
Board of Public Works

City of La Crosse, Wisconsin

Meeting Agenda - Final

City Hall

400 La Crosse Street

La Crosse, WI 54601

Council Chambers

City Hall, First Floor

10:00 AMMonday, September 30, 2024

The Board of Public Works meeting is open for in-person attendance and will also be conducted 

through video conferencing. The meeting can be viewed by visiting the Legislative Information Center

(https://cityoflacrosse.legistar.com/Calendar.aspx) and clicking on the video link to the far right in the

meeting list.)

Call to Order

Roll Call

Mitch Reynolds, Tamra Dickinson, Rebecca Schwarz, Andrea Trane, Matthew Gallager.

Approval of Minutes

Minutes from September 23, 2024.

Agenda Items:

24-0938 Bidder's Proof of Responsibility.

24-1299 Construction Contract Change Orders.

24-1300 Construction Contract Final Payments.

24-1307 Request for funding Myrick Pumphouse Stand-by Generator.

24-1309 IT Department request to add Rooftop Chillers for City Hall Server Room.

24-1310 Request to approve the agreement to purchase manhole inspection camera.

24-1311 Finding and Order to Establish Two 15 Minute Loading Zones along Veterans 

Memorial Drive.

24-1263 City Brewery Forfeiture Response.

24-1210 Resolution to cancel, amend, reallocate, and/or move previously approved 
water utility past or future CIP projects/equipment. 

Adjournment
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September 30, 2024Board of Public Works Meeting Agenda - Final

Notice is further given that members of other governmental bodies may be present at the above 

scheduled meeting to gather information about a subject over which they have decision-making 

responsibility.

NOTICE TO PERSONS WITH A DISABILITY

Requests from persons with a disability who need assistance to participate in this meeting should call 

the City Clerk's office at (608) 789-7510 or send an email to ADAcityclerk@cityoflacrosse.org, with as 

much advance notice as possible.
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Text File

City of La Crosse, Wisconsin City Hall

400 La Crosse Street

La Crosse, WI 54601

File Number: 24-0938

Agenda Date: 9/30/2024  Status: Agenda ReadyVersion: 1

File Type: General ItemIn Control: Board of Public Works

Agenda Number: 
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CONTRACTOR ADDRESS 2024-2025 BID WORK PERFORMED

PRE-QUALIFICATION

HENGEL BROTHERS, INC.
2302 SOUTH AVE, LA CROSSE, WI 

54601
$6,639,201.00

HVAC, PLUMBING, PUMP HOUSES & LIFT STATIONS, SANITARY & STORM SEWER 

CONSTRUCTION, WATER MAIN CONSTRUCTION

KNUTSON CONSTRUCTION SERVICES 

ROCHESTER, INC.

5985 BANDEL RD. NW, 

ROCHESTER, MN 55901
$110,358,000.00

BUILDING CONSTRUCTION, BUILDING DEMOLITION, GENERAL CONSTRUCTION

ENGINEERING & CONSTRUCTION 

INNOVATIONS, INC.

7002 6TH ST N, OAKDALE, MN 

55128

$31,461,777.00 PUMP HOUSES & LIFT STATIONS, SANITARY & STORM SEWER CONSTRUCTION, REINFORCED 

CONCRETE CONSTRUCTION, WATER MAIN CONSTRUCTION

BIDDERS PROOF OF RESPONSIBILITY FOR BPW MEETING

9/30/2024
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Text File

City of La Crosse, Wisconsin City Hall

400 La Crosse Street

La Crosse, WI 54601

File Number: 24-1299

Agenda Date: 9/30/2024  Status: Agenda ReadyVersion: 1

File Type: General ItemIn Control: Board of Public Works

Agenda Number: 
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CONTRACT CHANGE ORDER 

 No.    010  

 Date   09/24/2024  

EDF #    20-040  

Contract No.  WWTP-2021-48 for the following public work:  2021 Wastewater Treatment 

Facility Upgrades Project between C.D. Smith Construction, Inc. and the City of La Crosse, 

dated  April 8, 2021 , is hereby changed in the following particulars, to-wit: 

 

 The following specific work is hereby added to such contract: 
 

