compliance with
municipal requirements through municipal court prosecutions and proactive public nuisance abatement
in the community by guiding the Neighborhood Services Team; serves as general counsel for the
Redevelopment Authority; initiates and defends civil litigation; and monitors matters assigned to
contracted legal counsel.

The mission of the Legal Department is to serve the City of La Crosse by providing reliable legal services
to City leaders and employees so they can lawfully perform their work and govern with the highest level
of integrity.

2024 Accomplishments / Highlights

1. Prevailed in various civil litigation matters, obtaining favorable decisions for the City, including
settlement, when appropriate.

2. Prosecuted municipal citations while exercising prosecutorial discretion to focus on OWI offenses.

3. Implemented annual compliance reviews of development agreements and reported to
appropriate governing bodies.

4. Achieved annual review of the City’s insurance products and programs, including making
necessary changes.

5. Continued nuisance abatement within the community and guided the Neighborhood Services
Team.

6. Provided oversight and organization of various environmental issues, including, without
limitation, responses to WDNR, products liability litigation, claims management, and
communication with federal, state and local governments.

7. Advised and guided local officials on various election issues and lawsuits.
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Legal Department

2025 Goals
1. Build and retain a quality team of legal professionals and support personnel.
2. Focus on specific client needs and provide legal advice to the client.
3. Protect and defend the legal interests of the City in an efficient and effective manner.
4. Develop and implement process for maintaining accurate statement of values list for City’s fixed

o w

assets.

Organize and provide oversight to various condominium associations of the City.

Review and recommend changes to conditional use permit ordinances.

Conduct annual compliance review of development agreements and report to appropriate
governing bodies.

Prosecute citations in court while exercising prosecutorial discretion to focus on OWI citations.
Leverage and update technology to improve efficiency and conserve resources.

Performance Measures

2023 Actual 2024 Projected 2025 Goal
Number of OWIs 64 34 40
prosecuted per year
% of OWIs prosecuted 97% 100% 95%
resulting in conviction
% of continuing 85% 80% 75%
education credits taken
sustainably
% of liability insurance 100% 100% 95%
claims  submitted to
insurance provider within
3 business days of receipt
by Legal Department
Staffing
Positions (FTE)
2023 2024 2025
Full Time Equivalents 5 6 6
18
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900,000
850,000
800,000
750,000
700,000
650,000
600,000
550,000
500,000

Expenditures

Personnel
Contractual Services
Commodities
Capital Outlay
Total Expenses

Legal Department

Legal Department Budgeted Expenditures

86,787
837,166
613,818 616,414 621,423
2021 2022 2023 2024 2025
e | egal Budgeted Expenditures
2023 Actual 2024 Budget 2025 Budget
$595,854 $735,244 $785,623
$23,436 $26,630 $32,675
$22,790 $24,913 518,868
$0 $0 $0
$642,080 $786,787 $837,166
19

$ Change- 2025 v
-2024
$50,379
$6,045
-$6,045
$0
$50,379
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City Clerk

Description/Services

The City Clerk is a statutory officer of the municipality and is responsible for the care and custody of the
corporate seal, the Municipal Code of Ordinances and certain records of the City. The City Clerk gives
notice of all Common Council meetings, prepares and maintains the minutes of Council proceedings,
preserves the permanent records of the Council and provides administrative support for the Common
Council as well as other governmental meetings. The City Clerk performs all functions necessary to issue
alcohol licenses and other licenses and permits and is the administrator of local election processes.

The mission of the City Clerk’s Office is to provide quality service to the citizens of the City of La Crosse,
to the Common Council, to City staff and to visitors of the City in an efficient, courteous and professional
manner while performing the functions and duties of the Office in accordance with federal, state,
county and municipal laws.

2024 Accomplishments/Highlights

1. Creation of updated Council Handbook and resource binder.

2. Recruitment and training of 300+ election officials for 2024 elections.

3. Participation in voter education events, facilitating five in-person absentee voting sites, and
extended absentee voting hours for 2024 elections.

4. Continue to cross train staff to ensure quality customer service.

2025 Goals
1. Finalize committee handbook and resource binder for committee members/chairpersons.
2. Update Council Member orientation/onboarding materials.
3. Update City Clerk webpages.
4. Streamline application processes and implement online application/payment services.
5. Progress with records management efforts and converting paper records to electronic.
Performance Measures
2023 Actual 2024 Projected 2025 Goal
Licenses Issued 1,472 1,500 1,500
Voter Registrations* 1,702 8,500 1,500
Absentee Ballots Returned 6,031 15,500 6,000
Records scanned for archiving 0-250 250 1,000

*elected related note: totals vary due to odd years 2 elections, even years 4 elections

Staffing
Positions (FTE)

2023 2024 2025
Full Time Equivalents 5 5 5
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700,000
600,000
500,000
400,000
Expenditures
Personnel

Contractual Services
Commodities
Capital Outlay

Total Expenses

City Clerk

City Clerk Budgeted Expenditures

683,927
613,637
601,778
523,592 524,469
2021 2022 2023 2024 2025
e City Clerk Budgeted Expenditures

2023 Actual 2024 Budget 2025 Budget
$410,576 $561,027 $500,478
$16,743 $13,250 $13,750
$58,951 $99,650 $75,550
$13,135 $10,000 $15,000
$499,405 $683,927 $601,778

21

$ Change- 2025 v
2024
-$60,549
$500
-$27,100
$5,000
-$82,149
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Common Council

Description/Services

The Common Council is the legislative policy-making body of the City. Council members approve
contracts, adopt regulatory ordinances and resolutions, approve the annual budget, determine the tax
rate, provide direction to the Mayor, City Department Heads and other Council appointees, and provide
a forum for active community participation in setting and achieving City policies, goals and objectives.

Mission Statement

The La Crosse Common Council values the importance creating a common understanding and support of
the characteristics and values we wish to see in the future of our city.

Vision
La Crosse is a city of choice —a community for a lifetime — that offers the highest possible quality of life.

Mission

As elected officials, we establish policies to provide services and infrastructure, and to promote
sustainable economic development, diverse cultural, recreational and educational opportunities, and
public health and safety.

Core Values

Leadership: Visionary focus on the long-term, comprehensive needs of the community.

Diversity: Active welcoming of all residents, visitors and employers.

Communication: Clear, open, respectful dialog with each other, employees, citizens and other
stakeholders.

Integrity: Honest, responsible, transparent actions in the best interest of the community.

Stewardship: Judicious investment of public resources and protection of natural and cultural resources.

Staffing
Positions (FTE)

2023 2024 2025
Full Time Equivalents 13.2 13.2 13.2
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Common Council

Common Council Budgeted Expenditures

220,000
200,000
180,000
160,000 174,910 185874 181,548 177,745 177,745
140,000
120,000
100,000
80,000
2021 2022 2023 2024 2025
= Common Council Budgeted Expenditures
Expenditures
2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
Personnel $119,482 $172,645 $172,645 SO
Contractual Services $1,242 $4,800 $4,800 SO
Commodities $59,375 $300 $300 SO
Capital Outlay SO S0 SO SO
Total Expenses $180,099 $177,745 $177,745 1]
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Municipal Court

Description/Services

The Municipal Court is headed by the Municipal Judge and staffed by the Municipal Court Clerk and
Judicial Assistants who ensure that traffic and ordinance citations issued by the City of La Crosse Police
and Inspection Departments are processed for adult and juvenile court. Court personnel monitor
payments on citations, process community service, respond to inquiries from defendants (phone, email,
mail,) prepare cases for trial, issue summonses and warrants, suspend driving privileges of delinquent
payers and refer hard-to-collect debt to the DOR State Debt Collection Initiative (SDC).

2024 Accomplishments/Highlights

1. Continued consistent collection efforts.

2. Provided extensions to pay, established modest payment arranged to allow community service
as situations required.

3. Referred “hard-to-collects”—consisting almost entirely of out of county residents or individuals
ignoring attempts to work with them—to SDC.

4. Sent warning letters to those whose debts SDC “returned” before issuing warrants.

2025 Goals

1. Continue to be diligent and as creative as possible to collect fines that have gone unpaid.

2. Continue efforts to collect as many fines as possible, including the “hard-to-collects” before
turning them over to the SDC.

3. Utilize the docket judgment law to create liens on real estate owned by individuals with unpaid
fines.

4. Work with property owners to encourage them to make necessary repairs and improvements
after receiving inspection tickets.

5. Collaborate efforts with the Police Department along with charities and associations to provide
assistance and support for community’s homeless population.

6. Maintain partnership with the community’s juvenile services (SRO program, System of Care,
School District staff, and County social workers) to support youth.

7. Remain empathetic to any financial hardships experienced by defendants.

24
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Staffing

Positions (FTE)

Full Time Equivalents

305,000
290,000
275,000
260,000
245,000
230,000
215,000
200,000

Expenditures

Personnel
Contractual Services
Commodities
Capital Outlay
Total Expenses

2023
4.5

Municipal Court

Municipal Court Budgeted Expenditures

274,750

2021

228,104

2023

2024

254,905

240,334

e \unicipal Court Budgeted Expenditures

2023 Actual

$221,533
$4,160
$3,819
SO
$229,513

2024 Budget

$229,614
$4,820
$5,900
N¢
$240,334

25

2025 Budget

$244,185
$4,820
$5,900
S0
$254,905

2025

2025
4.5

$ Change- 2025 v
2024
$14,571
o)

S0
S0
$14,571
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Finance Department
Finance Division

Description/Services

The purpose of the Finance Department is to provide accounting, budget, capital improvement financing,
investments, debt management, purchasing, payroll, mail and graphic services to City staff and to the
citizens of La Crosse. Property tax bills comprise approximately half of the City’s operating and TIF capital
revenues. The Treasury division of the city prepares, mails and collects those bills to ensure adequate
cash flow to fund city operations. The department manages the city’s annual audit which influences its
debt rating and ability to borrow to fund capital improvements.

2024 Accomplishments/Highlights

1. Continued updating the operating and capital budget book formats to provide more relevant and
digestible information.

2. Updated the City Travel and P-Card policies.

3. Facilitated the issuances of 2 debt instruments in 2024: A General Obligation Promissory Note and
a Sewer Revenue Bond.

4. Successfully implemented Self-Service timesheet utilization organizational wide by using the
City’s employee portal on the web site and/or computer kiosks within various City buildings which
goes live in 2025.

5. Successfully implemented a new payroll software to improve functionality and efficiency which
goes live in 2025.

2025 Goals

1. Update the monthly financial statements presented to the Council and public to provide timely
meaningful information to the Council and citizens of La Crosse.

2. Receive no material findings on the City’s annual financial statement audit and single audit.

3. Expand central online payment portal to pay additional billing invoices.

4. Implementation of a new Capital Improvement Plan software.

5. Continue to update City financial policies.

6. Continue to help develop accounting practices that utilize efficiencies to help balance budgets.

Performance Measures

2023 Actual 2024 Projected 2025 Goal
Receive unmodified audit Yes Yes Yes
opinion
Earn better than the 10 yr. Yes Yes Yes
Treasury avg. on invested cash
Vendors set up as EFT pay 43% 48% 52%
method vs payment by check
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Staffing

Positions (FTE)

Full Time Equivalents

2,100,000
2,000,000
1,900,000
1,800,000
1,700,000
1,600,000
1,500,000
1,400,000
1,300,000

Expenditures

Personnel
Contractual Services
Commodities
Capital Outlay
Total Expenses

Finance Department- Finance Division

2023 2024 2025
17 16.5 16.5

Finance Budgeted Expenditures

1,844,1

1,653,151
1,537,215

1,463,174

1,428,254
2021 2022 2023 2024 2025

e Finance Budgeted Expenditures

2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
$1,371,492 $1,429,665 $1,547,301 $117,636
$66,627 $77,800 $76,900 -$900
$23,135 $29,750 $28,950 -$800
SO o S0 S0
$1,461,254 $1,537,215 $1,653,151 $115,936

27 57



Finance Department
Treasury Division

Description/Services

The Treasurer’s Office is the intake point for the majority of the city’s cash. Property taxes and water
utility make up the bulk of the City’s payments; in addition to many other payment types. This office has
four primary sources of payments, which include a walk-up window, external mail, interoffice mail, a drop
box, and MTU Fares. The treasurer’s office also accepts payments via phone and online through Resident
Access. |n addition, this division oversees the mail/machine room functions.

2024 Accomplishments/Highlights

Completed a tax season using the new Resident Access online payment option.

Trained a new staff member for the first time since 2019.

Regularly met deadlines.

Successfully integrated MTU Fare deposits into our everyday procedures. This was previously

done by State Bank Financial.

PwnNPE

2025 Goals

1. Increase the number of payments processed through RemitPlus.

Decrease the number of delinquent tax parcels at the end of tax season.

3. Successfully make changes in processes/procedures and software to accommodate the La Crosse
County Treasurer’s software upgrade.

4. Add Municipal Court citation to Resident Access eliminating the need for a credit card vendor.

g

Performance Measures
High Speed Processing: (Payments processed through RemitPlus yearly)

2023 Actual 2024 Projected 2025 Goal/Benchmark

RemitPlus Payment 26,174 21,800 22,500
Totals

Delinquent Taxes: (Total at the time of handoff to La Crosse County)

2024 Actual 2025 Goal
Delinquent Tax Parcels 495 450
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Human Resources Department

Description/Services

The City of La Crosse’s Human Resources Department is responsible for the employee lifecycle which consists of
(1) attraction & recruitment of diverse and qualified candidates, (2) onboarding, (3) learning and development,
(4) rewards, recognition, wellness & benefits, (5) progression & performance, (6) retention, and (7) offboarding.
The Human Resources department also maintains all personnel records; completes related administrative and
compliance reporting requirements; and updates and maintains records to include benefits, compensation,
performance, and recruitment services. Additionally, the Human Resources department creates, modifies and
enforces all City policies and procedures.

The mission of the Human Resources department is to provide quality service to the employees of the City of La
Crosse, to the Common Council, and to ensure we are hiring staff that provide that highest quality service to the
citizens of the City of La Crosse.

2024 Accomplishments/Highlights

1. Fully implemented and deployed NeoGov Perform for the City’s annual performance evaluation process
by July 2024.

2. Implemented numerous changes to the Employee Handbook from suggestions made by City staff
through the Employee Opinion Survey.

3. Rolled out a new vision insurance provider — UNUM.

4. Completed City-wide Respectful Workplace Training.

5. Continued to assist the finance department in the implementation of a new payroll/HRIS system- Tyler
set to go live in 2025.

6. Negotiated a three-year contract with the La Crosse Professional Non-Supervisor Police Association and
the La Crosse Professional Supervisor Police Association.

2025 Goals

1. Negotiate the Amalgamated Transit Union (ATU) Local #519 Collective Bargaining agreement.

2. Conduct the City’s recommended three (3) year review of the Pay and Class study to ensure market
competitiveness.

3. Continue to evaluate, research and update policies, processes and procedures for non-represented
employees.

4. Conduct one (1) City-wide annual training on a topic identified by the Training Team.

5. Increase the number of applications for diversity candidates.
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Performance Measures

Employee Turnover

Avg. Days to Fill Vacant
Position

Avg. Number of Applications
Per Job Vacancy

% of Female Applicants

% of Black / Hispanic / Asian /
Native Applicants

Staffing

Positions (FTE)

Full Time Equivalents

Human Resources Budgeted Expenditures

2023 Actual

590,000
570,000
550,000
530,000
510,000
490,000
470,000
450,000
Expenditures
Personnel
Contractual Services $59,711
Commodities S5,512
Capital Outlay
Total Expenses

$426,910

$492,133

Human Resources Department

Actual 2023 Projected 2024
14% 5%

117 days 87 days
14.72 12.69
42% 26%
10.4% 11.4%

2023 2024
5 6

529,255

515,058

473,776
2023 2024

e Human Resources Budgeted Expenditures

2024 Budget

$436,865 $470,801
$87,505 $91,505
$4,885 $5,574
SO SO
$529,255 $567,880
30

2025 Budget

2025 Goal/Benchmark
10%
75 days
20.00
45%
15%
2025
7

567,880

$ Change- 2025 v
2024
$33,936
$4,000
S689
$0
$38,625
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Information Technology

Description/Services:

The City of La Crosse Department of Information Technology is responsible for driving global operations
and delivering information technology services to the City of La Crosse. This entails directing all activities
related to running and maintaining the City’s Information Technology Systems, including: technology
infrastructure, public information systems including financial, payroll, police, fire and other key internal
systems, communications systems, including emergency communications, server and desktop
applications.

2024 Accomplishments/Highlights

1. Won federal award for sustainability initiatives through the EPEAT program.

2. Assisted with interconnecting the City’s traffic signals via fiber.

3. Increased the security posture of the City by investing in technology, training and physical
security.

4. Set up new online applications for citizens in EnerGov, including online applications for Rental
Registrations and Recreational Fire Permits. Developed many new internal electronic forms and
workflows, including the new Finance forms on Bridges and new forms for Police and Fire.

5. Assisted the Fire Department with the setup of the new Fire Station 4.

6. Assisted with the remodel of the Police Department’s second floor.

7. Remodeled the Training/EOC room for the City of La Crosse.

2025 Goals

1. Expand permit and license applications available online using EnerGov Civic Access.

2. Continue improving Asset Management, Fleet Maintenance and GIS Mapping of all City assets and
infrastructure.

3. Assist various departments with adopting additional Microsoft 365 products.

4. Continue collaboration with partners for shared fiber infrastructure.

5. Assist with new La Crosse County CAD Enterprise System for LCPD and LCFD.

6. Continue to increase the security posture of the City by investing in technology, training and

physical security.

Performance Measures

2023 Actual 2024 Projected 2025 Goal
Average Help Desk Ticket 98.7% 97% 97%
Survey Score
Percentage of users passing 96.3% 98% 98%
cybersecurity/phishing tests
Scheduled Network 99.8% 99.99% 99.99%
Uptime*
City Hosted Application 99.9% 99.99% 99.99%
Uptime**

*99.8% equivalates to 17 hours per year on a network that requires 24x7x365 uptime
**Due to 3" Party Software Failures

Staffing
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Information Technology
Full Time Equivalents (FTE)

2023 2024 2025
Full Time Equivalents 11 11 11

Information Technology Budgeted Expenditures

2,700,000
2,500,000
2 2e1210 2,612,031 2,649,743
2,300,000
2,100,000
1,900,000
1,700,000 — 1911,340
1,500,000
2021 2022 2023 2024 2025
e |nformation Technology Budgeted Expenditures
Expenditures
2023 Actual 2024 Budget 2025 Budget $ Change- 2025

v 2024

Personnel $957,913 $1,115,881 $1,196,482 $80,601

Contractual $1,549,463 $1,493,915 $1,451,026 -$42,889

Services
Commodities $2,362 $2,235 $2,235 SO
Capital Outlay SO S0 SO SO
Total Expenses $2,509,738 $2,612,031 $2,649,743 $37,712
32
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Fire Department

Description/Services

The La Crosse Fire Department’s mission is to promote safety, reduce risks, and respond to
calls for fire suppression, emergency medical services, and all-hazards rescue. We earn the
community’s trust through preparedness, professionalism, and dedication to service. The
Department is organized through a chain of command that manages three divisions with
multiple areas of responsibility and cross-divisional coordination.

2024 Accomplishment/Highlights

1. Construction and completion of Station #4.
2. Over 29,000 training hours completed, averaging 30.27 a month per firefighter.
3. Over 7,000 calls for service answered in collaboration with our community public safety
professionals.
4. Six additional firefighters hired and completed the probationary Academy.
5. Adoption of the 2024-2026 Strategic Plan that provides the roadmap for achieving department
goals.
2025 Goals
1. Enhance community-wide risk reduction and outreach. The Fire Department’s
Strategic Plan (2019-2023) includes six broad initiatives with numerous integrated
goals that support continued growth of the department.
2. Improve emergency response and operational capacity.
3. Support and improve overall employee wellness.
4. Enhance organizational and leadership development.
5. Infrastructure and technology improvements — CADD, Knox, Slate software upgrades.

Performance Measures

2023 2024 YTD 2025 Goal
Unit Avg Total Response Time 5:51 5:31 < 6:00
Unit Avg Turnout Time (seconds) 120.88 91.07 <120
% of Unit Total Response under 9 Mins 91.27% 91.97% 90%
Total Training Hours/Firefighter 363 287 240
Fire Inspection Completion Rate 96% 94% 100%
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Fire Department

Staffing

Positions (FTE)

2023 2024 2025
Fire 97 98 98
Community Risk Management 15 15 15

Fire Department Budgeted Expenditures

15,000,000
14,000,000
14,436,143
13,000,000 13,496,509
12,000,000 13,105,525 17 922,934
10,000,000
2021 2022 2023 2024 2025
e Fire Department Budgeted Expenditures
Expenditures
2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
Personnel $12,575,773 $12,650,015 $13,579,258 $929,243
Contractual Services $456,332 $557,804 $560,635 $2,831
Commodities $180,075 $256,690 $236,250 -$440
Capital Outlay $67,509 $52,000 $60,000 $8,000
Total Expenses $13,279,689 $13,496,509 $14,436,143 $939,634
34
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Police Department

Description/Services

The Police Department's mission is to be leaders in providing a safe and vibrant community. The Department is
comprised of 100 sworn officers that are supplemented by 12.75 FTE civilian staff that perform clerical functions.
Organizationally, the Department has four main bureaus: Administrative Services, Field Services, Investigative
Services, and Professional/Community Services. Captains command each bureau. The Administrative Services
Bureau over sees the records division, coordinates hiring and staff movements, commands training for the sworn
and civilian staff, as well as policy updates and development. The Professional/Community Services bureau
commands the School Resource Officers, Community Resource Unit, media relations, social media relations, and
professional integrity/accountability and accreditation. The Investigative Services Bureau includes adult and
juvenile crime investigators as well as the Neighborhood Resource Officers and the Domestic Abuse Reduction
Team (DART) and the drug investigation/violent crime unit. Finally, the Field Services Bureau works 12-hour shifts
and delivering a full spectrum of field police services to the community. Currently, the La Crosse Police Department
operates on six patrol beat system. When fully staffed, average staffing levels include 10 patrol officers and 2
supervisors on each shift that are complemented by investigative and administrative personnel able to
immediately respond to any incident.

2024 Accomplishments/Highlights

Responded on average to 158 calls for service per day.

Facility remodel three quarters complete and on budget.

Launched a new, professionally designed branding campaign.

Began a department wide initiative for Active Bystander for Law Enforcement (ABLE) training platform.
Added one additional Officer to the Community Resource Unit with federal grant funding.

ukwnNE

2025 Goals

Deploy a fully staffed sworn and civilian workforce to meet the needs/calls of the community.

Finalize all facility remodel and upgrades.

Establish succession planning for 2025 due to many upcoming retirements.

Innovate our recruit efforts to increase number of applicants due to high turnover and strive to maintain
a representative workforce.

Advance community engagement in both quantity and quality.

Launch new drone program and enable it as a resource for frontline staff.

7. Train department wide on ABLE.

PwNPE

o wu

35

65



Performance Measures

Annual Calls for Service

Average Calls for Service Per Hour
Reported Crimes/Offenses
Arrests and Ordinance Violations
Traffic Enforcement

Reported Traffic Crashes

Sworn Officer per 1,000

Staffing

Full Time Equivalents (FTE)

Sworn FTE
Civilian FTE

Police Department

2024 Actual
8/1/23-7/31/24
58,027
6.6
9,621
7,918
13,757
1,796
1.9

2024
100
12.75

Police Department Budgeted Expenditures

15,000,000
14,000,000
13,000,000
12,000,000
11,000,000

10,000,000

12,309,369
11,645,100

Expenditures

Personnel
Contractual Services
Commodities
Capital Outlay
Total Expenses

2021

12,350,828

2022 2023 2024

13,376,050

e Police Department Budgeted Expenditures

2023 Actual

$11,876,294
$532,099
$132,347
$68,808

$12,609,548

2024 Budget

$12,534,585
$569,965
$196,500
$75,000

$13,376,050

36

2025 Budget

$13,089,301
$532,794
$196,500
$113,400

$13,931,995

2025 Goal/Benchmark
8/1/24-7/31/25
60,000
6.9
9,000
8,000
13,900
1,600
1.9

2025
100
12.75

13,931,995

2025

$ Change- 2025 v
2024
$554,716
-§37,171
SO
$38,400
$555,945
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Parks, Recreation, Forestry, & Facilities

Parks Division
Description/Services

The Parks Division maintains one of the largest municipal park systems in Wisconsin encompassing 47
parks, 18 shelters, 12 athletic fields, 70 miles of paved and natural trails, 2 beaches, 5 boat landings, 3
harbors/marinas, 36 playgrounds and 5 fishing piers. This division oversees a 1,500-acre park system,
with many park improvement projects taking place. In addition, the Parks Division manages 2,400 acres
of marsh and blufflands, with a strong focus to improve the recreation and habitat values of both of
these areas.

2024 Accomplishments/Highlights

1. Completion of Myrick Park Kids Coulee Playground renovation project.
2. Award of 625,000 TAP Grant from DOT for reconstruction of Grand Crossing Trail.
3. New irrigation at Riverside Park.

2025 Goals

1. New shelter for Badger-Hickey Park.
2. Complete a new paved walking path in Veterans Freedom Park.

Forestry Division
Description/Services

The Forestry Division is dedicated to the care of La Crosse’s urban forest and has been designated a Tree
City USA since 1989. The trees that line La Crosse’s streets help to control storm water, improve air
quality, reduce utilities expenses, increase property value, provide habitat for birds and other wildlife,
and improve neighborhood aesthetics.

2024 Accomplishments/Highlights

1. Awarded a grant from Arbor Day Foundation to provided 30 free tree saplings for youth to plant.

2025 Goals

1. Continue to address heat zones identified by the City’s Climate Action Committee by planting
more shade providing trees in such areas.
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Parks, Recreation, Forestry, & Facilities

Recreation Division
Description/Services

The Recreation Division strives to provide diverse opportunities, quality programs, and engaging special
events for youth, adults, families, seniors, and individuals with special needs. The main objective is to
enrich lives of City of La Crosse community members by offering social, active, leisure, enriching, and
educational choices in safe environments. Staff is responsible for planning and implementing activities,
promoting positive customer service, effectively promoting and publicizing programs, and utilizing
financial resources efficiently. Not only does the Recreation Division hire numerous seasonal employees,
this division is also responsible for recruiting and managing hundreds of volunteers to assist with
programs and special events.

2024 Accomplishments/Highlights
1. Special Olympics added an Athlete Leadership program.
2. NAFA Masters and World Series adult softball tournament held in La Crosse.

2025 Goals

1. Increase pickleball programs and number of participants.
2. Reimplement a fishing program for kids.

Aquatics Division
Description/Services

The Aquatics Division strives to provide a safe and fun atmosphere at the three outdoor public aquatic
facilities. While balancing numerous activities at the pools, the schedule is designed to accommodate
individual and family schedules. Activities at the pools, in addition to open swim, include swim lessons,
lap swimming, aqua fitness, log rolling, and family swim. The department recruits qualified staff by
offering competitive pay, regular training, and certification.

2024 Accomplishments/Highlights
1. Work completed at Erickson Pool
2025 Goals

1. Continue to revamp swimming lessons to accommodate for more families.

38

68



Parks, Recreation, Forestry, & Facilities

Facilities Division
Description/Services

The Facilities Division operates numerous city-owned and operated locations, in addition to a number of
city-owned and leased buildings/operations. City Hall serves as the hub for all City operations and
business. The two Neighborhood Centers are used for department programs, city meetings, and
community events, as well as being open to the public to reserve rooms for private events, parties,
gatherings or meetings. Operations vary for the facilities that are leased including conservation and
nature education to a cultural center.

2024 Accomplishments/Highlights

1. Successfully moved out of the Community Connections Center and were able to move programs,
furniture, and supplies to South Side Neighborhood Center.

2025 Goals

1. Come out with a neighborhood center amenities informational packet for customers and staff.

Staffing
Positions (FTE)
2023 2024 2025
Full Time Equivalents 20 23 23

Parks, Rec, & Forestry Budgeted Expenditures

5,400,000
4,900,000
5,001,152
4,400,000 weo7 g 4723914
4,432,882
3,900,000 4 684 909
3,400,000
2021 2022 2023 2024 2025

= Parks, Rec, & Forestry Budgeted Expenditures
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Expenditures

Personnel
Contractual Services
Commodities
Capital Outlay
Total Expenses

Parks, Recreation, Forestry, & Facilities

2023 Actual 2024 Budget 2025 Budget
$2,913,006 $2,838,951 $3,097,851
$1,601,848 $1,623,031 $1,681,369
$235,721 $261,932 $221,932
$0 $0 30
$4,750,575 $4,723,914 $5,001,152
40

$ Change- 2025 v
2024
$258,900
$58,338
-$40,000
S0
$277,238
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La Crosse Public Library

Description/Services

The La Crosse Public Library operates one main location and one satellite branch within the city, providing
access to more than 300,000 print and digital materials while also offering public internet access at both
facilities and via the pop-up library van. Alone and in partnership with the school district, universities,
local businesses, and other organizations the Library provides a wide variety of programs and services for
all ages. Popular resources include a makerspace for patrons to craft and create, an expanding tool library,
and public meeting rooms, as well as copying and printing services. Unique to the La Crosse community,
the Library supports an Archives & Local History Department offering a connection to the region’s past,
assisting in both personal research and genealogy, in addition to providing an extensive collection that
tells the city’s story. The Library receives more than 350,000 visitors annually and provides a public space
that welcomes all.

Mission

The La Crosse Public Library is the hub of our community, inspiring inclusion, learning, and connection.

2024 Accomplishments/Highlights

1. InJanuary 2024, a data-driven space efficiency analysis was completed for all three floors of the
84,610 sq. ft. main facility. In May 2024 the Library Board approved hiring Engberg Anderson
Architects to develop plans for future enhancements to more effectively utilize public and staff
spaces per the Library’s strategic planning goals.

2. In collaboration with FOX 25/48 (WLAX), the Library’s Archives team was awarded an Upper
Midwest Emmy Award for their contributions to the Rivertown broadcast.

3. Inalignment with the Library’s strategic goal to create and maintain collections reflective of La
Crosse’s diversity, the Indigenous Peoples Spotlight Collection of Turtle Island was launched
featuring books by Indigenous authors, an exhibit on La Crosse's colonized history, and related
programming.

4. Extending the Library’s reach and visibility across the community, the 2024 Regional Read
centered around creativity and the arts. This year’s titles included “Big Magic: Creative Living
Beyond Fear” by Elizabeth Gilbert for adults and “The Artivist” by Nikkolas Smith for youth,
along with a wide array of more than 35 corresponding events and book discussions.

5. Making it easier to use the Library’s online catalog to access materials and electronic resources,
a new software system was implemented in September, offering updated tools for patrons, as
well as advancements across staff modules.
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2025 Goals

La Crosse Public Library

1. Expand marketing efforts to ensure all residents are aware of Library services and resources.

2. In partnership with the La Crosse Community Foundation, launch capital fundraising campaign
for the purpose of implementing space and service enhancements at the Main Library which
include devoting more space to youth and teen areas, as well as adding additional small, safe

meeting rooms.

3. Assess departmental work and priorities to align workflow with current staffing constraints and
evolving library services.
4. Invest financial and human resources where they are most impactful, balancing current
community needs with fiscal realities and equitable services.
5. Provide advanced training around social-service topics and issues so that staff are equipped and
comfortable when responding to a variety of patron needs.
6. Continue providing a responsive portfolio of materials, programs, and events which foster

literacy and learning.

Performance Measures

Total Physical
Materials Borrowed
Electronic Items
Checked Out
Program Attendance

New Materials
Added

New Library
Cardholders

Staffing

Positions (FTE)

Full Time Equivalents

2023 Actual 2024 Projected
489,827 493,936
102,242 107,456
48,119 42,150
13,236 12,575
1,853 1,945
2023 2024
52.93 55.93
42

2025 Goal
508,035

110,103

37,092
11,914

2,038

2025
51.75
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La Crosse Public Library

Public Library Budgeted Expenditures

5,300,000
5,100,000 01,095
4,900,000
4,700,000 4,776,781 4,829,179
4,500,000
4,642,213
4,300,000 4 408,192
4,100,000
2021 2022 2023 2024 2025
= Public Library Budgeted Expenditures
Expenditures
2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
Personnel $3,976,641 $3,941,871 $4,215,497 $273,626
Contractual Services $333,832 $318,845 $416,773 $97,928
Commodities $494,073 $568,463 $568,825 $362
Capital Outlay $89,880 SO SO SO
Total Expenses $4,894,426 $4,829,179 $5,201,095 $371,916
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Planning & Development

Description/Services

The Planning, Development and Assessment Department improves the conditions of life in La Crosse
through expert advisement of economic, environmental, and social data and the delivery of high-quality
programs. The Department also fosters a civic spirit that desires a condition of sustained improvement
to the City for future generations.

2024 Accomplishments/Highlights

1.

Successfully focused on housing rehabilitation and development by completing 3 new affordable
homes with student collaboration, totaling $900,000 in added tax value; incentivizing $527,416
in repairs through 18 housing rehabilitation loans and addressing lead hazards in 4 homes;
launching Down Payment Assistance program with American Rescue Plan Act (ARPA) funds for
first-time buyers; providing $1.5 million in housing loans and grants, including the Landlord
Mitigation Program to assist housing placement; closing on River Point District property with
80% complete on Phase 3 infrastructure; and helping to launch Collective on 4th affordable
multi-family project.

Provided business improvement, assistance, and development through job training and
financial assistance to 112 businesses, finalizing 10 City-funded fagade improvements totaling
$170k, updating Downtown and Northside facade grants, adding a covenant amendment for
Airport Industrial Park, and selling City-owned property adjacent to the city’s International
Business Park for further business growth.

Distributed ARPA Dollars to include allocation of funds for childcare, small business grants, and
the sprinkler system program while also finalizing the City’s financial assistance for the MSP Low
Income Housing Tax Credit (LITHC) project using ARPA and Tax Incremental (TIF) funds, and
managing 14 project-based nonprofit ARPA awards.

Applied for multiple grants including: A $6 million USDA Urban Forestry Grant, $200,000+ for
homeless services, and a RAISE grant for the Wagon Wheel Trail project while also getting
Awarded Transportation Alternatives (TAP) grants for the Avon Street Greenway, Drift Cycle
stations and sidewalks in partnership with Town of Shelby as well as a Safe Streets and Roads for
All grant.

Achieved sustainability and resiliency initiatives including the 3rd phase of energy-saving
contract to save $123,000 annually coupled with $237,000 in savings from earlier energy phases
and 100 energy-efficiency upgrades completed in the Energy Efficiency Challenge.

Updated and adopted key planning documents including a Bicycle and Pedestrian Master Plan
and the 2024 Housing Study while also successfully amending Traditional Neighborhood
Development and Conditional Use Permit codes.
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Planning & Development

2025 Goals

9.

Launch update and revision/rewrite of zoning and subdivision municipal code.

Incentivize $1.2 million in added assessed value through investments in owner-occupied
housing.

Provide $1.5 million in loans and grants to improve the quality of housing in neighborhoods and
to build new multi-family housing while also completing 22 projects to maintain existing housing
in the City through rehab & renovation loans, acquiring and demolishing 2 blighted properties
for future project, and securing remaining parcels at 500 block of Charles St for future
development.

Focus on increasing availability of and access to affordable housing by using incentives for a new
LIHTC project, completing the down payment assistance program, launching RFP to increase
housing development in the City by utilizing CIP & HOME-ARP Funds, and leveraging available
funding through the Wisconsin Economic Development Corporation for La Crosse-based
projects.

Advance development of River Point District with completion of Phase 3 construction and
facilitating new developments.

Continue implementation of Pathways Home collaborative plan to end homelessness with La
Crosse County government with community financial support.

Begin Implementation of Bicycle and Pedestrian Master Plan.

Facilitate the City’s TIF assistance process, including finalizing multiple development agreements
for the current applications in the City’s active TIF application pipeline while also Improving TIF
application, review process, and publicized information.

Continue to grow and make meaningful and sustainable impact with the City’s childcare project.

10. Implement fourth phase of energy saving performance contract.

Performance Measures

2024 Projected 2025 Goal
New assessed value in $900,000 assess value for the $1.2 million
owner-occupied housing construction of new owner-occupied
housing
Residential housing $547,416 in significant repairs made to  $595,000 / 17 loans
investments (owner-occupied 20 homes through City loans/grants or grants
and rental)
Capture value increment of $479M $500M
TIDs
Staffing
Positions (FTE)
2023 2024 2025
Full Time Equivalents 12 11 11
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1,350,000
1,250,000
1,150,000
1,050,000

950,000

850,000

Expenditures

Personnel
Contractual
Services
Commodities
Capital Outlay
Total Expenses

Planning & Development

Planning & Assessment Budgeted
Expenditures

1,234,839

943,892 930,365 ,108,354

1,121,372

2021 2022 2023 2024 2025

e P|anning Budgeted Expenditures

2023 Actual 2024 Budget 2025 Budget
$901,469 $1,000,172 $1,028,794
$243,526 $101,100 $167,400
$11,041 $20100 $38,645

$598 S0 $0
$1,156,634 $1,121,372 $1,234,839
46

S Change- 2025 v
2024
$28,622
$66,300

$18,545
S0
$113,467
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Planning & Development
Assessment Division

Description/Services

Annually, the City of La Crosse Assessment office is required to perform all property assessment duties
that are constitutionally, statutorily, and administratively directed by the Department of Revenue. This
includes completing state mandated reports and workload in a timely manner throughout the year. The
role of the assessment division is to discover, list and value all taxable property within the City of La
Crosse as of the statutory date of January 1. The assessment division works towards accurate, equitable
and uniform values to ensure that the burden of taxes is distributed in a fair and equitable manner and
to attain 10% of the market value annually. The assessment division is dedicated to being a reliable
source for updated and accurate property data as well as providing prompt service in a timely manner to
our community, council and local government. The assessor is committed to the principle that everyone
is heard and treated with courtesy and respect and able to leave the assessor’s office with the feeling
that they were served in a competent and professional manner.

2024 Accomplishments/Highlights

1. Transitioned to repeal personal property and value leasehold improvements as real estate under
Act 12 and notified property owners accordingly while implementing a plan for leasehold
improvements on City owned property.

2. Verifying current sales activity to prepare for the 2024 sale ratio analysis.

3. Completed valuation of all building permits, legal description work, and physical reviews of
properties.

4. Reconfigured and consolidated residential sale neighborhoods to ensure a larger sample size for
ratio analysis while implementing the updated neighborhoods to create a five-year cycle to
review residential properties.

5. Started process of incorporating the CDU Rating to phase out the use of the Effective Age
component.

2025 Goals

1. Conduct interim market update on residential and commercial values while including boathouse
and slip inspections and update land changes if need is warranted.

Continue to physically review commercial properties and update property records.
Continue to verify sales activity for the 2025 sale ratio analysis.

Physically review residential properties as part of the revaluation cycle.

Mail income and expense statements to commercial property owners.

Complete the valuation of all new construction, sales analysis and requested reviews.
Continue to mentor, cross train, and encourage staff to enroll in educational coursework.
Continue to incorporate the CDU rating with the existing weighted residual effective age.
Complete all legal description work and DOR required reporting.

10. Focus on reviewing exempt properties and updating the property record cards.

Lo NOU R WN
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Planning & Development - Assessment Division

Staffing
Positions (FTE)

2023
Full Time Equivalents 4

Major Class Performance Measures:

2023 Actual
Residential Valuations 85.29%
Commercial Valuation 92.41%

48

2024

2024 Projected
90-100%

90-100%

2025

2025 Goal
90-100%

90-100%
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Engineering Department

Description/Services

The Engineering & Public Works Department of the City of La Crosse is responsible for the
preparation of plans, specifications, estimates and approval for roadway and utility projects. This
includes streets, sidewalks, traffic signals, streetlighting, streetscaping, water mains and wells,
storm and sanitary sewer systems, wastewater treatment plant improvements, park improvements,
fiber optic and communications improvements, and miscellaneous public works projects. The
Department provides supervision of construction to completion, with field inspection, project
management, and administration of professional agreements. The Department monitors
compliance with Federal regulations for federally-funded projects in the City, and coordinates local
highway projects with WisDOT and La Crosse County. The Department also provides surveying,
drafting, design, inspection, and administration services for other City departments.

It is also the Department’s further responsibility to maintain records of construction and surveys. These
records include plats, maps, buildings, profiles, benchmarks, and the locations, sizes, and elevations of
various underground utilities, such as sanitary and storm sewers, and water mains. To serve the public
regarding disbursement of all public records within the Engineering Department’s jurisdiction is
another of the department’s important functions.

The Department is responsible for all aspects of permanent and temporary traffic control throughout
the City and represents the City’s concerns for traffic functions in the surrounding area. Traffic Engineer
duties include responsibility for conducting traffic studies, preparing geometric design for highway
safety projects, plans and specifications for traffic control installations, review and supervision of
temporary traffic control on all public projects, providing public service education through the media,
and manage traffic matter requests and/or complaints.

Mission

Continually enhance the quality of life in the City of La Crosse by striving to improve the level of
engineering services to other City departments that help create good jobs, tax growth, and an
environment that includes all people. While striving to improve, the Engineering Department will be
fiscally responsible. The Engineering Department will strive for excellence, collaborate with neighbors,
recognize and reward employees, and promote the Arts and cultural diversity.
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Engineering Department

2024 Accomplishments/Highlights

1.

w

9.

Completed annual replacement programs for sidewalks and lighting (LED) and continued (year
3) citywide ADA Transition Plan along with overhaul of sidewalk and curb ramp specifications
and details for construction.

Concluded traffic calming projects at Gladys and Main Streets, and Smith Valley Road.
Finalized South Avenue reconstruction phase with Wisconsin Department of Transportation.
Completed Wisconsin Department of Transportation Surface Transportation Program-Urban
design for Monitor, 6th, and Green Bay Streets.

Received State funding for replacing pedestrian push buttons and emergency vehicle
preemption throughout the City.

Received new Federal/State funding for Surface Transportation Program-Urban projects at
Green Bay Street, from 9th to 14™ and Losey Boulevard; along with Highway Safety
Improvement Projects for Main Street traffic signals at Losey Boulevard, and Mormon Coulee
Road to Ward Avenue lane reduction.

Completed River Point District phases | and II.

Finished new stormwater outfall from Losey Boulevard & La Crosse Street to La Crosse River
marsh and progressed with hydraulics and hydrology study of La Crosse River marsh.
Received EPA funding for State Highway 16 water transmission main.

10. Codified adoption of Public Rights-of-Way Accessibility Guidelines.

2025 Goals

1. Wisconsin Department of Transportation-Urban project at 6th and Green Bay Streets.

2. Annual replacement programs for: Sidewalks, curb Ramps, lighting (LED), streetscape lighting,
and traffic Signals.

3. Pammel Creek repairs.

4. Flashing beacons for pedestrians at 7th and Tyler Streets.

5. Various bridge projects; including approach slabs, deck patching, re-decking, annual inspections,
and underwater scour repair.

6. Continue Phase lll River Point District and Causeway Boulevard.

7. Design, advertise, bid, and construct other street, lighting, utility, and bridge projects approved
by the Common Council in the adopted 2025-2029 Capital Improvement Plan.

8. Process and issue applications and permits to facilitate needs and guidance for private
development, businesses, and properties working in the public Right-of-Way.

