25-0474

Resolution Authorizing the Reallocation of 2021 Capital Equipment Budget Funds to Purchase
Cloud-Based KnoxBox KeySecure Apparatus Hardware and Replacement of CRM Fleet
Vehicles.

RESOLUTION

WHEREAS, Section 2-360 of the City Code of Ordinances states that any capital project
or capital equipment item not previously listed in the adopted Capital Budget requiring
immediate funding from the Capital Budget shall require a two-thirds vote of the Common
Council members present at the meeting;

WHEREAS, funds of $70,000.00 originally appropriated for the replacement of the Fire
Safety Education Trailer (2021 Capital Equipment Item #269) were reallocated by Resolution
#22-0436 to support the replacement of the Public Education Robotic Fire Dog and the Kitchen
Fire Safety Trailer;

WHEREAS, it has been determined that additional needs and priorities of the CRM
Division of the Fire Department require the further reallocation of $56,602.00 of the remaining
funds to support the replacement of current KnoxBox apparatus hardware and CRM fleet
vehicles;

WHEREAS, the Fire Department has identified a purchase cost of $18,138.00 for thirteen
(13) Cloud-Based KnoxBox KeySecure Apparatus with associated installation hardware, with
the remaining $38,464.00 to be used for CRM fleet vehicle replacement;

NOW, THEREFORE BE IT RESOLVED by the Common Council of the City of
La Crosse that it hereby authorizes a second reallocation of remaining funds from the Fire
Safety Trailer funds, as originally reallocated in Resolution #22-0436, in the amount of
$56,602.00 for the purchase of KnoxBox KeySecure Apparatus and CRM fleet vehicle
replacement;

BE IT FURTHER RESOLVED that the Fire Chief and Finance Director are hereby
authorized to take all steps necessary to effectuate this resolution.