Contract Price $       0.00 

Contract Times to Substantial Completion 274 days 

Contract Times to Final Completion 255 days 

 

By virtue of such changes in the contract, the following revisions shall be made in the 

contract price: 

 Contract Price  -------------------------------------------------------------- $  61,295,891.66 

 Contract price decreased by eliminations ------- $            0 

            Contract price increased by additions ----------- $            0 

 Net Deductions or Additions (Strike out one) ------------------------ $                       0 

 Revised Contract Price  --------------------------------------------------- $  61,295,891.66 

 

By virtue of such changes in the contract, the following revisions shall be made in the 

contract times: 

 Contract Substantial Completion Date  --------------------------------     October 31, 2024 

 Contract Final Completion Date  ---------------------------------------- December 31, 2024 
 
 

 

 
 

_______________________________ 
NAME OF CONTRACTOR 

 
  ____________________________________ 

_________________________________ BOARD OF PUBLIC WORKS 
CONTRACTOR SIGNATURE 

 

 

I HEREBY CERTIFY that there are sufficient funds in the treasury to meet the liability assumed by 
the foregoing addenda to contract, or that provision has been made to pay the liability that will accrue 

thereunder. (WS 62.15-12; 62.09-10-f) 

 

  ____________________________________
  Budget Analyst 

 

  ____________________________________ 
Controller 

C.D. Smith Construction Inc.

Docusign Envelope ID: 200C208A-4766-4CE0-B689-542E02F5F075
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Text File

City of La Crosse, Wisconsin City Hall

400 La Crosse Street

La Crosse, WI 54601

File Number: 24-1300

Agenda Date: 9/30/2024  Status: Agenda ReadyVersion: 1

File Type: General ItemIn Control: Board of Public Works
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Text File

City of La Crosse, Wisconsin City Hall

400 La Crosse Street

La Crosse, WI 54601

File Number: 24-1307

Agenda Date: 9/30/2024  Status: Agenda ReadyVersion: 1

File Type: General ItemIn Control: Board of Public Works
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CITY OF LA CROSSE 
WATER DEPARTMENT 

400 La Crosse St 
La Crosse WI 54601-3396 

Phone (608) 789-7536 

utilities@cityoflacrosse.org 

   
                         MEMORANDUM 

 
 

To:      Board of Public Works   
From: Derek Greebon – Water Superintendent                       
Date:  8/26/2024 
Subject: 800 East Ave N – Myrick Pumphouse Stand-by Generator 
 
 
On August 28th, 2024, the standby generator inside of the Myrick Pumphouse caught fire and is a total loss. The 
Water Department is seeking $50,000 dollars to replace and relocate the generator outside the building. This 
relocation will accomplish safety of the staff and the building. The funds will come from the Water funds and some 
of the costs will be off set by an insurance claim. 
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Text File

City of La Crosse, Wisconsin City Hall

400 La Crosse Street

La Crosse, WI 54601

File Number: 24-1309

Agenda Date: 9/30/2024  Status: Agenda ReadyVersion: 1

File Type: General ItemIn Control: Board of Public Works
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CITY OF LA CROSSE UTILITIES 
WATER - SEWER - STORM 

400 La Crosse St 
La Crosse WI 54601-3396 

Phone (608) 789-7536 

utilities@cityoflacrosse.org 

   
                         MEMORANDUM 

 
 

To:      Board of Public Works 
From: Tina Erickson, Utilities Finance & Compliance Manager 
  Luke Schipper, Assistant Superintendent - Sewer 
Date:  September 30, 2024 
Subject: Manhole camera purchase agreement and rental agreement 
 
The Sanitary Sewer Utility has a manhole inspection camera scheduled for purchase in 2025, but due to operational 
demands and necessity to complete large numbers of condition assessments of sanitary and stormwater 
underground structures for upcoming capital projects, it would be advantageous to rent the equipment now to avoid 
delays in the capital design and planning process.  The vendor is willing to rent the camera to the utility for free for 
the remainder of this year until the funding becomes available in January at which point we would purchase the 
camera in full at the source well quote pricing provided, contingent upon completing the attached Quote/Purchase 
Agreement and Rental Agreement.      
 