9. Observe process for determine ways of increasing efficiency and effectiveness.

10. GIS database migration and Asset Management for Public Works.

Staffing
Positions (FTE)
2023 2024 2025
Full Time Equivalents 19 18 18
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2,000,000
1,900,000
1,800,000
1,700,000
1,600,000
1,500,000
1,400,000

Expenditures

Personnel
Contractual Services
Commodities
Capital Outlay
Total Expenses

Engineering Department

Engineering Budgeted Expenditures

1,923,678
1,813,504

1,684,841 1,699,431
1,634,609

2021 2022 2023 2024 2025

e Fngineering Budgeted Expenditures

2023 Actual 2024 Budget 2025 Budget
$1,432,711 $1,693,504 $1,803,678
$44,028 $102,400 $102,400
$127,486 $17,600 $17,600

$23,962 S0 S0
$1,628,187 $1,813,504 $1,923,678
51

$ Change- 2025 v
2024
$110,174
S0
S0
S0
$110,174
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Streets/Recycling Department

Streets Division

Description/Services

The City of La Crosse Street Department is responsible for keeping the 226 miles of roadways, within the city limits,
free of snow and debris and in good working order. We manage these tasks by doing required maintenance such
as plowing and sweeping. More in depth maintenance entails other activities such as complete road and curb
reconstruction, assembly, installation and maintenance of traffic signals, streetlights, and signage. We are also
responsible for maintenance on most City vehicles and mechanical equipment and assisting in management of
the City fuel system.

2024 Accomplishments/Highlights

1.

vk wnN

o

Increased use of the Zipper Milling equipment. Completed major repairs to Mormon Coulee Rd and Bliss
Rd.

Micro Sealed 4.3 miles of roads within the city.

On task with scheduled road construction projects for Street Department.

Inspected and replaced lights throughout the city that were needing to be replaced.
Maintenance shop has implemented new Maintenance fleet program, tracking all repairs to evaluate life

cycle costs of equipment.
Implemented new process and procedures for road maintenance, such as Micro-Sealing.

2025 Goals

NoukwNeE

Do more items on city road projects to reduce overall cost of these projects.
Start maintenance program on new roads to get longer life out of newer roads.

Find longer term asphalt patches to reduce potholes.
Mill (Zipper) more major highways for temporary repairs.
Micro-Seal 4 miles of roads.

Fix cracking on main highways.

Reduce salt use in the winter and use more brine.

Performance Measures

2024 Projected 2025 Goal
Timely Rectification of Q- TBD TBD
alerts and citizen complaints
Miles of streets resurfaced 3-4 3-4
by the Street Dept.
Square vyards of street 65,000 65,000

maintenance

Two-year Pavement Surface TBD TBD
Evaluation and Rating

comparisons (PASAR)

Reduce miscellaneous curb TBD TBD
& gutter complaint list
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Staffing
Positions (FTE)

Streets/Recycling Department -Streets Division

2023

Full Time Equivalents 41

Expenditures

2024

Streets & Refuse/Recycling Budgeted

Expenditures

8,314,79 ,377,481
8,120,658

7,954,543

8,500,000
8,300,000
8,100,000
7,900,000
7,700,000
7,500,000

8,022,586

2021 2022

= Streets Budgeted Expenditures

(Streets & Refuse/Recycling)

Personnel

Contractual Services

Commodities
Capital Outlay
Total Expenses

2023 Actual

$3,004,250
$2,974,208
$1,912,825
$21,309
$7,912,592

2023

2024 Budget

$3,487,678
$3,096,485
$1,370,380
S0
$7,954,543

53

2024

2025 Budget

$3,745,438
$3,185,249
$1,446,794
N¢
$8,377,481

2025

2025
44

$ Change- 2025 v
2024
$257,760
$88,764
$76,414
S0
$422,938
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Streets/Recycling Department

Refuse & Recycling Division

Description/Services

The City of La Crosse Refuse & Recycling Department is responsible for managing code enforcement and
organization of various collections throughout the year related to brush, leaf, and large items. We handle contracts
related to residential and City facilities refuse and recycling collection and our yard waste and brush site
operations. Daily activities involve assisting residents with issues related to compliance, proper disposal of various

items, and maintenance of city-service carts.

2024 Accomplishments/Highlights

1. Increased compliance of Brush and Yard Wase site policies by collaborating with the City of La Crosse
Police Department.

2. Communicated with property owners and rental management companies during student moveout to
ensure large items were taken care of in a minimal amount of time.

3. Worked with UWL on their Dumpster Diversion event to divert reusable items and hazardous material
from landfill.

4. Increased enforcement of illegal dumps throughout the City of La Crosse.

2025 Goals

1. Continue to increase communication with Apartment Association on providing recycling and education
for tenants and with local realtors to educate home buyers on services.

2. Start a Dumpster Diversion event for City of La Crosse.

3. Collaborate with the City of La Crosse Police Department to further cut down on illegal dumping

throughout the city.
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Non-Departmental

Description/Services
The Non-Departmental cost center contains costs that are not associated with any established

department and costs that have government wide benefit. These costs include contingency, retiree
health insurance, liability insurance, debt service payments, and other general government expenses.

Contingency

Contingency is budgeted funds to provide cover for emergency and unforeseen expenditures for the
budgeted year.

Expenditures

2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
Contingency $45,845 $300,000 $300,000 SO

Expenses

General Expenses
General expenses are for general governmental expenditures/programs that are for government wide
purposes and not directly related to any specific department. The major budgeted expenditures include

retiree health insurance, animal control, outside legal and professional services, etc.

Expenditures

2023 Actual 2024 Budget 2025 Budget $ Change- 2025
v 2024
Personnel $2,300,157 $3,183,008 $3,443,768 $260,760
Contractual $3,188,477 $2,499,592 $2,757,197 $257,605
Services

Commodities $315,736 $349,119 $124,300 -$224,819
Capital Outlay SO SO SO SO

Total Expenses $5,804,370 $6,031,719 $6,325,265 $293,546
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Non-Departmental
Debt Service

Debt service is the cash that is required to satisfy the interest and principal payments on the City’s
general obligation debt for the budget year.

Debt Service Expenditures

9,500,000
8,500,000
8,650,000 8,750,000
7,500,000
7,450,000

6,500,000 ’ ’

6,600,973 7,240,551
5,500,000
4,500,000

2021 2022 2023 2024 2025
e Debt Service Expenditures
Expenditures
2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
General Obligation $7,450,000 $8,650,000 $8,750,000 $100,000

Debt Service Levy
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La Crosse Regional Airport

Description of Purpose:

The La Crosse Regional Airport is a certified commercial air carrier airport. It serves the greater Coulee
Region with air service to Chicago O’Hare International Airport provided by American Airlines. Delta
Airlines previously supported service to Minneapolis/St. Paul but stopped providing service in 2023. The
re-establishment of service to Minneapolis, or another destination, is a primary goal in fiscal year 2025.
Annually, the average number of passengers utilizing the airport dropped from 81,000 in 2021 to 41,000
in 2024.

In addition to air service, the airport has more than 65 private aircraft based on the airport that serve the
business and recreational needs of the community. The Airport Department seeks to excel in providing a
safe, secure, financially self-sufficient, and customer service focused airport for its users and the
community at large.

2024 Accomplishments/Highlights

1. Added a third daily flight on American Airlines to Chicago O’Hare International Airport.

Hosted the 2024 Deke Slayton Airfest featuring the U.S. Navy Blue Angels.

3. Supported campaign visits by the President of the United States, the Vice President of the
United States, the former President of the United States, and the Vice-Presidential candidates
during the 2024 election season.

4. Hosted “Bonanzas to Oshkosh” event supporting over 100 general aviation aircraft travelling to
the Experimental Aircraft Association’s (EAA) annual AirVenture Oshkosh event.

5. Conducted the FAA-required triennial full-scale airport emergency plan exercise.

g

2025 Goals

1. Add additional air carrier service.

2. Seek efficiencies in operations to close the gap between operating revenue and operating
expenses caused by the recent reduction in air service and the corresponding decrease in total
revenue.

3. Develop and expand non-aeronautical opportunities to increase revenue sources to support
airport operations and maintain the department’s financial sustainability.

Performance Measures

Actual 2023 Projected 2024 2025
Goal/Benchmark
Number of passenger 41,457 38,417 45,000
enplanements
Remain a self-sufficient Yes Yes Yes
enterprise fund
Increase total non-aeronautical No Yes Yes
revenue
57
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Staffing
Positions (FTE)

Full Time Equivalents

5,000,000
4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000

e Airport Budgeted Revenues === Airport Budgeted Expenditures

Revenues

Airport Revenues

Expenditures

Personnel
Contractual Services
Commodities
Capital Outlay
Total Expenses

La Crosse Regional Airport

2023 2024 2025
17.5 17.5 175
Airport Budgeted
Revenues/Expenditures
4,554,006
2,990,779
2,608,649 3,140,253
2,698,083 -

7// 2920705 3,261,974
2,044,87 ,920,
2,543,350 3,151,142

2021

2023 Actual

$4,987,394

2023 Actual

$1,566,929
$1,161,932
$159,986
$1,949,928
$4,838,775

2022 2023

2024 Budget

$3,151,142

2024 Budget

$1,787,545
$1,203,288
$140,420
$9,000
$3,140,253
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2024 2025

2025 Budget

$4,554,006

2025 Budget

$1,881,977
$1,222,977
$148,020
$9,000
$3,261,974

$ Change- 2025 v
2024

$1,402,864

$ Change- 2025 v
2024
$94,432
$19,689
$7,600
S0
$121,721
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Parking Enterprise

Description/Services:

The Parking Utility is managed by a Parking Coordinator who works directly with the Assistant Police Chief.
The Parking Utility has two responsibilities, the enforcement of all parking regulations within the City and
the operation of all City-owned parking facilities. The enforcement division is responsible for the
enforcement of all parking rules and regulations on approximately 225 miles of city streets. This work is
done through a staff of Community Service Officers (CSO’s) who are tasked with the enforcement of parking
violations. Office support staff process data entry and revenue collections. The grounds division of the
Parking Utility is responsible for the operation of all the municipally-owned ramps and surface lots. These
include the Market Square Ramp with a total of 632 spaces, the La Crosse Center Ramp with a total of 893
spaces, the Main Street ramp with a total of 395 spaces, the Riverside Ramp with a total of 903 spaces,
and the Pine Street ramp with a total of 606 spaces. When you add in the surface lots, the Parking Utility
manages almost 4,000 parking spaces. In addition, the Parking Utility manages downtown on-street
hourly parking to ensure customer turnover for downtown businesses.

2024 Accomplishments/Highlights

1. Fully outfitted the La Crosse Center Ramp with a security camera system.
2. Increase in contactless transactions (275,000) /users (30,000) via ParkMobile App.
3. Improved wayfinding signage and made consistent color-coded parking levels of each garage.
4. The Boot & Tow program has recovered over $18,000 in habitual parking offenders.
5. All parking ramp windows/glass were professionally cleaned.
2025 Goals
1. Improve and promote storage lockers for bicycles.
2. Revitalize the east side of the Main St. Ramp along 3" street.
3. Increase permit sales in downtown parking ramps.
4. Replace lighting panel system in the Riverside Ramp.
5. Install Security Cameras in the Pine St. Ramp and the Main St. Ramp.
Performance Measures Projected 2024 2025 Goal/Benchmark
Contactless Transactions 76,500 85,500
Pay Station Transactions 70,000 75,000
Ramp Permits 1,600 1,800
Ramp Security Cameras 102 128
Citation Collection rate 97% 98%
Enforcement Actions Taken 34,000 35,000
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Parking Enterprise

Staffing
2023 2024 2025
Full Time Equivalents 20 20 21
Parking Enterprise Budgeted Revenues/Expenditures
5,000,000
,000, 4,455,740
4,500,000 4,181,358 4,339,719
4,000,000 3,687,837
3,500,000 3'261,822/
3,000,000
2,500,000 \Ms 3,073,906 3,060,055
2,000,000
2,165,175
1,500,000 1,934,175
1,000,000
2021 2022 2023 2024 2025
e Parking Enterprise Budgeted Expenses e Parking Enterprise Budgeted Revenues
Revenues
2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
Parking Revenue $3,036,623 $3,073,906 $3,060,055 -$13,851
Expenditures
2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
Personnel $1,094,297 $1,401,929 $1,482,442 $80,513
Contractual Services $841,700 $1,050,254 $1,030,762 -$19,492
Commodities $33,908 $53,700 $51,700 -$2,000
Capital Outlay $1,706,126 $1,833,836 $1,890,836 $57,000
Total Expenses $3,676,031 $4,339,719 $4,455,740 $116,021
60
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Sanitary Sewer District #1

Description/Services

Sanitary Sewer District #1 is a sanitary district in the Town of Shelby that the regional La Crosse treatment
plants accept and treat waste from.

SSD #1 Budgeted Revenues/Expenditures

100,000
86,056 98,000
90,000 86,041 98,000
y .
80,000 1800 87,265 87,320
, 84,800 85,300
70,000
60,000 65,589
2021 2022 2023 2024 2025
e SSD #1 Budgeted Expenditures SSD #1 Budgeted Revenues
Revenues
2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
-2024
Sanitary Sewer $92,388 $98,000 $98,000 SO
District #1 Revenues
Expenditures
2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
-2024
Salaries & Benefits SO SO SO SO
Contractual $83,269 $85,100 $85,155 $55
Services
Commodities $198 S175 S175 SO
Capital Outlay $1,978 $1,990 $1,990 SO
Total Expenses $85,445 $87,265 $87,320 $55
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Sanitary Sewer Utility

Description/Services

The Sanitary Sewer Utility operates and maintains the Isle la Plume wastewater treatment plant
(WWTP), 26 sanitary sewer lift stations and about 205 miles of sanitary sewers that make-up the
wastewater collection and conveyance system. Flows to the plant averaged about 10 million gallons per
day. The Utility flushes and cleans about one-third of the entire sewer system every year. The same staff
repairs, rebuilds and rehabilitates manholes, vaults, valves, and other sanitary sewer structures as
needed.

The Utility operates as a public enterprise and receives no direct tax money from the City. Revenue
sources include sales of sewage treatment to residential, commercial, industrial and public authority
customers billed quarterly and wholesale treatment of Sewage from Onalaska, Campbell, Shelby, and La
Crescent. Rates were raised most recently on January 1, 2024.

Operations of the wastewater system are highly automated. However, the utility schedules on-call
personnel who are available 24 hours per day, year-round, to respond to emergencies at the plant or lift
stations or related to the wastewater treatment system that continues to be a complex process subject
to a wide variety of state and federal regulations.

2024 Accomplishments/Highlights

1. Provide safe reliable treatment of sewage to the City of La Crosse and surrounding region.
2. Protect the environment thru the production of high-quality effluent and proper management
of bio-solids.
3. Near completion Construction on $68 Million Dollar WWTP upgrade.
4. Began numerous new processes at the WWTP upgrade.
5. Marketed Heat Dried Biosolids.
6. Completed a major SCADA system upgrade to 26 sanitary lift stations.
2025 Goals
1. Fully run and operate the recent WWTP upgrade, to include heat drying of biosolids
2. Perform a Condition and Capacity Study of the City of La Crosse Sanitary Sewer pipe network.
3. Continue to produce and market heat dried biosolids.
4. Engage in reorganization of utilities Departments.
5. Continue aggressive approach to condition assessment of sanitary sewer collections system, be
proactive with repairing and replacing.
Sanitary Sewer Utility
Staffing

Positions (FTE)

2023 2024 2025
Full Time Equivalents 17 18 18
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17,000,000
15,000,000
13,000,000
11,000,000
9,000,000
7,000,000
5,000,000

Revenues

Sanitary Sewer
Revenues

Expenditures

Personnel
Contractual Services
Commodities
Capital Outlay
Total Expenses

Sanitary Sewer Utility

Sanitary Sewer Utility Budgeted
Revenues/Expenditures
15,507,624

15,905,108

9,678,370 11,087,460

13,315,235
8,141,000 12,061,797
10,910,789
8,618,118
7,584,700
2021 2022 2023 2024 2025

e Sanitary Utility Budgeted Expenditures

=== Sanitary Utility Budgeted Revenues

Sanitary Sewer Utility

2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
$12,273,406 $15,507,624 $15,905,108 $397,484
2023 Actual 2024 Budget 2025 Budget $ Change- 2025 v
2024
$1,905,741 $2,309,117 $2,650,656 $341,539
$4,018,444 $3,755,079 $4,328,545 $573,466
$637,542 $1,470,531 $1,478,520 $7,989
$1,650,047 $4,527,070 $4,857,514 $330,444
$8,211,774 $12,061,797 $13,315,235 $1,253,438
63
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Water Utility

Description/Services

The La Crosse Water Utility operates and maintains all the grounds, buildings, equipment and
infrastructure that makes up the City’s water system, including currently 10 active wells, 1 inactive well,
2 reservoirs (5-million gallon and 150,000-gallon capacities), a booster station, over 220 miles of
watermain and the Myrick Pumping Station offices and shop. The Utility has a dual role of supplying
water for both everyday use and emergency fire suppression.

The Utility operates as a public enterprise and receives no direct tax money from the city. Revenue
sources include sales of water to residential, commercial, industrial and public authority customers and
both private and public fire protection charges; billed quarterly.

Revenue from water sales is the major source of Utility income. The Public Service Commission (PSC) of
Wisconsin establishes water rates for the Utility as deemed necessary to ensure the long-term
sustainability of the Utility. Water rates were last increased in October 2019.

2024 Accomplishments/Highlights

1. Provide safe reliable water to the City of La Crosse with minimal interruptions.
2. Introduction of Cross-Training.

3. Successfully introduced a digital valve turning program.

4. Increased and simplified the use of SCADA for all users

2025 Goals

Implementation of a new billing system.
Implementation of a new inventory system.
Implementation of a Wellhead Protection Program.
Implementation of a digital flushing map program.
More inhouse testing of water quality.

vk wn e

Staffing:
Positions (FTE)

2023 2024 2025
Full Time Equivalents 26 31 32
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11,000,000
9,000,000
7,000,000
5,000,000
3,000,000

Revenues

Water Revenue

Expenditures

Personnel
Contractual Services
Commodities
Capital Outlay
Total Expenses

Water Utility

Water Utility Budgeted
Revenues/Expenditures

8,850,600

6,828,464

6,319,350 7,158,400 7,032,200 6,968,700 :
/
— 6,415,940 6,774,608
5,662,436 6,163,662
2021 2022 2023 2024 2025
e \\/ater Utility Budgeted Expenditures
== \\/ater Utility Budgeted Revenues
2023 Actual 2024 Budget 2025 Budget
$7,313,423 $6,968,700 $8,850,600
2023 Actual 2024 Budget 2025 Budget
$1,518,309 $2,034,040 $2,052,820
$1,757,457 $2,512,568 $2,390,344
$682,534 $1,070,500 $1,177,800
$3,674,656 $1,157,500 $1,207,500
$7,632,956 $6,774,608 $6,828,464
65

$ Change- 2025 v
2024

$1,881,900

$ Change- 2025 v
2024
$18,780
-$122,224
$107,300
$50,000
$53,856
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Storm Sewer Utility

Description/Services

The storm Water Utility operates and maintains approximately 142 miles of storm sewer collection
system, six lift stations, approximately 6,100 catch basins, 16 ponds, numerous bio-cells and swales and
over 360 storm water outfalls discharging to the Mississippi, La Crosse or Black Rivers, to the marsh, or
into a field, ditch, creek, or similar feature.

This Utility provides financial resources to build and maintain the City storm sewer network, to protect
our natural resources by staying compliant with State municipal separate storm sewer system (MS4)
permit mandated water quality requirements and to fund storm water infrastructure upgrades by billing
the properties that create stormwater through user fees.

2024 Accomplishments/Highlights

1. Provided conveyance and treatment of City Storm Water run-off to protect the City and
environment.
2. Completed Storm Quality Management Plan. Completed total suspended solids Stormwater
Remodel/Rerate.
3. Developing best practice for maintaining best management practices and schedule routine
maintenance.
4. Prepared for MS4 Department of Natural Resources audit.
5. Completed SCADA communication project to storm lift stations for alarm notification and
control remotely.
2025 Goals
1. Follow up and correct anything that maybe found during 2024 DNR audit.
2. Redo SWU impervious surface evaluation.
3. Conduct more private inspections based on best management practices.
4. Research private storm connections and determine impacts.
Staffing:

Positions (FTE)

2023 2024 2025

Full Time Equivalents 11 11 11
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5,700,000
4,700,000
3,700,000
2,700,000
1,700,000

700,000

e Storm Water Budgeted Revenues

Revenues

Storm Revenue

Expenditures

Personnel
Contractual Services
Commodities
Capital Outlay
Total Expenses

Storm Water Utility

Storm Water Utility Budgeted

Revenues/Expenditures

2,445,848

2023 Actual

$2,876,285

2023 Actual

$716,989

$472,252

$256,244
$1,883,967
$3,329,452

Storm Water Utility

2024 Budget

$2,340,050

2024 Budget

$915,816
$1,028,612

$276,950

$224,470
$2,445,848

67

2,309,650 2,339,500 2,312,050
1,695,305 1,862,824 2,340,050

1,482,651

2021 2023

2024

2025 Budget

$4,610,050

2025 Budget

$1,070,682

$1,392,185
$441,671
$245,000

$3,149,538

4,610,050
3,149,538

2025

e Storm Water Budgeted Expenses

$ Change- 2025 v
2024
$2,270,000

$ Change- 2025 v
2024
$154,866
$363,573
$164,721
$20,530
$703,690
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La Crosse Center

Description/Services:

The mission of the La Crosse Center is to generate an economic impact by hosting conventions,
tradeshows, corporate business and association meetings, and entertainment opportunities that
provide a wealth of people into the community for overnight stays, restaurant visits, and retail sales. The
venue is to be fiscally responsible by providing a break-even to profitable annual report, while also
supporting charitable and socially conscious events. Among the goals of the venue is to create jobs,
provide outstanding service, promote a safe and affordable high-quality experience, and be accountable
to the City of La Crosse Elected Officials and to the La Crosse Center Board of Directors.

2024 Accomplishments/Highlights

Completion of the boiler projects project to create efficiencies.

Installation of solar panels for north side of building to create efficiencies.

Fully staffed Maintenance team.

Finalized South Hall roof repair.

Expanded collaboration with the Convention and Visitor’s Bureau.

Integrated specialized sporting event connection software into sales team for events and
utilized a third party for sponsorship help throughout the building.

oukwNeE

2025 Goals

1. Complete South Hall phase one renovation.
Host the Center’s first two-day rock event.
Expand the Center sales team.

Continued use of interns in all departments.

vk wnN

Change and improve point of sale system.

Performance Measures

2024 Projected 2025 Goal
Gross Revenue S7TM S8 M
# of Concerts/Family Shows/ Ticketed Events 20 25
Survey Average Scores 8 8.5
Social Media 25K 30K
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Team Members

Positions (FTE)

Full Time Equivalents

4,700,000
4,200,000
3,700,000
3,200,000
2,700,000 1,848,387
2,200,000
1,700,000
2021
Revenues
2023 Actual
La Crosse Center $3,661,957
Revenue
Expenditures
2023 Actual
Personnel $1,243,564
Contractual Services $2,136,709
Commodities $196,684
Capital Outlay SO
Transfers Out $85,000
Total Expenses $3,661,957

La Crosse Center

2023

17

2024

La Crosse Center Budgeted Expenditures

2,845,732

2022 2023

4,149,969

3,331,077 3,494,667

2024 2025

e | 3 Crosse Center Budgeted Expenditures

2024 Budget

$3,494,667

2024 Budget

$1,462,338
$1,756,829
$190,500
S0
$85,000
$3,494,667

69

2025 Budget

$4,149,969

2025 Budget

$1,628,645
$2,173,824
$262,500
S0
$85,000
$4,149,969

2025
20

$ Change- 2025 v
2024

$655,302

$ Change- 2025 v
2024
$166,307
$416,995
$72,000
$0
S0
$655,302
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Municipal Transit Fund

Description/Services

The Transit Department operates the Municipal Transit Utility (MTU), which provides safe and reliable
public transportation to the City of La Crosse and the surrounding municipalities. The Transit Department
is responsible for the applications and disbursement of Federal, State, and local funds for general
operating and capital expenses. The MTU oversees three main buildings: The transit portion of the
Municipal Service Center, the Bus Holding Facility, and both the commercial and transit portions of Grand
River Station.

2024 Accomplishments/Highlights

1. Secured funding and procurement for 9 new buses.
2. Secured funding and procurement for new AVL equipment.
3. Negotiated successful Agreements with the three major schools — University of La Crosse,
Western Technical College, Viterbo.
4. Increased ridership in all areas but saw a major increase in our university systems.
5. Increased access and accessibility to two main routes.
2025 Goals
1. Complete our Shelter Revitalization Program.
2. Expand our Works Pass Program.
3. Install updated cameras and heating elements at Grand River Station.
4. List all route numbers on all bus stops.
5. Implement new route changes.

Performance Measures

Actual 2023 2024 Projected 2025 Goal/Benchmark
On Time Performance 83% 85% 94%
Miles Per Breakdown 2,670 3,057 6,000
Miles Per Accident 58,924 72,962 75,000
Staffing
Positions (FTE)
2023 2024 2025
Full Time Equivalents 51 51 51
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7.500,000 7,091,502
6,732,648 6,551,543

7,000,000 6,554,851

N 6,406,530
6,500,000 —
6,000,000 6,551,543 6,541,053

e 6,496,831 6,638,504
5,500,000
5,599,032
5,000,000
2021 2022 2023 2024 2025

Revenues

MTU Revenue

Expenditures

Personnel
Contractual Services
Commodities
Capital Outlay
Total Expenses

Municipal Transit Fund

MTU Budgeted Revenues/Expenditures

e \|TU Budgeted Expenditures

2023 Actual

$8,482,989

2023 Actual

$4,428,048

$2,051,422
$393,548
$822,846

$7,695,864

2024 Budget

$6,551,543

2024 Budget

$4,366,361
$1,800,643
$471,500
S0
$6,638,504
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e \|TU Budgeted Revenues

2025 Budget

$6,541,053

2025 Budget

$4,819,128
$1,795,374
$477,000
S0
$7,091,502

$ Change- 2025 v
2024

-$10,490

$ Change- 2025 v
2024
$452,767
$-5,269
$5,500
S0
$452,998
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City of La Crosse - Personnel Schedule
Authorized Positions - FTE's
Annual Budget 2025

Airport 2023 FTE's 2024 FTE's 2025 FTE's
Director of La Crosse Regional Airport 1 1 1
Deputy Director - Airport 1 1 1
Administrative Specialist - Airport 1 1 1
Business Manager - Airport 1 1 1
Airport Operations Coordinator 4 4 4
Custodian 2 2 2
Lead Maintenance Technician - Airside 1 1 1
Lead Maintenance Technician - Landside 1 1 1
Mechanic 1l 1 1 1
Maintenance Technician - Facility/Grounds 3 3 3
Airport Maintenance Supervisor 1 1 1
Intern 0.5 0.5 0.5
Airport Total 17.5 17.5 17.5

City Clerk 2023 FTE's 2024 FTE's 2025 FTE's
City Clerk 1 1 1
Deputy City Clerk 1 1 1
Assistant Clerk 3 3 3
City Clerk Total 5 5 5

City Council 2023 FTE's 2024 FTE's 2025 FTE's
Council President 1 1 1
Council Member 12 12 12
Council Attendant 0.2 0.2 0.2
City Council Total 13.2 13.2 13.2

Engineering 2023 FTE's 2024 FTE's 2025 FTE's
Director of Engineering & Public Works 1 1 1
Deputy Director - Engineering & Public Works 1 1 1
Deputy Director - Public Works & Utilities 1 1 1
Civil Engineer EIT 3 3 3
Civil Engineer PE 3 3 3
GIS/CAD Specialist 1 1 1

Engineering Intern 0.5 - -
Office Coordiantor 1 1 1
Engineering Technician 2 2 2
Senior Engineering Technician 2 2 2
Seasonal Engineering Technician 0.5 - -

Sidewalk and ADA Coordinator 1 1 1
Public Works Locator & Code Enforcement Technician 1 1 1
City Surveyor/Construction Manager 1 1 1
19 18 18
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City of La Crosse - Personnel Schedule
Authorized Positions - FTE's
Annual Budget 2025

Finance 2023 FTE's 2024 FTE's 2025 FTE's
Director of Finance

Deputy Director - Finance

Accounting Manager

Finance Analyst

Budget Analyst

Treasury Supervisor

Accountant -
Accounting Assistant

Accounting Specialist

Lead Customer Service Assistant -
Customer Service Assistant -
Payroll Coordinator

Payroll Specialist

Printing/Storeroom Assistant

Purchasing Assistant

Purchasing/Buyer

= N Y e e )
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Finance Total 14

Human Resources 2023 FTE's 2024 FTE's 2025 FTE's
Director of Human Resources 1 1

Employee Safety and Risk Specialist - -
Benefits Specialist 1

Wellness Coordinator -
Senior Human Resources Generalist

Human Resources Generalist

HR Assistant

13,1 IS
olk, P Rk PR
N P

Human Resources Total

Community Risk Management 2023 FTE's 2024 FTE's 2025 FTE's
Division Chief of Inspection

Captain Of Inspection Fire Department

Chief Building Inspector

Administrative Specialist - Inspections
Ordinance Technician/Floodplain Coordinator
Code Enforcement Technician

CRR Specialist

Inspector 11 - Electrical

Inspector 11 - Housing

Inspector I - Plumbing

P UORP R RPRRERRRERNR
P UORP R RPRRERRERRERNR
P UORP R RPRRERRERRERNR

=
[¢]
=
[¢]
=
[¢;]

Community Risk Management Total
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City of La Crosse - Personnel Schedule
Authorized Positions - FTE's
Annual Budget 2025

Fire 2023 FTE's 2024 FTE's 2025 FTE's
Fire Chief 1 1 1
Assistant Fire Chief 1 1 1
Division Chief of Training 1 1 1
Captain Fire Department 14 15 15
Lt of Fire Department 12 12 12
Battalion Chief 5 4 4
Fire Engineer 24 24 24
Firefighter 25 26 26
Fire Assistant Mechanic 3 3 3
Logistics, Fleet, Facility Officer 1 1 1
Computer Trainer-Fire 3 3 3
Squad Driver 3 3 3
Administrative Specialist - Fire 1 1 1
EMS Trainer 3 3 3
Fire Total 97 98 98
Information Technology 2023 FTE's 2024 FTE's 2025 FTE's
Director of Information Technology 1 1 1
Deputy Director of IT/ Cyber Security Coordinator 1 1 1
IT Enterprise Services Manager 1 1 -
IST Assistant 1 1 1
IT Helpdesk Manager 1 1 1
IT Business Analyst 1 1 1
IT Helpdesk/Administrative Specialist 1 1 1
Network Specialist 1 1 1
Senior Support Technician 2 2 3
Systems Analyst & IT Training Coordinator 1 1 1
Information Technology Total 11 11 11
La Crosse Center 2023 FTE's 2024 FTE's 2025 FTE's
Business Manager - La Crosse Center 1 1 1
Operations Manager 1 1 1
Sales & Event Coordinator 2 2 2
Marketing Coordinator 1 1 1
Box Office Supervisor 1 1 1
Assistant Supervisor - Food & Beverage 1 2 2
Food and Beverage Manager 1 1 1
Banquet Cook - - 1
Assistant Supervisor - Building Operations 1 2 2
Maintenance Technician - Facility/Grounds 1 1 1
Building Representative 7 7 7
La Crosse Center Total 17 19 20
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Library

Library Director

Deputy Director - Library
Business Services Supervisor
Facilities Supervisor

Custodial & Maintenance Worker
Custodian

Infrastructure Manager

IT and Network Supervisor
Public Services Manager

Public Experiences Supervisor
Outreach and Marketing Supervisor
Operations Manager

Frontline Supervisor

Resource Management Supervisor
Archives Supervisor

Library Manager - Archives
Library Archivist

Librarian |

Library Assistant |

Library Assistant I1

Library Clerk

Associate Librarian |

Associate Librarian 11

Business Services Specialist
Facilities Manager - Library
Network and Cybersecurity Analyst
Library Manager - Youth Service

Library Manager - Circulation Services
Library Supervisor - Collection Development

Librarian Il
IT Manager - Library

Library Community Resource Specialist

Assistant Circulation Manager

Library Manager - Access and Engagement

Library Total

City Attorney

Legal Assistant
Assistant City Attorney
City Attorney

Deputy City Attorney
Paralegal

Mayor

Mayor

Executive Assistant to the Mayor
Wellness Program Coordinator
Communications Coordinator

City of La Crosse - Personnel Schedule
Authorized Positions - FTE's
Annual Budget 2025

City Attorney Total

75

Mayor Total

2023 FTE's 2024 FTE's 2025 FTE's
1 1 1
1 1 1
1 1 1
1 1 1
25 25 2
- - 0.25
- - 1
- - 1
- - 1
- - 1
- - 1
- - 1
- - 1
- - 1
- - 1
1 1 1
1 1 1
8 4 5
16.43 12.43 9.5
- 4 2
3 6 4
- 7 135
- 1 1
1 1 0
1 1 0
1 1 0
1 1 0
1 1 0
1 1 0
9 3 0
1 1 0
1 1 0
- 1 0
- 1 0
52.93 55.93 51.75
2023 FTE's 2024 FTE's 2025 FTE's
1 1 1
1 2 2
1 1 1
1 1 1
1 1 1
5 6 6
2023 FTE's 2024 FTE's 2025 FTE's
1 1 1
1 1 1
1 - -
1 1 1
4 3 3

105



City of La Crosse - Personnel Schedule
Authorized Positions - FTE's
Annual Budget 2025

Municipal Court
Municipal Judge
Deputy Court Clerk**
Municipal Court Clerk
Municipal Court Total
**2.5 FTE Authorized with 1.5 FTE budgeted

Parks, Recreation and Forestry
Administrative Assistant
Arborist
Certified Arborist
Deputy Director - Parks & Rec
Deputy Director - Recreation and Facilities Supervisor
Deputy Director - Parks, Forestry and Facilities
Director of Parks & Recreation
Equipment Operator |
Equipment Operator |1
Facilities and Marine Operations Manager
Inclusive Recreation Coordinator
Maintenance Technician - Parks
Maintenance Worker - Parks
Office Coordinator
Outdoor Recreation Coordinator
Parks, Forestry, and Natural Resources Manager
Crew Leader - Parks
Recreation and Community Enrichment Manager
Recreation Program Coordinator
Parks, Recreation and Forestry Total

Grounds & Buildings
Custodian
Custodial & Maintenance Worker
Maintenance Technician - Facility/Grounds
Grounds & Buildings Total

76

2023 FTE's 2024 FTE's 2025 FTE's
1 1 1
2.5 2.5 2.5
1 1 1
4.5 4.5 4.5
2023 FTE's 2024 FTE's 2025 FTE's
1 1 1
1 1 1
2 2 2
1 - -
- 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
3 3 3
1 1 1
- 2 2
1 1 1
1 1 1
1 1 1
1 2 2
20.0 23.0 23.0
2023 FTE's 2024 FTE's 2025 FTE's
1 1 1
1 1 1
1 1 1
3 3 3
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City of La Crosse - Personnel Schedule
Authorized Positions - FTE's
Annual Budget 2025

Planning, Economic and Community Development
Planner
Community Development Manager
Development Analyst
Director of Planning, Development & Assessment
Economic Development Coordinator
Environmental & Sustainability Planner
Homeless Services Coordinator
Housing Specialist
Neighborhood Housing Development Coordinator
Administrative Specialist
Planning Manager
Program Compliance Specialist
Planning, Economic and Community Development Total

Assessor
Appraiser |
Appraiser Il
Appraiser 111
Chief Assessor
Deputy City Assessor
Property Appraisal Specialist
Assessor Total

Police
Police Chief
Assistant Police Chief
Executive Assistant to the Chief
Animal Control Technician
Customer Service Assistant
Crime Analyst
Police Captain
Police Lieutenant
Police Sergeant
Investigator
Police Officer
Police Records Specialist
Police Records Supervisor
Property Room Technician
Civilian Aid
Clerical-Part time

Police Total

77

2023FTE's 2024 FTE's 2025 FTE's
1 1 2
1 1 1
1 - -
1 1 1
1 1 1
1 1 0
1 1 1
2 1 1
1 1 1
1 1 1
1 1 1
- 1 1
12 11 11
2023FTE's 2024 FTE's 2025 FTE's
- 1 0
2 2 2
1 1 -
- 1 1
- 1 1
1 1 -
4 7 4
2023FTE's 2024 FTE's 2025 FTE's
1 1 1
1 1 1
1 1 1
1 1 1
0.50 0.50 0.50
1 1 1
4 4 4
6 6 6
12 12 12
7 7 7
69 69 69
4 4 4
1 1 1
1 1 1
2.75 2.75 2.75
0.5 0.5 0.5
112.75 112.75 112.75
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City of La Crosse - Personnel Schedule
Authorized Positions - FTE's
Annual Budget 2025

Parking Utility 2023 FTE's 2024 FTE's 2025 FTE's
Police Records Specialist 3 3 3
Maintenance Technician - Facility/Grounds 1 1 1
Parking Utility Supervisor 1 1 1
Custodian 1.50 2.50 2.50
Community Service Officer 12 12 12
Maintenance Worker - Parking 1 1 1
Parking Utility Total 20 21 21
Highways & Streets 2023 FTE's 2024 FTE's 2025 FTE's
Streets Superintendent 1 1 1
Accounting Assistant - Streets 1 1 1
Accounting Assistant - Recycling - 1 1
Mechanic | 2 1 1
Equipment Crew Leader 1 1 -
Crew Leader - Sweeper - 1 1
Crew Leader - Streets 1 1 2
Equipment Operator | 4 4 3
Equipment Operator |1 8 7 7
Mechanic 11 3 4 4
Lead Electrician - - 1
Electrician 1 1 1
Maintenance Worker - Streets 12 13 13
Maintenance Worker - Streets & Recycling - 1 1
Crew Leader - Sign Shop 1 1 1
Inventory/Parts Technician 1 1 1
Crew Leader - Utility Opening 2 2 2
Assistant Superintendent - Streets 1 1 1
Fleet & Maintenance Manager - PW 1 1 1
Streets Supervisor/Recycling Coordinator 1 1 1
Highways & Streets Total 41 44 44
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City of La Crosse - Personnel Schedule
Authorized Positions - FTE's
Annual Budget 2025

Transit 2023 FTE's 2024 FTE's 2025 FTE's
Transit Operations Manager 1 1 1
Deputy Director - Transit 1 1 1
Director of Transit 1 1 1
Transit Service Representative 1 1 1
Transit Supervisor 15 15 15
Fleet and Maintenance Manager - Transit 1 1 1
Bus Operator 34 34 34
Bus Technician 3 3 3
Bus Driver - Part Time 3 3 3
Service Worker Transit 4.5 4.5 4.5
Transit Total 51 51 51
Water Utility 2023 FTE's 2024 FTE's 2025 FTE's
Utilities Finance & Compliance Manager 1 1 1
Water Superintendent 1 1 1
Assistant Superintendent of Water - Distribution 1 1 1
Assistant Superintendent of Water - Supply 1 1 1
Project Specialist - Utilities 1 1 1
Utilities Accounting Analyst - 1 1
Accounting Specialist - Utilities 3 5 5
Utility Locator 1 1 1
Utilities GIS/Asset Specialist - 1 1
Water Distribution Specialist 7 7 7
Crew Leader - Water Utility 2 2 2
Water Supply Specialist 4 4 4
Maintenance Worker - Water - 1 2
Meter & Service Technician 3 3 3
Vac Truck Operator 1 1 1
Water Utility Total 26 31 32
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Waste Water Utility

Assistant Superintendent - WWTP
Accounting Specialist - Utilities
WWT/Sewer Superintendent
Custodial & Maintenance Worker
Crew Leader - Operations

Crew Leader - Utility Mechanic
Electrician

Lab Specialist

Special Projects Coordinator
Industrial & Operations Specialist
Utilities Maintenance Mechanic
WWT Operator

Storm Utility

Assistant Superintendent - Sewer
Crew Leader - Sewer

Equipment Operator |
Equipment Operator |1

Crew Leader - Vac Truck

Utility Locator

Stormwater Coordinator

Total FTE's

City of La Crosse - Personnel Schedule
Authorized Positions - FTE's
Annual Budget 2025

Waste Water Utility Total

Sewer Utility Total

80

2023 FTE 2024 FTE's 2025 FTE's

1 1 1
- 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
2 2 2
1 1 1
1 1 1
5 5 5
2 2 2
17 18 18

2023 FTE 2024 FTE's 2025 FTE's

R R P WWERE
R R R WWERE

Pl R P wWwwRE R

[y
[N
=
[N
[y

597.4 620.9 616.7
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Pay Grades and Steps for Positions Under the Non-Represented Handbook

(excludes Police Represented, Fire Represented and Transit Represented)

Grade 1
Authorized Positions Step Annual-2080 Hrs Calc Hourly
Library Clerk 1 S 35,006.40 | $ 16.83
2 S 35,963.20 | $ 17.29
3 S 36,961.60 | $ 17.77
4 S 37,980.80 | $ 18.26
5 S 39,020.80 | $ 18.76
6 S 40,102.92 | $ 19.28
7 S 41,204.80 | $ 19.81
8 S 42,328.00 | $ 20.35
9 S 43,492.80 | $ 20.91
10 S 44,699.20 | $ 21.49
11 S 45,926.40 | $ 22.08
Grade 2
Authorized Positions Step Annual-2080 Hrs Calc Hourly
1 S 37,460.80 | $ 18.01
2 S 38,500.80 | $ 18.51
3 S 39,561.60 | $ 19.02
4 S 40,643.20 | $ 19.54
5 S 41,766.40 | $ 20.08
6 S 42,910.40 | $ 20.63
7 S 44,096.00 | $ 21.20
8 S 45,302.40 | $ 21.78
9 S 46,550.40 | $ 22.38
10 S 47,840.00 | $ 23.00
11 S 49,150.40 | $ 23.63
Grade 3
Authorized Positions Step Annual-2080 Hrs Calc Hourly
Community Service Officer 1 S 40,102.40 | $ 19.28
Custodian 2 S 41,204.80 | S 19.81
Customer Service Assistant 3 S 42,328.00 | $ 20.35
4 S 43,492.80 | $ 20.91
5 S 44,699.20 | $ 21.49
6 S 45,926.40 | $ 22.08
7 S 47,195.20 | $ 22.69
8 S 48,484.80 | $ 23.31
9 S 49,816.00 | $ 23.95
10 S 51,188.80 | $ 24.61
11 S 52,603.20 | $ 25.29
81
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Pay Grades and Steps for Positions Under the Non-Represented Handbook

(excludes Police Represented, Fire Represented and Transit Represented)

