City Hall
400 La Crosse Street
La Crosse, WI 54601

City of La Crosse, Wisconsin

Meeting Agenda - Final

Redevelopment Authority

Thursday, June 23, 2022 4:00 PM City Hall
Council Chambers

The meeting is open for in-person attendance and will also be conducted through video conferencing.
The meeting can be viewed by clicking this link (or typing the URL in your web browser address bar):
https://stream.lifesizecloud.com/extension/11133164/bf25392a-c72c-47c8-a792-6c8e0df79e09

If you wish to speak on an agenda item, arrive early to sign up before the meeting begins. If attending
virtually and you wish to speak, contact the Department of Planning, Development and Assessment at
the email or phone number below so we can provide you with the necessary information to join in.
Members of the public who would like to provide written comments on any agenda may do so by
emailing tranea@cityoflacrosse.org, using a drop box outside of City Hall or mailing the Department of
Planning, Development and Assessment, 400 La Crosse Street, La Crosse WI 54601. Questions, call
608-789-7512.

Call to Order
Roll Call
Approval of Minutes from the May 26, 2022 meeting.

Agenda ltems:

1 22-0606 Merge Presentation and Review of Plans.

Attachments: 2022.01.21 LCM - Pullback Merge.pdf

2 22-0838 Review of Long Term Stormwater Maintenance Updated Agreement.

Attachments: RPD - Long-Term Maint Agreement.pdf

3 22-0839 Update from SEH on Geotechnical Reports and Plat.

Attachments: Preliminary Plat and Topographic Map.pdf

4 22-0840 Consideration and possible action on mowing contract with Nicholas J's Lawn
Care LLC.

Attachments: 2022 Mowing Services With RDA Agreement River Point.pdf

5 22-0841 June 2022- Monthly update from WIiRED Properties on River Point District.

Attachments: June 2022 WIiRED Update.pdf
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6 22-0842 June 2022- Monthly Financials.

Attachments: June 2022 Financials.pdf

7 22-0843 Consideration and possible action on contract with Vendi through 2022.

Attachments: RDA Vendi Proposed SOW 2022 signed.pdf

(Note: The Committee and/or Council may convene in closed session pursuant to Wis.
Stat. 19.85(1)(e) to formulate & update negotiation strategies and parameters. Following
such closed session, the Committees and/or Council may reconvene in open session.)

8 22-0844 Consideration and possible action on deliverables for contract with WiRED
through 2022.

Attachments: RDA Wired Development Second Extension signed.pdf

(Note: The Committee and/or Council may convene in closed session pursuant to Wis.
Stat. 19.85(1)(e) to formulate & update negotiation strategies and parameters. Following
such closed session, the Committees and/or Council may reconvene in open session.)

Adjournment

Notice is further given that members of other governmental bodies may be present at the above
scheduled meeting to gather information about a subject over which they have decision-making
responsibility.

NOTICE TO PERSONS WITH A DISABILITY

Requests from persons with a disability who need assistance to participate in this meeting should call
the City Clerk's office at (608) 789-7510 or send an email to ADAcityclerk@cityoflacrosse.org, with as
much advance notice as possible.

Redevelopment Authority Members:
Adam Hatfield, Andrea Richmond, Edward Przytarski, Gus Fimple, John Kovari, Karen Dunn, &
Michael Sigman.
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SOCIOECONOMIC DATA

RIVER POINT
DISTRICT ﬂ

RIVER POINT
DISTRICT ﬂ

RIVER POINT
DISTRICT ﬂ

The location of the population indicates that currently there The dwelling units of the surrounding area illustrate that The employment areas of the areas are focused around the
is not high density in the surrounding area. The introduction where people work and where people live are two separate major employers, like the Mayo Clinic. The employment areas
of the master plan development will change this metric. areas. around the site are currently primarily light industrial.
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RIVER POINT DISTRICT MASTER PLAN INFO.