The purchase price comes in well below the approved budget of $30,000, and the Utility believes this temporary 
rental is the best course of action to meet the immediate need for more efficient structural inspections  until we can 
proceed with the approved purchase.   We request the Board’s approval to sign these two agreements and rent the 
camera that has already been approved for purchase in the upcoming fiscal year.   
 
Thank you for your time and consideration.  
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City of La Crosse, Wisconsin City Hall

400 La Crosse Street

La Crosse, WI 54601

File Number: 24-1311
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F r o m  t h e  O f f i c e s  o f  t h e  T r a f f i c  E n g i n e e r  

a n d  t h e  C h i e f  o f  P o l i c e  

C i t y  H a l l  

 

400 La Crosse Street * La Crosse, WI 54601 * www.cityoflacrosse.org 

 

C I T Y  O F  L A  C R O S S E  

B O A R D  O F  P U B L I C  W O R K S  

F i n d i n g s  &  O r d e r s :  
 
September 26, 2024 
 
 
(X) ESTABLISHING ( ) AMENDING ( ) VACATING 
 
TYPE OF ALTERATION:  15 Minute Parking Loading Zone 
 
GENERAL LOCATION:  On the North side of Veterans Memorial Drive approximately 1340 feet 
North of the North line of State Street to a point 60 feet Westerly Thereof  
 
AND On the West side of Veterans Memorial Drive approximately 1465 feet North of the North 
line of State Street to a point 60 feet Southerly thereof 
 
Report: 
 
A request was received from the City of La Crosse Parks and Recreation Department to 
investigate Veterans Memorial Drive for the establishment of Loading Zone(s) Near the location 
of the La Crosse Queen pickup. It is recommended that these loading zones be established as 
requested. 
 
WHEREAS, Section 44-39 of the City of La Crosse Municipal Code of Ordinances provides that 
after obtaining a report and recommendation of the Traffic Engineer, the Chief of Police shall 
forward recommendations and appropriate orders to the Board of Public Works. 
 
AND WHEREAS, the Findings of the Traffic Engineer state the public interest, convenience, 
and necessity, the Chief of Police hereby Orders the above traffic alterations, to wit: 
 

• Establish two 15 minute loading zones, along Veterans Memorial Drive as defined 
above. 

 
NOW, THEREFORE, the Board of Public Works hereby approves the aforementioned traffic 
alteration, and City staff is hereby authorized to effect said changes. 
 
 

Matthew A. Gallager  Shawn Kudron 
Director of Engineering & Public Works  Chief of Police 
 
 
Date Filed: 2024-09-26 
BPW Approval: ____________ ____________________ 
 Date Presiding Officer 
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La Crosse, WI 54601

File Number: 24-1263
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City Brewing Company, LLC 

925 South 3rd Street 
La Crosse, WI 54601 

Date: 9/24/2024 
To: Jared Greeno, 
 
I am pleased to write this letter to you about the compliance order that was given to City Brewery in April. At this 
time I believe we have met the compliance order requirements. Please see my responses below for the actions that 
were needed to be completed.  

1.) Force Main Repair – was completed by the 2nd week of Sept. 2024 and the plant is operating in normal 
condition.   

2.) Roof repairs to the reactor cover have been completed and we have added an H2S neutralizer called Zee 
Zyme Sulfa-Scav that is fed to 4 blowers that shoot a mist across the reactor roof. If any H2S finds its way 
out this product will neutralize it. We are also still working down two different paths of either putting in a 
new WWTP or installing a new floating cover. We will know the exact path before the end of 2024. 

3.) An H2S remediation report was provided and we have shown significant reduction in H2S generation. We 
added a product called Cal-Nitro in Aug. that is being fed into the system before the equalization tank. This 
product is consumed before the sulfates in the water thus resulting in less H2S generation. We have also 
added an additional product called Zee Zyme Bacilli-Solv which is bacteria that is put into the wastewater 
system before the equalization tanks. This product targets and consumes sulfates along with BOD and 
COD. This living product takes about 4 to 6 weeks to get fully established in the wastewater system. This 
product was put online Sept. 11th.  With the work that has been completed at this time I believe we have 
met this requirement. 