Grade 4
Authorized Positions Step Annual-2080 Hrs Calc Hourly
Administrative Assistant 1 S 42,910.40 | S 20.63
Assistant Clerk 2 S 44,096.00 | $ 21.20
Custodial & Maintenance Worker 3 S 45,302.40 | $ 21.78
HR Assistant 4 S 46,550.40 | $ 22.38
Lead Customer Service Assistant 5 S 47,840.00 | $ 23.00
Library Assistant | 6 S 49,150.40 | $ 23.63
Printing / Storeroom Assistant 7 S 50,502.40 | $ 24.28
Purchasing Assistant 8 S 51,896.00 | $ 24.95
9 S 53,331.20 | $ 25.64
10 S 54,808.00 | $ 26.35
11 S 56,305.60 | $ 27.07
Grade 5
Authorized Positions Step Annual-2080 Hrs Calc Hourly
Accountant Assistant - Fianance 1 S 47,195.20 | $ 22.69
Accounting Assistant - Recycling 2 S 48,484.80 | S 23.31
Accounting Assistant - Streets 3 S 49,816.00 | $ 23.95
Administrative Specialist 4 S 51,188.80 | $ 24.61
Building Representative 5 S 52,603.20 | $ 25.29
Deputy Court Clerk 6 S 54,059.20 | $ 25.99
Inventory/Parts Technician 7 S 55,536.00 | $ 26.70
Library Assistant Il 8 S 57,054.40 | $ 27.43
Maintenance Worker - Parking 9 S 58,614.40 | $ 28.18
Maintenance Worker - Parks 10 S 60,216.00 | $ 28.95
Maintenance Worker - Streets 11 S 61,880.00 | $ 29.75
Maintenance Worker - Water
Police Records Specialist
Grade 6
Authorized Positions Step Annual-2080 Hrs Calc Hourly
Accounting Specialist 1 S 50,523.20 | $ 24.29
Accounting Specialist - Utilities 2 S 51,916.80 | $ 24.96
Arborist 3 S 53,352.00 | $ 25.65
Equipment Operator | 4 S 54,828.80 | $ 26.36
Executive Assistant to the Chief 5 S 56,326.40 | $ 27.08
Business Services Specialist 6 S 57,865.60 | $ 27.82
Associate Librarian | 7 S 59,467.20 | $ 28.59
IT Helpdesk/Administrative Specialist 8 S 61,110.40 | $ 29.38
Legal Assistant 9 S 62,795.20 | $ 30.19
Mechanic | 10 S 64,521.60 | S 31.02
Meter and Service Technician 11 S 66,289.60 | $ 31.87
Payroll Specialist
Water Distribution Specialist
82
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Pay Grades and Steps for Positions Under the Non-Represented Handbook

(excludes Police Represented, Fire Represented and Transit Represented)

Grade 7
Authorized Positions Step Annual-2080 Hrs Calc Hourly
Airport Operations Coordinator 1 S 54,080.00 | $ 26.00
Associate Librarian Il 2 S 55,556.80 | $ 26.71
Equipment Operator Il 3 S 57,075.20 | $ 27.44
Industrial & Operations Specialist 4 S 58,635.20 | $ 28.19
Lab Specialist 5 S 60,257.60 | $ 28.97
Maintenance Technician - Facility/Grounds 6 S 61,921.60 | $ 29.77
Maintenance Technician - Parks 7 S 63,627.20 | $ 30.59
Municipal Court Clerk 8 S 65,374.40 | $ 31.43
Office Coordinator 9 S 67,163.20 | $ 32.29
Property Room Technician 10 S 69,014.40 | S 33.18
Purchasing/Buyer 11 S 70,907.20 | $ 34.09
Utilities Maintenance Mechanic
Utility Locator
Vac Truck Operator
Water Supply Specialist
WWT Operator

Grade 8
Authorized Positions Step Annual-2080 Hrs Calc Hourly
Accountant 1 S 57,844.80 | $ 27.81
Animal Control Technician 2 S 59,425.60 | $ 28.57
Assistant Circulation Manager 3 S 61,068.80 | $ 29.36
Certified Arborist 4 S 62,753.60 | $ 30.17
Code Enforcement Technician 5 S 64,480.00 | $ 31.00
Crew Leader - Operations 6 S 66,248.00 | S 31.85
Crew Leader - Parks 7 S 68,078.40 | $ 32.73
Crew Leader - Sewer 8 S 69,950.40 | $ 33.63
Crew Leader - Streets 9 S 71,864.00 | $ 34.55
Crew Leader - Sweeper 10 S 73,840.00 | $ 35.50
Crew Leader - Utility Mechanic 11 S 75,878.40 | $ 36.48
Crew Leader - Utility Opening
Crew Leader - Vac Truck
Crew Leader - Water Utility
Engineering Technician
Executive Assistant to the Mayor
Human Resources Generalist
Lead Maintenance Technician - Landside
Mechanic Il
Outdoor Recreation Coordinator
Payroll Coordinator
Recreation Program Coordinator
Special Projects Coordinator
Wellness Coordinator

83
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Pay Grades and Steps for Positions Under the Non-Represented Handbook

(excludes Police Represented, Fire Represented and Transit Represented)

Grade 9
Authorized Positions Step Annual-2080 Hrs Calc Hourly
Appraiser | 1 S 60,132.80 | $ 28.91
Assistant Supervisor - Building Operations 2 S 61,796.80 | $ 29.71
Assistant Supervisor - Food & Beverage 3 S 63,502.40 | $ 30.53
Box Office Supervisor 4 S 65,249.60 | $ 31.37
Deputy City Clerk 5 S 67,038.40 | $ 32.23
Facilities Maintenance Supervisor 6 S 68,889.60 | $ 33.12
Homeless Services Coordinator 7 S 70,782.40 | $ 34.03
Librarian | 8 S 72,737.60 | $ 34.97
Library Community Resource Specialist 9 S 74,734.40 | $ 35.93
Ordinance Technician/Floodplain Coordinator 10 S 76,793.60 | $ 36.92
Marketing Coordinator 11 S 78,915.20 | $ 37.94
Paralegal
Parking Utility Supervisor
Planner
Program Compliance Specialist
Sales & Event Coordinator
Senior HR Generalist
Senior Support Technician
Stormwater Coordinator
Transit Supervisor

Grade 10
Authorized Positions Step Annual-2080 Hrs Calc Hourly
Appraiser || 1 S 64,355.20 | $ 30.94
Benefits Specialist 2 S 66,123.20 | $ 31.79
CRR Specialist 3 S 67,932.80 | S 32.66
Electrician 4 S 69,804.80 | $ 33.56
GIS/CAD Specialist 5 S 71,718.40 | $ 34.48
Housing Specialist 6 S 73,694.40 | $ 35.43
Inpector Il - Electrical 7 S 75,712.00 | $ 36.40
Inspector Il - Housing 8 S 77,792.00 | $ 37.40
Inspector Il - Plumbing 9 S 79,934.40 | $ 38.43
Lead Maintenance Technician - Airside 10 S 82,139.20 | $ 39.49
Librarian 11 11 S 84,406.40 | $ 40.58
Library Archivist
Neighborhood Housing Development Coordinator
Senior Engineering Technician
Sidewalk and ADA Coordinator
Treasury Supervisor

84
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Pay Grades and Steps for Positions Under the Non-Represented Handbook

(excludes Police Represented, Fire Represented and Transit Represented)

Grade 11
Authorized Positions Step Annual-2080 Hrs Calc Hourly
Airport Maintenance Supervisor 1 S 68,848.00 | $ 33.10
Budget Analyst 2 S 70,740.80 | $ 34.01
Communications Coordinator 3 S 72,696.00 | $ 34.95
IT Business Analyst 4 S 74,692.80 | $ 35.91
Collection Development Supervisor - Library 5 S 76,752.00 | $ 36.90
Crime Analyst 6 S 78,852.80 | $ 37.91
Financial Analyst 7 S 81,016.00 | $ 38.95
Fleet and Maintenance Manager - PW 8 S 83,241.60 | S 40.02
Fleet and Maintenance Manager - Transit 9 S 85,529.60 | $ 41.12
Police Records Supervisor 10 S 87,880.00 | $ 42.25
Project Specialist - Utilities 11 S 90,292.80 | $ 43.41
Streets Supervisor/Recycling Coordinator
Network & Cybersecurity Analyst - Library

Grade 12
Authorized Positions Step Annual-2080 Hrs Calc Hourly
Accounting Manager 1 S 73,673.60 | $ 35.42
Assistant Superintendent of Water - Supply 2 S 75,691.20 | $ 36.39
Assistant Superintendent of Water - Distribution 3 S 77,771.20 | $ 37.39
Business Manager - Airport 4 S 79,913.60 | $ 38.42
Business Manager - La Crosse Center 5 S 82,118.40 | $ 39.48
Business Manager - Library 6 S 84,385.60 | $ 40.57
Civil Engineer EIT 7 S 86,715.20 | $ 41.69
Food and Beverage Manager 8 S 89,107.20 | $ 42.84
IT Helpdesk Manager 9 S 91,561.60 | $ 44.02
Lead Electrician 10 S 94,078.40 | $ 45.23
Library Manager - Archives 11 S 96,657.60 | $ 46.47
Library Manager - Circulation Services
Library Manager - Youth Services
Network Specialist
Systems Analyst & IT Training Coordinator
Transit Operations Manager

Grade 13
Authorized Positions Step Annual-2080 Hrs Calc Hourly
City Surveyor/Construction Manager 1 S 78,852.80 | $ 37.91
Economic Development Coordinator 2 S 81,016.00 | $ 38.95
Facilities and Marine Operations Manager 3 S 83,241.60 | $ 40.02
IT Enterprise Service Manager 4 S 85,529.60 | $ 41.12
IT Manager - Library 5 S 87,880.00 | $ 42.25
Facilities Manager - Library 6 S 90,292.80 | $ 43.41
Operations Manager 7 S 92,768.00 | $ 44.60
Parks, Forestry and Natural Resources Manager 8 S 95,326.40 | $ 45.83
Recreation and Community Enrichment Manager 9 S 97,947.20 | $ 47.09

10 S 100,630.40 | S 48.38
11 S 103,396.80 | $ 49.71
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Pay Grades and Steps for Positions Under the Non-Represented Handbook

(excludes Police Represented, Fire Represented and Transit Represented)

Grade 14
Authorized Positions Step Annual-2080 Hrs Calc Hourly
Deputy Appraiser 1 S 84,344.00 | $ 40.55
Civil Engineer PE 2 S 86,652.80 | S 41.66
Community Development Manager 3 S 89,044.80 | $ 42.81
Planning Manager 4 S 91,499.20 | $ 43.99
Streets Superintendent 5 S 94,016.00 | $ 45.20
Utilities Finance & Compliance Manager 6 S 96,595.20 | $ 46.44
Water Superintendent 7 S 99,257.60 | $ 47.72
WWT/Sewer Superintendent 8 S 101,982.40 | $ 49.03
9 S 104,790.40 | S 50.38
10 S 107,681.60 | S 51.77
11 S 110,635.20 | $ 53.19
Grade 15
Authorized Positions Step Annual-2080 Hrs Calc Hourly
Assistant City Attorney 1 S 90,251.20 | $ 43.39
Chief Assessor 2 S 92,726.40 | $ 44.58
Chief Building Inspector 3 S 95,284.80 | $ 45.81
Deputy Director - Aiport 4 S 97,905.60 | $ 47.07
Deputy Director - Library 5 S 100,588.80 | $ 48.36
Deputy Director - Parks, Forestry and Facilities 6 S 103,355.20 | $ 49.69
Deputy Director - Recreation and La Crosse Center 7 S 106,204.80 | $ 51.06
Deputy Director - Transit 8 S 109,116.80 | $ 52.46
9 S 112,112.00 | $ 53.90
10 S 115,190.40 | $ 55.38
11 S 118,352.00 | $ 56.90
Grade 16
Authorized Positions Step Annual-2080 Hrs Calc Hourly
Battalion Chief 1 S 96,553.60 | $ 46.42
City Clerk 2 S 99,216.00 | $ 47.70
Deputy Director - Engineering & Public Works 3 S 101,940.80 | $ 49.01
Deputy Director - Finance 4 S 104,748.80 | $ 50.36
Deputy Director - IT / Cyber Security Coordinator 5 S 107,640.00 | $ 51.75
Deputy Director - Public Works Utilities 6 S 110,593.60 | $ 53.17
Division Chief 7 S 113,630.40 | S 54.63
Police Captain 8 S 116,750.40 | $ 56.13
9 S 119,953.60 | $ 57.67
10 S 123,260.80 | $ 59.26
11 S 126,651.20 | $ 60.89
86
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Pay Grades and Steps for Positions Under the Non-Represented Handbook

(excludes Police Represented, Fire Represented and Transit Represented)

Grade 17
Authorized Positions Step Annual-2080 Hrs Calc Hourly
Assistant Fire Chief 1 S 103,334.40 | $ 49.68
Assistant Police Chief 2 S 106,184.00 | $ 51.05
Deputy City Attorney 3 S 109,096.00 | $ 52.45
4 S 112,091.20 | $ 53.89
5 S 115,169.60 | $ 55.37
6 S 118,331.20 | $ 56.89
7 S 121,576.00 | $ 58.45
8 S 124,924.80 | $ 60.06
9 S 128,356.80 | S 61.71
10 S 131,892.80 | $ 63.41
11 S 135,512.00 | $ 65.15
Grade 18
Authorized Positions Step Annual-2080 Hrs Calc Hourly
Director of Human Resources 1 S 110,552.00 | $ 53.15
Director of Information Technology 2 S 113,588.80 | $ 54.61
Director of Transit 3 S 116,708.80 | $ 56.11
Director of Library 4 S 119,912.00 | $ 57.65
5 S 123,219.20 | $ 59.24
6 S 126,609.60 | S 60.87
7 S 130,083.20 | $ 62.54
8 S 133,660.80 | S 64.26
9 S 137,342.40 | S 66.03
10 S 141,128.00 | $ 67.85
11 S 145,017.60 | $ 69.72
Grade 19
Authorized Positions Step Annual-2080 Hrs Calc Hourly
City Attorney 1 S 118,310.40 | $ 56.88
Director of Engineering & Public Works 2 S 121,555.20 | $ 58.44
Director of Finance 3 S 124,904.00 | $ 60.05
Director of La Crosse Regional Airport 4 S 128,336.00 | $ 61.70
Director of Parks & Recreation 5 S 131,872.00 | $ 63.40
Director of Planning, Development and Assessment 6 S 135,491.20 | $ 65.14
Fire Chief 7 S 139,214.40 | $ 66.93
Police Chief 8 S 143,041.60 | S 68.77
9 S 146,972.80 | S 70.66
10 S 151,008.00 | $ 72.60
11 S 155,168.00 | $ 74.60
87
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Pay Grades and Steps for Positions Under the Non-Represented Handbook
(excludes Police Represented, Fire Represented and Transit Represented)

Grade 20
Authorized Positions Step Annual-2080 Hrs Calc Hourly
1 S 126,568.00 | $ 60.85
2 S 130,041.60 | $ 62.52
3 S 133,619.20 | $ 64.24
4 S 137,300.80 | $ 66.01
5 S 141,086.40 | $ 67.83
6 S 144,976.00 | $ 69.70
7 S 148,969.60 | $ 71.62
8 S 153,067.20 | $ 73.59
9 S 157,268.80 | $ 75.61
10 S 161,595.20 | $ 77.69
11 S 166,046.40 | S 79.83
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Fire Association Wage Table

*Active wage table as 2025 contract is still under negotiations

BASE WAGE RATES - FIREFIGHTER / EMT
EFFECTIVE JANUARY 5, 2024

112 HOUR BIWEEKLY
WAGE SCHEDULE

YEARS START
STEP A
CAPTAIN $27.94
FACILITIES MAINT MECH $27.94
LIEUTENANT $26.81
ASSISTANT MECHANIC $25.92
COMPUTER TRAINER $25.41
EMS TRAINER $25.41
SQUAD DRIVER $23.07
ENGINEER $22.71
FIREFIGHTER $19.75
80 HOUR BIWEEKLY

WAGE SCHEDULE

YEARS START
STEP A
CAPTAIN $39.20
FAC. MAINT. MECHANIC $39.20
LIEUTENANT OF INSPECTION $39.14
LIEUTENANT $37.47
ASSISTANT MECHANIC $36.25
COMPUTER TRAINER $35.58
EMS TRAINER $35.58
SQUAD DRIVER $32.30
ENGINEER $31.71
FIREFIGHTER $27.58

BASE WAGE RATES - FIREFIGHTER / EMT
EFFECTIVEJULY 5, 2024

112 HOUR BIWEEKLY
WAGE SCHEDULE

YEARS START
STEP A
CAPTAIN $28.22
FACILITIES MAINT MECH $28.22
LIEUTENANT $27.08
ASSISTANT MECHANIC $26.18
COMPUTER TRAINER $25.66
EMS TRAINER $25.66
SQUAD DRIVER $23.30
ENGINEER $22.94
FIREFIGHTER $19.94
80 HOUR BIWEEKLY

WAGE SCHEDULE

YEARS START
STEP A
CAPTAIN $39.59
FAC. MAINT. MECHANIC $39.59
LIEUTENANT OF INSPECTION $39.54
LIEUTENANT $37.84
ASSISTANT MECHANIC $36.62
COMPUTER TRAINER $35.94
EMS TRAINER $35.94
SQUAD DRIVER $32.63
ENGINEER $32.02
FIREFIGHTER $27.86

ONE
B

$27.94
$27.94
$26.81
$25.92
$25.41
$25.41
$23.47
$23.17
$20.18

ONE

$39.20
$39.20
$39.14
$37.47
$36.25
$35.58
$35.58
$32.95
$32.44
$28.23

ONE

$28.22
$28.22
$27.08
$26.18
$25.66
$25.66
$23.70
$23.40
$20.38

ONE

$39.59
$39.59
$39.54
$37.84
$36.62
$35.94
$35.94
$33.28
$32.77
$28.51

TWO
C

$27.94
$27.94
$26.81
$25.92
$25.41
$25.41
$23.95
$23.64
$21.83

TWO

$39.20
$39.20
$39.14
$37.47
$36.25
$35.58
$35.58
$33.57
$33.04
$30.53

TWO

$28.22
$28.22
$27.08
$26.18
$25.66
$25.66
$24.19
$23.88
$22.05

TWO

$39.59
$39.59
$39.54
$37.84
$36.62
$35.94
$35.94
$33.91
$33.37
$30.83

THREE
D

$27.94
$27.94
$26.81
$25.92
$25.41
$25.41
$24.94
$24.55
$23.12

THREE

$39.20
$39.20
$39.14
$37.47
$36.25
$35.58
$35.58
$34.91
$34.42
$32.39

THREE

$28.22
$28.22
$27.08
$26.18
$25.66
$25.66
$25.19
$24.80
$23.35

THREE

$39.59
$39.59
$39.54
$37.84
$36.62
$35.94
$35.94
$35.26
$34.77
$32.71

89

NINE
E

$27.94
$27.94
$26.81
$25.92
$25.92
$25.92
$24.94
$24.55
$23.12

NINE

$39.20
$39.20
$39.14
$37.47
$36.25
$36.25
$36.25
$34.91
$34.42
$32.39

NINE

$28.22
$28.22
$27.08
$26.18
$26.18
$26.18
$25.19
$24.80
$23.35

NINE

$39.59
$39.59
$39.54
$37.84
$36.62
$36.62
$36.62
$35.26
$34.77
$32.71

LONGEVITY
TEN FIFTEEN TWENTY
F G H
$28.77 $29.62 $30.45
$28.77 $29.62 $30.45
$27.62 $28.43 $29.23
$26.70 $27.47 $28.24
$26.70 $27.47 $28.24
$26.70 $27.47 $28.24
$25.69 $26.44 $27.18
$25.29 $26.02 $26.76
$23.82 $24.51 $25.20

TEN FIFTEEN TWENTY

F G H
$40.38 $41.55 $42.73
$40.38 $41.55 $42.73
$40.31 $41.49 $42.66
$38.59 $39.72 $40.83
$37.34 $38.43 $39.51
$37.34 $38.43 $39.51
$37.34 $38.43 $39.51
$35.96 $37.01 $38.05
$35.45 $36.49 $37.52
$33.36 $34.34 $35.30

LONGEVITY
TEN FIFTEEN TWENTY

F G H
$29.06 $29.91 $30.76
$29.06 $29.91 $30.76
$27.89 $28.71 $29.52
$26.96 $27.75 $28.53
$26.96 $27.75 $28.53
$26.96 $27.75 $28.53
$25.95 $26.70 $27.45
$25.54 $26.28 $27.03
$24.05 $24.75 $25.45

TEN FIFTEEN TWENTY

F G H
$40.78 $41.96 $43.16
$40.78 $41.96 $43.16
$40.72 $41.91 $43.09
$38.98 $40.12 $41.24
$37.71 $38.81 $39.91
$37.71 $38.81 $39.91
$37.71 $38.81 $39.91
$36.32 $37.38 $38.43
$35.81 $36.86 $37.90
$33.70 $34.68 $35.65

TWENTY-EIGHT
|

$31.30
$31.30
$30.03
$29.02
$29.02
$29.02
$27.93
$27.50
$25.89

TWENTY-EIGHT
|

$43.91
$43.91
$43.84
$41.96
$40.61
$40.61
$40.61
$39.10
$38.56
$36.28

TWENTY-EIGHT
|

$31.61
$31.61
$30.33
$29.31
$29.31
$29.31
$28.21
$27.77
$26.15

TWENTY-EIGHT
|

$44.35
$44.35
$44.28
$42.38
$41.01
$41.01
$41.01
$39.49
$38.95
$36.64
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Police Supervisors Association Wage Table

EFFECTIVE JANUARY 3, 2025

BASE RATES AND LONGEWITY
<1YEAR 1YEAR 3 YEARS 5YEARS 8 YEARS

STEP PO SITION IN GRADE IN GRADE IN GRADE IN GRADE IN GRADE
SERGEANT
A BASE RATE 4293 4341 43.82 44 B4 4553
B 7 YEARS 44 22 4471 4513 4593 4690
C 10 YEARS 4551 46.01 46.45 47 32 4826
D 15 YEARS 4679 47.32 47.76 48 66 4963
E 20 YEARS 4508 48.62 49.08 50.00 50.99
F 25 YEARS 4937 4992 50.39 51.34 52.36
LIEUTENANT
A BASE RATE 4694 4739 47.86 453 85 4981
B 7 YEARS 48 35 4881 49.30 50.32 51.30
C 10 YEARS 4976 50.23 50.73 2178 52.80
D 15 YEARS 5116 51.66 8217 5325 54.23
E 20 YEARS h257 53.08 53.60 5471 5579
F 25 YEARS 5398 54.50 55.04 5618 57.28

90
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Police Non-Supervisors Association Wage Table

SCHEDULEB

JANUARY 3, 2025 BASE RATES

LA CROSSE PROFESSIONAL POLICE NON-SUPERVISORS ASSOCIATION
FPATROL OFFICER - 80 HOURS BI-WEEKLY

STEP A B c D E F G H I
CLASS 4TH JRD 2MD 15T 15T 15T 15T 15T 18T
YEARS 0 1 15 3 7 10 15 20 25
HOURLY RATE .97 3265 33.34 3842 39.57 4073 41.38 43.03 4418

JAMUARY 3. 2025 BASE RATES

LA CROSSE PROFESSIONAL POLICE NON-SUPERVISORS ASSOCIATION
POLICE INVESTIGATOR. - 80 HOURS BI-WEEKLY

STEP A B c D E F

YEARS 0 7 10 15 20 27

HOURLY RATE 41.96 43.22 44 48 4574 47.00 4825
91
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OPERATOR

0-12 MONTHS
12+ - 24 MONTHS
24+ - 36 MONTHS
36+ - 48 MONTHS
48+ MONTHS

BUS TECHNICIAN
Base Rate

SERVICE WORKER
0-12 MONTHS
12+ - 24 MONTHS
24+ - 36 MONTHS
36+ - 48 MONTHS
48+ MONTHS

Transit Wage Table

Effective

January 13, 2025

TRANSIT SERVICE REPRESENTATIVE

0-12 MONTHS
12+ - 24 MONTHS
24+ - 36 MONTHS
36+ - 48 MONTHS
48+ - 60 MONTHS
60+ - 72 MONTHS
72+ MONTHS

92

$23.43
$24.29
$25.17
$28.48
$30.32

$29.48

$22.49
$23.35
$24.26
$27.65
$29.59

$20.96
$21.54
$22.16
$23.43
$24.74
$26.14
$27.59
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OPERATOR

0-12 MONTHS
12+ - 24 MONTHS
24+ - 36 MONTHS
36+ - 48 MONTHS
48+ MONTHS

BUS TECHNICIAN
Base Rate

SERVICE WORKER
0-12 MONTHS
12+ - 24 MONTHS
24+ - 36 MONTHS
36+ - 48 MONTHS
48+ MONTHS

Transit Wage Table

Effective

July 14, 2025

TRANSIT SERVICE REPRESENTATIVE

0-12 MONTHS
12+ - 24 MONTHS
24+ - 36 MONTHS
36+ - 48 MONTHS
48+ - 60 MONTHS
60+ - 72 MONTHS
72+ MONTHS

93

$23.66
$24.53
$25.42
$28.76
$30.62

$29.77

$22.71
$23.58
$24.50
$27.93
$29.89

$21.17
$21.76
$22.38
$23.66
$24.99
$26.40
$27.87
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City of La Crosse

2025 Operating Budget
Department Head Salaries as of January 1, 2025

Airport Director

Attorney

City Clerk

Engineering & Public Works Director

Finance Director

Fire Chief

Human Resources Director

Information Technology Director

Library Director

Mayor

Municipal Court Judge

Parks, Recreation, Forestry, Facilities & Grounds Director
Planning, Development & Assessment Director
Police Chief

Director of Transit

R0 ¥ e U s T ¥ g ¥ Y ¥ 2 ¥ Y ¥ Vo RV RV I Vo VS

* Salary amounts are prior to any pay increases scheduled for 2025.

94

121,555
151,008
101,941
128,336
124,904
139,214
123,219
141,128
116,709

89,000

37,407
128,336
124,904
151,008
126,610

124



YV VYV VYV V VYV

City of La Crosse

2025 Preliminary Operating Budget

Board of Estimates Meeting

October 7, 2024; 2:00 pm

2025 Projected Revenues

2025 Projected Expenses
Proposed Budget Changes

2024 vs 2025 Projected Revenues
2024 vs 2025 Projected Expenses
New Position Requests

ERP & Levy Limit

Mill Rate Comparison
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2025 Proposed Revenue Sources
Explanation of Changes Variance

A B C D
$ CHANGE (COL. C minus
COL. B)
INC (DEC)
2024 ADOPTED 2025 PROPOSED 2025 PROPOSED EXPLANATION OF VARIANCE
BUDGET BUDGET 9/5/24 BUDGET 10/7/24 S %
1 GENERAL GOVERNMENT
2 CLERK S 538,012 S 517,546 S 522,546 5,000 0.97%
3 POLICE 230,883 241,161 241,161 - 0.00%
4 FIRE 1,358,115 1,192,915 1,192,915 - 0.00%
5 PLANNING/ASSESSOR 28,375 28,600 28,600 - 0.00%
6 ENGINEERING 420,812 420,812 420,812 - 0.00%
7 HIGHWAY & REFUSE/RECYCLING 281,000 281,000 281,000 - 0.00%
8 LIBRARY 192,801 216,336 216,336 - 0.00%
- 4,12 1) -100.009
9 LA CROSSE CENTER 3,494,667 4,128,651 (4,128,651) 00.00% Move La Crosse Center to Special Revenue Fund
10 PARKS, REC, FORESTRY/FACILITIES 456,000 496,000 496,000 - 0.00%
11 NON DEPARTMENTAL: -
12 GENERAL REVENUES 5,119,359 5,040,473 5,040,473 - 0.00%
13 TAXES & SPECIAL ASSESSMENTS 2,195,000 2,240,000 2,240,000 - 0.00%
14 STATE SHARED REVENUE 18,671,499 18,671,498 20,065,949 1,394,451 7.47% Transportation Aid increased 9.6% from 2024
15
16 OPERATING REVENUES (ROWS 2-14) 32,986,523 33,474,992 30,745,792 (2,729,200) -8.27%
17
18 TOTAL OPERATING EXPENSES 63,719,148 67,623,268 63,506,493 (4,116,775) -6.46%
19  (from Expense worksheet)
20 OPERATING BUDGET TAX LEVY* S 30,732,625 $ 34,148,276 $ 32,760,701 S (1,387,575) -4.51%
21
22 DEBT SERVICE LEVY S 8,650,000 $ 8,650,000 $ 8,750,000 $ 100,000 1.16%
23
24 TOTAL CITY LEVY W/O TIF LEVY 39,382,625 42,798,276 41,510,701 (1,287,575) -3.27%

Notes:

*Row 20 is the difference between operating expenses and projected operating revenues and is the
amount placed on the tax rolls for city operations.
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2025 Operating Proposed Expenses
Explanation of Changes Variance

A B C D
$ CHANGE (COL. C minus
INC (DEC)
2024 ADOPTED 2025 PROPOSED 2025 PROPOSED EXPLANATION OF VARIANCE
BUDGET BUDGET 9/5/24 BUDGET 10/7/24 S %
NOTE: Variance for all departments listed below
include salary & benefit increases
1 GENERAL GOVERNMENT:
2 CLERK S 683,927 S 595,116 $ 601,778 S 6,662 1.12%
3 COUNCIL 177,745 177,745 177,745 $ - 0.00%
4 ENGINEERING 1,813,504 1,901,494 1,923,678 S 22,184 1.17%
5 FINANCE 1,537,215 1,631,166 1,653,151 $ 21,985 1.35%
6 HUMAN RESOURCES 529,255 561,218 567,880 $ 6,662 1.19%
7 FIRE/COMMUNITY RISK 13,496,509 14,509,085 14,436,143 S (72,942) -0.50%
8 INFORMATION TECHNOLOGY 2,612,031 2,636,419 2,649,743 §$ 13,324 0.51%
9 LA CROSSE CENTER 3,494,667 4,128,651 - S (4,128,651) -100.00% Move La Crosse Center to Special Revenue Fund
10 LEGAL 786,787 829,172 837,166 $ 7,994 0.96%
11 LIBRARY 4,829,179 5,172,810 5,201,094 S 28,284 0.55%
12 MAYOR 310,397 328,480 332,477 $ 3,997 1.22%
13 MUNICIPAL COURT 240,334 252,240 254,905 $ 2,665 1.06%
14 PARKS/REC/FORESTRY/FACILITIES 4,723,914 4,969,174 5,001,152 $ 31,978 0.64%
Increased TIF adminstration funding for 2 positions
15 PLANNING/ASSESSOR 1,121,372 1,314,765 1,234,839 S (79,926) -6.08% which reduced general fund cost and reduced contract
services 529,000
16 POLICE DEPARTMENT 13,376,050 14,102,395 13,931,995 S (170,400) -1.21%
17 HIGHWAY & REFUSE/RECYCLING 7,954,543 8,320,188 8,377,481 S 57,293 0.69%
18 S -
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2025 Operating Proposed Expenses
Explanation of Changes Variance

A B C D
$ CHANGE (COL. C minus
INC (DEC)
2024 ADOPTED 2025 PROPOSED 2025 PROPOSED EXPLANATION OF VARIANCE
BUDGET BUDGET 9/5/24 BUDGET 10/7/24 S %
19 NON DEPARTMENTAL: $ -
20 CONTINGENCY 300,000 300,000 300,000 $ - 0.00%
Health insurance premiums increased 21.2% with 138
21 RETIREE HEALTH INSURANCE 2,288,246 2,239,530 2,423,401 S 183,871 8.21% retirees on the City Health Insurance plan, 20 fewer than
last year
22 INSURANCE 793,126 845,713 845,713 S - 0.00%
23 TRANSIT SUBSIDY 745,925 745,925 745,925 S - 0.00%
24  GENERAL EXPENSE 1,904,422 2,061,982 2,010,227 S (51,755) -2.51%
25
§ 63719148 § 67,623,268 $ 63,506,493 § (4,116,775) 6.46% Decrease is mainly a result of the La Crosse Center move
26 TOTAL OPERATING EXPENSES e e e e “*27° to Special Revenue Fund
27
28|DEBT SERVICE EXPENSES S 8,650,000 $ 8,650,000 $ 8,750,000 $ 100,000 1.16%
29
30 TOTAL EXPENSES S 72,369,148 $ 76,273,268 S 72,256,493 S (4,016,775) -5.55%
31
32 NEW POSITION REQUESTS NOT INCLUDED IN ABOVE NUMBERS:
33 General Government 46,334
34 Special Revenue Fund 0
35 Enterprise Funds 22,661
36 Total new position costs S 68,995
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Proposed 2025 Operating Budget Changes

Description of Changes Since 9/5/24 Board of Estimates Meeting

2025 PROPOSED
BUDGET
CHANGES DESCRIPTION

1 GENERAL GOVERNMENT:
2 CLERK
3
4 COUNCIL
5 ENGINEERING
6 FINANCE
7 HUMAN RESOURCES
8 FIRE/COMMUNITY RISK
9
10
11
12
13
14 INFORMATION TECHNOLOGY
15 LA CROSSE CENTER
16
17
18 LEGAL
19 LIBRARY
20
21
22
23
24 MAYOR
25 MUNICIPAL COURT
26 PARKS/REC/FORESTRY/FACILITIE:

(5,000) CLERKS OFFICE ADDITION FOR SHORT TERM RENTALS UNDER OTHER LICENSE/PERMIT REVENUE ADDITION

6,662 21.2% HEALTH INS INCREASE City Clerk's Office

22,184 21.2% HEALTH INS INCREASE Engineering
21,985 21.2% HEALTH INS INCREASE Finance
6,662 21.2% HEALTH INS INCREASE HR
(86,855) FIRE FIGHTER OPEN POSITION
(130,758) ELIMINATE VACANT BATTALION CHIEF - 80 HR PPD
118,583 21.2% HEALTH INS INCREASE Fire - Health
9,327 21.2% HEALTH INS INCREASE Fire Admin
19,586 21.2% HEALTH INS INCREASE Fire-Community Risk
(2,825) FIRE FIGHTER OPEN POSITION CBA INCREASE
13,324 21.2% HEALTH INS INCREASE Information Technology
21,318 21.2% HEALTH INS INCREASE La Crosse Center
(4,149,969) MOVE LA CROSSE CENTER ENTIRELY TO FUND 260 SPECIAL REVENUE
4,128,651 MOVE LA CROSSE CENTER ENTIRELY TO FUND 260 SPECIAL REVENUE
7,994 21.2% HEALTH INS INCREASE Attorney
(19,142) REDUCE HRS PPD FOR PT CUSTODIAN AND PT LIBRARY ASSISTANT
(845) CHANGE TO COLA & STEPS. REDUCE HRS PPD FOR PT CUSTODIAN AND PT LIBRARY ASSISTANT
(5,870) POSITION RECLASS BUSINESS MANAGER TO BUSINESS SUPERVISOR
(258) CHAGNE STEPS & COLA FOR BUSINESS MANAGER TO BUSINESS SUPERVISOR CHANGE
53,296 21.2% HEALTH INS INCREASE Library
3,997 21.2% HEALTH INS INCREASE Mayor
2,665 21.2% HEALTH INS INCREASE Municipal Court
31,978 21.2% HEALTH INS INCREASE Parks & Rec & B/G & Forestry
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Proposed 2025 Operating Budget Changes

Description of Changes Since 9/5/24 Board of Estimates Meeting

2025 PROPOSED
BUDGET
CHANGES DESCRIPTION

PLANNING/ASSESSOR
27

28

29

30

31 POLICE DEPARTMENT

32

33

34

35 HIGHWAY & REFUSE/RECYCLING

36 NON DEPARTMENTAL:

37 RETIREE HEALTH INSURANCE
GENERAL EXPENSE

39
40

41
42

(72,917) SALARY ALLOCTION TO TIF ADMIN CHANGE. PLANNING DIRECTOR WENT FROM 25% TIF ADMIN FUNDED TO 50% TIF ADMIN
FUNDED AND PLANNING MANAGER WENT FROM 0% TIF ADMIN FUNDED TO 25% TIF ADMIN FUNDED. TIF ADMIN FUNDING
REDUCES THE AMOUNT OF LEVY FUNDING REQUIRED FOR THE POSITION.

6,329 21.2% HEALTH INS INCREASE Planning
6,662 21.2% HEALTH INS INCREASE Assessor
(20,000) REDUCTION IN CONTRACT SERVICES
(298,445) POLICE OFFICER 3 OPEN POSITIONS
19,453 21.2% HEALTH INS INCREASE Police Admin & Non-rep
118,583 21.2% HEALTH INS INCREASE Police
(9,991) POLICE OFFICER 3 OPEN POSITIONS CBA INCREASE
57,293 21.2% HEALTH INS INCREASE Streets & Recycling

183,871 21.2% HEALTH INS INCREASE Retiree Health Care
PLANNING TIF ADMIN CHANGE COLA & STEPS. PLANNING DIRECTOR FROM 25% TO 50% FUNDED BY TIF ADMIN & PLANNING
(2,534) MANAGER 0% TO 25% FUNDED BY TIF ADMIN (NON DEPARTMENTAL)
(5,058) ELIMINATE VACANT BATTALION CHIEF - 80 HR PPD STEP & COLA (NON DEPARTMENTAL)
(33,450) CHANGES TO NON DEPARTMENTAL DUES & SUBSCRIPTIONS & MISCELLANEOUS
(20,000) REDUCE GENERAL SUPPLIES

10,390 CHANGES TO NON DEPARTMENTAL DUES & SUBSCRIPTIONS & MISCELLANEOUS
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2025 Proposed Revenue Sources
Explanation of Changes Variance 2024 Adopted Budget vs. 2025 Proposed Budget

A B C
$ CHANGE (COL. B minus
COL. A)
INC (DEC)
2024 ADOPTED 2025 PROPOSED EXPLANATION OF VARIANCE
BUDGET BUDGET 10/7/24 S %

1 GENERAL GOVERNMENT

2 CLERK S 538,012 S 522,546 (15,466) -2.87%

3 POLICE 230,883 241,161 10,278 4.45%

4 FIRE 1,358,115 1,192,915 (165,200) -12.16% Reduction in permits issued

5 PLANNING/ASSESSOR 28,375 28,600 225 0.79%

6 ENGINEERING 420,812 420,812 - 0.00%

7 HIGHWAY & REFUSE/RECYCLING 281,000 281,000 - 0.00%

8 LIBRARY 192,801 216,336 23,535 12.21% Increase in County contributions

9 LA CROSSE CENTER 3,494,667 i (3,494,667) -100.00% Move La Crosse Center to Special Revenue Fund
10 PARKS, REC, FORESTRY/FACILITIES 456,000 496,000 40,000 8.77% Increase in facility rental fees
11 NON DEPARTMENTAL:
12 GENERAL REVENUES 5,119,359 5,040,473 (78,886) -1.54%
13 TAXES & SPECIAL ASSESSMENTS 2,195,000 2,240,000 45,000 2.05%
14 STATE SHARED REVENUE 18,671,499 20,065,949 1,394,450 7.47% Transportation Aid increased 9.6% from 2024
15
16 OPERATING REVENUES (ROWS 2-14) 32,986,523 30,745,792 (2,240,731)  -6.79% "OStlv due toLa Crosse Center move to Special

Revenue Fund

17
18 TOTAL OPERATING EXPENSES 63,719,148 63,506,493 (212,655) -0.33%
19  (from Expense worksheet)
20 OPERATING BUDGET TAX LEVY* S 30,732,625 $ 32,760,701 $ 2,028,076 6.60%
21
22 DEBT SERVICE LEVY S 8,650,000 $ 8,750,000 $ 100,000 1.16%
23
24 TOTAL CITY LEVY W/O TIF LEVY 39,382,625 41,510,701 2,128,076 5.40%

Notes:

*Row 20 is the difference between operating expenses and projected operating revenues and is the

amount placed on the tax rolls for city operations.

131



2025 Operating Proposed Expenses
Explanation of Changes Variance 2024 Adopted Budget vs. 2025 Proposed Budget

A B C
$ CHANGE (COL. B minus
COL.A)
2024 ADOPTED 2025 PROPOSED EXPLANATION OF VARIANCE
BUDGET BUDGET 10/7/24 S %
NOTE: Variance for all departments listed below
include salary & benefit increases
1 GENERAL GOVERNMENT:
5 CLERK g 683,027 S 601,778 S (82,149) 12.01% Reduced LTE wqges, .postage, and supplies expense due
to 2 fewer elections in 2025
3 COUNCIL 177,745 177,745 S - 0.00%
4 ENGINEERING 1,813,504 1,923,678 S 110,174 6.08% Salary & benefit increases
5 FINANCE 1,537,215 1,653,151 § 115,936 7.54% Salary & benefit increases
6 HUMAN RESOURCES 529,255 567,880 S 38,625 7.30% Salary & benefit increases
7 FIRE/COMMUNITY RISK 13,496,509 14,436,143 S 939,634 6.96% Salary & benefit increases
8 INFORMATION TECHNOLOGY 2,612,031 2,649,743 S 37,712 1.44%
9 LA CROSSE CENTER 3,494,667 - S (3,494,667) -100.00% Move La Crosse Center to Special Revenue Fund
10 LEGAL 786,787 837,166 S 50,379 6.40% Salary & benefit increases
11 LIBRARY 4,829,179 5,201,094 $§ 371,915 7.70% Salary & benefit increases
12 MAYOR 310,397 332,477 S 22,080 7.11% Salary & benefit increases
13 MUNICIPAL COURT 240,334 254,905 S 14,571 6.06% Salary & benefit increases
14 PARKS/REC/FORESTRY/FACILITIES 4,723,914 5,001,152 $ 277,238 5.87% Salary & benefit increases
Increased TIF adminstration funding for 2 positions
15 PLANNING/ASSESSOR 1,121,372 1,234,839 S 113,467 10.12% which reduced general fund cost and reduced contract
services 29,000
16 POLICE DEPARTMENT 13,376,050 13,931,995 S 555,945 4.16%
17 HIGHWAY & REFUSE/RECYCLING 7,954,543 8,377,481 S 422,938 5.32% Salary & benefit increases
18 S -
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2025 Operating Proposed Expenses
Explanation of Changes Variance 2024 Adopted Budget vs. 2025 Proposed Budget

A B C
$ CHANGE (COL. B minus
COL. A)
2024 ADOPTED 2025 PROPOSED EXPLANATION OF VARIANCE
BUDGET BUDGET 10/7/24 S %
19 NON DEPARTMENTAL: S -
20 CONTINGENCY 300,000 300,000 S - 0.00%
Health insurance premiums increased 21.2% with 138
21 RETIREE HEALTH INSURANCE 2,288,246 2,423,401 $ 135,155 5.91% retirees on the City Health Insurance plan, 20 fewer
than last year
22 INSURANCE 793,126 845,713 S 52,587 6.63%
23 TRANSIT SUBSIDY 745,925 745,925 S - 0.00%
24 GENERAL EXPENSE 1,904,422 2,010,227 $ 105,805 5.56%
25
§ 63719148 $ 63,506,493 § (212,655) 0.33% Decrease is mainly a result of the La Crosse Center
26 TOTAL OPERATING EXPENSES e = ’ *22”® move to Special Revenue Fund
27
28|DEBT SERVICE EXPENSES S 8,650,000 $ 8,750,000 $ 100,000 1.16%
29
30 TOTAL EXPENSES $ 72,369,148 S 72,256,493 S (112,655) -0.16%
31
32 NEW POSITION REQUESTS NOT INCLUDED IN ABOVE NUMBERS:
33 General Government 46,334
34 Special Revenue Fund 0
35 Enterprise Funds 22,661
36 Total new position costs S 68,995
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City of La Crosse, Wisconsin

Proposed Adjustment to Authorized FTE List - 2025 Operating Budget

14

15

16
17
18
19

20

21
22
23
24
25

January 1 Hires

General Fund
Department Position Title Request Type Grade

Employee Safety and Risk "
Human Resources . New Position 10
Specialist*

* NOTE: Position is funded 25% enterprise fund departments and 75% by General Fund Departments

. Senior Support .
Information Technology Technician®* New Position 9
. IT Enterprise Services .
Information Technology Manager Release Position 13
**New Senior Support Technician position is being funded by the elimination of the IT Enterprise

Manager position

Special Revenue Fund

Salary Expense Benefits Expense Total Expense  Net Position Cost

S 48,452 S 19,530 $ 67,982 S

Subtotal Human Resources $

S 60,364 S 25,396 S 85,760 S

$ (79,156) $ (28,252) $ (107,408) $

Total Informaiton Technology $

Net New Position Cost to General Fund $

67,982
67,982

85,760

(107,408)
(21,648)

46,334

Salary Expense Benefits Expense Total Expense Net Position Cost

Department Position Title Request Type Grade
La Crosse Center Banquet Cook New Position+ 3
La Crosse Center LTE Reduce

+The Banquet Cook position cost is funded by reductions in LTE labor.