NT PLAN

RIVERSIDE NORTH

2.1 Organizing Principles
Riverside North s designed to
ighight and ncorparate the majestic
clements ofts natural seting. Geen
connections adcress pubic actvity
nodes and gve  clear framework

o the development’sorganizing
princies,

pubic park &
bee garden
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Aucreston ot
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@

3.0 INFRASTRUCTURE DESIGN

3.1.5 Pedestrian & Bicycle
Network Links

The primary pedestrian netwark
should include:

e CONNECTION 2

FIGURE 216 reen Comectons & P Actiey Nodes

Pedestrian & Parking Frontages

Pedestrian frontage along parking lots
should be designed with landscaping,
decorative fences, garden walls,
lighting, and/or bulldi

The overall master plan for Riverside Prioritization of the pedestrian
Northis designed to maximize and experience by implementing
encourage pedestrian travel through {an fri h

the development, reducing the need elements

for automobile use. Strong pedestrian
connections and circulation patterns

the street edges and provide visual
screening. Parking areas should

f
destinations such as plazas,
‘parks, and entertainment/
commercial amenities

are citial to the success of the
development.

Infrastructure must be planned with

pririty. Pedestrian foutes should be at intersections to give

pathways
that connect to the rest of the site.
As future parking requirements

evalve over time, these parking areas
should be designed to adapt into more.
pedestrian friendly, walkable streets.

direct, simple, safe, and numerous. Trees and be
Streets shall have sidewalks on both lacated along the edges of walkways,
sides with integrated landscaped . Avoic f most large open
terraces ‘gaps in excess of 75" that areas. Walkways should be buffered

with
Multi-purpose, public trails wil be > landscaping.

constructed along the western side of
the development from the Northern

<o have decorative pavement and

limits of the site to the Southern limits to have minimal impact on

potentially Connecti
nto exiting public trails, new trails Views
will connect and lead from the public
amenity spaces to the river. As shown

All proposed plans should.
in Figure 3:1.5:2, it s planned to have {include pedestrian access points
numerous pedestrian access points and walkways

nto the Riverside North site.

Table 3.1.5 - PEDESTRIAN LEVEL OF SERVICE
Walkability

TWowaypstion moement
parate s for sty cur, et Sl s
Varios Lodscae microcite madiers

Contuty ofblig fantage (o gaps excesing 75

Visual Diversity with Architectural Harmony

Change i e, oo, gt ad shce
Mderated coninuty - hight, prosetion archtecural st
Visual Depth - Interior/Exterior Linkage

st vl g v, it
intenance

auality

sites with
different peak user times should use
a shared parking model to reduce the
amount of parking required for each
seperate use.

=
2
B
2
z
8
7
g
g

FIGURE 3.1.5: edestrian & icyce Network ks
Bicycle & Active Transit Lanes

‘The master plan encourages the use
of bicycles and other forms of active
transit across the ste by providing
infrastructure designed to support

pedestrian sidewalks.

Bicycle and active transit parking

should be thoughtfully integrated

throughout the site. Organized

parking schemes decrease visual

clutter and create pleasant pedestrian
f

se. Green
boulevard roadways throughout or retall activity, public parks, and.
Neighborhood  0r demarcated
in specified areas.
traffic frequency. See Figure 3.5

‘and Street Section Type A in Figure.
3112

Signage and streetscape character

Residential zones are encouraged to
provide publc bike racks/parking zones
near major building entry points

Bike rack and parking zones should

should and other
forms of active transit to operate
within designated lanes rather than on

be desi
pedestrian travel

General Development Plan

]

Infrastructure Design

30

GREEN SPACE

The green spaces of the master plan help to
guide the pedestrian towards the main public
plaza.

The site interacts with the green space along the
South Western edge and maintains views of the
green space along the Southern and Western
facades.

The project will interact with the views and
pedestrian streetscape that is informed by the
master plan green spaces.

WALKABILITY
Bike specific lanes are intended along the
Western facade.

By combining this with a lively streetscape, walk-
up units for each building becomes a desirable
way of interacting with the ground plane.

3.0 INFRASTRUCTURE DESIGN

3.1.3 Residential Street Edges

RIVERSIDE NORTH

Entrances shall be easily
ta meet the
encourage walkabilty and community form of awnings, canopes or
within

All ground tevel residential

« Reinforcement of the urban

landscaping or decorative

to have a street-level entrance.

‘boundary elements shall be Stoops, porches, bays, tes,
o
pedestrian experience and encouraged.
territt sizea ity The implementation of small
o front patio gardens and/or
. landscaping s encouraged to
setbacks or building ecesses are o e
strongly recommended toreak  <O"HtionS:
up building facades and provide

additional landscape elements.

+ Ground floor residential uses,
such as walk-up dwelling
units shall be raised above the
street level to increase sense
of privacy but still provide the
perception of an active street
facade.