4.) For the H2S numerical limit we are working with the City WWTP team and will be reviewing the new 
permit in October. We have been meeting monthly and will continue to make sure that we will be able to 
meet the permit limits. 

The information provided should meet the requested actions. Please provide feedback on this once you have 
reviewed. If you need any clarity or any more information I will be happy to provide.  

 

Sincerely, 

 

Matthew Sweet 
Plant Manager 
City Brewery, LLC 
925 3rd Street 
La Crosse, WI 54601 
920-585-4598 
msweet@citybrewery.com 
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24-1210 
 

Resolution to cancel, amend, reallocate, and/or move previously approved water utility 
funds for past or future CIP projects/equipment purchases. 
 

RESOLUTION 
 

WHEREAS, the City of La Crosse previously allocated funds in prior Capital Improvement 
Budgets, including: 

 
Projects: 
 
2017 #282 – Live Valve Installations – 3 Locations; 
2019 #274 – Water System Master Plan Update; 
2020 #492 – Well House Furnace Replacements; 
2023 #813 – Well 19 Motor Replacement; 
 
Equipment: 
 
2019 #E102 – Tapping Machine; and 
 
 
WHEREAS, the City of La Crosse previously approved future, planned Capital Equipment 

purchases, including: 
 
2025 #E413 – ½ Ton Truck – WTR-19; 
2026 #E295 – Skid Steer Loader; and 
 
 
WHEREAS, due to ongoing assessment of projects and/or equipment needs, some 

projects are no longer needed or were able to be completed with other funds, and some 
equipment purchases are needed sooner, Utility staff recommend cancelling/removing some 
projects and reallocating funds to elsewhere, including sooner equipment purchases and the 
creation of a new project and equipment purchase, using previously approved funds; and 

 
WHEREAS, the previously approved has CIP 2023 #813 titled “Motor for Well 19,” and 

staff requests that this title be changed to “Motors for Water Utility Wells” to allow for flexibility 
to implement motor replacement at any well, based upon needs assessment, and 

 
WHEREAS, the previously approved 2025 Capital Equipment Budget includes #413 for 

replacement of WTR-19 in 2025, and, due to a vehicle crash that rendered WTR-19 in need of 
replacement sooner, the Utility requests moving the purchase of a new vehicle from 2025 to 
2024 and funding the immediate purchase via a different source, and 

 
WHEREAS, the previously approved 2026 Capital Equipment Budget includes #E295 for 

the purchase of a mini-excavator, and the Water Utility has an opportunity to purchase a used 
mini-excavator from the Sewer Utility, the Water Utility requests moving the purchase up from  
2026 to 2024, to include a trailer to haul the mini-excavator, and funding the immediate 
purchases via a different source, and 
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WHEREAS, Grandad Reservoir has been found to need immediate rehabilitation, and 
several projects have been completed with operating funds, or are no longer necessary, staff 
requests to cancel and reallocate funds from projects/purchases 2017 #282, 2019 #274, and 
2019 #E102, and to reduce and re-allocate excess funds from CIP 2020 #492, and 

 
WHEREAS, Section 2-360(c) of the Code of Ordinances states Unanticipated 

projects/equipment. Any Capital Project and Capital Equipment item not previously listed in 
the adopted Capital Budget requiring immediate funding from the Capital Budget will require 
a two-thirds vote of the Common Council members present at the meeting. 

 
NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La Crosse 

that it hereby authorizes amending the Water Utility Capital Improvement Project and Capital 
Equipment Budgets, as detailed herein. 

 
BE IT FURTHER RESOLVED that the Common Council hereby amends CIP 2023 #813 

to be titled, “Motors for Water Utility Wells.” 
 