Enterprise Fund

Department Position Title Request Type Grade
Employee Safety and Risk "
Human Resources . New Position 10
Specialist*
6

$ 40,257 S 22,339 S 62,596 S

$ (62,596) $ (62,596)

Total La Crosse Center $

Salary Expense Benefits Expense Total Expense Net Position Cost

S 16,151 S 6,510 S 22,661 S

Subtotal Human Resources $

Total Enterprise Funds Cost $

22,661

22,661

22,661
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Expenditure Restraint Program

1 2024 Adjusted Operating Budget S 63,598,617

2 Allowable increase Percent provided DOR (CPI) 3.70% Projected

3  Allowable increase Amount 2,353,149

4 2025 Allowable Operating Budget S 65,951,766

5

6 2025 Adjusted Proposed Operating Budget S 63,383,493

7 2025 Over/(Under) Expenditure Restraint S (2,568,273)
Levy Limits

1 2023 Payable, 2024 Actual Levy after Adjustments S 35,501,351

2 Net New Construction Adjustment (0.94%) 342,571

3 2025 Allowable Levy Limit 35,843,922

4

5 2025 Proposed Levy w/o TID Levy 41,510,701

6

7 Amount Proposed Levy Over/(Under) Levy Limit 5,666,779 *

*There is available capacity to increase the levy due to unused Debt Levy Limits
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Mill Rate Comparison

Budget Year
2025 2024
Year over Year Year over Year %
2024 Tax Yr 2023 Tax Yr Tax $ Impact change

Operating Levy excl. TID S 32,760,701 S 30,732,625 $ 2,028,076 6.60%
Capital Debt Levy 8,750,000 8,650,000 100,000 1.16%
City Assessed Value 4,740,389,600 4,841,745,600 (101,356,000) (2.09%)
Mill Rate for Operating & Debt Levy 0.0087568121 0.0081339724 0.000622840 7.66%
Total Levy calculation for Operations, TIDs and Capital Debt:
Operating Levy incl. TID S 38,687,535 S 36,839,709 $ 1,847,826 5.02%
Capital Debt Levy 8,750,000 8,650,000 100,000 1.16%
City Assessed Value 4,740,389,600 4,841,745,600 (101,356,000) (2.09%)
Mill Rate for Total City Levy Amount 0.0100070963 0.0093953117 0.000611785 6.51%

Year over Year Year over Year %
Real Estate Residential Tax Estimate 2024 Tax Yr 2023 Tax Yr Tax $ Impact change
Property Taxes per $100,000 of assessment S 1,000.71 S 939.53 §$ 61.18 6.51%
Property Taxes per $200,000 of assessment S 2,001.42 S 1,879.06 $ 122.36 6.51%
Property Taxes per $300,000 of assessment S 3,002.13 S 2,81859 S 183.54 6.51%
Property Taxes per $400,000 of assessment S 4,002.84 S 3,758.12 S 244.71 6.51%
Property Taxes per $500,000 of assessment S 5,003.55 S 4,697.66 S 305.89 6.51%
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City of La Crosse

2025 Preliminary Operating Budget

V.V YV V VYV

Board of Estimates Meeting

September 5, 2024; 4:30 pm

Budget Highlights

2025 Projected Revenues
2025 Projected Expenses
New Position Requests
ERP & Levy Limit

Mill Rate
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Budget Highlights and Assumptions

> Revenues

@)
@)

$1.528 Million of ARPA Lost Revenue Funds utilized

Increased food & beverage sales at ticketed events/concerts, room tax,
and facility rental fees for La Crosse Center

Qualification of State Expenditure Restraint Program (ERP) aid of
approximately $1.15 Million

» Expenses

@)

0O O O O

A 3% Cost of Living Adjustment for Non-Represented Employees
effective 1/1/25 is built into the budget

A step increase for employees has been included effective 7/1/25

A 1% Vacancy allowance for all positions based on historical experience
A proposed 12% increase in Active & Retiree Health Insurance Rates
Collective bargaining agreement salary increases for the Police and Fire
unions

Any requests of adjustments to the Authorized FTE List have not been
included in the budget

» Operating Budget Constraints

©)

A net new construction figure of $370,197 (0.94%), the amount the City
is allowed to increase the levy by and is proposing to utilize the full
amount

3.1% was used for the allowable percentage increase for expenditures
based on Consumer Price Index. This allows for an increase of
expenditures of $1.97 Million to participate in the Expenditure Restraint
Program for 2025, an increase of $3.41 Million is being proposed
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2025 Proposed Revenue Sources

2025 VS 2024 VARIANCE
INC (DEC)
2024 ADOPTED 2025 PROPOSED EXPLANATION OF VARIANCE
BUDGET BUDGET S %
1 GENERAL GOVERNMENT
2 CLERK S 538,012 S 517,546 S (20,466) -3.80%
3 POLICE 230,883 241,161 10,278 4.45%
4 FIRE 1,358,115 1,192,915 (165,200) -12.16% Reduced number of permits issued
5 PLANNING/ASSESSOR 28,375 28,600 225 0.79%
6 ENGINEERING 420,812 420,812 - 0.00%
7 HIGHWAY & REFUSE/RECYCLING 281,000 281,000 - 0.00%
8 LIBRARY 192,801 216,336 23,535 12.21% Increased contributions from the County
I dli les at ticketed t ts,
9 LA CROSSE CENTER 3,494,667 4,128,651 633,084  18.149 "creased liquor sales at ticketed events/concerts
room tax, and facility rental fees
10 PARKS, REC, FORESTRY/FACILITIES 456,000 496,000 40,000 8.77% Increased rental fee revenue
11 NON DEPARTMENTAL:
12 GENERAL REVENUES 5,119,359 5,040,473 (78,886) -1.54%
13 TAXES & SPECIAL ASSESSMENTS 2,195,000 2,240,000 45,000 2.05%
14 STATE SHARED REVENUE 18,671,499 18,671,498 (1) 0.00%
15
16 OPERATING REVENUES (ROWS 2-14) 32,986,523 33,474,992 488,469 1.48%
17
18 TOTAL OPERATING EXPENSES 63,719,148 67,623,268 3,904,120 6.13%
19 (from Expense worksheet)
20 OPERATING BUDGET TAX LEVY* S 30,732,625 $ 34,148,276 $ 3,415,651 11.11%
21
22 DEBT SERVICE LEVY ) 8,650,000 $ 8,650,000 S - 0.00%
23
24 TOTAL CITY LEVY W/O TIF LEVY 39,382,625 42,798,276 3,415,651 8.67%

Notes:

*Row 20 is the difference between operating expenses and projected operating revenues and is the

amount placed on the tax rolls for city operations.
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2025 Operating Proposed Expenses

2024 ADOPTED 2025 PROPOSED

INC (DEC)

2025 VS 2024 VARIANCE

EXPLANATION OF VARIANCE

BUDGET BUDGET S %
NOTE: Variance for all departments listed below
include salary & benefit increases
1 GENERAL GOVERNMENT:
Reduced LTE wages, postage, and supplies expense due
2 CLERK $ 683,927 $ 595,116 ($88,811) -12.99% oY Wages, postag uppiies exp Y
to 2 fewer elections in 2025.
3 COUNCIL 177,745 177,745 0 0.00%
4 ENGINEERING 1,813,504 1,901,494 87,990 4.85%
5 FINANCE 1,537,215 1,631,166 93,951 6.11%
other contracted services, and memberships &
6 HUMAN RESOURCES 529,255 561,218 31,963 6.04% .. .
subscriptions increased
C cati v & maint di .
7 FIRE/COMMUNITY RISK 13,496,509 14,509,085 1,012,576 7,509, COMmunication repair & maintenance (radio service
plan) increased
8 INFORMATION TECHNOLOGY 2,612,031 2,636,419 24,388 0.93%
Other contracted services, storm utility,
9 LA CROSSE CENTER 3,494,667 4,128,651 633,984 18.14% memberships/subscriptions, contracted security and
marketing increased
10 LEGAL 786,787 829,172 42,385 5.39%
11 LIBRARY 4,829,179 5,172,810 343,631 7.12%
12 MAYOR 310,397 328,480 18,083 5.83%
13 MUNICIPAL COURT 240,334 252,240 11,906 4.95%
14 PARKS/REC/FORESTRY/FACILITIES 4,723,914 4,969,174 245,260 5.19% Snow removal service and storm utilites increased
Postage, memberships/subscriptions, and other
PLANNING/ASSESSOR 1,121,372 1,314,765 193,393 17.25% ' >%9 erships/subscripti
5 contracted services increased
Communication repair & maintenance (radio service
16 POLICE DEPARTMENT 13,376,050 14,102,395 726,345 5.43% unication repat : (radio servi
plan) increased
17 HIGHWAY & REFUSE/RECYCLING 7,954,543 8,320,188 365,645 4.60% Includes 570,000 increase for speed signs

18
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2025 Operating Proposed Expenses

2024 ADOPTED 2025 PROPOSED

2025 VS 2024 VARIANCE
INC (DEC)

EXPLANATION OF VARIANCE

BUDGET BUDGET S %
19 NON DEPARTMENTAL:
20 CONTINGENCY 300,000 300,000 - 0.00%
Health insurance premiums increased 12% with 138
RETIREE HEALTH INSURANCE 2,288,246 2,239,530 (48,716) -2.13% retirees on the City Health Insurance plan, 20 fewer
21 than last year
22 INSURANCE 793,126 845,713 52,587 6.63%
23 TRANSIT SUBSIDY 745,925 745,925 0 0.00%
24  GENERAL EXPENSE 1,904,422 2,061,982 157,560 8.27%
25
S 63719148 § 67,623,268 § 3,004.120 6.13% Personel costs account for 52,994,008 of the
26 TOTAL OPERATING EXPENSES e e T "=27% 53,758,715 increase which is 75%
27
28| DEBT SERVICE EXPENSES $ 8650000 $ 8,650,000 $ - 0.00% 'Creased debt service expenses due to increased
borrowing in recent years
29
30 TOTAL EXPENSES S 72,369,148 $ 76,273,268 $ 3,904,120 5.39%
31
32 NEW POSITION REQUESTS NOT INCLUDED IN ABOVE NUMBERS:
33 General Government 46,334
34 Special Revenue Fund 0
35 Enterprise Funds 22,661
36 Total new position costs S 68,995
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City of La Crosse, Wisconsin

Proposed Adjustment to Authorized FTE List - 2025 Operating Budget

14

15

16
17
18
19

20

21
22
23
24
25

January 1 Hires

General Fund
Department Position Title Request Type Grade

Employee Safety and Risk "
Human Resources . New Position 10
Specialist*

* NOTE: Position is funded 25% enterprise fund departments and 75% by General Fund Departments

. Senior Support -,
Information Technology Technician®* New Position 9
. IT Enterprise Services .
Information Technology Manager Release Position 13
**New Senior Support Technician position is being funded by the elimination of the IT Enterprise

Manager position

Special Revenue Fund

Salary Expense Benefits Expense Total Expense  Net Position Cost

S 48,452 S 19,530 $ 67,982 S

Subtotal Human Resources $

S 60,364 S 25,396 S 85,760 S

$ (79,156) $ (28,252) $ (107,408) $

Total Informaiton Technology $

Net New Position Cost to General Fund $

67,982
67,982

85,760

(107,408)
(21,648)

46,334

Salary Expense Benefits Expense Total Expense Net Position Cost

Department Position Title Request Type Grade
La Crosse Center Banquet Cook New Position+ 3
La Crosse Center LTE Reduce

+The Banquet Cook position cost is funded by reductions in LTE labor.

Enterprise Fund

Department Position Title Request Type Grade
Employee Safety and Risk "
Human Resources . New Position 10
Specialist*

$ 40,257 S 22,339 S 62,596 S

$ (62,596) $ (62,596)

Total La Crosse Center $

Salary Expense Benefits Expense Total Expense Net Position Cost

S 16,151 S 6,510 S 22,661 S

Subtotal Human Resources $

Total Enterprise Funds Cost $

22,661

22,661

22,661
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Expenditure Restraint Program

1 2024 Adjusted Operating Budget S 63,598,617

2 Allowable increase Percent provided DOR (CPI) 3.10% Projected

3  Allowable increase Amount 1,971,557

4 2025 Allowable Operating Budget $ 65,570,174

5

6 2025 Adjusted Proposed Operating Budget $ 67,500,268

7 2025 Over/(Under) Expenditure Restraint S 1,930,094
Levy Limits

1 2023 Payable, 2024 Actual Levy after Adjustments S 36,247,494

2 Net New Construction Adjustment (0.94%) 370,197

3 2025 Allowable Levy Limit 36,617,691

4

5 2025 Proposed Levy w/o TID Levy 42,798,276

6

7 Amount Proposed Levy Over/(Under) Levy Limit 6,180,585 *

*There is available capacity to increase the levy due to unused Debt Levy Limits
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Mill Rate Comparison

Budget Year
2025 2024
Year over Year Year over Year
2024 Tax Yr 2023 Tax Yr Tax $ Impact % change

Operating Levy excl. TID S 34,148,276 S 30,732,625 $ 3,415,651 11.11%
Capital Debt Levy 8,650,000 8,650,000 0 0.00%
City Assessed Value 4,867,431,500 4,841,745,600 25,685,900 0.53%
Mill Rate for Operating & Debt Levy 0.0087927844 0.0081339724 0.000658812 8.10%
Total Levy calculation for Operations, TIDs and Capital Debt:

Operating Levy incl. TID S 40,258,945 S 36,839,709 $ 3,419,236 9.28%
Capital Debt Levy 8,650,000 8,650,000 0 0.00%
City Assessed Value 4,867,431,500 4,841,745,600 25,685,900 0.53%
Mill Rate for Total City Levy Amount 0.0100482041 0.0093953117 0.000652892 6.95%

Real Estate Residential Tax Estimate

Property Taxes on $150,000 Home

2024 Tax Yr

Year over Year
2023 Tax Yr Tax $ Impact

Year over Year
% change

S 1,507.23 $

1,409.30 $ 97.93

6.95%
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Mill Rate Comparison

Budget Year
2024 2023
Total Levy calculation for Operations, TIDs and Capital Debt:
Total City Levy Amount S 45,731,035 S 45,489,709 $ 241,326 0.53%
City Assessed Value 4,867,431,500 4,841,745,600 25,685,900 0.53%
Mill Rate for Total City Levy Amount 0.0093953115 0.0093953117 (0.000000000) (0.00%)
Year over Year Year over Year
Real Estate Residential Tax Estimate 2024 Tax Year 2023 Tax Year Tax $ Impact % change
Property Taxes on $150,000 Home S 1,409.30 S 1,409.30 $ (0.00) (0.00%)
Scenario #1
Proposed City Levy Amount S 48,908,945
Total City Levy Amount with NO MILL RATE INCREASE S 45,731,035
Amount needed to Decrease Levy by to Hold Mill Rate S 3,177,910
Scenario #2
Total City Assessed Value Required for Proposed Levy and no
mill rate increase $ 5,205,675,741
Actual Assessed Value Increase from 2022 TY to 2023 TY S 25,685,900
Additional Assessed Value Increase needed to hold Mill Rate
with proposed levy S 338,244,241
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City of La Crosse
2025 Operating Budget Preliminary Estimate

6/25/2024
1 2024 Adopted Operating Expenses: S 72,369,148 2024 Operating Budget-Pg 5
2 Estimated Expense Adjustments for 2025:
3 Projected Salary & Benefit Increase for Non-represented Employees 208,065 Annual merit (step) increases & related benefits
4 Across the Board pay adjustments 591,280 Possible 3% cost of living adjustment if budget allows
5 Projected Salary & Benefit Increase for Union Employees 566,284 Fire 3% (2% increase Jan 1, 1% increase July 4), Police CBA 4% 1/1/25
6 Health Insurance Premium Increase 803,000 10% Health Insurance rate Increase for Active & Retiree Health Insurance
7 Waste & Recycling Contract CPI Adjustment 92,000 4-5% CPl increase on recycling and waste contracts
. i - 0 o ; 0
8 Wisconsin Retirement System Rate Adjustment 242 675 !Estlmated Non-Rep/Elected Officials 0.1% Increase, PD 1.0% increase, and FD 1.0%
increase
9 Fuel 64,462 Increase in Prices. Gas up 3%. Quantity contracted up 5%.
10 Electricity 35,000 Estimated 3% increase in rates for 2025
11 Natural Gas 9,000 Estimated 3% increase for 2025
12 Water 23,546 Estimated 30% rate increase subject to PSC approval
13 Sanitary Sewer - No expected increase in rates for 2025
14 Storm Water 37,347 Estimated 100% rate increase
15 Property & Liability Insurance Premium Increases 55,859 2025 Premium estimates provided by WMMIC on 5/20/24
16 Additional Debt Service Expenses 750,000
17 Elections (50,000) Decreased for 2 fewer elections in 2025
4.74% Increase in Expenditures from 2024 budgeted (Row 1) to 2025 Estimated (Row
18 Subtotal Estimated 2025 Expense Adjustments Increase/(Decrease) 3,428,517 21)
19 Total 2025 Estimated General Fund Budget Expenses 75,797,665 Operating Expenses & Debt Service Expenses
20
21 2024 Adopted Non-levy Operating Revenues: 32,986,523 2024 Operating Budget-Pg 4
22 Estimated Revenue Adjustments for 2025:
23 Increased Shared Revenue 200,000 Estimated increase of shared revenue
24 One Time Revenues One time revenues used to balance the Operating Budget
25 Fund Balance 1,520,000 Expected decrease of ARPA funds used in the Operating Budget from $2.25M (2024) to
$1.52M (2025)
% ARPA Fund (2,250,000) Expected decrease of ARPA funds used in the Operating Budget from $2.25M (2024) to
unds 1£20 $1.52M (2025)
27 Subtotal Estimated 2025 Revenue Adjustments Increase/(Decrease) (530,000)
28 Total 2025 Estimated General Fund Budget Revenues 32,456,523
29 Estimated 2025 General Fund Net Levy 43,341,142 Levy for Operating Expenses & Debt Service Payments
30 2024 Adopted City General Fund Levy (Excluding TID) 39,382,625
31 Net City Levy Excluding TID Increase/(Decrease) 2025 vs 2024 3,958,517 Difference Row 29 vs. Row 30
32 Estimated Allowable Net New Construction (NNC) Increase 254,983 Placeholder using 2024 NNC amount
33 Net City Levy Excluding TID Increase/(Decrease) 2025 vs 2024 including NNC 3,703,534 Increase would represent 11.41% of 2025 Estimated Operating Revenues
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CITY OF LA CROSSE
2025 OPERATING BUDGET
BOARD OF ESTIMATES & COUNCIL MEETING SCHEDULE

Common Council Chambers

Board of Estimates Work Sessions:

Department Budget Overview and Discussion of Budget Changes:

5:00pm - Thursday, September 5, 2024

2:00pm - Friday, September 6, 2024 (if necessary)

Board of Estimates:

Discussion/Review/Finalization of Recommended Operating Budget:

2:00 p.m. Monday, October 7, 2024 — work session/adopt Board of Estimates recommended budget

2:00 p.m. Tuesday, October 8, 2024 (if necessary) — work session/adopt Board of Estimates recommended
budget

Saturday, October 26, 2024 — publish proposed budget (Tribune requires copy by noon on October 25, 2024)

Common Council Operating Budget Discussion and Adoption:

City Hall - Council Chambers

6:00 P.M. Monday, November 18, 2024 — Public Hearing — Special Common Council Meeting to adopt budget

6:00 P.M Tuesday, November 19, 2024 (if necessary) — Public Hearing — Special Common Council Meeting to adopt
budget

The Board of Estimates may convene in closed session pursuant to Sec. 19.85 (1) (c) and (e), Wis. Stats., if compensation and bargaining sessions
require a closed session. Following any closed session, the Board may reconvene in open session. The Board reserves the right to make minor
adjustments to the above schedule.
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Cra_ig, Sondra

From: Julie Hatfield <jhatfiel@lacrossesd.org>
Sent: Thursday, September 5, 2024 8:14 AM
To: Z7Z Council Members

Subject: Public Library programming

Some people who received this message don't often get email from jhatfiel@lacrossesd.org. Learn why this is important

know the content is safe. ***
Hello Council Members-
I am a 2nd grade teacher at Emerson Elementary and wanted to take a minute to reiterate
how important the partnership between the school district and the public library has been. We
have been blessed to be able to showcase the wonderful resource right in our community to
students who may not have otherwise been interested in entering the library. The Library Star
Program for second graders has really increased the interest in the library. It has allowed
students to have common conversations, meeting spots outside of the school day, resources
to share with their families and of course unlimited books to have in their hands. We are
forever grateful for this partnership and strongly hope that you will consider keeping this gem
of a program when doing your budgets in the future. Thanks!

Julie Hatfield
Emerson Elementary
2nd Grade
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Craig, Sondra

From: Mary E Stolder <mestolder@viterbo.edu>
Sent: Thursday, September 5, 2024 7:30 AM
To: Reynolds, Mitch; ZZ Council Members
Subject: Funding for La Crosse Public Library

Some people who received this message don't often get email from mestolder@viterbo.edu. Learn why this is important

*¥* CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***

Dear Mayor and City Council Members:

The Friends of the La Crosse Pubtic Library (FLPL) is a nonprofit organization with a mission of making funds
available for special needs beyond the library budget. As board members, we are concerned that

the annual library operating budget cannot already support the level of library programming offered, which is
instead funded through the Friends and other donated monies.

Friends have expanded financial support to include furnishings, professional development, and other costs no
longer supported through the operating budget. While we are committed to supporting special projects and
programs, much of the work of the library revolves around programming and services and we believe that the
community deserves a library that is consistently and fairly supported by their tax dollars. Our organization is
unable to expand to fund staffing costs, which is the greatest expenditure of the library’s operating budget.

More than ever, libraries are more than books, more than google, more than what is available for free online. The
La Crosse Public Library provides job help, a connection to community, a “third space,”

and the only daytime option for the unhoused. Library patrons rely on the library for accurate and

authoritative information and to help navigate the new reality of technology.

Please consider the value of the La Crosse Public Library in your budgetary decisions.

Mary Ellen Stolder, PhD, RN, ANP-BC, PMHNP-C
President :The Friends of the La Crosse Public Library (FLPL)
Viterbo University

College of Nursing and Health

Dean Emerita (retired)

mestolder@viterbo.edu
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Craig, Sondra

From: Brian Merkey <brian.merkey@mac.com>
Sent: Thursday, September 5, 2024 6:06 AM
To: Reynolds, Mitch; ZZ Council Members
Subject: What the Library Means to Us

[Some people who received this message don't often get email from brian.merkey@mac.com. Learn why this is important at
https://aka.ms/LearnAboutSenderidentification ]

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the
sender and know the content is safe. ***

Dear Mr. Mayor and Council Members,
I am writing to ask you to ensure strong funding for the La Crosse Public Library as you work on the upcoming budget.

In today’s world there remain few places that are truly open to all, and the library is foremost among these. The La Crosse Public
Library in particular lives this mission deeply, and the library staff do the hard work to connect community members in all sorts of
ways, including offering books and engaging programming for people of all ages, offering shared community spaces such as the
Creation Space, and offering shared resources such as the Tool Library and, once again, the books. The library and its programs
bring people together in a way that few other places are able to do, and it brings people together in service of a higher ideal:
growth, and learning, and humanity. It would be easy for library staff to focus on the library’s traditional role as a book lender,
but we are blessed that our library staff choose to put their energy into something larger, something with true civic impact. All of
us in La Crosse are better for this.

Speaking personally, it is hard to overstate the impact that this library system has had on our family. When our boys were young
the story times were a chance to connect with other families, and as they grew they could start giving back by working as
volunteers. From this they learned that a library {(and other institutions) won’t run automatically, and that it takes real energy and
real time by real people to make something that matters to the community. What a lesson to learn at a young age! We now have
two sons participating in the Teen Advisory Council, where once again they see the role that commitment, energy, and
community play in their lives. These critical lessons in civics are made real to them by these opportunities.

As budget discussions proceed we ask that you ensure robust funding for library staff, programs, and facilities. Our own personal
lives are richer, and our community stronger, for having a vibrant library in La Crosse, and so much depends on keeping it strong
going forward.

Thank you.

Brian Merkey
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Craig, Sondra

From: The Motherhood Collective La Crosse <themotherhoodcollectivelax@gmail.com>
Sent: Wednesday, September 4, 2024 11:29 PM

To: Reynolds, Mitch; ZZ Council Members

Subject: Support for La Crosse Public Library

Some people who received this message don't often get email from themotherhoodcollectivelax@gmail.com. Learn why this is important

Hello Mayor Reynolds and City Council Members,

| am humbled to be one of the La Crosse Public library's many community partners. | am the owner of The
Motherhood Collective a local, small business, dedicated to supporting mothers and families. We are proud to
offer family and children's yoga classes at the library free of cost to participants thanks to the funding provided
to the library. It's always a privilege to be able to bring programming to the La Crosse public library, as it
removes barriers and allows families who may not be able to attend classes at the studio to be able to attend
valuable and supportive classes at the library for free. It truly takes a village to raise children and the library
provides much needed classes, events, and community resources to families of every walk of life in La Crosse.

The La Crosse Public Library serves the needs of so many families in our area. Their budget simply cannot
continue to get cut as they are a life-line for many. | ask you to reconsider your plans to cut the operating budget
of the library this year and instead consider other areas that are not so valuable to the community.

Our children are our future, please continue to invest in the future of La Crosse and the La Crosse Public Library.
Thank you for your consideration.
With gratitude,

Emily Sustar

Emily Sustar

RYT 500 / RPYT

Founder / teacher

The Motherhood Collective

on IG: @themotherhoodcollectivelax
The Motherhood Collective
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Craig, Sondra

From: Alivia Miller <aliviajmiller@gmail.com>
Sent: Wednesday, September 4, 2024 11:00 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: La Crosse Public Library

Some people who received this message don't often get email from aliviajmiller@gmail.com. Learn why this is important

Hello La Crosse Council,

| am writing this email as a last-ditch effort in hopes of delaying any budget cuts that will impact our
community’s libraries. Growing up in the La Crosse area; the library was a monumental part of my childhood. It
was not only a safe place, but truly a magical place during those developmental years. | remember taking
cooking classes, partaking in summer reading activities and of course reading! As | got older the library became
a place to study while in College. Upon graduating, | use it to continue my passion for reading. It positively
impacts people in every stage of life. I’'m sure my memories of the library is much like others in the community,
or even your own. As it is a vital part of the La Crosse community and especially important to our youth. |
understand budget cuts are necessary, but this is obviously not the place they should be made.

Kind Regards,
Alivia Miller
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Craig, Sondra

From: Kyle Willoughby <willough.kyle@gmail.com>
Sent: Wednesday, September 4, 2024 7:59 PM

To: Reynolds, Mitch; ZZ Council Members
Subject: La Crosse Public Library Funding

Some people who received this message don't often get email from willough.kyle@gmail.com. Learn why this is important

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***

Hello,

| wanted to put in writing my support for the La Crosse Puic Library and all of the services they currently offer
and provide.

I currently attend the public library events when my schedule allows and frequently recommend them to others
in conversation.

Additionally, | use the library for research into local history, digital collections, and tool rental resources. This is
a free resource that not only benefits me but literally everyone | know.

| respectfully request that you continue providing funding for the library in its current compacity. | was very
disappointed that the South Side Library had to close its doors, | don't want that to happen to the Main Library.

Thank you for your time and consideration,

Kyle Willoughby
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Craig, Sondra

From: Alysa Remsburg <aremsburg@uwlax.edu>
Sent: Wednesday, September 4, 2024 10:35 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Support for public library

know the content is safe. ***

Dear Mary Reynolds and the La Crosse City Council,
| respect that you have very difficult decisions to make about the city budget. I'd like to voice my support for maintaining
strong budgetary support of our public library.

| know of no other place where all types of people are welcomed: a place where we can share resources, knowledge,
skills, safety, and community. This space promotes inclusion and support for all ages. The staff provide outstanding,
reliable services. | learn from many diverse events at the library and had my adolescent son volunteer there for his first
independent volunteer "job."

The Regional Reads events were important opportunities to bridge new connections in the community because the library
has such a wide audience of followers. | was honored to volunteer with excellent library staff in planning some of the
events. | send UWL students to community events at the library, and I've had UWL students partner with library staff in
service-learning opportunities.

UWL's Students for Sustainability club recently celebrated the Tool Library and Maker's Space opportunities, and | will
begin to promote these resource in my courses. The library's work in pooling our resources and knowledge contributes a
great deal to community resilience and sustainability. | believe this is a cost-effective investment in a strong community.

I know of friends who moved away to larger cities who greatly miss the La Crosse Public Library. | know of others who live
outside of our city so they can pay lower taxes. One of the reasons | choose to live in the city is because | value easy
access to the place, materials, and events at our exceptional public library.

With much pride in our city,
Alysa Remsburg

Dr. Alysa Remsburg (she, her)

Teaching Professor, Sustainability & Environmental Studies Program
University of Wisconsin- La Crosse

Office: 4106 Centennial Hall (enterthrough 4102)

608-785-5250 aremsburg@uwlax.edu
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Craig, Sondra

From: HARPER ANNABELLE SOLVERSON <hsolv609@lacrossesd.org>
Sent: Wednesday, September 4, 2024 9:49 PM

To: ZZ Council Members

Subject: La Crosse Public Library

[Some people who received this message don't often get email from hsolv609@lacrossesd.org. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the
sender and know the content is safe. ***

Dear City Council Members,

| am a student at Central High School and the La Crosse Public Library has always been a very safe and inclusive space for my
friends, family and | to go and work, read, or just to check out books. | have been involved in many teen programs at the library
since | started 7th grade. The library has always been a great place for the community to get together and to really feel involved
in something. The library provides important educational and social opportunities to our community. One of my concerns with
cutting the budget is that many aspects of the library that bring our community together would be limited and cut down. Please
keep our library the safe and welcoming place it is for everyone and don’t cut the budget.

Sincerely,
Harper Solverson
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Craig, Sondra

From: Ellen Rozek <ellen.rozek@gmail.com>
Sent: Wednesday, September 4, 2024 9:31 PM
To: ZZ Council Members; Reynolds, Mitch
Subject: Public Library Funding

Some people who received this message don't often get email from ellen.rozek@gmail.com. Learn why this is important

To whom it may concern:

The Public Library is one of the community institutions that | value the most as a resident of the city of La
Crosse. | am a professional working as faculty in Higher Education as well as a divorced mother of two school
aged children. Itis a privilege to have a library with so many resources. My children and | access library
materials, services, and events on a weekly basis throughout the year, with more frequent use over the summer.

It is a joy that my children know the staff and the staff KNOW them. My kids are building skills about
literacy/self-advocacy (asking a librarian for help finding books)/creativity/tolerance/joy, feeling safe, and
learning so much. | regularly bring my guests and visitors to the library as part of their stay in La Crosse - they are
often impressed. It would be devastating to lose library funding.

The library is a civic institution that supports every person of every ability. It is a truly communal space and |
have witnessed so much joy, compassion, and collaboration at our public library. Please consider the value of
this space and the people who serve there!

Please don't hesitate to reach out to me with questions.
Sincerely,
Ellen Rozek

erozek@uwlax.edu
414-588-3330
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Craig, Sondra

From: Kali Brokaw <kali.brokaw@gmail.com>
Sent: Wednesday, September 4, 2024 9:11 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: What Matters Most, Budget 2025

Some people who received this message don't often get email from kali.brokaw@gmail.com. Learn why this is important

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***

Hello. My name is Kali Brokaw. | have the privilege of working at the La Crosse Public Library. Every day that |
show up to work, | feel like a lucky human because | make money taking care of books.

Well, that's not true. It's much more than books. A huge part of what Library Staff do on a daily basis is care for

people. Whether it be by remembering a regular patron's favorite author or by providing socks and a snack to a

friend whose toes are cold and belly is empty, Library Staff go out of our way to make sure people feel seen and
heard.

The Library provides knowledge, resources, and communal space not only for La Crosse residents, but for folks
passing through town. It's rare to find a place to merely exist. Libraries are specialin that you can just. be. there.
for FREE, courtesy of taxpayers, donors, grants, and the grit of volunteers.

One time, | happened to be stuck in Anoka, MN and didn't have data access. What | did have, though, was
access to their public library, complete with WiFi (and a bathroom!) Having a place to sit and collect my
bearings made all the difference for me that day. If LPL's 2025 budget is cut, it's likely open hours will shorten,
leaving folks without similar sanctuary.

Last year the Library sacrificed an entire branch to keep its employees safe. It's unlikely the Library Board could
make the same choice a second time. And if they did? Many of us would lose sleep knowing it was the North
Branch or us.

lam who | am as an adult because | spent so much time as a kid visiting the South Branch with my Mom. Us
Library Kids, we look up at the world, engage with the people around us, and ask questions. We're curious.
We're eager. We're excited to be here. Library Staff (who we know by name, and they know us by name too!)
lovingly and deliberately craft programs for us. These programs offer enrichment and education for everyone.
The future depends on kids observing and responding to the environment around them in a thoughtful,
intentional way. What better place to learn those skills than a public library? | hope for a future where there is
even more La Crosse Public Library can offer to the kids of tomorrow.

| know money is tight. | know budgets have to be cut. | know when faced with a lineup of Police - Fire - Water -
Library, it would be easy to write off the Library as "just books." In 2024, though, Libraries are as vital to the
overall health of a community as any other City Department. Libraries aren't made of books; Libraries are made
of people. Everybody benefits from a common space where people can be people, together. In making your
budgetary decisions, please consider that police officers, firefighters, and wastewater treatment workers are,
by simple virtue of being people, part of the Library too. Funding the Library is essential to continuing forward as
a united community, and THAT is what matters most to me.
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Thank you for your time. | appreciate the careful guidance you provide this city and the humans who live here.

-Kali Brokaw
Library Assistant

P.S. And, yes, there's also books. And movies. And computers. And art supplies. And tools you can rent. Did you
know the Library has a pressure washer you can borrow? Yeah, we do. Come check it out sometime!
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Craig,_Sondra

From: Courtney Daniels <courtlil@yahoo.com>
Sent: Wednesday, September 4, 2024 8:01 PM
To: ZZ Council Members; Reynolds, Mitch
Subject: Harrison Burke (8yrs old) - Library support

[Some people who received this message don't often get email from courtlii@yahoo.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the
sender and know the content is safe. ***

The library is my happy place. It has so many good books for people to read. The librarians are kind and help me find things that
are interesting to me.

| want to say “thank you” for all the kindness that they give to me.

| would feel very sad if the library didn’t have what it needs to do things like Pokemon club and the creation space. We do fun
stuff as a family and the library means a lot to me.

Please support the library.
Harrison Burke

- Courtney Daniels Burke
La Crosse resident
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Craig, Sondra

From: Audrey B <audreyb316@icloud.com>
Sent: Wednesday, September 4, 2024 7:59 PM
To: ZZ Council Members

Subject: Public Library

Some people who received this message don't often get email from audreyb316@icloud.com. Learn why this is important

Hello, thank you for taking the time to read this email. | would like to address the plan to cut part of the La
Crosse public library’s budget. | have been going to the library since | was four years old, and it is how | got my
love of reading. It has not only affected my life positively, but it has also made many adults and kids lives easier
and more enjoyable. Along with books the library has events that kids and adults of all ages can enjoy. With a
budget cut there is a high chance a lot of these events will disappear as well. The library provides a safe place
for people who might not have one. Recently they have been working to upgrade the teen section and providing
more necessities for those who can’t get them at home. If a budget cut were to occur they would have to stick to
the bare minimum for books, events, and materials for kids and adults alike. | believe cutting the budget would
impact the library negatively, and it should be reconsidered.

Thank you again for taking the time to read my opinion about this situation.

Sincerely,
Audrey.B
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Craig, Sondra

From: SAMUEL VICTOR ROSENSTEIN <srose319@lacrossesd.org>
Sent: Wednesday, September 4, 2024 7:15 PM

To: ZZ Council Members

Subject: Library Budget Cuts

[Some people who received this message don't often get email from srose319@lacrossesd.org. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the
sender and know the content is safe. ***

Dear City of La Crosse,

I am a sophomore at Logan High School who is a part of the Teen Council at the La Crosse Public Library. Recently, | became
informed of the impending budgets cuts that are likely facing the library and could resuit in staff getting laid off. I'm writing this e-
mail to try to convince you to consider the impact that the library has on the community. My family and |, along with many
others, have spent a lot of time at the establishment and find it an important part of La Crosse. | realize that some budget cuts
need to happen, but | hope you attempt to keep the cuts to the library at a minimum. Thank you!

Sincerely,

Samuel Rosenstein
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Craig, Sondra

From: Tony Flottmeyer <flottmeyeranthony1@gmail.com>
Sent: Wednesday, September 4, 2024 6:52 PM

To: Reynolds, Mitch; ZZ Council Members

Subject: Library funding

Some people who received this message don't often get email from flottmeyeranthonyl@gmail.com. Learn why this is impartant

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***

Dear Sirs:

As a civilized society, there are basic necessities, and there are priorities within the governing systems. One of
the most essential ideas of early philosophers was the education of the populace, this is accomplished by many
essential services, but a key is the funding of libraries. Libraries in La Crosse have increased both their functions
and their services, but have never required the increase of funding for these services, the libraries have survived
the cuts but they have also increased their services. Funding for these services have become thus a win win for
monies put there.

Sincerely,

Anthony R. Flottmeyer
16085187084
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Craig, Sondra

From: Beth Marie Hall <hallbethmarie@hotmail.com>
Sent: Wednesday, September 4, 2024 5:51 PM

To: Reynolds, Mitch; ZZ Council Members
Subject: City Budget

[Some people who received this message don't often get email from hallbethmarie@hotmail.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the
sender and know the content is safe. ***

As the budget for the city is expected to be established for the coming year, | wanted to share those services that the city
provides that our family loves and uses regularly.

First of all, we cherish our public library! I'm saddened that we no longer have the South side Library, however we are fortunate
to have such robust library services at our main branch in addition to high quality media. My children regularly attend the teen
events such as D & D and nerf battles. My youngest daughter loves spending time in the creation space. I've always enjoyed the
story times for children and would visit weekly with my daycare children. Please continue to fully fund our library!

Additionally, we wouldn’t know what to do without our public pools. Our family missed Erickson pool so much this past season!
It’s close to our home and provides many fun pool features for children. | enjoy Memorial pool for adult lap swimming. Having
pools in neighborhoods with different focuses for patrons makes so much sense! Please continue to fund (and keep open) our
city’s three pools.

Lastly, our city’s extensive park and trail system make La Crosse such a wonderful place to live and raise a family. | grew up in the
country but feel that living in the city of La Crosse allows for so many opportunities to enjoy outdoor spaces that | never long for
green space! When | need to feel like I'm in the woods, I'll grab my dog and go explore one of our many trails, such as one at
Hixon Forest or on top of Easter Rd. | love that there are so many parks sprinkled in my neighborhood, too! We enjoy small parks
like Verchota Park (affectionately called little park by us), the ball fields at Erickson park with their huge Eastern white pines to
climb, and Chad Erickson park with its fishing pond.

Please consider these beautiful things that make La Crosse special in your next budget!

Beth Marie Hall
Call/Text (608) 738-2311
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Craig, Sondra

From: Shannon Columb <shannon.columb@outlook.com>
Sent: Wednesday, September 4, 2024 5:43 PM

To: Reynolds, Mitch; ZZ Council Members

Subject: La Crosse Public Library Strengthens Our Community

Some people who received this message don't often get email from shannon.columb@outlook.com. Learn why this is important

Dear Mayor Reynolds and City Council members,

Libraries have played an integral role throughout my life, and | am reaching out to share my support for the La
Crosse Public Library.

I’'ve lived in several cities across Wisconsin, and La Crosse’s library has been one of the most active libraries
I’'ve seen in the community. Libraries are more than a space to borrow books. They foster community, promote
lifelong learning, and sustain and provide resources and programs that are essential for people of all ages to
enhance their skills and knowledge.

The libraries throughout La Crosse offer a third space for our community. These spaces, that are free, and open
to the public, are hard to come by in any community. Third spaces are critical for a community’s well-being,
especially now —when there are higher rates of loneliness and self-isolation.

The array of programs that the La Crosse Public Library provides cater to every age. From toddlers to seniors,
the schedule of events are consistent, and evolving. One unique thing I’'ve noticed about the La Crosse Library
events, that | haven’t seen in other communities, is the outreach of programs. La Crosse’s presence throughout
the community is incredible, with programs being hosted in a variety of businesses — from breweries, to art
galleries, to parks. Holding these events throughout the community, strengthens our community. [’s a
symbiotic relationship — where everyone benefits from these programs - the participants, library, and
businesses.

Libraries are the backbone of a community, offering so many resources and programs for free. They are spaces
where children grow, neighbors gather, and seniors thrive. The library is a place for everybody in the community,
and ours in La Crosse —is truly one of a kind, and continues to evolve with our evolving community needs. The
library makes La Crosse a better place to live.

Thank you for your time and consideration.

Warm regards,
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Shannon
Sent from my U.S.Cellular© Smartphone
Get Outlook for Android
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Craig, Sondra

From: Jess Witkins <jwitkins@selco.info>
Sent: Wednesday, September 4, 2024 5:37 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: La Crosse city budget

Some people who received this message don't often get email from jwitkins@selco.info. Learn why this is important

Hello Mayor Reynolds and City Council Members,

My name is Jess Witkins and | am a resident of the city of La Crosse and have been for over 15 years. While |
currently act as the library director for La Crescent Public Library, | began my library career at La Crosse Public
Library 8 years ago and still use its collection and services.

I've seen firsthand while employed there how the city budget cuts to the library have impacted our public library
over these recent years, resulting in the termination of 15 jobs and the closing of the South branch library. I've
seen the budget reports and what a whopping increase the police department received in the past 2 years.

Given how closely | work with the La Crescent city council, and our city departments, | know how difficult
balancing the budget can be. My hope is that as La Crosse continues to grow, with lots of young families as well
as transient individuals, the financial resources provided by the city don't ONLY go to our police department,
but to the public services that these individuals use weekly, if not daily, in many cases.

Despite their ongoing budget cuts, La Crosse Library has survived and thrived in an ever-adapting world. They've
added their makerspace and brought in so many community members to share their skillsets in crafts and
mending. They added a tool library, which alleviates so much cost and unnecessary waste.

They pro-actively work to build relationships with minority groups and those in lower economic status through
hiring social workers, promoting diverse programs and collections, and having a diverse team themselves that
represents the community we live in.

| was able to gain far more experience in my three years at LPL than any other professional job I've had. They are
fantastic at working with their staff and the public. But if you want to maintain the level of programming and
intentional services they offer, you've got to fund them!

It is my hope that you show them an increase in funding if at all possible, or at the very least do not further cut
from our basest of public services where all are welcome. They should be a partner and a place to promote. It's
more than time other departments are asked to fund all they do with a Friends group or a bake sale or they
should hunt for grants. If you wouldn't tell them to do that, then it's not equitable to tell the library they must
operate this way.

Please know the La Crosse Public Library is a valued place by many in this community.

