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Resolution approving City Council goals and priorities. 

AMENDED RESOLUTION 

WHEREAS, the La Crosse Common Council places great importance on planning for the City’s future; 

Council members know that it is vitally important to provide future direction that ensures the health and 

welfare of the citizens as well as the City’s redevelopment and revitalization; and 

WHEREAS, the Common Council wishes to provide direction to the Council, Mayor and City 

Departments through goals and priorities set for the next three years; and 

WHEREAS, the Common Council developed the following goals and prioritized list. 

1. Improve housing with preference toward mixed use development and redevelopment and 

higher density  

2. Improve public safety  

3. Improve code enforcement  

4. Improve streets and Infrastructure  

5. Develop/Improve regional relationships  

6. Develop budget planning to include performance measures and cost savings 

7. Attract employers, both manufacturing and professional  

8. Improve community engagement 

9. Improve employee relationships  

10. Finish administrative reorganization 

11. Improve internal and external Communications  

12. Improve public online access  

NOW THEREFORE BE IT RESOLVED by the Common Council of the City of La Crosse that it hereby adopts 

the above goals and priorities through 2016.  

BE IT FURTHER RESOLVED that Department Directors will apply these goals and priorities as they 

prepare their Department priorities and they will at minimum, annually, provide progress reports to the 

Common Council. 

 

 
I, Teri Lehrke, certify that this resolution was duly and officially adopted by the Common Council of the  
City of La Crosse on March 12, 2015. 
 
 
________________________ 
Teri Lehrke, City Clerk 
City of La Crosse, Wisconsin 