BE IT FURTHER RESOLVED that the Common Council hereby removes #413 from the 

2025 CIP Capital Equipment Budget and authorizes purchase of a replacement vehicle 
immediately with funds from: 

 
Water Utility Cash (Unbudgeted) Fund 645   $90,000 
 
 

BE IT FURTHER RESOLVED that the Common Council hereby removes #E295 from the 
2026 CIP Capital Equipment Budget and authorizes purchase of a mini-excavator (used, from 
Sewer Utility) and trailer (new) immediately with funds from: 

 
Water Utility Cash (Unbudgeted) Fund 645   $75,000 
 
 

BE IT FURTHER RESOLVED that the Common Council does hereby authorize the 
removal/cancellation and/or reduction of funds from projects/purchases as follows: 

 
2017 #282 (cancel)       $100,000 
2019 #274 (cancel)       $108,000 
2019 #E102 (cancel)      $8,000 
2020 #492 (reduce)       $194,000 
 
 

BE IT FURTHER RESOLVED that the Common Council hereby authorizes creation and 
execution of a new Capital Improvement Project, with funds listed immediately above going to: 

 
2024 (NEW #) – Grandad Reservoir Rehabilitation  $410,000 
 
 

BE IT FURTHER RESOLVED that City departments and staff are hereby authorized to 
take required steps to effectuate and implement this resolution. 
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CITY OF LA CROSSE 
400 La Crosse Street 

La Crosse, Wisconsin 54601 
(608) 789-CITY 

www.cityoflacrosse.org 
  

LEGISLATION STAFF REPORT FOR COUNCIL 
 

File ID   Caption 
 
 
 
Staff/Department Responsible for Legislation 
 
 
 
Requestor of Legislation 
 
 
 
Location, if applicable 
 
 
 
Summary/Purpose 
 
 
 
 
 
 
 
 
 
Background 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
 
 
 
Staff Recommendation 
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CONTRACT CHANGE ORDER 

 No.    010  

 Date   09/24/2024  

EDF #    20-040  

Contract No.  WWTP-2021-48 for the following public work:  2021 Wastewater Treatment 

Facility Upgrades Project between C.D. Smith Construction, Inc. and the City of La Crosse, 

dated  April 8, 2021 , is hereby changed in the following particulars, to-wit: 

 

 The following specific work is hereby added to such contract: 
 

Contract Price $       0.00 

Contract Times to Substantial Completion 274 days 

Contract Times to Final Completion 255 days 

 

By virtue of such changes in the contract, the following revisions shall be made in the 

contract price: 

 Contract Price  -------------------------------------------------------------- $  61,295,891.66 

 Contract price decreased by eliminations ------- $            0 

            Contract price increased by additions ----------- $            0 

 Net Deductions or Additions (Strike out one) ------------------------ $                       0 

 Revised Contract Price  --------------------------------------------------- $  61,295,891.66 

 

By virtue of such changes in the contract, the following revisions shall be made in the 

contract times: 

 Contract Substantial Completion Date  --------------------------------     October 31, 2024 

 Contract Final Completion Date  ---------------------------------------- December 31, 2024 
 
 

 

 
 

_______________________________ 
NAME OF CONTRACTOR 

 
  ____________________________________ 

_________________________________ BOARD OF PUBLIC WORKS 
CONTRACTOR SIGNATURE 

 

 

I HEREBY CERTIFY that there are sufficient funds in the treasury to meet the liability assumed by 
the foregoing addenda to contract, or that provision has been made to pay the liability that will accrue 

thereunder. (WS 62.15-12; 62.09-10-f) 

 

  ____________________________________
  Budget Analyst 

 

  ____________________________________ 
Controller 

C.D. Smith Construction Inc.

Docusign Envelope ID: 200C208A-4766-4CE0-B689-542E02F5F075
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	File ID: 24-1210
	Caption: Resolution to cancel, amend, reallocate, and/or move previously approved water utility past or future CIP projects/equipment.

	Staff/Department Responsible: Water Utility
	Requestor: Derek Greebon, Water Superintendent
	Location: 
	Summary/Purpose: Re-appropriate various utility capital improvement and capital equipment budgets due to changing needs or more critical infrastructure needs. 
	Background: As the Water Utility monitors its operations and needs, and as completed or canceled projects are tracked, it strives to reallocate existing funds to minimize rate increases or new borrowing.  Needs for equipment and maintenance change, and the utility has determined that a reallocation of funds to help with various maintenance activities and equipment purchases would be a better use of funds.  More specific details are available upon request, per each CIP # entry.
	Fiscal Impact: Increase original 2024 budget spending offset by decrease in current and future year projects, all paid for by the water utility fund. 
	Staff Recommendation: 