Thank you for your time,
Jess Witkins
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Jess Witkins

Library Director

La Crescent Public Library
(507)895-4047
jwitkins@selco.info
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Craig, Sondra

From: Levi Bray <levireedbray@gmail.com>
Sent: Wednesday, September 4, 2024 5:36 PM
To: ZZ Council Members; Reynolds, Mitch
Subject: La Crosse Public Library budget cuts

Some people who received this message don't often get email from levireedbray@gmail.com. Learn why this is important

Hello all, | am reaching out in hopes to help push you all to the decision of NOT cutting the libraries funding for
2025. Libraries everywhere are such an incredible safe haven and place of learning for so many people. Many
resources and tools unavailable to individuals can be found at the library. A friend of mine putitin a great way, a
library is one of the last places in the US where you can go and not be expected to purchase a single thing, you
can just be and learn whatever you would like at your own pace. Learning new things and new skills is such an
incredible part of life and libraries are some peoples only way of expanding their knowledge on any topic in a
productive way. The library system is already hurting after the south branch was stripped away from the area,
making multiple lives harder in the process. | don’t know why budget cuts get made to such a valuable place
within the community but it’s incredibly sad and | hope that you all can understand why the library is so
important and that it needs to keep the funding it has or add more funding, because there really isn’t any
negative outcome when you provide a safe place to learn and grow as people. Thank you.

Yours truly, a man of the community
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Craig, Sondra

From: Kate Olsen <kate.e.blakeley@gmail.com>
Sent: Wednesday, September 4, 2024 5:26 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Please Fund Public Libraries

Some people who received this message don't often get email from kate.e.blakeley@gmail.com. Learn why this is important

Mayor Reynolds and Members of Council,

| am writing to encourage you to increase (or at the very least, maintain) funding for the public library as you
determine the budget for the coming year. While | am no longer a resident of the city of La Crosse, we still visit
the city several times every week, and those visits are almost always initiated because of a library event. Their
extensive programming is a huge draw for us, and even when there isn’t a special event, the services the library
offers on a regular basis are tremendously valuable to my entire family. Why should the opinion of a non-
resident matter to you? Because every time we come into town to visit the library, we spend money in La Crosse
that would otherwise have gone to neighboring cities. While in La Crosse we eat at restaurants, do our grocery
shopping, get gas and snacks, and explore all the fun downtown has to offer. Without the library, 1 can
guarantee we would do those things just 10 minutes from home in Sparta rather than making the 40 minute
drive to La Crosse and our favorite library. Please maintain or increase funding for the library to guarantee that
the thousands of dollars we currently spend continue going to La Crosse businesses.

| appreciate your consideration.

Regards,
Kate Olsen
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Craig, Sondra

From: Henry Merkey <henry.merkey@icloud.com>
Sent: Wednesday, September 4, 2024 5:24 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Support the Library!

[Some people who received this message don't often get email from henry.merkey@icloud.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the
sender and know the content is safe. ***

Dear Mayor Reynolds and City Council members,

My name is Henry Merkey, and | am in Eighth grade at Longfellow Middle School. | have heard that there are going to be budget
cuts to city departments, and | am asking you to try to make them light for the library. | really enjoy going to the library, and |
know many of my peers enjoy it too. | believe it is an important part of the La Crosse community, and it has always felt important
to me. Since | was 8 | have been able to volunteer there, with the exception of during the big wave of Covid-19. | have found it
very fun and also find it as a good way to help my community out. | also feel that the staff there are some of the best humans |
have ever met. They are always willing to help out whether | am trying to find a book, or telling me what to work on next. Again, |
really hope that you do your best to make the budget cuts light for the library, as it is an important place in the community.

Sincerely,

Henry Merkey
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Craig, Sondra

From: Amy Merkey <amy.merkey@mac.com>
Sent: Wednesday, September 4, 2024 5:23 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Library Funding

[Some people who received this message don't often get email from amy.merkey@mac.com. Learn why this is important at
https://aka.ms/LearnAboutSenderidentification ]

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the
sender and know the content is safe. ***

Dear Mr. Mayor and City Council Members,

Our family moved to La Crosse 13 years ago. We had two young children, and no immediate family in the La Crosse area. One of
the first places we went to meet other families with kids and make parent connections was the library. For us, the library was a
place of comfort in our new city, and a place for our boys to meet and play with other children. We found what we were looking
for there and so much more.

As we put our roots down in La Crosse, and our family of four grew to a family of five, we took weekly, sometimes twice-weekly,
trips to the library. We attended family story times and story times for littles. We took part in the summer reading program, and
we still proudly display our Library Super Reader sticker on our front door. We have checked out SO many books to keep our boys
busy at home. The Librarians, especially those in the Children’s Department, have become our friends. They know our boys and
know what they are interested in, and we’ve stayed in touch with those that have moved out of town.

Fast forward 13 years, and our family still visits the library as frequently as when the boys were little. Our oldest two participate
in the Teen Advisory Council, and help out as library volunteers. This past summer they worked at many summer program events.
They participate in Teen programs as well, from Nerf battles to D&D sessions. They feel like they belong at the library, and 100%
it’s the library staff that make them feel that way. For a Mom, there’s not much more | could ask for than to know my kids feel
welcome and loved at the library.

In our time in La Crosse we've seen the library change and adapt to meet the different needs of the community. In addition to
the obvious role of providing books and media for the community to consume for free, we see that they also provide daytime
shelter for the unhoused, and a safe place for kids to hang out after school. They provide snacks and toiletry items for those in
need. As the demand for non-traditional library services grows in La Crosse, our hope is that the funding allotted the library to
meet these new demands will grow as well. The essential needs of our community are not decreasing, and neither should the
funding of the library system that does its best to meet all folks where they are.

For our family, the library has meant a safe place to play, a place to meet up with friends, a place to grow early literacy skills at
story time, and a place to just hang out and be together. It’s a place where we'll run into friends and neighbors. It’s a place to
find books of all types to meet ever-changing interests. It’s a place where our boys can give back to an essential Third Place for
our family, to ensure that it remains a Third Place for families for years to come.

Please consider the significance of the La Crosse Public Library to all in our community when working through city budgets, and
continue funding this important institution as it should be funded.

Thank you for your consideration,

Amy Merkey
La Crosse Mom of 3
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Craig, Sondra

From: Ashley Schultz <aschultz@lacrossesd.org>

Sent: Wednesday, September 4, 2024 4:19 PM

To: ZZ Council Members

Subject: La Crosse School District and Public Library Partnership

Some people who received this message don't often get email from aschultz@lacrossesd.org. Learn why this is important

know the content is safe. ***

Dear City Council Members,

My name is Ashley Schultz and | am a Kindergarten teacher at Spence Elementary School. | am writing to
you regarding the possible cuts with the operating budget which will in turn impact our partnership with the
library.

| have been in the district for 12 years. Each year in January, we take our kindergarten students to the public
library. Our students have always looked forward to this trip. Honestly, | look forward to it as well. Each year
the library provides a wonderfully planned experience for our students. Many of our students have never
been to the public library before and it is a brand new experience for them. The students are involved with
listening to stories, singing songs, learning about the many activities the library offers, and they get a tour. In
the spring, the library staff visits our school and the students learn about the summer reading program that is
offered. | am impressed and very satisfied each and every year with both of these connections with the
library and their staff. Their dedication and passion for the library shows. They instill an excitement and joy
for reading and for the other library activities, which are fun to witness. | was devastated to hear that the
community connection with the library and our district could end. | believe more than ever, now is the time to
keep programs like this. Community connections with our schools and important public places in our city are
crucial. Each year | learn things about the library as well. | hope that you consider what a loss this will be for
our students and for the library if the elimination of this partnership happens. Thank you in advance for your
consideration to keep this important community connection.

Ashley Schultz
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Craig, Sondra

From: Alice Benson <abenson59@gmail.com>
Sent: Wednesday, September 4, 2024 4:16 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Library services

Some people who received this message don't often get email from abenson59@gmail.com. Learn why this is important

Dear Mayor Reynolds and City Council Members,

I'm writing to share with you that | believe public library services are crucial to our community. The services
provided by our amazing public library are also very important to me, personally. | use the main branch library
on a regular basis. | can request books through their website, the helpful staff then find those books in other
branches, and let me know when the books are ready for me to pick up and read. I'm able to read whatever |
want, because | have access to the library, many more books than | would ever be able to afford to buy.

I've attended many programs at the library and I've attended many valuable community meetings held at the
library.

I'm very grateful to live in a city that values the services of our public library.
Sincerely,

Alice Benson

768 Hillview Avenue

La Crosse, WI 54601
608-792-8414
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Craig, Sondra

From: vick petrashek <vickchick1@yahoo.com>
Sent: Wednesday, September 4, 2024 4.02 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Budget

Some people who received this message don't often get email from vickchick1l@yahoo.com. Learn why this is important

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***

Dear Mayor Reynolds and Council Members,

| am just writing to give a shout out to the La Crosse Public Library. We moved here five years ago and everything about La
Crosse is truly wonderful but our favorite thing about La Crosse is the public library. The staff are kind, the events are creative and
the atmosphere is welcoming. | encourage you to continue to support the library financially and maintain this incredible service.

Thank you for your time and for the work you do.

Sincerely, Vickie Petrashek
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Craig, Sondra

From: Jennifer Sorenson <jen00pac@gmail.com>
Sent: Wednesday, September 4, 2024 3:51 PM
To: ZZ Council Members

Subject: Don't defund the library

Some people who received this message don't often get email from JenOOpac@gmall com. Learn why this is important

Rt CAU | ION lhlS emanl orlglnated from an external Sender DO N0| C|ICk |lnkS or open attachments unless you recognize the sender and
P
know the content is safe. ***

Please, please, please maintain current funding levels for the La Crosse Public library!!!! This library is such a
valuable community resource and serves so many people in our community with not only books but space and
resources to come together for community and educational programs and other events. It should be a priority to
maintain and even increase funding for the library!

Jen Sorenson
33322nd St S, La Crosse, WI
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Craig, Sondra

From: Elizabeth Bahr <elizabethperegrine@gmail.com>
Sent: Wednesday, September 4, 2024 3:33 PM

To: Reynolds, Mitch; ZZ Council Members

Subject: Libraries - Why it matters to me.

Some people who received this message don't often get email from elizabethperegrine@gmail.com. Learn why this is important

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and

Hello!

| am Liz Bahr, a resident of La Crosse. | moved here 6 years ago and since have married my husband, bought a
house and decided to raise our family in La Crosse.

We love the public library. | have been a lifelong library user and reader. Here are some things | have benefited
from using the library.

- When | was doing my graduate degree, | was able to locate books through interlibrary loan for my research. |

was doing my degree online, so | didn't have access to a campus library.

- We use the children's section multiple times a month with our toddler. We love that there is an indoor space
where our child can explore and have positive and safe social interactions. We are especially thankful that the
library is open later in the evenings and on the weekends, since both parents work full time.

- | have used the lunch for children during the summer for son.

- We regularly use the tool library for household projects.

- We attend children's programs as much as possible.

Please keep in mind when you are deciding funding for our community that the library plays a major role in the
vitality of our community. It is a gathering place, a place for children to learn and for us adults to continue our
learning. Part of why | love Lacrosse so much is the vibrant library that we have, their programming and their
amazing staff.

Liz Bahr

Elizabethperegrine@gmail.com
(815)-757-2394
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Crai(.;, Sondra

From: Clay, Jared <jared.clay@redcross.org>
Sent: Wednesday, September 4, 2024 3:32 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: American Red Cross Library Partnership

Some people who received this message don't often get email from jared.clay@redcross.org. Learn why this is important

Good afternoon,
My name is Jared Clay and I’m the local account manager for the American Red Cross in the La Crosse area.

This summer we have been partnering with the La Crosse Public library to host a series of Community Blood
drives at the Library, | wanted to reach out because | was told about some budget cuts that will be hitting the
library pretty hard for this next year and | wanted to let you know that our blood drives at the library have been
making a difference in the lives of patients in need of Blood nationwide. Thanks to the generosity of the
community and the library, we have been able to help over 100 patients in need just over the summer. With the
support of the library as well as the City of La Crosse, | believe we can have a massive impact for patients in
need.

| hope you will consider the impact we have had and will continue to have in your budget considerations. | also
hope that we can continue to host blood drives at the La Crosse Public Library for years to come.

Thank you

Jared Clay

Account Manager | — Donor Recruitment
American Red Cross Blood Services

2927 Losey Blvd S, La Crosse, W1 54601

(608) 864-0826 (cell) Jared.clay@redcross.org
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Craig, Sondra

From: Shanneon Grant <sgrant@lacrosselibrary.org>
Sent: Wednesday, September 4, 2024 3:18 PM

To: Kahlow, Chris; ZZ Council Members; Reynolds, Mitch
Cc: ZZ Library Department Heads

Subject: Re: Why the letters supporting library funding?

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***

Thank you, Council President Kahlow and other members of Council that have reached out. To dispel any
further rumors, I'm also sharing the library's social media post that simply restates our Mayor's video request to
make priorities known to city leaders. | truly appreciate your time and support! - Shanneon
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La Crosse Public
< "& |ibrary
ad -
If you're a library lover, please
consider reaching out to Mayor
Reynolds and our La Crosse City
Council and let them know that
libraries are your priority!
Time is short. Considerations about
funding for 2025 and beyond will
begin at the Board of Estimates
meeting next week on September
B

Email;
reynoldsm@cityoflacrosse.org and
zzcounciimembers@cityoflacrosse.
org

— City of La Crosse,
~ Wisconsin is at Chad
Erickson Veterans
Memorial Park.
ad - S
Check niit the latect 1indate from

© Write acomm.. & ©

Shanneon Grant [she/her] | Library Director

La Crosse Public Library | 800 Main Street | La Crosse, WI 54601
sgrant@lacrosselibrary.org | 608-789-7123

lacrosselibrary.org

¥ Lacrosse
Li A
g— Discover, create, connect

The information contained in this email message may be privileged, confidential and protected from disclosure. The email is intended solely for the intended recipient to
whom it is addressed. Any review, retransmission, dissemination, distribution, copying, or other use is strictly prohibited. |f you have received this email in error, please
respond to the sender at sgrant@lacrosselibrary.org and delete the material from any computer and/or server.

From: Kahlow, Chris <kahlowc@cityoflacrosse.org>
Sent: Wednesday, September 4, 2024 10:19 AM
To: Shanneon Grant <sgrant@lacrosselibrary.org>; ZZ Council Members <ZZCouncilMembers@cityoflacrosse.org>; Mitch
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Reynolds <reynoldsm@cityoflacrosse.org>
Cc: ZZ Department Heads <ZZDepartmentHeads@lacrosselibrary.org>
Subject: Re: Why the letters supporting library funding?

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and
know the content is safe.

Shanneon,

| have been getting questions as to why we’re cutting the library! | understand the rumors now.

| appreciate the clarification and ’m hoping that the rumors are being dispelled that “we” are cutting library
funding. | truly appreciate the library and the work it does for our community and the region. On a personal
note, | use its resources weekly.

Best

Chris

Get Outlook foriOS

From: Shanneon Grant <sgrant@Iacrosselibrary.org>

Sent: Wednesday, September 4, 2024 10:16:00 AM

To: ZZ Council Members <ZZCouncilMembers@cityoflacrosse.org>; Reynolds, Mitch <reynoldsm@cityoflacrosse.org>
Cc: ZZ Library Department Heads <ZZDepartmentHeads@lacrosselibrary.org>

Subject: Why the letters supporting library funding?

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***

Council Members,

| understand there's been some enthusiastic communication from library supporters around the 2025 budget
which has left a few of our city leaders wondering what that's all about. This is a response to the Mayor's
request for feedback on budget priorities mentioned in his latest video message around minute mark 3:20.

The library shared the video on our social media platforms, along with a post letting library lovers know of this
opportunity to express how they use and value library services. We are appreciative of the passion citizens have
for our services and are grateful to be reminded of the library's impact in our city.

https://www.youtube.com/watch?v=axXVfKAJINZHw

Mayor Mitch Reynolds Update 8 30 24

Happy Labor Day weekend to everyone. Your work is appreciated.
Updates include: Progress for new housing in the city, bike laws and
survey, budget choices and more.

A,

Hope this sheds some light on the situation. We thought we understood the assignment to get the word out!
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Thank you,
Shanneon

Shanneon Grant [she/her] | Library Director

La Crosse Public Library | 800 Main Street | La Crosse, Wi 54601
sgrant@lacrosselibrary.org | 608-789-7123

lacrosselibrary.org

P Lacrosse

WA Cloi, core et

The information contained in this email message may be privileged, confidential and protected from disclosure. The email is intended solely for the intended recipient to
whom it is addressed. Any review, retransmission, dissemination, distribution, copying, or other use is strictly prohibited. If you have received this email in error, please
respond to the sender at sgrant@lacrosselibrary.org and delete the material from any computer and/or server.
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Craigr, Sondra

From: Barmore, Frank <barmore.fran@eagle.uwlax.edu>
Sent: Wednesday, September 4, 2024 3:12 PM

To: Reynolds, Mitch; ZZ Council Members

Subject: La Crosse Public Library

*%* CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***

Dear Mayor Reynolds,

The La Crosse Public Library is of enormous benefit to our community. It has already taken severe budget cuts
to staff & operating budget, culminating in the loss of the South branch library.
The Friends of the Library has provided many extras, but we still need the basics.

The Archives is very valuable and already has limited staff time. The Winding Rivers system is a wonderful
connection but still needs local support. The library provides services essential to many. The computer
access, creation space, tool lending library all help those citizens who are stretched thin. The adult & children's
programming act as a centrally located community center.

We know the city budget is tight. But a cut in funding for the library would mean cuts in library services. Please
don't cut its funding any further.

Thank you.

Concerned citizens,
Frank & Irene Barmore
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Craig, Sondra

From: Jean Skemp <jeanmskemp@yahoo.com>
Sent: Wednesday, September 4, 2024 2:56 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Library Support

Some people who received this message don't often get email from jeanmskemp@yahoo.com. Learn why this is important

Please be generous to our LaCrosse public library as you relegate the funds that are so
important to maintain its valuable functions in our community. | have enjoyed very
frequent use of the library's wonderful resources during my 60 years of marriage and
now my grandchildren are continuing to enjoy it, too!

Thank you for your anticipated support!

Jean Skemp --and Sam
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Craig, Sondra

From: Lindy Messerly <lindymesserly@gmail.com>
Sent: Wednesday, September 4, 2024 2:40 PM
To: ZZ Council Members

Subject: La Crosse Public Library an invaluable gift

[Some people who received this message don't often get email from lindymesserly@gmail.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the

sender and know the content is safe. ***

Spend a day at the library and notice the transection of population. This is a public service for everyone. EVERYONE!

Library staff help me choose an eclectic selection from Feng Shui to the Viet Nam War (Healing Wounds) to The Life of a Geisha,
and murder mysteries, Poetry, Science Fiction and Fantasy..

My life would be impoverished without access to fresh new and wonderful or old and classic BOOKS!

Stand apart close at heart.
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Craig, Sondra

From: Cindy Anderson <andercj58@gmail.com>
Sent: Wednesday, September 4, 2024 2:27 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: La Crosse Public Library

[Some people who received this message don't often get email from andercj58@gmail.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the

sender and know the content is safe. ***

To Whom It May Concern,

My understanding is that the city council will be reviewing budget very soon. As a tax payer of many years, | realize that there
are times when budget cuts are inevitable. I’'m not sure what possible budget cuts you will be possibly making but | ask that you
do not cut public library funding or its programs. We attend preschool story time regularly as well as many other family events.
Again, please do not cut public library funding or it’s programs

Thank you
Cindy Anderson

Sent from my iPad
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Craig, Sondra

From: Dawn Hays <dawnhays68@gmail.com>
Sent: Wednesday, September 4, 2024 1:51 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Public Library/Budget

Some people who received this message don't often get email from dawnhays68@gmail.com. Learn why this is important

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and

Greetings Mayor Reynolds and La Crosse City Council members. As you prepare to make difficult decisions
regarding the upcoming budget, | encourage you to keep in mind the number of people who utilize the public
libraries for a variety of reasons.

As a former early childhood educator in the City of La Crosse, | know firsthand the value of reading to young
children in their early formative years. The libraries in La Crosse provide great services to families of young
children to help them establish a firm foundation for years to come. Many families do not have financial
resources to purchase their own books and games and they rely on the public library.

Additionally, | am avid reader, having read 100 books already this calendar year. At least 95% of the books | have
read have been borrowed from the public library.

| have also attended several free events offered by the library, including enjoying storytimes with my grandson.
Many of these events | would not have attended had there been a financial obligation for me.

To me and many other community members, these services are an incredibly important part of our lives, and
one of the reasons we continue to call the Coulee Region our home. Please fund the library at a level that allows
them to keep these services and the staffing required to operate them.

Sincerely,

Dawn Hays
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Craig, Sondra

From: Heidi Blanke <hblanke@gmail.com>
Sent: Wednesday, September 4, 2024 12:08 PM
To: ZZ Council Members

Subject: La Crosse Public Library

Some people who received this message don't often get email from hbianke@gmail.com. Learn why this is important

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and

Dear Council Member,

| want to let you know how much | value all the services offered by our public library and am saddened by
proposed cuts. Today'’s library is so much more than a place to get a book. I've checked out items from the
Tool Library, assisted new sewers in the Creation Space and witnessed their delight in learning that skill,
converted old slides and video to digital format using library resources, used the meeting rooms, and
counted on Libby, the digital library, for audio books and many magazines.

Rarely a week goes by when | do not visit the library in person or online.

When [ talk to people in other towns our size, they rarely have all the opportunities offered by our library.
Please take into consideration the vast ways our library serves the community when determining the budget.
Thank you,

Heidi Blanke

Heidi Griminger Blanke, Ph.D.
608-790-2138

525 8. 28th

La Crosse Wi 54601
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Craig, Sondra

From: Hayley McMullen <rice.hayl@gmail.com>
Sent: Wednesday, September 4, 2024 12:06 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Public Library Funding

Some people who received this message don't often get email from rice.hayl@gmail.com. Learn why this is important

Mayor Reynolds and City Council,

| am writing to you as both an educator and a parent in regard to the funding cuts facing the public library here in
La Crosse. The La Crosse Public Library has been a staple in my weekly routine with my three children for the
past few summers (they are still pretty little). The amount of joy they get completing the monthly scavenger
hunts, playing with the toys, finding new books, and interacting with the incredible librarians is always a bright
spot in our week. I'm so grateful for all that my children have learned and gained from these experiences.

As an educator, the services and collaborations provided by the La Crosse Public Library provide students with
unigue opportunities to learn, grow, and interact with technology as they identify what they want to do beyond
their high school career.

Please consider all the positive things the La Crosse Public Library employees bring to our community as you
determine and allocate adequate funds. They are in need of funding to support their current staff who, in turn,
support all of us.

Thank you,

Hayley McMullen
(952) 240-1095
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Craig, Sondra

From: Becca Rickert <becca.rickert@gmail.com>
Sent: Wednesday, September 4, 2024 12:04 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: La Crosse Public Library matters to me!

Some people who received this message don't often get email from becca.rickert@gmail.com. Learn why this is important

To Whom this may concern,

I wanted to let you know how important the La Crosse Public library is to my family and to our

community. I recognize there are many needs in our community that need resources. But I can't think of
one that meets more needs than the public library. It is a place for exploration, growing, and fun! Itis also a
shelter for those who need resources, warmth, AC, or a place to sit for a few hours, or internet to
communicate with loved ones. If you cut finances from the public library you impact every single pocket of
our community and that would be such a detriment to our community at large.

Thank you.

Becca Rickert
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Craig, Sondra

From: Anthony, Anna M., R.N,, 1.B.C.L.C. <Anthony.Anna@mayo.edu>
Sent: Wednesday, September 4, 2024 12:02 PM

To: Reynolds, Mitch; ZZ Council Members

Subject: Support Library Programming and Budget

Some people who received this message don't often get email from anthony.anna@mayo.edu. Learn why this is important

know the content is safe. ***

Please consider maintaining the library budget and personnel to help support valuable programs offered by this
organization. As a nurse at Mayo Clinic, | run a Mom Baby support group weekly. | have library staff as guest
speakers to help highlight the valuable programs offered. | frequently have families attend library events where
they help form their “village" and find much needed support during their baby's first year of life (and beyond!). To
help continue this partnership and allow our community to thrive, please consider maintaining staff and current
programming.

Thanks,

Anna Anthony RN BSN IBCLC | Lactation Consultant- SWWI | 608-392-9789 | Anthony.anna@mayo.edu
Mayo Clinic Health System | 700 West Ave So. | La Crosse, WI 54601 | mayoclinichealthystem.org
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Craig, Sondra

From: Site Supervisor Allison <AllisonZ@headstartcr.com>
Sent: Wednesday, September 4, 2024 11:40 AM

To: ZZ Council Members

Subject: La Crosse Public Libraries

City Council Members of La Crosse,
| am reaching out to you today to advocate on behalf of the La Crosse Public Libraries.

It has come to my attention that the public libraries of La Crosse are facing the possibility of decreased funding. This
decrease in funding could result in the library reducing staff and ultimately not having the staff necessary to continue with
their community outreach work.

| am a supervisor for two of the Head Start programs in La Crosse. As you may already be aware, Head Start Child and
Family Development Centers is committed to offering high quality pre school education to families living in poverty. For
several years, our program has partnered with La Crosse Public Libraries to supply our classrooms with new books each
month. The La Crosse Public Library has been transparent in communicating with their community partners that without
the funding to properly staff these programs, they may not be able to continue this collaboration with us. | cannot begin to
describe how important this service is to our teachers, students, and families. Children begin their relationship with
learning and literature well before school age, because of the work the library does they are helping us to inspire students
to have a love of reading early on. Our students have many barriers they will need to overcome as they grow, | am
desperately hoping that access to literature does not have to be another one of these barriers. Literature provides us with
so much; education, increased imagination, exposure to new cultures, ideas, and world views, even a temporary escape
from our day to day lives. These are all things | want for our students to as they grow. | urge you to take our students and
families into consideration when determining funding for La Crosse Public Libraries.

Thank you for your time and consideration in this matter.

Respectfully,

Allison ZImmerman

Site Supervisor — Margaret Annett & Westby Centers
Head Start Child and Family Development Centers
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Craig, Sondra

From: Nguyen, Linh <NguyenL@westerntc.edu>
Sent: Wednesday, September 4, 2024 10:46 AM
Subject: In support of the La Crosse Public Library
Some people who received this message don't often get email from nguyenl@westerntc.edu. Learn why this is important

To Mayor Reynolds and City Council Members,

My name is Linh Nguyen (she/her) and | serve as the Manager of Student Equity Initiatives at Western Technical College. |
am writing to express my strong support for the continued and vigorous funding of our public library in tight of the
proposed budget cuts. Our La Crosse Public Library is a vital cornerstone of the community, providing invaluable
resources, educational opportunities, and a welcoming space for all residents of varying identities and experiences.

Public libraries are more than just buildings filled with books; they are dynamic hubs that foster lifelong tearning, support
literacy and education, and provide essential services that strengthen our community. From early childhood literacy
programs and after-school tutoring to job search assistance and access to technology, our library plays a crucial role in
empowering individuals and families to achieve their goals.

For many in our community, the library is the only place where they can access the internet, borrow books, receive help
with research and homework, or escape the heat/cold. It serves as a safe haven for children and teens after school, offers
programs that connect people with similar interests, and helps bridge the digital divide for those who might otherwise be
left behind in an increasingly digital world.

The La Crosse Public Library has been a prominent community partner to Western. We can always rely on the Library to
talk about their services and programs at our annual Resource Block Party and our Family Night Out at the Children’s
Museum, and The Library has provided experiential learning opportunities for our Digital Media Productions Computer
Support Specialist programs. As community members, my partner and | have been involved in several Library programs
including History Club and serving as a regular reader at the Storytime for Adults series.

The proposed budget cuts would have a devastating impact on these services and, by extension, on the community as a
whole. Reducing funding would not only diminish the resources available but would also send a message that education,
literacy, and community engagement are not priorities. This would be a profound disservice to our community,
particularly to those who rely most on the library's services.

| urge you to reconsider the proposed budget cuts and to recognize the immense value that our public library brings to the
community. By investing in our library, we are investing in the future of our children, our economy, and the overall well-
being of our community.

Thank you for your time and consideration of this important matter. | hope that you will take into account the many
benefits that our library provides and the long-term consequences that budget cuts would have.

Sincerely,
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Linh Nguyen (Pronounced “Lin Win”)
Pronouns: She/Her/Hers What does this mean?
Manager of Student Equity Initiatives

The SPACE, Student Success Center, Room 222
Western Technical College
Phone : 608-789-6270

Individualization | Positivity | Achiever | Harmony | Arranger
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Craig, Sondra

From: Victor Macias-Gonzalez <vmacias-gonzalez@uwlax.edu>
Sent: Wednesday, September 4, 2024 10:42 AM

To: Reynolds, Mitch

Cc: ZZ Council Members

Subject: La Crosse Library Budget

Some people who received this message don't often get email from vmacias-, gonzalez@uwlax edu. Learn why this is Jmportant

R CAUTION Th|s emall orlgmated from an external sender DO NOT cI|ck I|nks or open attachments unless you recognlze the sender and
know the content is safe. *** .

Dear Mayor Reynolds and City Council:

I am concerned about the state of the budget for the Public Library system. The library system’s budget was cut in
2020 by 5%. That cannot happen again. I think that it is important to stress the great value and service that the libraries
petform for our community as guardians of pubhc memoty and community heritage. The public library system—and
paruCularly the Archives Department at the main library branch—ate a valuable classroom for hundreds of young scholars
in area middle and high schools, for college students, for faculty, and for community historians.

Every day, in addition to the many children who visit the library to work on homework and prepare book, science,
and social studies reports for their classes, many of our students and faculty from UWL depend on the library’s general
collections—but patticulatly its Archives and Digital collections to advance our research and teaching. I regularly access
the city directories, police recotds, and collections of old community group newsletters and mainstream newspapets to
ptepate my publications as well as to design community hetitage tours. So do my students and colleagues. Faculty and
students in our HIS 200, HIS 490, and HIS 320 courses, which focus on teaching research skills, writing, and local history
projects, use it year-round.

The UWL Depattment of Histoty regularly hosts National History Day—a regional competition with students from
six school districts from middle and high schools—who wotk on local or regional history projects drawing on the wealth of
materials at the Public Libratry and Archives. They need to access materials in the evenings, after school, when their
teachers—and sometimes my faculty and students—make themselves available to help the young scholars to identify
materials because no other regional libraries have the rich materials available there.

For faculty, community historians, genealogists, and hundreds of local school children and college students, the
public libraries are a necessary service. For many people in the community, it is their source of recreational or up-lifting,
edifying reading, music, and films—1I can see why some would see this as merely a quality-of-life issue. But it is much,
much more.

I urge you to see the libraty as a vital source of the raw materials through which we make sense of out past,
understand it, reflect on it, and build a better future by uncovering untold or ignored stoties, and studying topics,
communities, and individuals otherwise deemed unworthy of study. Working in the archives helps our students to
conduct impottant professional development activities—we fund an internship, for example, that allows an undergraduate
to determine whether they would like to putsue 2 career in library and archival science—but also to reflect on their civic
duty and to develop historical perspective.

Consider also how the library’s collections and activities build our community’s sense of belonging. It is a place
where different ethnic communities feel welcome, where many types of entiching activities are organized that help
newcomers and visitors learn about who we are and what we stand for. Consider, for example, the Archives’ Footsteps of La
Crosse walking tours about neighborhood architecture ot the populat Dark La Crosse a podcast—which earned an important
award just recently—that makes local history accessible. They otganize lectures and film screenings that help the

community obsetve hetitage months like Hispanic Heritage Month or LGBTQ+ Pride. The Archives also help families
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trace their history and help property owners research and restore their homes by placing them on the historic
registry.  You cannot do that anywhetre else in town.

The libraty is a rich classtoom and laboratory that allows us to encourage students to exercise historical thinking
skills, to understand continuity and change, historical significance, causation, historical context, chronological reasoning,
historical argumentation, synthesis, and to analyze different types of primary sources to enrich their interpretations of the
past with different petspectives. This is what having access to the archives does for students; they cannot do it in the
small libraties at the public schools, and they certainly cannot do it at home. Without access to the library, these students’
patents would need to drive students to Madison or Saint Paul. If anything, we need to expand the hours that the Library
is open, particulatly its Archives Department, and increase the resources it has to increase the amount of materials
accessible online. That is how unique and rich the archives and general collections at the La Crosse Public Libraries are.

The La Crosse Public Library entiches out community and provides the soutce material through which we can also
market and attract toutism—and grow our economy. Look at all the work that Hear, Here, for example, does and the
thousands of people that engage with it annually. None of that would be possible without the library. Rather than cut
the library’s resoutces, we need to expand its budget—and encourage better and more intentional collection of soutces
from our own present so that in the future the community can learn about the challenges we face and how we solve
them. I utge you to advocate on behalf of the La Crosse Public Library and to consider the importance of its mission as
an educational and cultural institution.  If you have any questions, please let me know via e-mail: vmacias-
gonzalez@uwlax.edu.

Sincerely,

VMMG

Victor M. Macias-Gonzalez,

= Professor, History and Race, Gender, and Sexuality

Chair, Department of History | UW-La Crosse
vimacias-gonzalez@uwlax.edu | 608.785.8349 | 401A Wimberly
Hall

403] Wimberly Hall

1725 State Street

La Crosse, WI 54601

(608) 785-8349 vmacias-gonzalez@uwlax.edu

Chair, U.S. and Canada Organizing Committee, XVII Reunion Internacional de Historiadores de México, Veracruz,
2026

xvireunion.utexas.edu/comite-organizador/

Member, Committee on LGBT History http://clgbthistory.org/

Pronouns: He, Him, His
Website: https://www.uwlax.edu/profile/vmacias-gonzalez
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Craig, Sondra

From: Corinne Kenny <corinnegken@gmail.com>
Sent: Wednesday, September 4, 2024 10:27 AM
To: Reynolds, Mitch; ZZ Council Members
Subject: La crosse library important

[Some people who received this message don't often get email from corinnegken@gmail.com. Learn why this is important at
https://aka.ms/LearnAboutSenderidentification ]

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the
sender and know the content is safe. ***

Good afternoon, my name is Corinne Dillman and | have been a community member of La Crosse since 2017. Through the years |
have been at student at UWL, a substitute teacher in the La crosse school district, an instructor at UWL, and now a mom. The La
crosse library has been essential to me during every single phase of my life. As a student, | utilized the space and the resources.
As an instructor | encouraged my students to use the public library. Now, as a mom, the programming offered by the library
system has shaped my weeks and how my daughter has grown, learned and socialized. These programs are so important and |
beg that you continue to fund the library for the budget to continue to help those, in every stage of life.

Corinne Dillman
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Craig, Sondra

From: Kahlow, Chris

Sent: Wednesday, September 4, 2024 10:19 AM

To: Shanneon Grant; ZZ Council Members; Reynolds, Mitch
Cc: ZZ Library Department Heads

Subject: Re: Why the letters supporting library funding?
Shanneon,

| have been getting questions as to why we’re cutting the library! | understand the rumors now.

| appreciate the clarification and I’m hoping that the rumors are being dispelled that “we” are cutting library
funding. | truly appreciate the library and the work it does for our community and the region. On a personal
note, fuse its resources weekly.

Best

Chris

Get Outlook for iOS

From: Shanneon Grant <sgrant@lacrosselibrary.org>

Sent: Wednesday, September 4, 2024 10:16:00 AM

To: ZZ Council Members <ZZCouncilMembers@cityoflacrosse.org>; Reynolds, Mitch <reynoldsm@cityoflacrosse.org>
Cc: ZZ Library Department Heads <ZZDepartmentHeads@lacrosselibrary.org>

Subject: Why the letters supporting library funding?

Councit Members,

| understand there's been some enthusiastic communication from library supporters around the 2025 budget
which has left a few of our city leaders wondering what that's all about. This is a response to the Mayor's
request for feedback on budget priorities mentioned in his latest video message around minute mark 3:20.

The library shared the video on our social media platforms, along with a post letting library lovers know of this
opportunity to express how they use and value library services. We are appreciative of the passion citizens have
for our services and are grateful to be reminded of the library's impact in our city.

https://www.youtube.com/watch?v=aXVfKAJINZHw

Mayor Mitch Reynolds Update 8 30 24

Happy Labor Day weekend to everyone. Your work is appreciated.
Updates include: Progress for new housing in the city, bike laws and
survey, budget choices and more.
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Hope this sheds some light on the situation. We thought we understood the assignment to get the word out!

Thank you,
Shanneon

Shanneon Grant [she/her] | Library Director

La Crosse Public Library | 800 Main Street | La Crosse, WI 54601
sgrant@lacrosselibrary.org | 608-789-7123

lacrosselibrary.org

WP LAcrossE

WA G eore conner

The information contained in this email message may be privileged, confidential and protected from disclosure. The emailis intended solely for the intended recipient to
whom it is addressed. Any review, retransmission, dissemination, distribution, copying, or other use is strictly prohibited. If you have received this email in error, please
respond to the sender at sgrant@lacrosselibrary.org and delete the material from any computer and/or server.
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Crait_;, Sondra

From: Shanneon Grant <sgrant@I|acrosselibrary.org>
Sent: Wednesday, September 4, 2024 10:16 AM

To: ZZ Council Members; Reynolds, Mitch

Cc: ZZ Library Department Heads

Subject: Why the letters supporting library funding?

**% CAUTION: This emait originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***

Council Members,

| understand there's been some enthusiastic communication from library supporters around the 2025 budget
which has left a few of our city leaders wondering what that's all about. This is a response to the Mayor's
request for feedback on budget priorities mentioned in his latest video message around minute mark 3:20.

The library shared the video on our social media platforms, along with a post letting library lovers know of this
opportunity to express how they use and value library services. We are appreciative of the passion citizens have
for our services and are grateful to be reminded of the library's impact in our city.

https://www.youtube.com/watch?v=aXVfKAINZHw

Mayor Mitch Reynolds Update 8 30 24

Happy Labor Day weekend to everyone. Your work is appreciated.
Updates include: Progress for new housing in the city, bike laws and
survey, budget choices and more.

Hope this sheds some light on the situation. We thought we understood the assignment to get the word out!

Thankyou,
Shanneon

Shanneon Grant [she/her] | Library Director

La Crosse Public Library | 800 Main Street | La Crosse, WI 54601
sgrant@lacrosselibrary.org | 608-789-7123
lacrosselibrary.org

WP Lacrosse

P Do oo comen

The information contained in this email message may be privileged, confidential and protected from disclosure. The email is intended solely for the intended recipient to
whom it is addressed. Any review, retransmission, dissemination, distribution, copying, or other use is strictly prohibited. If you have received this email in error, please
respond to the sender at sgrant@lacrosselibrary.org and delete the material from any computer and/or server.
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Craig, Sondra

From: Thompson, Carrie <ThompsonC@westerntc.edu>
Sent: Wednesday, September 4, 2024 9:41 AM

To: ZZ Council Members

Subject: Supporting the La Crosse Public Library

Some people who received this message don't often get email from thompsonc@westerntc.edu. Learn why this is important

Dear City Council —

| hope this message finds you well. | am writing on behalf of the Sustainability Institute to highlight the
significant impact our local library has on our community and to advocate for continued funding and support.

Our library is much more than a place to borrow books; it is a vital community hub that strengthens resilience
through robust partnerships and inclusive programs. The library’s support and partnership to our initiatives like
the Green Goose Chase and Earth Fair—demonstrate their commitment to fostering environmental stewardship
and community engagement. We hear feedback every year from our participants of all ages that the Library
mission for the Green Goose Chase is one of their favorites.

The library’s role extends beyond individual events. It serves as a cornerstone of community resilience, offering
resources and programs that address diverse needs. From educational workshops to collaborative projects
with local organizations, the library plays a crucial role in building a more interconnected and supportive
community.

Given these invaluable contributions, it is essential that we continue to invest in and support our local public
library. Funding and support ensure that it can maintain its vital services, foster community connections, and
drive positive change for a brighter and more sustainable future.

Thank you for your attention to this important matter.

SUSTAINABILITY ¢z = INSTITUTE

Carrie Thompson, Executive Director

sustaininstitfute.com
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Craig, Sondra

From: Ariel Beaujot <abeaujot@uwlax.edu>

Sent: Wednesday, September 4, 2024 9:26 AM

To: Reynolds, Mitch

Cc: ZZ Council Members

Subject: La Crosse Library Archives: A service that | use extensively and recomend funding

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***
Dear Mayor Reynolds,
| hope you are well. | wanted to send you a note about the importance of the La Crosse Public Library Archives
for the Hear, Here project and most of my classes at UWL. | hope you and the city council members will take
this into account as you decide on the 2025 budget.

The La Crosse Public Library Archives (LPLA) is a unique and important resource in our City that should be
celebrated and continue to be funded. They put out programing that is so important for our citizens' knowledge
of local history, some examples include: Footsteps of La Crosse (a series of walking tours about neighborhood
architecture), Dark La Crosse (a podcast about La Crosse history), they also help people research their houses
so that they can be on the historic registry and to research their ancestors.

Firstly, as a professor, at UW La Crosse, all of my classes at the 200, 300 and 400 levels use the LPLA. For
example, This semester, in a single class, we will be spending 6 classes at the LPLA so that students to do
research on our unique La Crosse history. The LPLA staff is so accommodating, they don't have space for the 20
students but have reserved other library space so that the class can use the archival resources. Secondly, Hear,
Here, the audio documentary project that began in La Crosse and has had international spread and recoghnition,
would not exist without the research the students and | were able to do at the LPLA. Thirdly, a public historian,
one of my most frequent partners is the La Crosse Public Library in general and the La Crosse Public Library
Archives in particular. My students and | have created exhibits, | have organized speaker series and given my
own talks all in partnership with the La Crosse Public Library. This is a key resource in La Crosse that serves a
broad spectrum of folks in the community and is very much valued and important to the university community,
history professors, and history students. | hope that you will consider giving extra funding to this important
institution, and certainly not cutting from their budget because it would be detrimental to the extensive and
important programing that they provide for UWL and other citizens of La Crosse.

Thank you for your time reading this and for your consideration of my words.

All the best,

Ariel Beaujot
History Professor
Hear, Here Director
La Crosse Citizen

Hi Victor & Ariel,
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| am wondering if each of you (and any other member of the History Department) would consider writing a short
paragraph to the City of La Crosse saying why the La Crosse Public Library (or even the Archives specifically) are
important services to you as educators and/or community members.

Beginning this Thursday, 9/5, The City will begin considering the 2025 budget. The Library is often one of the first
departments cut. Last week, Mayor Reynolds put out a video inviting citizens to let the city leadership know the
services they value as the city faces continued budget challenge (budget reference near the end ~3:35).

| know it is the first week of classes, and this is not great timing, so | understand if you do not have time. | only
ask if you do, please consider writing an email about how the Library's services and resources impact students

and professors.

Contact at:

Email:

reynoldsm@cityoflacrosse.org

and
zzcouncilmembers®@cityoflacrosse.org

https://www.cityoflacrosse.org/your-government/city-council

Thank you so much.

Best,
Jenny
[x] Ariel Beaujot CD

Professor, History | UW-La Crosse
abeaujot@uwlax.edu | 608.785.6798 | 403D Wimberly Hall

= m = m = 3 2
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Craig, Sondra

From: Ellen Frantz <Ellen@johnsflaherty.com>
Sent: Wednesday, September 4, 2024 9:21 AM
To: ZZ Council Members

Subject: library

**% CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***

Dear City Council Members:

| am writing to support our city library in the next budget cycle. | lost my neighborhood library when the south side closed a few
years ago. | now regularly use the Main St. library and would guess | am there at least every other week. | don’t have to tell you
how the library supports many folks in our area in a variety of ways. 1am an avid reader and love being able to access books
easily and meet my personal addiction! Please keep funding at the current level as you make decisions for the next budget
cycle. Thank you for considering my position of support.

Ellen M Frantz
ATTORNEY

205 5th Avenue S, Suite 600
La Crosse, Wi 54601
JOHNS. FLAHERTY P 608-784-5678
& COLLINS, s¢ E: ellen@johnsflaherty.com
e W: johnsflaherty.com
Good neghbors.,

Girear Lwyers. n m @J a

The information contained in this e-mail is intended only for the personal and confidential use of the designated recipient
named. It may contain information that is confidential in nature. Contacting the Johns, Flaherty & Collins, S.C. law office by e-
mail on the internet is not secure and thus will not be privileged, nor will it constitute the development of an attorney-client
relationship uniess a written contract establishing that relationship is entered into. Any review, reliance or distribution by
others or forwarding without express permission is strictly prohibited. If you are not the intended recipient or receive this
message in error, please contact the sender immediately and delete the material from any computer or server. Thank you.
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Craig, Sondra

From: Courtney Daniels <courtlii@yahoo.com>
Sent: Wednesday, September 4, 2024 9:03 AM
To: ZZ Council Members; Reynolds, Mitch
Subject: Support Public Libraries

[Some people who received this message don't often get email from courtlil@yahoo.com. Learn why this is important at
https://aka.ms/LearnAboutSenderidentification ]

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the
sender and know the content is safe. ***

I value the access and resources made available through our public libraries. The staff go above and beyond every day for every
member of our community and their access to the funds that are needed to remain a resource for all should not be limited.

Respectfully,

- Courtney Daniels-Burke
La Crosse resident
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Craki, Sondra

From: Ashley Wilhelm <awilhelm453@gmail.com>
Sent: Wednesday, September 4, 2024 9:01 AM
To: ZZ Council Members

Subject: LaCrosse Public Library

Some people who received this message don't often get email from awilhelm453@gmail.com. Learn why this is important

know the content is safe. ***

Towhom it may concern—

| wanted to express my desire for our main public library (as well of North branch) to stay as is. We utilize
the children’s center several times a week as well as playgroup at North Branch during its very limited
hours. | have witnessed the amount of families and kids that love and look forward to their time at the
library.

The fact that the Main Library is open 7 days a week is truly a blessing and we all would benefit from it
remaining that way!!

| also recently learned we can check out tools and checked out a carpet cleaner as we were moving.
Hope this finds you well and you can take this into account for the decision

Ashley Wilhelm
Local Mom of LaCrosse
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Craig, Sondra

From: Nancyann Doerre <sassyone1944@gmail.com>
Sent: Wednesday, September 4, 2024 8:54 AM

To: Reynolds, Mitch

Cc: ZZ Council Members

Subject: Library budget

Some peaple who received this message don't often get email from sassyone1944@gmail.com. Learn why this is important

*** CAUTION: This email originated from an external sender. DO NOT click finks or open attachments unless you recognize the sender and

Dear Mayor Reynolds

| am a frequent user of the Main St library and it is distressing that library programs are facing potential
cutbacks.

| also don't have a computer and the computer lab at the library makes it possible for me to access apps and a
printer to use by keeping the library open daily.

Thank you and the councils'

consideration for the public's request

Nancy Doerre

801 Main St

La Crosse
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Craig, Sondra

From: Matthew Cashion <mcashion@uwlax.edu>
Sent: Wednesday, September 4, 2024 8:52 AM
To: ZZ Council Members

Subject: The Cultural Health of our Public Library

Some people who received this message don't often get email from mcashion@uwlax.edu. Learn why this is important

Dear La Crosse City Council members,

I'm writing as an advocate for our public library, which I'm told is facing the potential for significant budget cuts.

As an educatorin La Crosse since 2006, I've worked closely with many library staff members to participate in
numerous education-related workshops, and I've seen first-hand the value these programs have had for our
community. The health of our library, I'd argue, is in direct proportion with the health of our community. As so
many families increasingly experience budget problems of their own, they depend on the library for resources
they wouldn't otherwise be able to access—the benefits of such intellectual and social engagement nourishes
lives. I'd love for us all to continue persuading our children (and their parents) that opportunities to access
educational and creative content should not be restricted or reserved only for those born into wealthy families.

In the age of A.l. and Google and biased algorithms, | see every day that more human-power is needed, not less.
We need help navigating the potholes and the rubble on the information highway. | stilt (as | have for years) hear
people saying, why do | need a library when | have a smart phone? | even hear it, on occasion, in my college
classrooms, which I'm grateful for. It's a conversation starter and a teaching/learning moment. Libraries, and
the people who work in them, are the heart of a culture and our collective health depends on them. Well-
trained librarians curate collections, offer expertise in putting someone's hand on a reliable resource, and offer
programs that unite diverse groups of people to engage in conversations that deepen our understands of
ourselves and the culture we both want to make better.

Budget cuts to a library is, in my mind, equivalent to banning books—it's restricting/reducing access to valuable
materials and a safe space that can keep people hopeful, alive, curious, engaged, and connected. The impact
on children and young adults is most egregious. But adults need it too. I've seen this countless times in
programs l've facilitated and attended. I've seen it frequently in the "Storytime for Adults" program regularly
sponsored by the library, where impressively-large groups of people come together in a public setting to share a
wide range of stories about a diverse group of ideas that make us all better humans by the mere act of listening
and empathizing with others' points of views.

There's a vast collection of books about the cultural and economic vatue of libraries, but for starters, I'd
recommend this list of five books. My favorite, The Library Book, by Susan Orlean, is a nonfiction account of the
1986 fire that gutted the Los Angeles public library and the devastating effect that fire had on the city, available
now at our library. Cutting library budgets is, in my mind, like a quiet fire, a polite burning that spreads too
rapidly for too long, which consequences we can't know until our history is written.

Thanks for engaging in the civic work you're doing for the health of our community.
And thanks for listening.
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Best wishes,
Matt Cashion

Matt Cashion
Professor, English | UW-La Crosse
mcashion@uwlax.edu | 608.785.8297 | 425X Wimberly Hall

my website
UW-L Creative Writing Minor
Steam Ticket Literary Journal

El S E o
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Craig, Sondra

From: Kathryn Davis <kateedavis94@gmail.com>
Sent: Wednesday, September 4, 2024 8:48 AM
To: ZZ Council Members

Subject: La Crosse Library funding

Some people who received this message don't often get email from kateedavis94@gmail.com. Learn why this is important

Hello,

| am a volunteer at the La Crosse Library for the senior book delivery program. It has been brought to my
attention that the library's finding is up for a potential decrease. As a social worker in this community and a
volunteer, | can vouch for the value that our library brings to the members of our town. | have delivered books to
homebound seniors who ate otherwise unable to get their books and who are lonely and looking for some
conversation and a friendly face.

This is not to mention the other important programs at the library like the craft corner, the lending closet, and
the tool library. | have seen the use at our library and know it is important for especially the most vulnerable

people in our community.

As a member of this community | have also greatly enjoyed the library as a place to meet, to discuss books, do
crafts, meet people, and of course learn something new from a book.

| would ask that you consider this important role when deciding the budget for our library.

Thank you,
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Craig, Sondra

From: Serena B. <smbfrogs@hotmail.com>
Sent: Wednesday, September 4, 2024 8:41 AM
To: ZZ Council Members

Subject: My tax money

Some people who received this message don't often get email from smbfrogs@hotmail.com. Learn why this is important

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***

Hello council members!

The community is hearing that the services that our money should be funding is dwindling. This started with not
able to pay salaries and upkeep the library on south side. Why is the library still going to be cut? This is a service
that supports greater communities and families. Don't you want families to stay in this community? Myself and
my family along with many others utilized the south side library and now we go to the main library regularly.
Cutting the library sure tells the community that they are not supported and services will not be provided to the
tax payer and families.

Please allocate our tax payer money to support families so this city keeps its future bright!

Best,

Serena Burke
13th st. South
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Craig, Sondra

From: Meg Torgerud <mtorgerud@eaglecrestlife.org>
Sent: Wednesday, September 4, 2024 8:29 AM

To: ZZ Council Members

Subject: Library Funding

Some people who received this message don't often get email from mtorgerud@eaglecrestlife.org. Learn why this is important

*EE CAUTION ThIS ema|I originated from an external sender. DO NOT cI|ck Imks or open attachments unIess you recogmze the sender and
know the content is safe il

Dear City Council Member,

| am a life enrichment professional with Eagle Crest Communities at Cass Street Assisted Living. | understand that funding cuts
to our library system may be forthcoming. The services provided by the library to our facility are paramount in ensuring
residents’ quality of life. The library provides a rotation of books for our residents to choose as well as books and audio tapes
they have specifically requested. This service is critical to the residents who have physical, mobility and transportation
limitations. We also utilize the educational sessions (Monday Mornings at Main). These sessions are taped and we can play
them anytime when it’s convenient. | strongly urge you and the council to provide adequate funds for the library to continue to
provide much needed and valued services and programs to our community. Thank you for your consideration.

Meg Torgerud

Life Enrichment Assistant

Cass Street Assisted Living

1315 Cass St., La Crosse, WI 54601

608.796.1094 | office

608.784.1006 | fax

mtorgerud@eaglecrestlife.org | www.eaglecrestlife.org

Eagle Crest Communities is a tradename of Bethany Lutheran Homes, Inc.

CONFIDENTIAL NOTICE: This e-mail message, including all attachments, unless otherwise nofed, is for the sole use of the
intended recipient(s} and may contain confidential or privileged information. If you are not the intended recipient, you
may NOT use, disclose, copy or disseminate this information. Please contact the sender by reply e-mail immediately
and destroy all copies of the original message including all attachments
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Craig, Sondra

From: Megan Pierce <pierce.megan44@gmail.com>
Sent: Wednesday, September 4, 2024 8:14 AM

To: Reynolds, Mitch; ZZ Council Members
Subject: Support La Crosse Public Library

Some people who received this message don't often get email from pierce. megan44@gmall com. Learn wh\r this is Important

p

Hello,

| write this email to support La Crosse Public Library and highly discourage any budget cuts. The library has
provided over 1,500 events for community members to engage, learn, grow, and have fun together. Personally,
the library has been pivotal in finding peace, enjoyment and fun. As an avid reader its how | got connected to the
library, but have gotten involved in a number of adult programs like a murder mystery night, bingo, and history
tours.

| am 6 months pregnant and look at all of the free programs for kids and can not wait to bring our little to the
library because | know it's safe, inclusive, and fun!

Thankyou,

Megan Pierce
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Craig, Sondra

From: J Potter <jmpotte2@gmail.com>

Sent: Wednesday, September 4, 2024 7:50 AM
To: ZZ Council Members

Subject: La Crosse Public Library potential cuts

Some people who received this message don't often get email from JmpotteZ@gmall com. Learn why this is important

A CAUTION Th|s ema|I orlgmated from an external sender DO NOT chck I|nks or open attachments unless you recogmze the sender and
know the content is safe. ***

The La Crosse Public Library provides such an incredible service to the La Crosse community.

Their many programs: book clubs, lectures, senior stretch classes, Mondays at Main, books, CDs, providing a
place for RSVP to do taxes for seniors and others and scheduling appointments, providing a place for voting, the
tool library, Music on a Sunday afternoon, bus trips, movies and popcorn, and others give people a good, safe
place to learn and grow and have fun. Whenever I've moved in the past, the first thing | do is to join the public
library - it's an instant connection to the community.

[ lived in La Crosse for 42 years and the library was a huge part of why | loved the city so much. | moved to Maple
Grove Mn just last year and joined their library, which is fine, but in no way does it compare to the La Crosse

Public Library.

Please protect the La Crosse Public Library
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Craig, Sondra

From: joan wolf <joanwolf56@gmail.com>
Sent: Wednesday, September 4, 2024 7:04 AM
To: ZZ Council Members; Reynolds, Mitch
Subject: Library funding

Some people who received this message don't often get email from joanwolf56@gmail.com. Learn why this is important

know the content is safe. ***

To: Mayor Reynolds

City Councit members
From: Joan Wolf, library patron
Date: 9/2/2024

| read that you are considering significant cuts to library funding. While | understand the need to balance the
budget and appreciate your dilemma, please consider that our library provides a centrally located hub for our
community. Itis a chance for everyone, regardless of income, race, education or health status to be welcomed,
learn something new, meet new people and relax. The staff are friendly, it feels safe, and the beautiful quilts
hanging on the walls create a homey atmosphere. For me, itis a place a of sanity in a crazy, sometimes scary
world.

In spite of living out of town, | prioritize going to the library about twice a month to checkout books. | especially
appreciate being able to read books from area libraries. | am 68 years old and my husband has multiple health
concerns, so books are my primary escape from care taking. When my grand daughter visits, she and her mom
often buy books from the library book sales. And when winter arrives, it provides a comforting place for
unsheltered members of our community.

The library is vital to the well being of so many people in our community.

While it seems fair to ask for small cuts in funding to encourage efficiency, please do your best to support this
treasure.

Thank you.
Joan Wolf
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Craig, Sondra

From: Ashley Freeman <av.freeman@hotmail.com>
Sent: Wednesday, September 4, 2024 6:49 AM

To: Z7Z Council Members

Subject: La Crosse Public Library

4 Some people who received this message don't often get email from av.freeman@hotmail.com. Learn why this is important

The library plays an important role in my life. It has and continues to supply me with the 2,000+ books | have
read in my lifetime. Books | could never have afforded on my own. It's even taken technology down a notch in
our home and my husband's life and he has started reading for the 1st time since high school. Please consider
the impact when discussing the budget.

Regards,

Ashley Freeman
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Craig, Sondra

From: Carrie Melin <c2Zmelin@gmail.com>
Sent: Wednesday, September 4, 2024 6:02 AM
To: Reynolds, Mitch

Cc: ZZ Council Members

Subject: Library

Some people who received this message don't often get email from c2melin@gmail.com. Learn why this is important

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***

Dear Mayor Reynolds and council members,

| am writing to urge you to allocate decent funding for our libraries as you consider the next budget. It is vital to
have a library with adequate staffing to run the wonderful programs that we love such as interlibrary loan,
Hmong cultural events, the Creation Lab, the Archives, as well as just having a good selection of books,
magazines, and movies to borrow.

Thank you for your careful consideration.

Sincerely,
Carrie
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Craig, Sondra

From: Megan Ask <purplepennymegan@gmail.com>
Sent: Tuesday, September 3, 2024 10:27 PM

To: Reynolds, Mitch

Cc: ZZ Council Members

Subject: Why | Love My Library

[Some people who received this message don't often get email from purplepennymegan@gmail.com. Learn why this is
important at https://aka.ms/LearnAboutSenderldentification ]

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the
sender and know the content is safe. ***

Hello esteemed City Council Members and Mayor,

My young family and | have recently moved to La Crosse. | am a stay at home mother who is also taken on the task of
homeschooling. We absolutely adore the libraries here! It’s the first place we look for when relocating. Libraries offer so much for
many and our family is certainly one of those who've benefited from the library. The sheer amount of libraries that are easily
accessible in the region is phenomenal. La Crosse Main Library is the one that we live closest too. The staff are absolutely darling.
The volume of resources is helpful and amazing, the ability to suggest to purchase good, clean, beautiful books is wonderful, and
being able to print 10 pages for free when using the computers is outstanding. Having the library app (currently being updated) is
a huge lifeline and saver for this mama. It makes teaching my kids possible. We also enjoy visiting the library as often as we can.
The hours and days open are fantastic and accommodating. The play options and story time, activities and crafts offered are
stupendous!! The library is a beautiful balance for our community!!!

Megan
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Craig, Sondra

From: Maryl Napierala <marylnapierala@gmail.com>
Sent: Tuesday, September 3, 2024 10:07 PM

To: renoldsm@cityoflacrosse.org; ZZ Council Members
Subject: Library importance

Some people who received this message don't often get email from marylnaplerala@gmall com. Learn why this is important

*Ek CAUTION Th|s emall orlglnated from an external sender DO NOT click Imks or open attachments unless you recognlze the sender and
know the content is safe A

Dear Council Members,

| cannot express the importance the library is to my family. As a stay at home mom I rely heavily on the library for
enrichment for my children. It has been an extremely valuable place of learning. From story time to bluey
activity’s to fairy hunts, we love attending the library.

Our library is amazing. I’ve visited a lot of libraries and honestly La Crosse’s is 10/10. We are greeted by name
every time we enter. The librarians sit down with my kids and ask them how they are doing. Last time we were
there my bag was heavy and 3 different library employees offered to carry it.

| believe that the library funding should increase not decrease. Without a question the library is a place of
sanctuary for many people, my family included. Why take that away? With rising costs all over the place people

need a place where there is absolutely no expectation to purchase anything. Let’s encourage our library to thrive
even more.

Thank you for your consideration,

Maryl Napierala
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Craig, Sondra

From: Emily Luhtala <emily.luhtala@gmail.com>
Sent: Tuesday, September 3, 2024 9:03 PM

To: Reynolds, Mitch; ZZ Council Members
Subject: La Crosse Public Library Matters

Some people who received this message don't often get email from emily.luhtala@gmail.com. Learn why this is important

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and

Dear City Council Members of La Crosse,

The La Crosse Public Library is integral to our community. It's a portal to different places, stories, and
perspectives. It's a trove of knowledge and a welcoming place of community and friendly faces. As a young
professional in this community, La Crosse is my home. Reading makes a huge positive difference in my life, and
our public library makes this outlet accessible to me. | urge you to continue and bolster your support for the La
Crosse public library.

Sincerely,
Emily Luhtala
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Craig, Sondra

From: Kristy Ellen <kristyellen23@gmail.com>
Sent: Tuesday, September 3, 2024 8:20 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Fund Our Libraries!

Some people who received this message don't often get email from kristyellen23@gmail.com. Learn why this is important

know the content is safe. ***

Dear City Council Members,

| am writing to express my strong support for the continued funding of our public library, a cornerstone of our
community that serves as a vital resource for residents of all ages and backgrounds. As someone who deeply
values the importance of education, access to information, and community engagement, | believe that the
public library is an essential institution that deserves our unwavering support.

Access to resources, tools, and community is crucial in promoting literacy, lifelong learning, and the pursuit of
knowledge.

Our libraries also offer a safe and welcoming space for children, families, and individuals who seek to explore,
discover, and grow.

Moreover, in today's digital age, the role of the library extends beyond just books. Our public library offers
essential services, such as internet access, technology training, and assistance with job searches. These
services are invaluable to those who may not have the means to access them elsewhere. For many in our
community, the library is the only place where they can connect to the internet, apply for jobs, or seek help with
homework.

Additionally, the library is a hub for community activities, offering programs and events that bring people
together, foster a sense of community, and enrich our cultural lives. From children’s story hours to adult
education classes, the library provides opportunities for all members of our community to learn, socialize, and
contribute to our shared well-being.

As the owner of a small business, Hona Goods, which focuses on sourdough classes and gardening tips, | have
personally benefited from the resources and connections the library has provided. The library’s support for local
businesses and its role in promoting community engagement has been invaluable to my growth and success.

| urge you to continue funding our public library at its current or increased level to ensure that it can continue to
provide these essential services. The library is more than just a building with books; it is a lifeline for our
community, offering access to education, technology, and a sense of belonging. Your support for the library is a
direct investment in the well-being and future of our city.Thank you for considering my request. | hope you will
recognize the immense value that the public library brings to our community and continue to support it through
your funding decisions.

Sincerely,
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Kristy Honaker
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Craig, Sondra

From: Elizabeth Leighton <elizabethleighton1@gmail.com>
Sent: Tuesday, September 3, 2024 8:33 PM

To: ZZ Council Members

Subject: Regarding the budget

Some people who received this message don't often get email from elizabethleightonl@gmail.com. Learn why this is important

know the content is safe. ***

Good evening,

| recently became aware of the anticipated budget shortfall unless cuts were made or taxes raised. This is
based on the Agenda Packet for the Board of Estimates.

As someone who lives close to the former South Branch of the La Crosse library, | ask that the library be spared
any further cuts and reduction in services. The closure of the South Branch was a loss. Given how recent that

closure happened, it seems that cuts to the library do not lead to sustainable financial stability for the city.

The La Crosse libraries are a gem and enrich the lives of everyone in our community. It is a place that brings out
and celebrates the best in all of us. Please protect this important piece and resource in La Crosse.

Please know that | am writing only for myself and not on behalf of any organization.
Thank you for your time and consideration.

Regards,
Elizabeth Leighton
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Craig, Sondra

From: Rachel <rmacfar510@aol.com>

Sent: Tuesday, September 3, 2024 8:05 PM

To: Z7Z Council Members

Subject: Concerning the La Crosse Public Library budget

Some people who received this message don't often get email from rmacfar510@aol.com. Learn why this is important

For everyone:

There's rumor that the annual budget for the public library will again take a significant cut, as happened not
so long ago, during the early days of the pandemic.

| don't envy you your position of budgeting for everything this city needs. But | have never visited a city that
wasn't made demonstrably better by the fact that it had a library. The condition and resources that the library
offers are a measure of the city and the city's values. | grew up three blocks from the southside community
library, and as you know, we recently lost that library, which is a real shame for that neighborhood. | used to
walk there all. the. time, and | would sit for hours, curled into a corner, letting my wild little heart go free. But
again, | understand: the city has a lot of needs.

Librarians are some of the most wonderful people you will ever know, and libraries are some of the most
wonderful spaces you will ever occupy. Please, find a way around cutting their budget. We as a city need to
gain some perspective on what kind of city we want to be, and I'm throwing my weight behind a robust and
healthy library system for all.

Thank you,

Rachel MacFarland
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Craig, Sondra

From: kalla kalloway <kkcecilia@yahoo.com>
Sent: Tuesday, September 3, 2024 7:31 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Library funding

Some people who received this message don't often get email from kkcecilia@yahoo.com. Learn why this is important

know the content is safe. ***

It has come to my attention that you are considering cutting the library budget. | am a retired librarian,

having started my 40 year career at LPL/WRLS and working there for eleven years before moving to the Twin
Cities and working as a library manager in the Dakota County Library System until my retirementin 2016. |
moved back to La Crosse and got my library card there the first week | moved back. | go there once aweek as a
patron and have also volunteered there. I’ve come to realize that LPL is every bit as good, if not better, than the
various metropolitan branch libraries | worked at in the Cities.

The services and programs offered to the community are amazing. The Maker’s Space is fantastic and the
Archives is one of the best I’ve seen. The fact that there is a Community Resource Librarian is just plain
amazing. The staff, to a person, has always been helpful, knowledgeable, professional and pleasant. Their
dedication is apparent.

Libraries are specials because they are for everyone. The little kids who develop a love of reading by coming to
story time, the teens who have a space of their own with books and materials that challenge them, adults who
continue their lifelong learning by attending programs, job hunters trying to better themselves, the group of
older guys | see sitting together almost every time | stop talking about their lives and problems, the unhoused
people in our community who find a safe, warm place where they are respected and have the same
opportunities as anyone else. A year ago | was asked to teach a class on abstract art in the Maker’s Space. One
of the attendees, a woman, carried all of her belongings with her and obviously lived on the streets. She was
amazingly creative and it was emotional to me to think that she has this wonderful experience to unburden
herself for awhile and have a chance to make some art.

When | worked in Dakota County the County Commissioners never failed to fully and generously fund our 9
library branches. And the library was ALWAYS the top of the list of best county services is citizen surveys.

The library is the heart and soul of our community. Of every community. Anyone can go there are learn, be
entertained, improve their lives, change their lives, promote literacy, find shelter, and so much more.

Libraries level the playing field. They are the greatest democratic institution and they serve people of every age,
income level, location, ethnicity, and physical ability.

If you cut funding for the library you are hurting the whole community.

Kalla Kalloway
La Crosse, WI

Sent from Yahoo Mail for iPad
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Craig, Sondra

From: Kelly <kellysueleibold@gmail.com>
Sent: Tuesday, September 3, 2024 7:24 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Avoid Cutting Funding to the Library

Some people who received this message don't often get email from kellysueleibold@gmail.com. Learn why this is important

**+* CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***

Good afternoon Mayor Reynolds and Council members,

As you consider next year's budget and potential cuts in funding to various departments, I am writing to
express my strong support of libraries, especially our public library here in La Crosse. We have some lovely
staff and programming we should continue to support to the fullest extent.

In 2023 the La Crosse Public Library offered more than 1,500 programs for all ages, over double that of
comparable libraries like Eau Claire and Appleton. As the City of La Crosse grapples with the urgent issue of
our affordable housing supply, I also wanted to highlight the (well received and attended) collaboration with
Habitat to present a "Then and Now" program earlier this spring. Participants explored how histories of
racism and inequity have shaped current housing disparities (like redlining), and presenters shared clear
action items that community members can take to improve housing access and affordability in La Crosse
(like zoning reform). It's also my understanding that the library is the closest the city has to a daytime shelter
for our unsheltered neighbors, an essential resource we need to maintain until the Pathways Home plan can
further develop and be implemented.

The library works to preserve education, a third space, early literacy, democratic ideals, and community for
people from all walks of life. Again, during the discussions of where to cut and reallocate, consider
prioritizing support for the library.

Hope you're doing well and staying safe! Thanks for all you do.

Kelly Leibold
507-272-5408
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Craig, Sondra

From: Ruth Adams <wradams2@yahoo.com>
Sent: Tuesday, September 3, 2024 7:18 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Library funding

s Some people who received this message don't often get email from wradams2@yahoo.com. Learn why this is important

know the content is safe. ***

| am writing in support of continued funding so the La Crosse Pubiic Library is able to provide services to this community; services
to include access to technology; books, Creation Space, tool library, Monday Mornings on Main. These are valuable services to
the people of La Crosse. It seems as though so much is being taken away from the taxpayers and every year our taxes go up
and less services are provided.

It is my hope that there will be continued funding to the library so services are not affected and cut.
Thank you.

Ruth Adams
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Craig, Sondra

From: JENNIFER LUCEY <jennifersl15@aol.com>
Sent: Tuesday, September 3, 2024 7:14 PM

To: Reynolds, Mitch; ZZ Council Members
Subject: La Crosse Public Library

[Some people who received this message don't often get email from jennifersl15@aol.com. Learn why this is important at
https://aka.ms/LearnAboutSenderidentification ]

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the
sender and know the content is safe. ***

Hi, I'm a day care teacher at Red Balloon Early Learning Center! | work with children that are 3 years old, but in our whole center
we have ages from a few weeks old - 5 years old. There’s not much infants and toddlers have in common with the older kids,
except books. Every kid in our center loves books!

We’ve been working with the La Crosse Public Library for years now, first we had a librarian/ children outreach program visit our
center once a month for story time. Our kids enjoyed story time so much. We sang, danced, read, practiced sign language and
did felt stories together. They looked forward to it every month, we still dance to one of our favorite songs that Librarian Liz
introduced to us.

Another program we have used through the library is their Books2Go Program. Reading is so important for children, there is
multiple studies to back that up. In my classroom we read at least 2 books a day, more than 40 books a month. Without the
library’s Books2Go Program we wouldn’t have so many books to read through. Books in our center get used so frequently they
don’t last forever, it is essential that we have rotating books for our shelves but also for teacher-lead story time.

Without the library dropping off books we wouldn’t have the opportunity to have story time every day for our students. |
personally don’t have the time to get to the library each week and check out 10 books just to do it all again in a few days. We've
already lost our monthly story time due to budget cuts, I'm really hoping we don’t have to lose our Books2Go Program.

Please consider helping the library keep their funding so they can continue to help the community and enrich the lives of our
students, our future leaders.

lennifer Lucey

Red Balloon Early Learning Center
2910 Gillette St. La Crosse
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Crai;_;, Sondra

From: Lauren Eiselt <leiselt13@gmail.com>
Sent: Tuesday, September 3, 2024 7:07 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Public Library Funding

Some people who received this message don't often get email from leiselt13@gmail.com. Learn why this is important

know the content is safe. ***

To whom it may concern,

Hello, my name is Lauren Eiselt and | am a proud user of the La Crosse Public Library. | wanted to express to you
how much | appreciate using the public library. | enjoy being able to read books without any sort of financial
expense. | hope you consider this heavily when thinking about the funding of our area.

Thank you!!

Lauren Eiselt
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Craig, Sondra

From: Amanda Jackson <amhjackson@outlook.com>
Sent: Tuesday, September 3, 2024 6:42 PM

To: Reynolds, Mitch; ZZ Council Members
Subject: The value of our libraries!

[Some people who received this message don't often get email from amhjackson@outlook.com. Learn why this is important at
https://aka.ms/LearnAboutSenderidentification ]

**#* CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the
sender and know the content is safe. ***

Dear City of La Crosse Leaders:

It feels overwhelming to try to put into words the value that libraries bring to our community. Simply because it seems
impossible to capture the enormous value they have in mere words. | have been a member of a library for over 30+ years, it's
one of the few memberships that | made sure that | had as | moved for college and law school and then worked my way back to
the La Crosse area where | grew up. Libraries really are for everyone. | have fond memories of participating in the library summer
reading program as a child locally and now my three children participate each summer in the La Crosse Public Library summer
reading program. When | was a younger mom and my children were babies, the library provided me with a safe space to catch
my breath, attend storytime, meet other new moms and feel connected to my community in what is an overwhelming season of
life. If you come to the children’s area on Main St. on any weekend, you'll see many parents still doing just that. All of our
children participated in a 1,000 books before kindergarten, and now we have three avid readers from 2nd grade to 9th grade
who will still happily visit the library with me on any given night of the week. Kids who loved when the library offered an after
hours hide and seek last year so they could explore this mystical building after hours in the dark.

Many of the librarians know our faces and many know our names, Ms. Medora who is often there when we go on the
weeknights asked my youngest to teach her some karate when he showed up fully dressed in his karate gear. He showed her a
few moves such a short interaction made his entire night, he was still talking about teaching Ms. Medora karate a few days later.
Interactions like these do wonders for kid’s confidence. Always there to help find a book, a graphic novel, recommend a program,
offer support and safe places for tweens/teens, the library is so much of the village that raises our community’s children. And if
you have been to the library lately, you know that they are a safe place for many who have no where else go to, providing
necessities through their little free pantries, easy and affordable internet access and a phone line, making sure that the
unsheltered have shelter during the day just by being the library, a safe place for everyone. Our community cannot afford to lose
another library and it cannot afford for our library to lose more staff or more services, too many people depend on it. Sometimes
what the community needs is more compassion and more libraries, as a tax payer | would support additional funding for the
library over many other needs at this time. It’s important to reinvest in the core of our village.

Amanda Halderson Jackson
1616 State Street
La Crosse W1 54601

Sent from my iPad
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Craig, Sondra

From: Timothy Sprain <tsprain@lacrossesd.org>
Sent: Tuesday, September 3, 2024 6:13 PM

To: ZZ Council Members

Subject: Support of the La Crosse Public Library

RE: Support of the La Crosse Public Library
Dear City Council,

Please share this letter with your team as you consider the importance and value of our Public Libraries to the
students of our community. The La Crosse public library has been a partner in education with me and many teachers
throughout the region for many years.

Most notably, our Library supports our students for National History Day (NHD). Students learn how to use the
archives and special collections to develop high quality projects. Library staff have opened early and stayed late to
make sure students were able to get a full experience. Traditionally, our regional students go to the State and National
competitions due to their foundational partnership and dedication.

Most recently, we have expanded our civics lessons to teach students how to use our city bus system to navigate to
and from our schools, neighborhoods and most important, our public libraries. Not only does this add value for our
students' NHD experience, this partnership also highlights the importance of our civic institutions and teaches students
how to participate in all that our community has to offer. We hope that we see an increase in ridership over the years
AND an increased use of our public libraries.

Thank you for all your work and consideration.

Sincerely,

Tim Sprain

7th Grade Teacher
Logan Middle School

Timothy T. Sprain
7th Grade Teacher

6-12 Science Coordinator
Logan Middle School1450 Avon StreetLa Crosse Wisconsin 54603
Work Phone: 608-789-5832Work Email: tsprain@lacrossesd.org
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Craig, Sondra

From: Annette Larson <couleedirectorccc@gmail.com>
Sent: Tuesday, September 3, 2024 6:11 PM

To: ZZ Council Members; Reynolds, Mitch

Subject: Library services

Some people who received this message don't often get email from couleedirectorccc@gmail.com. Learn why this is important

To Whom it may concern,

| am writing to you about the concern of not having library services available to our center. | understand that
there needs to be budget cuts, but you have already eliminated a whole library. We really like the books2go
program and being able to get different books for the children and Teachers to use in their classrooms every
couple weeks. Reading and exploring new books is very important to the Teachers and children here at CCC.
The learning that children get from seeing new books on a frequent basis is essential to the learning
environment that my Teachers provide. Please consider not cutting library staff and these programs.

Thank you,
Annette Larson

Annette Larson

Director

Coulee Children's Center
2935 East Ave S.

La Crosse, WI 54601
608-787-5572
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Craig, Sondra

From: Christina Gilliam <crobinzine@gmail.com>

Sent: Tuesday, September 3, 2024 5:11 PM

To: ZZ Council Members

Subject: La Crosse County Libraries

Attachments: IMG_9895.jpeg; IMG_9906.jpeg; IMG_9899 jpeg; IMG_9888.jpeg; IMG_9890.jpeg

Some people who received this message don't often get email from crobinzine@gmail.com. Learn why this is important

Good Evening,

I'm writing this email because I've heard about possible budget cuts to the La Crosse County libraries. | just
wanted to say that my family and | have thoroughly enjoyed everything the library has to offer. My 1.5 year
old daughter absolutely loves going there and playing with all the nice toys and enjoying all the fun things
they offer. We especially love the story times on Saturdays and Mondays as it allows her time to socialize
with kids her age, she is currently not in daycare because it is too expensive like many things today. We love
and appreciate our local library and the wonderful staff. Just today we were there and found out more things
they have to offer. We are really hoping the cuts don’t affect the La crosse county library system, it is perfect
the way that it is. Thank you for reading. lve attached some pictures of her today at the Onalaska branch.

Christina G.
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Craig, Sondra

From: Jenny Wolfe <jrlwolfe@hotmail.com>
Sent: Tuesday, September 3, 2024 5:08 PM
To: ZZ Council Members

Subject: Library

Some people who received this message don't often get email from jriwolfe@hotmail.com. Learn why this is important

**x CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and

The LaCrosse Library provides a needed service in the area. When my son was young we would visit the library for
books and puzzles and just to look at the Kids area and discover new things.

As an adult | used the library when studying for accounting certifications test. | found it a good place to hide and
concentrate rather than at home where I could find lots of distractions - even pre-cell phone.

| remember hearing a woman telling her child that the library is for poor people who cannot afford to buy

books. Good lord!!The library is a public service. It provides music, movies, books and so much more.

Now | pick up books for my 90 year old mother-is-law. She loves to read. It is super easy for me because | can find
large print books that | think that she may like. If she does not like the subject - 1 can return. Imagine how difficult it
would be if | had to purchase books! Her scope would be very limited.

Please Love the library as much as | do

Thank you,

lenny Wolfe
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Craig, Sondra

From: Justin Holten <Justin.Holten2@scouting.org>
Sent: Tuesday, September 3, 2024 4:51 PM

To: Reynolds, Mitch; ZZ Council Members
Subject: Library Funding 2024-25

Some people who received this message don't often get email from justin.holten2@scouting.org. Learn why this is important

**¥* CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***

Good day,

| hope this email finds you well. My name is Justin and | have lived in La Crosse since | was bornin 1997.
Currently | am working full time for Scouting America in La Crosse serving our local youth through Outdoor
Programing and Leadership trainings. As a teenager | spent my own youth in a low-income household,
resources scarce and little to do in my cramped 2 bedroom house for 6 people. Given my situation it would have
been hard to grow into the successful adult | am today but | was able to thrive due to many amazing community
resources, including one of the most important to me: The South Side Library.

The South Side Library was perfect for a kid like me. A location in a quaint neighborhood, just down the

street from a candy shop, a fun park right behind. It was a poor kids dream! | was able to safely bike to the library
every single day to meet up with friends, play games on the computers available, rent out new books to read,
movies to bring home and watch, and the library even had clubs for me to join too! All of this for no cost helped
me thrive as a teenager. | was not only able to expand my knowledge through the books | read and other
activities | partook in, but | grew my understanding of our own community as well. At the library | made a friend
who had just moved to the USA from Taiwan who knew barely any English, and while that would be hard to
handle we learned to communicate with the computers we had access to and bonded over a unique experience
in gaming.

The South Side Library meant the world to me and offered so many resources to allow me to thrive, and | can't
help but feel saddened that the neighborhood has lost such a valuable asset. Who knows how many shining
stars we have who've lost the opportunity to grow into who they could be due to budget cuts.

I'm writing to you not only to share my story, but let you know that it disheartens me to see the continued cuts to
the La Crosse Public Library's funding. If anything in our community should continue to have increased funding
rather than decreased, it should be the library! Kids these days need an outlet to get off their phones, taking
away that resource will not help. Our community needs free access to information and resources to help them
in life, taking away that opportunity helps no one.

| hope that in planning the next budget for our city, that we truly think about the needs of the community. If we
want to see less people camping in our parks, we need to build up the resources to help everyone, not take
them away. If we want to see success in our children, we need to continue to fund that success not take it away.
Who benefits from slashing the Library's budget? No one.

Sincerely, concerned citizen and long time library enjoyer,

Justin Holten
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Pronouns: he/him

(608) 738-7748

This message contains confidential information and is intended only for the individual named. If you are not the
named addressee you should not disseminate, distribute or copy this e-mail. Please notify the sender
immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your system. E-
mail transmission cannot be guaranteed to be secure or error-free as information could be intercepted,
corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept
liability for any errors or omissions in the contents of this message, which arise as a result of e-mail

transmission.
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Cr_aigﬁondra

From: ms.clare <ms.clare@centurytel.net>

Sent: Tuesday, September 3, 2024 4:45 PM

To: ZZ Council Members

Subject: When budgets for 2025 are considered it is my hope that funds for our Public Library will not be

cut. It is such an unbelievable resource for our community.

Some people who received this message don't often get email from ms. clare@centurytel net. Learn why this is 1mnor‘tant

bt CAUTION: This email originated from an external sender DO NOT C|Ick Imks or open attachments unless you recogmze the sender and
know the content |s safe i

Sent from my Verizon, Samsung Galaxy smartphone
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Craig, Sondra

From: Laura Kish <kishlaura8@gmail.com>
Sent: Tuesday, September 3, 2024 4:44 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Support for La Crosse Public Library

Some people who received this message don't often get email from kishlaura8@gmail.com. Learn why this is important

know the content is safe. **

Dear Mayor Reynolds and council members,

| am writing to express my strong support for the La Crosse Public Library. The library is a vital resource in our
community, offering a wide variety of programs that serve residents of all ages and backgrounds. | have heard
discussion of funding cuts and feel that would be a great disservice to our community.

| am particularly impressed by the library's commitment to youth programs, which provide our children and
teens with educational opportunities, creative outlets, and a safe, inclusive environment. The library’s efforts to
ensure that all community members feel welcomed and represented are commendable and greatly contribute

to the social fabric of our city. I’ve also had the pleasure of working with the library to offer movement and
sensory based programs!

In addition, the library's innovative initiatives, such as the "creation space" and "tool lending library,"
demonstrate a forward-thinking approach to community engagement. These programs not only offer practical
resources but also empower individuals to learn new skills and explore their creativity.

The La Crosse Public Library is more than just a place to borrow books; it is a cornerstone of our community,
fostering education, inclusion, and creativity. | wholeheartedly support the library and its continued efforts to
serve the diverse needs of our residents.

Thank you for your time and consideration.

Sincerely,
Laura Kish

La Crosse resident

Laura Kish, MS, OTR/L

Owner, Wonderland Therapy LLC
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Craig, Sondra

From: meganandmarty <meganandmarty@gmail.com>
Sent: Tuesday, September 3, 2024 4:18 PM

To: ZZ Council Members

Subject: Library funding request

Some people who received this message don't often get email from meganandmarty@gmail.com. Learn why this is important

Hello La Crosse City Council Members,

| am writing today to express my concern for the allocation of resources to support the La Crosse Public Library.
As dedicated patrons my family and | want you to know how important the resources available through the La
Crosse Public Library means to our family.

We regularly visit and utilize the Creation Space at the LaX Public Library which provides my family with hours of
time spent with each other and in community with others from around the area. | want you to know how much of
a vital resource the Creation Space is to my family and the community. As a small business owner, | have found
the resources and expertise from staff to benefit my business. The ripple effects are tremendous. They have
seen record numbers of people attending during open Creation Space hours which makes me realize that there
could more open hours made available instead of less.

My family also benefits from the various resources available like children and adult programming, which we
attend on a regular basis. We also utilize print, digital, and tool resources on a routine basis bringing new
games, books, and tools home to borrow and utilize.

Your influence in our community is appreciated and my hope is that you will hear this request that LaX Public
Library funding and resources be approved at the maximum amount with full support.

As one who has donated items to the Creation Space and volunteered to lead a SKILL SHARE SESSION, | want to
see the city of La Crosse invest in the LaX Public Library like my family and | have to ensure these essential
programs and services thrive and grow.

Most appreciatively,
Megan J. Pike

meganandmarty@gmail.com
sent on the fly via my mobile device
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Craig, Sondra

From: Karen Gleason <gleasonkn@icloud.com>
Sent: Tuesday, September 3, 2024 3:55 PM

To: Reynolds, Mitch; ZZ Council Members
Subject: LaCrosse Library Funding

[Some people who received this message don't often get email from gleasonkn@icloud.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the
sender and know the content is safe. ***

Dear Mr. Mayor and Council members.
As a long time resident of the city of LaCrosse | would like to urge you NOT to decrease funding to the LaCrosse Public Library.

As a grandmother, | remember taking my grandkids to the LaCrosse Public Library when they were young and how much fun
they had crossing the bridge to a fun and adventurous welcoming place. The giraffe, the big boat..oh so much fun!!

As an Adjunct Instructor at Western Technical college, | require my Developmental Psych students to visit the library to discover
what is available for the pre-operational child. Many of these students are parents who can’t always afford to take their children
to other places that have admission costs so they discover this resource with this assignment. What a benefit to young parents
and kids to learn to love to learn.

As a volunteer in the children’s section of the LaCrosse library, | am here to tell you there is plenty of activities for children of all
ages. The librarians are honestly the most innovative and clever teachers. They can make a lot of fun activities out of almost
nothing. I have to report knowing that one of the librarians saw a moving van and stopped to ask for one of the big boxes that
served to make all kinds of fun play times! The Delivery people brought the box to the library for her. From igloos that they
made out of milk jugs to the flower shop they made from donated artificial flowers, to the dinosaur of paper and glue!! I can
assure that our tax dollars are being spent wisely.

{ know your job is not easy but please consider other options and leave the budget in tact (or even increase it)
Karen Gleason

1 Riverplace Dr.
La Crosse, Wi.
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Craig, Sondra

From: Jane Erickson <jerickso@lacrossesd.org>

Sent: Tuesday, September 3, 2024 3:50 PM

To: ZZ Council Members; Reynolds, Mitch

Subject: Potential budget cuts to the La Crosse Public Library

Some people who received this message don't often get email from jerickso@lacrossesd.org. Learn why this is important

know the content is safe. ***

Dear Council Members,

| hope this message finds you well. | am writing to you as both a resident of La Crosse and a dedicated 4K
teacher, deeply concerned about the potential budget cuts to the La Crosse Public Library.

The library plays a crucial role in our community, particularly in supporting early literacy, which is foundational
for a child's educational journey. One of the most impactful ways the library contributes is through its monthly
outreach visits to my 4K classroom. These visits are not just a highlight for my students—they are an essential

part of promoting a love of reading and literacy at an early age.

Here are some key reasons why these outreach efforts are so vital:

1. Early Literacy Support: The formative years in 4K are critical for developing the literacy skills that will
serve as the foundation for future learning. The library's outreach visits provide my students with
exposure to high-quality children's literature, fostering their language development and
comprehension skills.

2. Promoting a Love of Literacy: The librarian’s visits introduce my students to the magic of books,
storytelling, and reading. These experiences are often the spark that ignites a lifelong love of reading.
Without these visits, many of my students may not have the same opportunities to develop a deep
appreciation for books.

3. Impact of Budget Cuts: The proposed budget cuts to the La Crosse Public Library will likely lead to a
reduction in outreach services, which would be a significant loss for our youngest learners. These cuts
would diminish the library’s ability to reach out to classrooms like mine, ultimately affecting the
literacy development of our children.

| urge you to consider the long-term impact of these budget cuts on early childhood education and the future of
our community. The library’s outreach services are more than just a program—they are a lifeline for fostering
literacy, curiosity, and a love of learning in our youngest citizens.

Thank you for your time and for considering the importance of maintaining the full range of services that the La
Crosse Public Library provides.

Sincerely,

Jane Erickson, 4K Teacher

Emerson Elementary, 2101 Campbell Road, La Crosse, WI 54601
608-789-6917
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Craig, Sondra

From: Maxwell Smith <maxwellchristophersmith@gmail.com>
Sent: Tuesday, September 3, 2024 3:39 PM

To: Reynolds, Mitch; ZZ Council Members

Subject: La Crosse Public Library Improves my Life

Some people who received this message don't often get email from maxwellchristophersmith@gmail.com. Learn why this is important

Hello!

I was informed that the La Crosse Public Library is facing budget cuts. I hope this e-mail adds to the totality of
evidence in favor of keeping the library highly operational:

Like many Americans, I suffer from loneliness. La Crosse Public Library provides a refuge from this by offering a
welcoming environment in which I can work every day. This has greatly improved my quality of life. Furthermore, the
printing and scanning resources have been instrumental in submitting job applications. This place has been a haven for
me in a period of transition, and I know it is a highly impactful "third place" for many others.

Sincerely,
Max

Strategic + + Achiever + + Includer
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Craig, Sondra

From: Walsh, Colin <walshc@westerntc.edu>
Sent: Tuesday, September 3, 2024 2:49 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Public Library Partnership

Some people who received this message don't often get email from walshc@westerntc.edu. Learn why this is impartant

Dear Mayor Reynolds and City Council Members,

| hope this letter finds you well. | am writing to express my concern regarding potential cuts to the operating budget of our
public library. The public library is a vital community resource that plays a crucial role in addressing some of the most
pressing issues facing our city.

In recent years, our libraries have become frontline institutions, offering invaluable support to vulnerable populations
including the homeless, those dealing with mental health challenges, and individuals who have been justice-impacted.
The library staff, with their dedication and expertise, have been instrumental in providing not only access to information
but also crucial support services that these populations rely on. Far from being a luxury, the programs and services
offered by our public libraries are an essential part of our social safety net. These services often serve as a lifeline for
those who are most in need, including:

» Homeless Outreach: Libraries offer safe spaces where individuals experiencing homelessness can access
resources, receive assistance, and connect with support services.

e Mental Health Support: Libraries can help individuals cope with mental health challenges, offering both
professional guidance, community, and peer support.

o Justice-lImpacted Individuals: Libraries are vital for individuals who have been justice-impacted, providing
access to legal resources, job training, and educational opportunities that are crucial for successful reintegration
into society. The library currently offers a writing class to the men and women in La Crosse County Jail, partners
with Project Proven for community events and re-entry groups, and will be leading a new grant targeting
GED/HSED completion for the justice-impacted population. Western Technical College greatly values this
partnership!

Rather than reducing funding, | urge you to consider how the library system can be further leveraged to address these
critical needs. We have an extraordinary team of librarians and support staff who are not only dedicated but also
innovative in finding ways to serve our community. By increasing the budget and expanding partnerships with other
organizations, we can enhance the library's ability to meet these challenges more effectively.

This could include:

1. Increase Funding: Allocate additional resources to maintain and expand existing programs that address
homelessness, mental health, and the justice system.

2. Strengthen Partnerships: Explore new partnerships with local non-profits, health agencies, and educational
institutions to enhance service delivery and expand offerings.

3. Leverage Community Expertise: Utilize the skills and knowledge of library staff to develop innovative solutions
and programs that meet emerging community needs.

4. Promote Collaboration: Encourage collaborative initiatives between the library and other community
organizations to maximize the impact of resources and services.
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Our pubtic library’s potential to drive positive change is immense, but this potential can only be realized with adequate
support and funding. | respectfully ask that you look closer at operating costs and look for new opportunities to strengthen
and expand the library’s role in our community.

| am hopeful that that our public library will continue to be a positive space of hope, learning, and support for all residents.
Sincerely,

Colin Walsh

Project Proven Manager
Western Technical College
Office: 608-789-2083

Cell: 608-313-4342
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Craig, Sondra

From: Joshua Bench <joshuabenchwi@gmail.com>
Sent: Tuesday, September 3, 2024 2:20 PM

To: ZZ Council Members

Subject: Library funding

Some people who received this message don't often get email from joshuabenchwi@gmail.com. Learn why this is important

know the content is safe. ***

| can't begin to explain how important the library is to me, my family, and my friends. Not just to take out books,
but as a place to go when it's too hot in the summer or too cold in the winter. The programming and support
from the staff there was a godsend when my kid was little.

Closing the south side location was a huge bummer for all of us on the southside... with the recent news that
funding is going to be decreased at the main branch, I'm further discouraged. | hope we're not becoming a city

that devalues the public places that many of us hold dear.

Thanks,
Josh Bench
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Craig, Sondra

From: Bekky Murphy <bekky.murphy@gmail.com>
Sent: Tuesday, September 3, 2024 2:17 PM

To: Reynolds, Mitch

Cc: ZZ Council Members

Subject: What is Important for Local Funding? Libraries!

Some people who received this message don't often get email from bekky.murphy@gmail.com. Learn why this is important

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and

Mayor Reynolds,

| am writing to you today as a business owner, community member, advocate and mom in support of funding for
the La Crosse Public Library. | would like to share experiences with you to consider while determining a budget
for the next year.

| think that La Crosse is one of the best communities to raise children! | am a photographer in town and very
involved within the community. Too often in the past people were saying, "there's nothing to do in this town for
children." So | became an advocate in sharing local places, parks, activities and events; and many families with
young children know who | am because of this reason. In my opinion, one of our biggest assets in this town is
our library! Parents are continually looking for play spaces and programming for their children that is affordable.
The library is the #1 answer for accessible, inclusive and free! The children's area is welcoming with friendly
staff available to answer questions and help parents and there's more for kids to do than just reading great
books: toys, sensory activities, scavenger hunts, ipads, computers, playaways and more. The scheduled
programming is often some of the best children's events we have ever attended in town! Some of the ones we
have attended include storytimes, the Pokemon Club, Fairy Hunts, Bluey Party, Carnival, Stuffie Sleepover,
Glow in the Dark Party, and many events with guest performers including Mr. Evan, magicians, reptile handlers,
and so much more! So many families plan their summer schedule around the free programs at the library! These
events have hundreds of people in attendance!!

| am a mom to two little girls (ages 7 and almost 3 years old) and the library has become our third space: our
home away from home! We have crafted in the Creation Space, my oldest has participated in the Tiny Art Show
three years in a row, my girls have eaten snacks and Y summer lunches at the library, we look for the library
table at every event away from the library, and | have bonded with so many parents while sharing this space. We
visit the library at least 3 days a week! | have a few moments that | would have to share with you:

e On mydaughter's 7th Birthday this past spring, she was honored to be the "Kid Librarian" and for that day
and the following month she got to select books to put on a display shelf where people could check them
out! She also received her very first library card and got to hold the giant library card sign to
commemorate the moment! The librarians made this day so special for her!

e This summer | happened to be near the main Youth Desk when | heard a Mom asking for Mr. Bill because
her daughter was so excited to see if he was working. He is the Librarian who visits her daughter's school
throughout the year for storytime. Ms. Dawn and Ms. Brooke are the librarians who come to my
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daughter's school the most often. I'll never forget when my daughter was especially excited this year to
tell me all about books with the Caldecott Medal on them. Specifically about how Ms. Brooke was
chosen to help pick out the 2024 Caldecott Medal Book! How amazing to have a connection right here in
La Crosse to something so BIG and nationally renowned! (I actually didn't believe my daughter
understood correctly when she came home from school that day, so | questioned if this was indeed true.
It was truel!)

o When my youngest was not even 2 years old, she pointed to the library (unable to vocalize the words)
while we were driving by. | asked her if she wanted to go to the library and she could say yes! | realized
that day at just 22 months old she was choosing what she wanted to do and not just tagging along. She
could pretend to check out books, return books in the drop and do the scavenger hunt every time we
visited the children's area well before 2.5 years old! Now at almost three years old she asks to "go to
libary [Li-Barry]" almost every day!

o For Girl Scouts this Spring, my 7 year old was asked to dress like an authority figure for the next meeting.
She could dress like a police officer, teacher, firefighter, nurse, etc. My daughter went to her room and
picked out a dress with fake glasses and a sweater and told me that she was dressing like Ms. Medora,
the librarian!

| know that these moments are precious to me because | am their mother, but | assure you that | am not the only
pefrson who has had these experiences with the La Crosse Library. Someone made a post in the mom's group a
few months back, to shout out a special La Crosse librarian, and that post received well over 100 likes with so
many comments of mom's saying the same types of stories that | have posted above!!

The library has become such a huge part of our family and my life as a mom! While | may be mostly enjoying the
library with my small children at this stage of my life, | hope to be able to utilize more of the library's
programming in future years! (And my children will want to use the spaces for tweens and teens when they are
older). | have friends who have attended life skills classes at the library including budgeting, cooking, and
sewing. Plus everyone talks about how much fun Booktok Bingo is! | also shared the weekly senior programming
with my retired mother and her friends. There's truly something for everyone at the library, and | would love to
continue to grow myself through these programs in the future.

Lastyear, | took my girls to the Southside library on the very last day that it was open to enjoy that space one last

time. | was devastated to tell my little girl that it was closing! | would be so disappointed to see the library lose
funding two years in a row. Please consider my testimonial and advocacy for continual funding of the library!!

Thank you,
Bekky Murphy
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Craig, Sondra

From: Meagan Ronsman <mhronsman@gmail.com>
Sent: Tuesday, September 3, 2024 1:28 PM

To: Reynolds, Mitch; ZZ Council Members
Subject: Concerns about upcoming cuts

Hello there,

| am writing to express my concern for potential cuts that may be coming in the city budget, especially regarding
the library system. As I'm sure you know, we have an incredible library system and deeply value the services
they provide to this community. The ways the library bolsters our community are nearly endless, including
building community connections, social capital, a safe space, education, programs for people of all ages, and
support services to those in need, to name a few. | cannot express enough how much we value our library and
ask that you please maintain the current budget and withhold cuts at this time. While we recognize money is
tight, this is not the service to cut, especially following the devastating loss of the south branch library. Once
things close and services are lost, it is very difficult to get them back. In order for our community to thrive, we
need to keep La Crosse a place where families want to live, with robust services and welcoming spaces such as
the library.

| also ask that you protect the northside pool and not close this community space as well. Parents of young
children have lost so much since the pandemic and feel unsettled about the state of our city. Please protect
these vital community resources and keep La Crosse a place families want to live and work.

| know these decisions are not made lightly and so appreciate the work you do for our community. Thank you for
your consideration.

Sincerely,
Meagan Ronsman and family
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Craig, Sondra

From: Sheida Babakhani Teimouri <steimouri@uwlax.edu>
Sent: Tuesday, September 3, 2024 12:57 PM

To: Reynolds, Mitch

Cc: ZZ Council Members

Subject: Budget Priorities: La Crosse Public Libraries

Some people who received this message don't often get email from steimouri@uwlax.edu. Learn why this is important

kit CAUTION Th|s ema|I orlgmated from an external sender DO NOT cllck llnks or open attachments unless you recognlze the sender and
know the content is safe. ***

Dear Mayor Reynolds,

| am writing in response to your recent video inviting community members to share their priorities for the city’s
upcoming budget. After watching your message, | felt compelled to express my strong support for the La Crosse
Public Library and to advocate for its continued funding and prioritization.

The La Crosse Public Library is not just a place to borrow books; it is a vital community hub where individuals
and families can connect in a safe and welcoming environment. During the summer, the library’s programs,
such as Storytime and the Creation Space, offer enriching activities that foster social interaction and learning
for children and families.

Additionally, the library’s digital resources, including its collection of audiobooks, are a lifesaver during road
trips, providing both entertainment and educational value. The ability to access these resources makes travel
time enjoyable and productive.

The library’s role in promoting literacy, lifelong learning, and community connection is crucial for the
development of our city. It supports our children’s growth, fosters a love of reading, and provides a space for
people of all ages to come together.

Given the library's significant impact on our community, | urge you and the City Council to prioritize its funding in
the upcoming budget. Ensuring continued support for the library will help maintain the valuable programs and
resources that are so important to us all.

Thank you for your attention,
Sheida Teimouri

Sheida B Teimouri

[x] Associate Professor, Economics |Chair of Economics Department| UW-La Crosse
steimouri@uwlax.edu | 608.785.5296 | 2134 Wittich Hall

| Meet with me

Pronouns: She/Her/Hers | Languages: Farsi, English, Italian
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Craig, Sondra

From: Roland Kuhl <rgkuhl@gmail.com>
Sent: Tuesday, September 3, 2024 12:53 PM
To: ZZ Council Members; Reynolds, Mitch
Subject: 2025 Budget and Library

Some people who received this message don't often get email from rgkuhl@gmail.com. Learn why this is important

know the content is safe. ***

Dear Mayor Reynolds and City Council,

| encourage you to keep full funding for the La Crosse Area Library because | am an active user of all that it
provides - not only borrowing materials, but using it as a place for reading papers and magazines and making
use of its other services. My family makes use of the library as well and believe it is a significant aspect of what
makes La Crosse a thriving community.

Sincerely,

Roland G. Kuhl
2331 Market St, La Crosse, WI 54601
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Craig, Sondra

From: Dodgena Stefanski <dodgenastefanski@aol.com>
Sent: Tuesday, September 3, 2024 12:53 PM

To: Reynolds, Mitch; ZZ Council Members

Subject: To whom it may concern- library

[Some people who received this message don't often get email from dodgenastefanski@aol.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the
sender and know the content is safe. ***

To whom it may concern,

The La crosse main library is a cornerstone for my children’s education and social experiences. We go weekly to light their love of
reading on fire continuously and it is their favorite spot. Between the endless incredible programs, the most wonderful fibrarians
I've ever met, and the hours upon hours spent curled up with a good book - we pray that this library gets ALL of the required
funding to keep up their dedicated work.

Thank you for all you do,

Dodgena Stefanski
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Craig, Sondra

From: Cheyenne Behling <cheybehling@gmail.com>
Sent: Tuesday, September 3, 2024 12:52 PM

To: ZZ Council Members; Reynolds, Mitch
Subject: Love for the Library

Some people who received this message don't often get email from cheybehllng@gmall com. Learn why this is important

St CAUTION Th|s ema|I orlgmated from an external sender DO NOT cI|ck Imks or open attachments unless you recognlze the sender and
know the content is safe. ***

Hi,

My name is Cheyenne and | just wanted to take a minute and tell you a bit about how much the La Crosse Public
Library means to me.

I moved to La Crosse almost exactly two years ago to be closer to friends, but the main reason it feels like *my*
city and like home is because of the public library. I've always loved libraries and went to my local library often
growing up, so very shortly after moving here | was looking into the La Crosse Public Library and getting my
library card. Everyone who works at the library is so lovely and welcoming and it's obvious how much they care
about this city and really fostering a sense of community.

Personally, | utilize the digital resources offered by the library (specifically Libby) regularly as well as the
creation space and tool library to help with one-off projects. The programs put on by the library are amazing - I'm
proud to say that I've only missed one session of BookTok BINGO hosted by Brooke (and usually Cole) at 608
Brewing. By bringing them to events like BINGO, I've been able to get friends who have lived in the La Crosse
area for years (if not their entire life) excited about the library when they previously didn't know much about what
the library offered.

The folks at the library also do a lot to support the people in this community through educational materials and
programs, technology support, and their little free library of supplies for people in need. There may be many
other organizations that provide support like this, but the library is one of the most accessible as well as a great
resource to direct people to the other places that can help.

This ended up longer than originally intended, but | hope it helps to show how much the library means to this
community as budgets are being discussed for 2025.

Thank you for taking the time to read this.

Cheyenne Behling
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Craig, Sondra

From: Lynne Kuhl <elciekuhl@gmail.com>
Sent: Tuesday, September 3, 2024 12:51 PM
To: ZZ Council Members; Reynolds, Mitch
Subject: Library Funding

Some people who received this message don't often get email from elciekuhl@gmail.com. Learn why this is important

know the content is safe. ***

Good afternoon Mr Reynolds and Lacrosse City Council Members,

As a Lacrosse resident and voter | am asking that our public libraries be financially supported with no further
budget cuts for 2025.

The $100,000 budget cut for 2024 was devastating with loss of the south side library. The services of the library
to all members of the greater Lacrosse community are fundamental to it's constituents. As a retired university
faculty, life long learner, future grandparent, active community member, the library has been a place of
consistency through lifes events such as covid. We need to protect and promote the public library for future
generations.

| ask the Lacrosse Public Library be a protected budget item with future budgetary planning focused on the
growth of the library, it's personnel, and services.

Respectfully,
Lynne, M. Kuhl
224-489-9625
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Craig, Sondra

From: Sarah Pember Giannini <sarah.pember@gmail.com>
Sent: Tuesday, September 3, 2024 12:39 PM

To: ZZ Council Members

Subject: Library Budget

Some people who received this message don't often get email from sarah. pember@gmall com. Learn why this is important

e CAUTION ThIS emall orlgmated from an external sender DO NOT cllck I|nks or open attachments unless you recognlze the sender and
know the content is safe. ***

Dear City Council Members,

My name is Sarah Pember Giannini, and in addition to being a La Crosse City resident and Associate Professor
at the University of Wisconsin-La Crosse, | am the mother of a 3 year old child, Henry.

| am writing to you today to ask that you do not cut the library's budget in the comin year. The library is the heart
of the community and has been an invaluable resource and happy place for both me and Henry since | moved
here in 2017, and since he was born in 2021. This past year, especially, | have found the library to be the greatest
gift to me as a mother with a young child. It can be hard as a parent looking to find something for your child to do
in the cold winter weekends and sometimes seemingly endless summer hours that is engaging, enriching, fun (!)
--- and free --- and the library has provided us with countless opportunities, hundreds and hundreds of books,
and many relationships that we continue to foster with librarians and other library patrons. Henry looks forward
to every single trip to the library, and, in fact, has told us he wants to live there when he is older. We have loved
the storytimes, the special events (Pete the Cat Party and Daniel Tiger Night at the Library especially), and
seeing the library at other events in the community.

As a professor of public and community health, | must also say that to in any way compromise the work of the
library is to critically damage the community. As a source of information, a safe place for people of all ages, and
a community center contributing to many aspects of public and community health, our public libraries MUST be
given the funding they need to continue the amazing work that is integral to the health and well-being of an
inclusive, open-minded, and thriving community.

Thank you for your time, and | look forward to seeing even more money given to the library in the coming
year's budget (but will settle for no cuts).

Sincerely,

Sarah Pember Giannini
sarah.pember@gmail.com
spember@uwlax.edu
(484)678-3657

When we strive to become better than we are, everything around us becomes better, too.” -Paulo Coelho, The Alchemist
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When we strive to become better than we are, everything around us becomes better, too.” -Paulo Coelho, The Alchemist

i 261



Craig, Sondra

From: Leah Pennekamp <penneleal2@gmail.com>
Sent: Tuesday, September 3, 2024 12:35 PM

To: Reynolds, Mitch; ZZ Council Members
Subject: La Crosse Public Library

[Some people who received this message don't often get email from penneleal2 @gmail.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the
sender and know the content is safe. ***

Good afternoon,

| just wanted to take a moment to tell you how much the La Crosse Public Library means to our family. We visit the library
multiple times a week, it is one of our favorite places to visit!

| can’t say enough good things about the variety of programs put on by our library. There is something for everyone and my kids
have enjoyed many!

We took part in the library system passport challenge and we visited almost 15 libraries this summer! | can confidently say ours is
the best! The building is beautiful, the book selection is amazing and the staff are incredible! They take the time to get to know
our kids, even taking the time to learn their names and interests.

Cutting the libraries budget would be a huge loss for the community. They do so much for the community as a whole and if they
had to cut more from their budget it would hurt so many people. The library is so much more than books. It is a safe place for all,
kids can learn and play, adults can access resources and even just find a safe place to land and rest for a bit.

Thank you for your time,
Leah Olson
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Craig, Sondra

From: Jane Benzschawel <jbenzschawel@gmail.com>
Sent: Tuesday, September 3, 2024 12:21 PM

To: Reynolds, Mitch; ZZ Council Members
Subject: We love and need the library!

Some people who received this message don't often get email from jbenzschawel@gmail.com. Learn why this is important

know the content is safe. ***
Dear City leadership,

My family is one of the many many families who has sought growth, enrichment, and community at the La
Crosse Public Library system.

You may have tracked that the Surgeon General has listed loneliness as an epidemic for the country and most
recently for citing the crisis of isolation for parents. For families with small children, there are almost no
formalized public programs other than our phenomenal and talented staff offerings at the library that are free of
charge and so diverse in programming to connect parents and kids with resources and community. Libraries
are a critical powerhouse for our social engine and without investment in these spaces, the engine will erode.

Please invest in kids and families in our community and support the library in every way, with every opportunity
possible. They (library staff) are simply incredible and we're incredibly lucky and deeply enriched for knowing
them.

Thanks for your time.
Be well,
Jane Benzschawel

1624 Johnson St
La Crosse, WI 54601
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Craig, Sondra

From: Cole Zrostlik <cole.zrostlik@gmail.com>

Sent: Tuesday, September 3, 2024 11:46 AM

To: Reynolds, Mitch; ZZ Council Members

Subject: Budget Priorities 2025- Support for La Crosse Public Library

Some people who received this message don't often get email from cole.zrostlik@gmail.com. Learn why this is important

know the content is safe. ***

As a homeowner, tax-payer, and citizen, | would like to express my support for the La Crosse Public Library
during this budget season. Itis in the best interest of all citizens that this organization, probably the City's most
customer and community service-oriented, doesn't lose funding that supports staffing and services. Customer
service doesn't exist in a service organization without people.

Please consider my request this budget season.

Cole Zrostlik (she/her)

515 23rd Street South
La Crosse, WI 54601

ph: 319-325-3630
cole.zrostlik@gmail.com

https://www.linkedin.com/in/czrostlik
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Craig, Sondra

From: Kim Cable <kimcable25@gmail.com>
Sent: Tuesday, September 3, 2024 10:40 AM
To: ZZ Council Members

Subject: Library Funding

Some people who received this message don't often get email from kimcable25@gmail.com. Learn why this is important

know the content is safe, ***
Dear Members of the City Council:

Dear Mayor Reynolds,
| understand that funding for our public library is under consideration during the budget process. | urge you to
ensure no funding cuts are made to the library. They have already had considerable cuts to their system
(closing South Branch).

Libraries are more than just buildings filled with books. They are the heartbeats of our communities, centers of
learning, innovation, and connection. First and foremost, libraries are sanctuaries of learning and personal
growth. They provide free and equal access to information, bridging the digital divide for those who may not
have access to technology at home, especially low income households. They are places where knowledge is
democratized, and every person, regardless of their background or socioeconomic status, can seek out
answers, explore new interests, and improve their skills.

Moreover, libraries serve as community hubs. They host events, workshops, and meetings that bring people
together. They support local artists, entrepreneurs, and cultural events, enriching our community life. They
are safe spaces where people can gather, collaborate, and engage in meaningful dialogue. In times of crisis
or change, libraries often step up to provide essential services, such as access to emergency information,
job search assistance, and support for those in need.In 2023, the La Crosse Public Library offered more
than 1,500 programs for all ages. Additionally, the Library is the closest thing La Crosse has to offer in day
services for those who are experiencing homelessness. They have hired Social Workers and Security
Services to adequately serve this population, all while receiving no additional funding.

Investing in library funding is an investment in the future of our society. It is an investment in education,
community cohesion, and the well-being of every individual. As we face the challenges of today and look toward
the future, let us remember that libraries are not just a nice-to-have—they are a necessity.

Preserving library funding is not just about maintaining a physical space. It is about sustaining a vital resource
that fosters learning, supports community, and enriches our lives. Let us commit to ensuring that our libraries
continue to thrive, so they can continue to serve as pillars of knowledge and community for generations to
come.

Please continue to support our library at the funding levels they require. | cannotimagine a community without
alibrary.

Thank you for your consideration,

Kim Cable
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Craig, Sondra

From: Julie Connelly <jconnelly@fspa.org>

Sent: Thursday, September 5, 2024 9:16 AM

To: ZZ Council Members

Subject: La Crosse Public Library Partnership with the Franciscan Spirituality Center

Some people who received this message don't often get email from Jconnelly@fspa org. Learn \.\.rh\.r this is important

L CAUTION ThIS ema|I orlglnated from an external sender DO NOT cI|ck I|nks or open attachments unless you recognlze the sender and
know the content is safe. ***

Dear City Council Members,

I hope this message finds you well. | am writing to express my deep concern regarding the possibility of the
reduction of staff at the La Crosse Public Library to meet a reduced budget. This poses a significant gap to our
community's access to essential programming and outreach initiatives, particularly those developed in
partnership with other organizations, including the Franciscan Spirituality Center.

The services provided through our collaborations are valuable educational development opportunities for our
residents. As a community partner of the La Crosse Public Library, | urge you to consider alternative measures
or seek additional funding sources to avoid staff reductions.

I am hopeful that with your leadership and commitment to our community, there will be a sustainable solution.
Thank you for your attention to this pressing issue.
Sincerely,

Julie Connelly
Franciscan Spirituality Center

Julie Connelly

Franciscan Spirituality Center
Program and Retreat Coordinator
920 Markat Street

L.a Crosse, Wi 54501

§08-791-5264
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Craig, Sondra

From: Karen Lueck fspa <klueck@fspa.org>
Sent: Monday, September 9, 2024 9:48 AM
To: ZZ Council Members; Reynolds, Mitch
Subject: Why the La Crosse Public Library matters

Some people who received this message don't often get email from kIueck@fspa org Learn why this is important

ah CAUTION Th|s emall ongmated from an external sender DO NOT C|ICk Imks or open attachments unIess you recognlze the sender and
know the content is safe. ***

Hello to all,

The La Crosse Public Library has become a beloved place for me. There
are a number of reasons.

1. It is a welcoming place for all. We need more of those.
2. It provides a lifeline for many in the community, for example:

. senior citizens who can get together for education, exercise,
films, book discussions, to read the newspaper, etc.

. youth who are introduced to wonderful books and a chance to
express themselves through creativity.

. the underserved who can borrow books, puzzles, and even
get food when they are in need.

. people without access to computers.

. people like myself who read a lot, and would never be able to
buy all those books.

. homebound people and others who can't get to the physical
library building easily. | am a library volunteer who delivers
books and DVD's to people at an assisted living facility. The
joy on their faces when | show up is priceless.

| could go on and on. But | ask you to please not underestimate the
need for such a valuable resource in La Crosse.

Thank you.
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Karen Lueck, FSPA

Karen Lueck, FSPA

> 268



Craig, Sondra

From: Jo Brinks <brinksjo@gmail.com>
Sent: Sunday, September 8, 2024 7:24 PM
To: Reynolds, Mitch

Subject: Valued Service for 2025 Budget

4

Some people who received this message don't often get email from brlnkSJo@gmall com, Learn why this is 1mnortant

*EE CAUTION ThlS emall orlglnated from an external sender DO NOT C|ICk I|nks or open attachments unIess you recogmze the sender and
know the content lS safe e

| am a Coulee region resident who wanted to inform you that the La Crosse Public Library provides a multitude
of services that are valued by myself and others within the community.

The library not only serves as a means of connecting the people of La Crosse through events that enrich the
community, but the library also provides invaluable resources to the city's residents by having free access to
technology, information, an open and safe space for everyone, and much more that cannot be fully listed here.

The closing of the South branch of the library was a loss for many residents who frequented it. Other library
supporters and | are concerned about what other losses may occur if more budget cuts are directed toward the
library. The library, for a lot of people, is more than just books. It is @ way to connect to the history of La Crosse,
to find and support local businesses, and to have access to all the means to become a contributing citizen. Itis
a community hub that promotes the culture, knowledge, and welfare of the citizens of La Crosse for the better
ofall.

Thank you for taking the time to hear the feedback and | hope that it is clear how much support for the library the
citizens have and are wanting from the city itself.

Sincerely,

Jo Brinks
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Craig, Sondra

From: Aundrea R <aundrearomberg@gmail.com>
Sent: Sunday, September 8, 2024 4:53 PM

To: Reynolds, Mitch; ZZ Council Members
Subject: Valued Service for 2025 Budget

Some people who received this message don't often get email from aundrearomberg@gmall com. Learn why thlS is important

bl CAUTlON Th|s ema|I orlglnated from an external sender D0 NOT C|ICk I|nks or open attachments unless you recognlze the sender and
know the content is safe. ***

Hello,
| am a La Crosse resident who wanted to inform you that the La Crosse Public Library provides a multitude of
services that are valued by myself and others within the community.

The library not only serves as a means of connecting the people of La Crosse through events that enrich the
community, but the library also provides invaluable resources to the city's residents by having free access to
technology, information, an open and safe space for everyone, and much more that cannot be fully listed here.

The South branch of the library closing was a loss for many residents who frequented it. Myself and others
library supporters are concerned about what other losses may occur if more budget cuts are directed towards
the library. The library, for a lot of people, is more than just books. It is a way to connect to the history of La
Crosse, to find and support local businesses, and to have access to all the means to become a contributing
citizen. It is a community hub that promotes the culture, knowledge, and welfare of the citizens of La Crosse for
the better of all.

Thank you for taking the time to hear the feedback and | hope that it is clear how much support for the library the
citizens have and are wanting from the city itself.

Sincerely,
Aundrea Romberg
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Craig, Sondra

From: Monta Clark <montaraec1@gmail.com>
Sent: Saturday, September 7, 2024 12:53 PM
To: ZZ Council Members

Subject: Library Funding

Thank you for continuing to support the Library! [ volunteer there twice a month and I’'m so impressed by how
busy they are. I’'m especially impressed with the number of children who visit with their parents and participate
in activities. It’s inspiring and heartwarming to see how happy and excited they are. Stop by some afternoon
around 3:00 and check it out. Especially if you need something to lift your spirits.

Please don’t ever feel that itisn’t utilized.

Monty Clark
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Craig, Sondra

From: sharon hampson <shampson51@gmail.com>
Sent: Friday, September 6, 2024 1:57 PM

To: ZZ Council Members

Subject: library funding

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***

City Council Members;

Library funding must be protected; that is, used only for purposes that are directly library-related. Library
funding should not be used to plow the parking lots or to hire security or social workers. The city should be
providing those services from other sources, as they do for other departments.

The library is a fundamental piece of democracy that must be protected. It serves all socio-economic groups
and people of all sexual and political persuasions. The library should be used to promote education and
knowledge among the citizens of our city.

Recently, library funding has been cut to the point that the library is slowly being strangled. One branch has
closed, hours have been cut, and staff have been let go. None of this is acceptable. Please protect library
funding so that it is used only for library services.

As to the homeless, | understand the difficulties that have arisen with the unsheltered, but the library is not the
answer. Social workers should be funded from other sources, It's time the city stood up and took responsibility
for the problem. The city needs to open a day shelter and provide services and housing for those that need it OR
the city needs to stop sabotaging the Pathways Home project, which was meant to be a joint city-county
endeavor. This is going to be a long, complicated, costly solution to a very intransigent problem. If the city can't
get on board with the plan, then step aside and let the county carry it out. The city is currently not taking
responsibility for services for the homeless, but are systematically sabotaging progress.

Stand up and take responsibility for population-wide problems and let the library be the library, a pillar of
democracy.

Sincerely,

Sharon Hampson
Library Patron

823 21st St S, LaCrosse
BE ReplyForward

5 Add reaction
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Craig, Sondra

From: Eric Giannini <egiannini1980@gmail.com>
Sent: Friday, September 6, 2024 10:06 AM

To: ZZ Council Members; Reynolds, Mitch
Subject: Library Budget

Some people who received this message don't often get email from eglann|n|1980@gmall com. Learn why this is mportant

i CAUTION Th|s ema|I orlglnated from an external sender DO NOT cI|ck l|nks or open attachments unIess you recognlze the sender and
know the content is safe. ***

Mayor Reynolds and City Council Members,

My wife and | are parents of a three-year old, and greatly disappointed to hear that La Crosse's libraries are once
again under threat for additional cutbacks. Since 2020, we have already seen staff reductions and the closure of
one of our city libraries. Our libraries are a remarkable resource and go far beyond a simple repository of books.
Like many parents of young children, we take our son to the library frequently. He loves books, but also greatly
enjoys checking out some of the other resources the library offers - story times, games, puzzles, and more. Our
libraries have offered a safe and welcoming destination for cold winter days, rainy days, and extremely hot
summer days, when going to a park justisn'tideal.

We love our libraries and are happy to have our taxes fund them. Fully.

What is most disappointing about this is that the while we see the council going back to the library system as a
repeated source of funding and service cuts, you have also elected to spend hundreds of thousands of dollars
making the region's homeless problems worse. | suspect some of the projected budget shortfall is owed to the
council's decision to criminalize homelessness, and the associated costs of repeatedly clearing and cleaning
up encampments. You have made it harder and harder for unsheltered members of our community to dispose
of their trash themselves and to seek services that might help them find shelter and a permanent home. If the
clearing of encampments and cleanups are deemed necessary for public safety reasons, this is something that
should come from our public safety budgets. The city parks and library departments should not be bearing the
costs and consequences of the council's shortsighted actions. It should not be on Jay Odegaard to request
money to clean up the Marsh Trails. After all we have spent on this, the same people are homeless, and services
that our residents enjoy are now being eyed for harsh cutbacks.

I'll close by saying that it is completely unreasonable for city residents, myself included, to expect that the city
can offer the same level of services without an increase in revenue. We like to tout our area as having some of
the lowest property taxes in the state, but neglect to mention that keeping property taxes (not the mill rate) level
will naturally lead to a decline in services. At some point, it is completely fair to ask residents to pay their share
to maintain services we enjoy and which make La Crosse a great place to live.

| vote in every election, and | will remember your actions when | vote next April.
Regards,

Eric Giannini
209 20th St S, La Crosse
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Craig, Sondra

From: Maureen Freedland <maureenfreedland@gmail.com>
Sent: Friday, September 6, 2024 9:30 AM

To: ZZ Council Members; Reynolds, Mitch

Subject: Library funding and community patrons

Some people who received this message don't often get email from maureenfreedland@gmall com. Learn whv this is 1mportant

ik CAUTION Th|s ema|I orlgmated from an external sender DO NOT C|ICk I|nks or open attachments unless you recogmze the sender and
know the content is safe. ***

Dear Mayor and Members of the Council,

| write to you about a certain woman | know well who is a regular library patron, and the deep need that she has
for our library services to receive adequate funding.

This woman has a range of physical and cognitive disabilities acquired through no fault of her own -- just
congenital bad luck. She works part-time as much as she can. She has no AODA issues. She is able to live
independently with government benefits in subsidized housing but she is very isolated.

Despite her isolation, she is determined to better her life and be a productive member of our community. This is
where the La Crosse Main Library comes in for her. It may appear to some that she is just sitting around taking
up time and space. Quite the contrary.

She frequently, daily or weekly, visits to access materials about employment opportunities, interviewing
techniques, and skills-based material to advance herself. She does not drive, and has spent many hours on
computer based programs that she would otherwise not be able to access. She listens to and checks out
books, music, films, and other media that provide the relaxation that she needs to calm her mental health
needs. She is physically and mentally healthier because she walks to a place that is a calm respite and learning
environment.

La Crosse is fortunate that our library system offers its amazing range of services to as many kinds of patrons as
it does, and that it welcomes and finds ways to provide services to its many diverse patrons.

| am grateful for the support of our library system and urge funding at the maximum levels needed to continue
excellent, broad services for everyone..

Maureen Freedland

La Crosse Resident
County Board Supervisor, District 4

Maureen Freedland

2641 Schubert Place

La Crosse, Wisconsin 54601
Tel. 608-796-1076
maureenfreedland@gmail.com
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Craig, Sondra

From: Livia Johnson <liviakjohnson@gmail.com>
Sent: Friday, September 6, 2024 6:46 AM

To: 77 Council Members

Subject: Fwd: Libraries

Some people who received this message don't often get email from l|V|akJohnson@gma|I com. Learn why this is important

*Ax CAUTION Th|s ema|I orlgmated from an external sender DO NOT cI|ck I|nks or open attachments unless you recognlze the sender and
know the content is safe. ***

| am writing as a concern citizen in our community about the cuts the library is facing. | wish to express how
deeply saddened | am by this and how hopeful | am that we can avoid this from happening.

The library plays a vital role in my family’s life. | have two young sons at home, and theyare always clamoring for
new books. Because of the library, | am able to keep them in new and high quality books with zero cost to
myself. | am also a voracious reader. While | love the ease of Libby and other online book rentals, the wait time
is often months! Our library almost always has a physical copy | can read right away. The amount of joy the
library adds to our life in the form of books is incalculable.

Beyond books, we are also so reliant on the library for the services it provides. We love the youth programming,
and we are certainly not the only ones. The Bluey program has guests numbering in the 100s! | attempted to sign
up for a “Galentine’s” event the day of, and all the spots had long been booked up. We frequently make use of
printing. Again, not the only ones! Whenever we go, the lab is almost always filled. We also are reliant upon our
skilled librarians for book recommendations, help with tech, and research. One librarian sat with me for an hour
while | researched the history of my 100 year old home here in La Crosse on Winnebago St.

We love it for the books, the people, and the space itself. There are very few places | can be without the
expectation of paying for something. Whether it is waiting for a YMCA class, killing time before dinner, or finding
a place to go on a rainy day, the library welcomes me and my family. We can sit in a comfortable space without
making a purchase or being hustled out.

The library is vital for a community that considers itself welcoming to all. The services that La Crosse provides
its citizens makes it so special.

Thank you,

LivJohnson

10 276



Craig, Sondra

From: Beth Piggush <e21byron@gmail.com>
Sent: Thursday, September 5, 2024 10:29 PM

To: Reynolds, Mitch; ZZ Council Members
Subject: Our La Crosse Public Library - My 2nd home

Some people who received this message don't often get email from e21byron@gmall com. Learn why this is |mportant

R CAUTION Th|s ema|I onglnated from an external sender DO NOT cI|ck I|nks or open attachments unless you recognlze the sender and
know the content is safe. ***

Good evening Mayor Reynolds and Council members,
My name is Beth Piggush and | have been a resident of La Crosse since October of 2010.

| am a wife, mother, neighbor and friend. Tonight with this email, | am also writing to advocate for more funding
for our La Crosse Public Library System.

My family has been part of the La Crosse Public Library system since my eldest daughter was first walking,
roughly 14 years ago. This library system is like a second home for us. The Main branch staff know my daughters
and we feel safe and part of the community.

| know that budgets are tight, and | know that you can all bring the funding necessary to the public
library system, because our community needs it.

Here is a short list of the MANY, MANY programs we have loved and valued participating in over the years.

* baby story time (an outlet for a tired stay at home mom with babies that need interactions and early literacy
exposure).

* fall fundraiser nights (now in a new form, this was a fundraiser night that when we attended, we allowed our
daughters to each pick out a book to purchase and dedicate to whomever they wanted to, and it had a life on the
stacks for others).

* summer carnival for youth (this has provided years and years of entertainment and exposure to storybook
characters coming to life or live music for the first time).

* adult book clubs (while we might not be able to join the discussion, we have always enjoyed the series set
aside for book clubs and the recommendations).

* local branches ( prior to closing the south branch, our family rotation would be to visit each site at least once a
month). Typically we would go to the main branch once a week during the school year and south branch once a
week during the summer by bike.

* THE CREATION SPACE ( a game changer, to put an idea into reality, using collective tools with building
community at once)

* summer reading programs (for years this has been a big motivator for our daughters to keep reading and
prevent the summer slide)

* Teen Advisory Council TAC ( this program has provided our daughters with a voice to set up programs for youth
and also understand what the adults do behind the scenes with all the programs and events).

* Summer Youth Volunteering - (pre and post covid, this created a space for youth to give back to the place they
love going to. Plus a bonus is knowing what new books are coming in).

* Indigenous Film series ( a newer program with the Ho Chunk Three Rivers House, but a great program to keep
more information flowing)
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* Seed library (while it did not last a super long time, we valued the opportunity to get new seeds and to be able
to share our own seeds with the community).

* PLAYAWAY books (this version of a book has allowed my family to enjoy quiet car rides as our daughters listen
to the MP3 players as individuals)

* GRAPHIC NOVELS and expertise of librarians ( For a short while, | understood that graphic novels were easy
readers, it was our brilliant, well educated librarians that shared with me the research that reading a graphic
novel is very good brain development for my daughters, PLUS the graphic novel now is SO much more
interesting than when | was a child).

........ and more and more and more

| could go on and on with examples as to why we love the La Crosse Public Library.

It is the heart of our community. It is a "both/and" opportunity for funding with the increase in services to
support our vulnerable neighbors "and" support youth to grand adults with more educational opportunities.
Feeding our minds with knowledge, via books or hands on programs, is what makes our community great.

It also aligns with our SUSTAINABILITY goals. If you think about the United Nations Sustainable Development
Goals, which includes access to education and community partnerships, we need to fully fund our public library
system.

Mayor Reynolds, as a leader on climate action, La Crosse can only achieve our 2050 climate goals, with a strong
education partner like the public library system, if they have full funding. The community needs the library as the
connector to understand how they can work to implement climate actions. Where are people going to learn
about greenspace options and building repairs, while being able to check out the “tools" to complete the
projects. We need a fully funded library system, with the staff, to be able to support the community as they help
the City and this administration, meet the climate action goals.

| would be happy to talk with each of you further about how the public library is important to me. Please do not
hesitate to reach out.

Thank you,

Beth Piggush

2120 Ferry Street

cell 860-371-130

alternative email bpiggush@fspa.org
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Craig, Sondra

From: T & L Jesse <tlejesse@gmail.com>
Sent: Thursday, September 5, 2024 9:41 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Library

Some people who received this message don't often get email from tIeJesse@gmaH com. Learn why this is |mp0rtant

ke CAUTION ThIS emall ongmated from an external sender DO NOT C|ICk l|nks or open attachments unless you recogmze the sender and
know the content is safe. ***

Good evening-

I'm writing to you tonight in support of our public library. With the possibility of a change in the budget allocated
to the library, it feels important to share with you the impact the library has had on our family, let alone the
entire community.

Our daughter was very young when things shut down for covid, but that meant she wasn't able to have many of
the experiences children often get at that stage. What we were still able to do was watch the online version of
storytime that the library posted. Being able to sit with her and sing the songs and hear the stories didn't replace
being there in person, but it certainly provided her with enrichment still and all of us with some normalcy during
that time. Attending in-person storytimes outside at the library ended up being one of the first things we did
when were able. We have been attending library programs ever since.

Every time we walk into the library, the librarians greet our daughter by name. They see countless faces, and
they still remember her name. How incredibly lucky we are to have such dedicated librarians who make our
children feel so special and so important.

We don't just benefit from the youth programming, though. We also get our books through the library, we love
the availability of the tool library, and we can always find what we need in the maker space, as well. The library
has adapted to fill so many needs in our community in so many ways.

The library provides a safe space for our children, for us, and for our community. Shouldn't we be providing the
library with the funding needed to continue to do so?

Thanks-
Lorianne and Tom Jesse
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Craig, Sondra

From: Samantha White <sjmill1111@gmail.com>

Sent: Thursday, September 5, 2024 9:06 PM

To: ZZ Council Members; Reynolds@cityoflacrosse.org

Subject: The importance and impact of the La Crosse library on young families

Some people who received this message don't often get email from S_]ml||1 1 11@gma|I com. Learn why this is mportant

et CAUTION Th|s ema|I orlglnated from an external sender DO NOT C|ICk I|nks or open attachments unless you recognlze the sender and
know the content is safe. ***

Dear city council members and Mayor Reynolds,

| understand this is another tough budget year and | wanted to share my thoughts on the importance of our La
Crosse library in community families like ours.

We moved here from multiple different areas in the state, but have never experienced such loving and caring
librarians who treat our youth with such respect, kindness, and patience as our librarians do here. They getto
know the kids personally and treat each one according to their own individuality, never making one feel less
important than the other. They also find fun ways to make the kids excited about visiting the library, through
programming such as creating real life experiences visiting their favorite book characters like Bluey, anticipating
a live dragon egg hatching, to character search quests making story time come to life, expanding the creativity
and imaginations of our youth. | have never been so impressed and felt so much love for a library as | do forthe
La Crosse library.

The library provides our family with so much more than just giving us a few books to read. Their organization and
book rotations allows for new reads each week, iPad rentals, child play area, family board games, movie
rentals, creative center, and so much more giving busy, exhausted, and often tired parents the much needed
break of trying to constantly figure out what to do to keep kids busy and happy, and parents guilt free by giving us
a place to visit on those cold winter days rather than plopping them in front of the television. Each visit to the
library gives us a unique experience keeping kids excited to go back again.

The La Crosse library is such a valuable asset to this community and one of the best around. It would not be that
way without our thoughtful and never resting librarians meticulously planning their next theme or event finding
important, free and significant ways to put the funding they receive to high quality use, reaching the interest and
lives of so many.

One final story I would like to share how small gestures can make a difference. One time we decided to bike to
the library, but realized upon parking we forgot to bring our bike lock. The library thoughtfully had one forusto
loan, so we could enjoy our visit, rather than forcing us to bike home missing our weekly library visit. Small
gestures like loaning a bike lock can have such a large impact. We still remember that one day even though it
was almost two years ago. We would have had some pretty disappointed kids. Instead we had an overflowing
heart of greatfulness for our community library.

When | ask each of my young children what they love about their La Crosse library this is what they had to say:
Peter age 8: "They have really good child appropriate books and movies. What is also unique is they have so
many different board games for our family nights, and you can rent audio books. They have really fun things to
do at the creation station. | can read more and find interesting books every week."
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Autumn age 6:"| like that it is really nice. They have a lot of books to read and | really like the crafts. It helps me
learn."
Charlie age 3: "l like the videos and Micky Mouse books.

With this difficult year of finances, please consider how this one special place can have such a significant and
positive impact on the lives of stressed out families. If you want to keep young families in the community don't
take away the things that make their lives easier and what matters to them. Free community resources like the
La Crosse library is one of the things keeping us around.

Sincerely,

The Whites
Samantha, Jeff, Peter, Autumn, and Charlie
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Craig, Sondra

From: Callie Przywojski <callie@vendiadvertising.com>
Sent: Thursday, September 5, 2024 8:28 PM

To: ZZ Council Members

Subject: Fund the library

Some people who received this message don't often get email from callle@vend|advert|smg com. Learn why this is |m90rtan

i CAUTION Th|s emall orlgmated from an external sender DO NOT cI|ck links or open attachments unless you recognlze the sender and
know the content is safe. ***

To whom it may concern,

| strongly urge you to not only keep the library budget as-is but increase it. The value to the community is
immeasurable -- the tool library, community programs, creation space, resources for the unhoused, and a safe
third place for many families including mine.

My four-year-old son absolutely loves the library and it's become a place we visit at least twice a month.

Thank you for your consideration,
Callie Przywojski
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Craig, Sondra

From: Hannah Amann <hannah.lynn.amann@gmail.com>
Sent: Thursday, September 5, 2024 5:59 PM

To: Reynolds, Mitch; ZZ Council Members

Subject: No Library Cuts

Some people who received this message don't often get email from hannah.lynn. amann@gmall com. Learn whv this is important

R CAUTION Thls emall orlglnated from an external sender DO NOT chck I|nks or open attachments unless you recogmze the sender and
know the content is safe. ***

Dear Council Members,

| am writing to ask you not to make budget cuts to the library. As a member of this community, | have seen the
continuous impact that the library staff has made with the limited resources available to them. The staff is
warm, welcoming, and always willing to lend a hand.

The programming efforts over my time living in the community have increased due to the passion from the staff.
One of our biggest assets in this town is our library! Parents are continually looking for play spaces and
programming for their children that is affordable. The library is the #1 answer for accessible, inclusive and free!
The children's area is welcoming with friendly staff available to answer questions and help parents and there's
more for kids to do than just reading great books: toys, sensory activities, scavenger hunts, ipads, computers,
playaways and more.

| have attended life skills classes at the library such as sewing. My family also loves Booktok Bingo each month
in the fall. There's truly something for everyone at the library, and | would love to continue to grow myself
through these programs in the future. | would be so disappointed to see the library lose funding two years in a
row.

Best,
Hannah

Hannah Amann (she/her)
hannah.lynn.amann@gmail.com
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Craig, Sondra

From: Katie Bittner <kljleigh@gmail.com>

Sent: Thursday, September 5, 2024 5:45 PM

To: Reynolds, Mitch; ZZ Council Members

Subject: Library services and the Northside pool - budget considerations

Some people who received this message don t often get email from kIJIelgh@gmall com. Learn why this is mportant

i CAUTION Th|s email orlglnated from an external sender DO NOT C|ICk I|nks or open attachments unless you recogmze the sender and
know the content is safe. ***

Dear Mayor Reynolds and the City of La Crosse Council Members,

| am writing to all of you in support of our incredible community resources and in particular our libraries and
Northside pool. As you enter budget considerations | wanted to share my experience with both of these
valuable resources. As a Library Board Member, | have had the opportunity to experience our libraries both as a
community member and as a member of the governing body. | can say with great passion that our libraries are
serving the needs of our community in ways that go well beyond the traditional perspective and roles of libraries
of the past. These spaces are truly "third spaces," locations where all members of our community have access,
space and opportunity. The libraries are places of community gathering and building, information sharing,
educational opportunities, fun and play, and safety as you are all aware. From little ones, to university
students, to families and the unsheltered populations, the staff at each location are present and engaged,
connecting with each individual that walks through the doors. | am hopeful that our community continues to
see these sites as assets and places that increase our community connections, value and purpose. | know we
are in a time of intense budget cuts and reduced resources, but | hope we can maintain these incredible spaces
that help make our community such a vibrant place for all who live here and those who will choose this
incredible community in the future as their home.

| additionally wanted to reach out about the Northside pool. As a resident in a Northside neighborhood | have
been able to see each year the benefit of having a pool in this part of our community. | know many communities
are not as fortunate as us with the facilities we have, however | think our community is also unique in that we
have three flowing rivers through it that are beautiful and accessible. What | believe our pools provide more
than anything, are safe spaces for community members to cool off during those hot summer months. With the
proximity to the Black River, without a pool, the next place for children in the summer to cool off will be the
beaches. Currently these areas are not staffed with lifeguards and the flowing water creates additional risks. |
have been able to see the lifeguards at the pools interact with the community members and they are so
engaged, aware, and invested in the safety of everyone at the pool. They know so many of the children
individually and the pool is also a space for the Boys and Girls Club to frequent weekly through those months. |
hope, again, we are able to find a way to keep our safe water access open in the coming years despite the
budget challenges.

Thank you for all you do, for your commitment to serving our community and for tackling the incredible
challenges that come with tight budgets and tough decisions.

Sincerely,
Katie Bittner
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Craig, Sondra

From: Craig & Stacey Sheffield <headspin54601@yahoo.com>
Sent: Thursday, September 5, 2024 3:21 PM

To: ZZ Council Members

Subject: Library budget cuts

Some people who received this message don't often get email from headspm54601@yahoo com. Learn why this is 1mportant

il CAUTION ThIS emall orlglnated from an external sender DO NOT C|ICk Ilnks or open attachments unless you recognlze the sender and
know the content is safe. ***

Dear Council Members,

| am writing today in support of the public library. They have seen many budget cuts in the last budgets to the
point of even having to close a branch that was a wonderful asset to the southside. There should be no further
cuts to their funding for several years!

| have been a library user for many years and have been blessed by many of the staff, especially the children's
librarians. They have become a part of our family as 'the storytime ladies' as | have taken my daughter to many
programs at all the branches of the library. | have see my daughter grow through her use of the library and the
relationships that she has formed there. She is now old enough to volunteer and loves to spend time at the
library reading and helping.

It would be terrible to see another branch close or staff to have to be let go from such a valuable asset for our
community! Please keep the library fully funded so that they can continue to serve our community in the many
ways they do!!

Thank you,
Stacey Sheffield

Yahoo Mail: Search, Organize, Conquer
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Craig, Sondra

From: kay rutherford <kaymarilyn64@gmail.com>
Sent: Thursday, September 5, 2024 1:53 PM

To: Reynolds, Mitch; ZZ Council Members
Subject: Mainlibrary

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***

| like folks who are helpful and like looking things up;
and, of course, who are kind.

This describes our Main St. Library.

I am thankful for this library and it's employees.

We are lucky to have you.

Kay Rutherford
La Crosse, WI.
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Craig, Sondra

From: Kate Parker <kparker@uwlax.edu>
Sent: Thursday, September 5, 2024 1:46 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Support for the La Crosse Public Library

Some people who received this message don't often get email from kparker@uwlax edu. Learn why this is important

L CAUTION Th|s ema|I ongmated from an external sender DO NOT C|ICk I|nks or open attachments unless you recognlze the sender and
know the content is safe. ***

Dear Mayor Reynolds and City Council,

In response to your recent request for City of La Crosse Residents to offer feedback on the city budget, I'd like to reach out and
offer my strongest possible support for the La Crosse Public Library. | hope the library will be prioritized in this year's budget
because they play such an integral role in the La Crosse community, truly supporting everyone from infants to retirees, and
providing specialized support for people on the margins, including our area's incarcerated and homeless populations. As one of
the founding members of the UWL Jail Literacy Program and a former volunteer at the Franciscan Hospitality House, this last
item is of particular interest to me, and | hope that the City won't just continue its support, but indeed increase its fiscal
commitment to the LPL's programming.

The library provides a space of literacy, learning, and understanding for all community members without cost or expectation. In
times of need, the library has been an incredible resource for our population of homeless or transitional housing community
members by providing free resources, printing, day-shelter, and enriching programming. It is currently focusing on expanding its
resources to folks impacted by the carceral system. Right now, the LPL goes into the jail and teaches a weekly writing class year-
round, including those times when our own JLP at UWL is on holiday break. | know firsthand how critical these experiences are
for incarcerated folks, what a lifeline these programs can be. Missing even a week of programming can have a detrimental
impact on the health and well-being of our community's most vulnerable citizens.

The library's innovative staff also offers the Creation Space and Tool Library, which allows patrons opportunities to craft with
community members, utilize materials that would otherwise be discarded, and borrow tools that would otherwise be too
expensive or used only once before donated or tossed. Through these programs, they have built awesome partnerships with
non-profits in our community and help to spread the word about the awesome organizations we have in La Crosse.

| am happy to continue this conversation with you at any time. Please don't hesitate to reach out to me if | can provide any
additional support.

Thank you for your consideration.

With my best,
Kate Parker

[7] === Kate Parker
Professor and Chair, English | UW-La Crosse
kparker@uwlax.edu | 608.785.8304 | 433A Wimberly Hall

Tell me it is only human--
to wish for someone to believe in the myth of you.
Emily Stoddard
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Craig, Sondra

From: Emily Yang <emilyryang10@gmail.com>
Sent: Thursday, September 5, 2024 12:46 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: The La Crosse Public Library's Impact

Some people who received this message don't often get email from emllyryang10@gmall com. Learn why this is important

AL CAUTION Th|s emall orlglnated from an external sender DO NOT cllck l|nks or open attachments unless you recognlze the sender and
know the content is safe. ***

Dear Mayor Reynolds and Council Members,
| hope this message finds you well.

| am writing to express my deep appreciation for the La Crosse Public Library and to highlight its significant role
in our community. As someone who grew up using the library’s services, | can attest to its profound impact on
both my personal and professional life.

From my childhood, the La Crosse Public Library has been a cornerstone of support and inspiration. Although
admittedly | was primarily drawn to the Children’s DVD and VCR selection, | found every corner of the library
fascinating. My teenage sister and | would often visit, and | vividly remember her guiding me past the giraffe at
the entrance, which | later learned is named Longfellow, before searching for her next good read in the young
adult novels section. My curiosity seeing the large boat on the wall and various fun seating spots especially
made those visits memorable.

As a college student, the library continued to be a haven. | fondly recall the kindness of the staff, who provided
granola bars during last-minute study sessions, demonstrating their commitment to the well-being of all
patrons. For the entirety of my undergraduate experience, | was only able to print off my academic papers using
printers from the La Crosse Public Libraries. One especially memorable encounter involved a Library Assistant
who attentively managed the use of the printer, ensuring that a fellow patron's work was not interrupted. This
small yet significant act of consideration left a lasting impression on me, highlighting the library’s dedication to
all of its visitors.

Now, as a working professional in the non-profit sector, | continue to witness the library’s vital contributions on
an organizational level. The La Crosse Public Library remains steadfast in its mission to serve individuals from
marginalized communities. With its dedicated social worker, numerous community partnerships, and proactive
efforts to advocate for and promote available resources, the library exemplifies a model of community service
and collaboration.

The library’s efforts have enriched my life and continue to foster a sense of home, safety, and security for many
residents in La Crosse. It plays a crucial role in making our city a welcoming place, countering reasons why
some might consider leaving the area.

As you consider the future development and sustainability of our community, | urge you to recognize the La

Crosse Public Library's immense value. Their unwavering dedication to meeting divergent needs and fostering a
sense of belonging is a testament to why many of us choose to stay and thrive in La Crosse.
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Thank you for your attention to this important matter.

Warm regards,

Emily R.G.J. Yang

Pronouns: She/her/hers/Ntxhais/nkauj/muam
Email: emilyryangio@gmail.com
Phone number: (763)331-2860
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Craig, Sondra

From: Megan Morey <meganjmorey@gmail.com>
Sent: Thursday, September 5, 2024 12:17 PM

To: ZZ Council Members; Reynolds, Mitch
Subject: What | Value - the LIBRARY!

Some people who received this message don't often get emall from meganjmorey@gmall com. Learn why this is 1mportant

*Ex CAUTION Th|s ema|I orlglnated from an external sender DO NOT cI|ck I|nks or open attachments unIess you recognlze the sender and
know the content is safe. ***

Good afternoon! Just a quick note to mention how much the La Crosse Public Library means to me. I'm not
from here originally and | don't have any family nearby, so when things are tough and | need some support, |
head to the Library. I've spent countless hours perusing the non-fiction section, finding answers and inspiration
to help me through challenges. I've escaped from the day-to-day through countless fiction novels, usually
pulling from staff recommendations. | taught my son to sew at the Creation Space. My son LOVES the
children's area (the staff is PHENOMENAL!). As a result of the pandemic many people hoard canned goods and
toilet paper, but | hoard BOOKS that | purchase at the Monday morning or weekend sales. | can'timagine life
now without the La Crosse Public Library and honestly cannot say enough good things about it. Please know
what an asset this library is to our community.

Thank you so much!

Megan Morey
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Craig, Sondra

From: Gretchen Guinn Paquette <gretchenguinn@gmail.com>
Sent: Thursday, September 5, 2024 11:56 AM

To: Reynolds, Mitch; ZZ Council Members

Subject: Public library

Some people who received this message don't often get email from gretchengumn@gmall com. Learn why this is rmportant

ek CAUTION Th|s ema|I orlglnated from an external sender DO NOT C|ICk l|nks or open attachments unless you recognlze the sender and
know the content is safe. ***

Dear Mayor Reynold's and Members of the City Councilt,

| am writing to express my deep concern regarding the current and future funding of the La Crosse Public
Library. As a resident of La Crosse, | have seen firsthand the vital role that our public library plays in fostering
community engagement, lifelong learning, and access to essential resources for all citizens. | do know that
today is your meeting, and | hope to get my letter in before you make any decisions.

The library is more than just a repository of books; it is a cornerstone of our community that provides free
access to educational programs, internet and technology resources, and a safe space for children, students,
seniors, and families. In particular, the library's efforts in promoting literacy and supporting early childhood
education have been invaluable, especially for families who may not have access to these resources otherwise.

As a parent of young children, | have watched them develop a love for reading and learning through the library’s
programs and resources. They have learned to navigate the library on their own, finding joy in discovering new
books and participating in activities that enrich their understanding of the world around them. The library has
become a trusted and betoved place for them, and it has been an essential part of their growth and
development.

it has come to my attention that there may be considerations to reduce funding for the library, and | believe this
would have a detrimental impact on our community. Adequate funding is essential to maintaining the library's
services, updating its collections, and ensuring that it can continue to meet the growing and diverse needs of
our residents. Reduced funding could lead to decreased hours, limited access to programs, and fewer
resources available to those who rely on the library most.

Investing in our public library is an investment in the future of La Crosse. | urge you to prioritize and protect
funding for the library in the upcoming budget discussions. By doing so, you are not only supporting an essential
community service but also reinforcing the values of education, equity, and opportunity that define our city.
Thank you for your attention to this important matter. | appreciate your service to our community and hope you
will consider the significant positive impact that robust funding for the La Crosse Public Library can have on all
of us.

Sincerely,

Gretchen G Paquette
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Craig, Sondra

From: Chiana Valencia <chiana.valencia@gmail.com>
Sent: Thursday, September 5, 2024 11:45 AM

To: Reynolds, Mitch; ZZ Council Members

Cc: Shanneon Grant; Dawn Wacek; Brooke Newberry
Subject: Library Letter from Vicenza Valencia, 5th grader
Attachments: image_50415361.JPG

Some people who received this message don't often get email from chiana. vaIenaa@gmalI com. Learn why th15 is important

E CAUTION Th|s ema|I orlgmated from an external sender DO NOT C|ICk Imks or open attachments unIess you recognlze the sender and
know the content is safe. ***

Attached please find a letter from my 10 year old daughter, Vicenza Valencia, who often checks out 60 books at
a time and leaves the library begging me to carry her overloaded bag.

Hi my name is Vicenza Valencia and | am 11 years old.
| am writing because of the possibility to cut money from the La Crosse Public Library.

Now when most people think of a library, they think of books, and with this library they are half correct. With the other
half they are wrong.

This library is so much more, it is a safe place learn, code, create, and to be safe. This library also provides food and
entertainment and LOVE.

These are only a few things that this library offers, there is much much more.

In conclusion, to kids like me, and a family like mine, the library is very important.

Sincerely,

Vicenza Valencia
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Craig, Sondra

From: Chiana Valencia <chiana.valencia@gmail.com>
Sent: Thursday, September 5, 2024 11:41 AM

To: Reynolds, Mitch; ZZ Council Members
Subject: Love Letter to the La Crosse Library

Some people who received this message don't often get email from chiana. valenC|a@gma|I com. Learn why this is important

R CAUTION ThlS ema|| originated from an external sender DO NOT cI|ck I|nks or open attachments unIess you recognlze the sender and
know the content is safe. ***

Good Evening,

My name is Chiana Valencia and | am writing in response to the news that cuts to the La Crosse Public Library
are once again being considered by the City Council.

As a caregiver, educator, volunteer, and frequent patron of the library, | know that the role of the library in any
community is an essential one. Having only lived in La Crosse for ten years, | have spent a lot of time in the
libraries of larger cities. Despite its size, the La Crosse Public Library offers more than any library than | have
ever visited. The vast selection of materials, phenomenal programming, and sense of community thatis
purposefully curated by talented and hardworking staff needs to be protected. Asking the library to (again)
absorb the brunt of another round of budget shortfalls is unwise, unpopular, and inequitable.

The very first time | walked into the library with my toddler, not knowing a soul in this town, the
library staff welcomed our family with enthusiasm and joy. We were greeted by name after that first
visit, and | continue to be awed by the fact that they do this for every family.

The staff of the library have built it into a third space and gathering place for the community. Exhausted
caregivers of infants, grandparents wrangling toddlers who missed a nap but can be placated with a snack,
(the library saves the day with their snacks, too!), mothers taking deep breaths as their tweens spew
attitude: we are all there, grateful for this space that has been thoughtfully created for all who walk through
the doors of the building.

The programming offered at the La Crosse Public Library is outstanding. When we have family and friends visit,
they frequently comment about how impressive the offerings are, especially because La Crosse isn’t a large
town. Story Times, Book Clubs, Pokémon and Lego Parties, Daniel Tiger appearances, the Creation Space,
classes and book clubs for our elders, a Tool Lending Library: | am convinced that we have the most diverse and
accessible programming of any library system, and the staff at the library make this programming happen.

My family is so grateful to the smart, kind, and patient staff who work at the library as well for the
programming provided that we have made the decision to donate yearly; despite our La Crosse address we
aren'’t in the City of La Crosse and therefore our taxes do not go toward any of the services we utilize at the
library. In other words, we feel so strongly that the City of La Crosse Public Library needs more funding, not
less, that we gladly attempt to offset a fraction of the costs that incur while providing such incredible
programming and community outreach.

Decreasing funding for the Library is both a heart-wrenching and illogical proposal as it will directly
affect not only patrons, but the staff who have worked so purposefully to provide programming and
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joyfully support the community that gathers there. My family asks that you reconsider the proposed
cuts to the library so that the phenomenal staff can continue to provide the outstanding
programming referenced above.

Thank you for your time and consideration,

Chiana Valencia

3600 Ebner Coulee Road

La Crosse, WI 54601
Chiana.valencia@gmail.com
612 759 0734
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Craig, Sondra

From: Megan Kirchman <megan.kirchman@gmail.com>
Sent: Thursday, September 5, 2024 9:48 AM

To: ZZ Council Members; Reynolds, Mitch

Subject: Library-Budget Cuts 2024

& Some people who received this message don't often get email from megan klrchman@gmall com. Learn why this is important

*** CAUTION: This email originated from an external sender DO NOT cI|ck l|nks or open attachments unIess you recognlze the sender and
know the content is safe G

I'm writing to ask that you consider not cutting the budget for the La Crosse Public Library in the upcoming
budget year. The $100,000 cut in 2023 was already incredibly sad for the community and access to the south
side of town. | worry any further cuts are going to result in loss of the hard-working, passionate staff that make
LPL a safe place for so many people.

LPL has been an enormous blessing of resources for me throughout my 20's, especially the last 2-3 years. When
money has been tight, | at least know | have access to free entertainment through materials. | know | have
access to tools from the Tool Library that would normally cost me hundreds of dollars. (not to mention, all the
amazing advice library staff have offered me while | was fixing my bike, or repairing things around my
apartment.) Programs like the Creation Space have given me a place to learn new skills like sewing and be
creative in new ways. I'm so thankful to have learned from talented staff, who are excited to share their
knowledge with a beginner.

LPL is a safe haven for so many in our community, physically and relationally. Any further cuts to the
budget/staff are going to take away services from the people who need it the most.

| appreciate all you do and the hard decisions you make for this city. Thank you for considering,

Megan Kirchman
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Craig, Sondra

From: Charlene Krocker <charlenekrocker@gmail.com>
Sent: Thursday, September 5, 2024 9:43 AM

To: ZZ Council Members

Subject: Funding for providing Library services

Some people who received this message don't often get email from charlenekrocker@gmall com. Learn why this is important

kEk CAUTION Th|s ema|I orlgmated from an external sender DO NOT cI|ck I|nks or open attachments unless you recognlze the sender and
know the content is safe. ***

I’'m writing about the impact and value of the program offerings, such as Monday Mornings at Main, access to
technology, books, and digital resources, the Creation Space, meeting spaces, Tool Library, Home Delivery Services
and other library services you value, | would be grateful if you strongly consider continue funding this valuable

service.
Thank you for your consideration,

-Charlene Krocker
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Craig, Sondra

From: Kayla Kemp <kayla.sue.kemp@gmail.com>
Sent: Wednesday, September 4, 2024 9:07 PM
To: Reynolds, Mitch; ZZ Council Members
Subject: Library

Some people who received this message don't often get email from kayla sue. kemp@gmall com. Learn why this is important

EE CAUTION Th|s emall orlgmated from an external sender DO NOT cI|ck lmks or open attachments unless you recognlze the sender and
know the content is safe. ***

Hi Mayor Reynolds and City Councit Members,

I'm just emailing to add to the voices of how valuable and important the La Crosse library is to me and my
family. It is a huge asset to our community and it is sad to hear that it is facing further budget cuts. We use the
library and resources the library offers most days of the week between the hundreds of books my kids getin a
year, the digital offerings for my husband and | and the countless movies and games we've borrowed over the
years. We often brag to out of town family and friends about how incredible our library is. Please don't take any
of these resources away.

Sincerely,
Kayla Kemp
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Crais, Sondra

From: Melissa Freund <melissa.zart17@gmail.com>
Sent: Wednesday, September 4, 2024 6:39 PM

To: ZZ Council Members

Subject: Library Funding

Some people who received this message don't often get email from melissa.zart17@gmail.com. Learn why this is important

know the content is safe. ***

Good evening,

I’ve heard talk recently that there could be some significant budget cuts to the La Crosse Public Library. So, I'm
writing you in hopes that you’ll reconsider, given how vital the library’s resources are to our community. There is
a plethora of reasons why | believe funding for public libraries is so important, so | will do my best to keep this as
succinct as possible.

For starters, public libraries are the only true source of free education beyond high school, as even the use of
the internet requires internet service and a device. In a climate where books are constantly under the threat of
being banned in schools, public libraries are an essential resource that provides access to all sorts of reading
materials. (Reading materials, and information, that people may not be able to access anywhere else.) Circling
back to my point about free access to education and the internet, libraries are one of, if not the only, places that
provide truly free access to the internet. One might argue that you can get free wi-fi in a number of places;
however, there is often an expectation that you’ll make a purchase in those environments and, as stated earlier,
you need to own some sort of electronic device in order to use that free wi-fi. However, at the library, there is no
need to purchase anything, you can stay as long as you need, and the internet and devices are provided for you.
This free access can be essential, especially for our homeless population, who might be unable to
communicate long distances, or search for jobs, without it.

Moving to a more personal note, my family has been visiting the library at least once a week for the past five
years. As a parent of an autistic child, | can’t tell you how much | appreciate having free access to the library. We
can go there whenever we want and work on social skills, like sharing and meeting new people, as well as attend
story times where he can practice shared attention in an understanding and low-stakes environment. This is a
huge benefit to our family as many other social groups/activities and therapies can be expensive and the costs
add up quickly. The library has helped us create amazing connections with other members of the La Crosse
community, which | don’t believe we would have, if not for the safe space and programming that the library
provides.

 would also like to take a moment to mention the amazing staff and all that they offer to our community. Library
staff are constantly greeting children by name and taking the time to truly get to know them as individuals. My
son is hyperlexic (so he started reading at two and, at five, he’s mastering multiplication and division), which the
library staff are well aware of. They have been so helpfulin finding us challenging books that aren’t too mature
for him and will often pull-out books saying, “I saw this book the other day and thought you would love it.” (And
they’re right; those books are always a hit.) They’re also super understanding of his autism. They never flinch
when he does something unusual or lacks eye contact. In fact, on more than one occasion, staff members have
come over and helped me get him through a meltdown, without me even asking for assistance. They simply see
a child who is struggling and immediately step in to help. It’s so wonderful to have another space where my kids
feel completely comfortable being themselves, and | don’t feel the need to explain, or apologize for, their
behaviors.

| understand that government funding always has its limits and, often, difficult decisions need to be made.
However, the La Crosse Public Library offers an abundance of irreplaceable services to the community.
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Therefore, | implore you to take the time to fully consider what the La Crosse community could lose/miss out on
if significant cuts are made to the library’s funding.
Sincerely,

Melissa Zart
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REPORT AND RECOMMENDATION
EMPLOYEE BENEFIT TRUST FUND COMMITTEE
EMPLOYEE MEDICAL BENEFIT PLAN

On August 29", 2024, the Employee Benefit Trust Fund Committee (EBTFC) convened to identify how to

proceed with the Employee Medical Benefit Plan for the 2025 benefit year. A motion was made, seconded, and
unanimously approved (4-0, 1 absent) to recommend the following changes to the Employee Medical Benefit Plan
for the 2025 plan year:

L]

Traditional Plan HDHP
Deductible
Single $600 (+$200) $3,500
Family $1,800 (+$600) $7,000
Coinsurance 90% 100%
Max Out of Pocket
Single $2,000 (+$1,000) $7,000
Family $6,000 (+$3.000) $14,000
Copays
PCP | $30 (+$10), 10% coinsurance Ded, $20 copay
Specialist | $30 (+$10), 10% coinsurance Ded. $20 copay

Emergency Room Ded. Coins. Ded. $75 copay
Inpatient Ded. Coins. Ded. Coins.
Qutpaitent Ded. Coins. Ded. Coins.
Pharmacy Copays $20/$35/%$60 (+510) Ded, then $0/$20/$50/$150

Specialty is Tier 3

Specialty is Tier 4

Charged Rate

(Monthly) w/HRA W/out HRA w/HRA Wi/out HRA
Single $96.21 $122.17 $85.79 $108.94
Limited Family $198.98 $252.67 $177.43 $225.30
Family $242.24 $307.60 $216.00 $274.28
EE Increase from
2024 w/HRA W/out HRA w/HRA Wi/out HRA
Single $12.09 $15.35 $1.67 $2.12
Limited Family $25.00 $31.75 $3.45 $4.38
Family $30.44 $38.65 $4.20 $5.33

With these changes, there would be a group increase of 21.2%.

The Committee previously approved changes to the prescription drug plan in order to lower costs.

First, the Committee recommends offering the option of a high deductible health plan (HDHP) to employees
with the option of a Health Savings Account (HSA).

Second, the Committee recommends increasing deductible, out-of-pocket maximum, and copays for
employees as illustrated below.

Respectfully submitted this 9" day of September 2024,

4@4//@/

Stephen F atty,

airperson
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City of La Crosse

Memo

To: Director of Finance Chad Hawkins, Mayor Reynolds, City Council Members

From: Council Member Chris Woodard

Date: 11/13/2024

Re: Proposed Amendment to Operating Budget

This is an amendment to the operating budget to reinsert large item pick up back into the budget
- $105,000 to occur in September.
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W—

From: J Olson <olsonapartments@gmail.com>

Sent: Saturday, November 16, 2024 11:31 PM

To: ZZ Council Members; Reynolds, Mitch

Subject: Large Item Pick Up - needs further amendment

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you
recognize the sender and know the content is safe. ***

Dear Council,

| want to thank CM Woodard for offering the budget amendment to restore large item pick up to City services next year,
and after speaking with him | understand that the only way he could muster support was to specify September as the
month of service provision. | am happy the service is being potentially restored but utterly gobsmacked at why, why you
would want the service provided FOUR MONTHS after the point in time thousands of people in community actually need
it? Nobody’s leases end in the first month of a new school year, 99% end in May and a small handful at the end of July.

This is like scheduling a pregnant woman to see her OB-GYN but not until four months after she gives birth. Or getting a
haircut four months after your job interview. Or seeing the dentist four months after your tooth cracked. If your car gets a
flat tire, do you wait four months to service it?

| really want to know who thinks the wisest time to provide large item pick up in a college town of 12,000 students is during
the first month of the new school year and four months after everyone has moved out. | want to understand how they think
this adequately services the needs of the students, and how this helps landlords who are working hard to provide clean,
beautiful housing and neighborhoods for these young people and paying in enormous amounts of property taxes that are
supposed to be used to support my ability to do business successfully in this community. | drove past the orange thing in
Burns park and am disappointed my tax dollars are going towards renting “public art” | don’t care to see, but we can’t get
large item pick up during the month its actually needed and on top of that I'm also supposed to pay new fees to dispose of
yard waste next year? This is not good stewardship of the taxpayer dollar. Don’t worry I’'m not running for Mayor.

My big concern here is that someone specifically wants to choose a month that obviousty the service is not going to be
used, and the low numbers will be used to justify ripping the service back out of the budget come 2026. At least that
seems to be the classic political strategy being attempted.

Since we always compare La Crosse to other communities, if you look at Madison, they provide unlimited pick up during

their student move out, which you need to understand Madison has always been 99% Aug 1 to July 31st lease terms,
which is different than La Crosse(we are almost all June 1 to mid May):
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10:38 NI IR 55

If you live in the student move out area, you
will not be required to complete a work order
for free large items from August 5, 2024 until
the morning of Friday, August 23, 2024. Large
item collection crews will be roving the
student areas during that time.

During this window of time, you will not be
required to submit a work order to have
couches, chairs, box springs, mattresses,
bookshelves, tables, and other free large
items picked up from the curb.

If you need a large item picked up after or
before this window of time listed above, you
must create a work order.

A list of items that may require depending on
who collects your recycling can be found on
the Large Item page.

If your large item is not listed, and it is also
not an electronics item that must be recycled
by state law, then it can be collected at the
curb without a work order in the student
move area during the window of time noted
above.

What if you do not live in the student move
out area? The normal large item work order
requirements still apply.

& cityofmadison.com
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And in Milwaukee, there is a similar program to take care of the students during their move out, and they have lease terms
on the same time frame as La Crosse. 6 cubic yards is more than the “five item” limit we had currently imposed. It's
actually quite a lot:
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Here's what to do if you need to unload that
heavy furniture or other bulky household items
during move-out:

o Regular Garbage Collection Day: 1 cubic
vard of bulky items (the size of a recliner)
may be put at your regular collection point
for pickup on your regular day.

e Project Clean & Green: A city-wide
program that offers coordinated clean-up.
Collection crews will be near campus from
May 17-21 and will collect up to 6 cubic
vards per property of unwanted furniture,
mattresses or household items, and
garden/yard debris in paper yard waste
bags.

o Contact DPW for a Special Pickup: Place
items at your collection point and then
request a special pickup online or call 414-
286-2489. Fee is $50 for 1-4 cubic yards
and $150 for 4-6 cubic yards.

o Take items to a Drop Off Center: Drop off
bulky waste items at a Drop Off Center

(fees may apply). You can also dispose of
AA & uwm.edu ¢

< B M O
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And | also wonder about this new fee for the brush site—if you have a small mom and pop local landlord who only owns 2-
3 rentals, are they going to have to pay $1,500 to use the brush site from now on? What if you are an owner-occupied
rental and live in one of the units? What about residents who hire the neighbor’s kid to help with fall leaf removal because
he has extra barrels and a pick up truck? It's just way too easy to blow leaves into the street to avoid having to pay an
astronomical fee so you need to make sure you get answers to these questions. The water department can explain what
goes horribly wrong with the storm drains when people just shove it all in the street, as what happened under Kabat when
the leaf pick up was once a disaster a few years back. 1think CM’s Happel and Janssen were on Council with me back
when that happened and can share what they remember from that time.

Thanks for listening,

Jessica Olson
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Craig, Sondra

From: Sarah Flietner <sarahfliether@gmail.com>
Sent: Monday, November 18, 2024 1:09 PM

To: ZZ Council Members

Subject: Large item pick up 2025

Some people who received this message don't often get email from sarahflietner@gmail.com. Learn why this is important

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***

Good afternoon.

| was told there is debate regarding large item pick up being changed for 2025.

For me this has never worked. | get missed and told that | didn't not have my items out on time and end up
hauling things myself or risk blight tickets.

It's convenient for me at the end of May and not September. This allows for spring purging. | would hope we
could implement it twice a year instead of annually. We pay enough taxes this should be a thing.
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Craig, Sondra

From: Tami Nururdin <realtortami@gmail.com>
Sent: Monday, November 18, 2024 1:36 PM
To: ZZ Council Members
Subject: Large Item Pick Up
*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the sender and
know the content is safe. ***
Hello

| am glad to see the City Of La Crosse finds the value of bringing back
Large Item Pick Up! We really missed it this past year after moving back
to La Crosse. | know many residents including our tenants and MANY
of my clients (homeowners I've worked with to help them buy

their homes) will appreciate having it back. | think it would make most
sense to have Large Item Pick up from the end of May to the

beginning of June. As a resident of La Crosse, a Realtor serving La
Crosse, a landlord, a volunteer of several non profits and an active
member in our community, | work with many people making a move in
La Crosse.

It would be beneficial to homeowners that have done Spring cleaning.

It would be great for many tenants & homeowners that wait to make a
move until the end of the school year so they don't have to uproot
their children in the school year.

It would be beneficial to all the wonderful college kids that choose to go
to school at one of our 3 great colleges. The students make up a large
part of our population as residents in La Crosse and typically have
leases that end mid May. Many of them don't have a way to haul large
furniture at move out time.
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| appreciate you taking into consideration bringing back Large ltem Pick
Up and carefully considering the dates of mid May to June for a Large
ltem Pick Up Date that would help the people of La Crosse.

Thank you for your time and consideration,

Tami Nururdin

1303 Avon ST La Crosse

Call or Text: 608-498-8499
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Craig, Sondra

From: Shirley Krause <krausesak@gmail.com>
Sent: Monday, November 18, 2024 3:03 PM
To: ZZ Council Members

Subject: Big item pick up

[Some people who received this message don't often get email from krausesak@gmail.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

*** CAUTION: This email originated from an external sender. DO NOT click links or open attachments unless you recognize the
sender and know the content is safe. ***

| would like to recommend that big item pick up be reinstated and that it be held in May. That is when people do their spring
cleaning and makes the most sense. Also college kids are moving out and it seems it would be better for getting rid of items they
leave behind. | am a resident of la crosse and a home owner. As a tax payer i feel this is a just request. Thank you for
considering this request.

Shirley Krause

Sent from my iPad
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City of La Crosse, Wisconsin City Hall

400 La Crosse Street
La Crosse, WI 54601
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24-1372

Resolution adopting the 2025 Council Meeting Calendar.

RESOLUTION

WHEREAS, Council Rule 11 (3) directs the City Clerk to create an Annual Council Calendar
to be adopted by reference at the annual budget meeting held in November of each calendar year
by majority vote of those present.

NOW, THEREFORE BE IT RESOLVED by the Common Council of the City of La Crosse
that the 2025 Council Meeting Calendar is hereby adopted by reference.

BE IT FURTHER RESOLVED that the City Clerk is hereby authorized to make any
necessary or required updates the 2025 calendar.
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Approved:x/x/2024

2025 Council Meeting Calendar

To view all City meeting agendas, minutes and legislation, visit the Legislative Information Center at www.cityoflacrosse.org.

J&A F&P
Tuesday of week Thursday of week
before Council before Council

Tuesday before Council - March, June, September, December

COUNCIL PLANNING

COUNCIL

2nd Thursday each month

All regular meetings begin at 6:00 p.m. in Council Chambers (1st Floor) unless otherwise noted.

I city Hall Closed

January July
Sun | Mon [ Tues | Wed | Thu Fri Sat Sun | Mon [ Tues | Wed | Thu Fri Sat
30 2 3 4 1 2 3 5
5 6 7 8 9 10 11 6 7 8 9 10 11 12
12 13 14 15 16 17 18 13 14 15 16 17 18 19
198 21| 22| 23] 24| 25 20 21| 22 23] 24 25| 26
26 27 28 29 30 31 27 28 29 30 31
Federal Holidays: New Year's Day - 1st, MLK Jr. Birthday - 20th Federal Holiday: Independence Day - 4th
Jan 2: J&A - 4 pm, F&P 6 pm; Jan. 7: Council Planning mtg from Dec.
Februa August
Sun | Mon [ Tues | Wed | Thu Fri Sat Sun | Mon [ Tues | Wed | Thu Fri Sat
1 1 2
2 3 4 5 6 7 8 3 4 5 6 7 8 9
9 10 11 12 13 14 15 10 11 12 13 14 15 16
16 17 18 19 20 21 22 17 18 19 20 21 22 23
23 24 25 26 27 28 24 25 26 27 28 29 30
31
Spring Primary Election: 18th
Federal Holiday: Washington's Birthday - 17th
March September
Sun | Mon [ Tues | Wed | Thu Fri Sat Sun | Mon | Tues | Wed | Thu Fri Sat
1 2 3 4 5 6
2 3 4 5 6 7 8 7 8 9 10 11 12 13
9 10 11 12 13 14 15 14 15 16 17 18 19 20
16 17 18 19 20 21 22 21 22 23 24 25 26 27
23 24 25 26 27 28 29 28 29 30
30 31
Federal Holiday: Labor Day - 1st
League of WI Municipalities Conference: 17th- 19th
April October
Sun | Mon [ Tues | Wed | Thu Fri Sat Sun | Mon [ Tues | Wed | Thu Fri Sat
1 2 3 4 5 1 2 3 4
6 7 8 9 10 11 12 5 6 7 8 9 10 11
13 14 15 16 17 18 19 12 13 14 15 16 17 18
20 21 22 23 24 25 26 19 20 21 22 23 24 25
27 28 29 30 26 27 28 29 30 31
Spring Election: 1st Federal Holiday: Indigenous People's Day (also observed as Columbus Day) -
Adjourned/Organizational Meeting: 15th, 4 p.m. 13th
May November
Sun | Mon [ Tues | Wed | Thu Fri Sat Sun | Mon [ Tues | Wed | Thu Fri Sat
1 2 3 1
4 5 6 7 8 9 10 2 3 4 5 6 7 8
11 12 13 14 15 16 17 9 10 11 12 13 14 15
18 19 20 21 22 23 24 16 17 18 19 20 21 22
25H 27] 28] 29 30 31 23] 24| 25 2emj
30
Federal Holiday: Memorial Day - 26th Annual Operating Budget Meeting:17th; 18th only if needed
Federal Holidays: Veterans Day - 11th, Thanksgiving - 27th
June December
Sun | Mon [ Tues | Wed | Thu Fri Sat Sun | Mon [ Tues | Wed | Thu Fri Sat
1 2 3 4 5 6 7 1 2 3 4 5 6
8 9 10 11 12 13 14 7 8 9 10 11 12 13
15 16 17 18 19 20 21 14 15 16 17 18 19 20
22 23 24 25 26 27 28 21 22 23 26 27
29 30 28 29 30

Federal Holiday: Juneteenth - 19th

Federal Holiday: Christmas Day 2

In the event meeting dates change, notice will be provided.

5th
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	File ID: 24-1507
	Caption: Resolution approving Appendix C of the Municipal Code for the City of La Crosse entitled "Fee Schedule" effective January 1, 2025.
	Staff/Department Responsible: Nikki Elsen City Clerk
	Requestor: Nikki Elsen City Clerk
	Location: NA
	Summary/Purpose: 
To update the fee schedule effective January 1, 2025 with corrections and fee increases.
	Background: 
Pursuant to Council Rule XV, the fee schedule is adopted annually at the November budget meeting.

	Fiscal Impact: None
	Staff Recommendation: To Adopt.