Variations in architectural
design & materials at the street
edge are required to create
visual diversity within the
urban fabric.

Pedestrian courtyards and small
‘gardens shall be utilized to
‘enhance the aesthetic appeal
along the street and minimize
large gaps in the street edge.

+ Avoid ground floor continuous
solid facades or exposed parking
wherever possible.

Use of berms or tall physical
barriers are prohibited.

3.1.4 Commercial & Mixed-Use
Street Edges

Commercial and Mixed-use building
street edges should consider the.
follawing guidelines to further

treet facing uses that are not
‘open to the public are permitted
as long as there is visual
interaction with the interior of
the space

« Landscaped areas or other
encourage walkability within the well-defined seating locations
development: are encouraged. Smaller more
intimate spaces for small groups
o large
entrance shall be provided open space
along the street facade of each

f
public right-of-way. On corner
buildings, corner entrances

for restauranes, cafes, or

iged, if
achievable the entrance shall be
placed on the primary street.

encouraged where economically
feasibe.

Building uses that activate

people in and out of buildings

wherever possible

floor.
‘encouraged for these areas.
Refer to glazing requirements in
the Building Design Guidelines
in Section 4.0.

3.0 INFRASTRUCTURE DESIGN RIVERSIDE NORTH

3.1.1 Street Design
Vehicular circulation must be safe,
desiqned efficiently to maintain/

regulations shall remain in effect

' ig
a 15°0", and primary.

by the Plan
Commission as 2 part of the approval
f detailed

operate, the

by the City

jor
community goals of Riverside North.
Aninternal venicle and shared bicycle
irculation pattern s facltated by
ahierarchy of publc/private roads

Engineering Staff,

The projects street sections are
designed to include typical urban

intersections are to be designed with a
corner radius of 230"

Where Internal streets meet the new.
boulevar, curb extenslans should be
Introduced and intersections shall be:
raised ta reduce crossing distances.

within This internal
system is intended to allow vehicles
and bicyclists to navigate within the
development site, connect to the

sidewalks or paved
trals, a green or paved terrace, parallel
parking, required ROW infrastructure,
and

Alleyways and parking courts will
be used to minimize driveway curb
hance

travel anes.

Type A - Two-way, Green Boulevard (Urban scale)

Urban Scale
The urban scale street section
concept incorporates street parking,
paved terraces with trees, separated
bicycle and vehicle travel lanes,

and planted boulevards. Bike lanes
are sized to keep bicyclists safe.
Larger urban scale sidewalks with
buldings capturing the edge along
these streets promotes walkabilly.

existing cty g g
the traffic burden on Copeland Avenue.

The provisions of Chapter 44Traffic
and Veficles of the Municipal Code

by foot,
bicycle, and motor vehicl.

A street intersections, corner
radii will b sized to support traffic

pertaining to vehicular

cmmans)

FIGURE 311 Acte Steet Types

pedestrian safety.

The road types planned for Riverside
North are lustrated in Figure 3111

D i

e sidewalks also provide for an
inviting retail andor ofice presence,
comfortable pedestrian experience,
and restaurant seating opportunites.

Type B - Two-way, Neigborhood Street (Residential scale)

Residential Scale
The residential street section concept
incorporates street parking, planted
terraces with trees, and sidewalks,
Residential units are encouraged

to maintain an urban scale vith
minimal ront yard lawn areas. Front
patios and landscaping elements to
the sidewalk edge are encauraged. All
of these clements lend themselves.
02 walkable, inviting neighiborhood
experience.

G T St s

Infrastructure Design

Infrastructure Design

MIXED USE STREET EDGES

The ground plane and how a building interacts
with it is vitally important to a successful
building.

The master plan document articulates several
great examples of street edges that the site can
utilize.

STREETSCAPES

With a primary access point to the entire master
plan along the Souther facade of the site, it
enables the building to become a "gateway" to
the master plan as a whole.

By being a gateway to the development, the

buildings can help set the tone for the future
buildings of the master plan.

04



DRIVERS + CONCERP |

DRIVER 1// Urban Living Future
La Crosse is a unique living environment largely comprised of historic downtown
buildings and older homes. The opportunity of the site is to integrate the present

natural context immediately connected to downtown with housing and mixed-uses in
a new and modern vision for urban living continuing the draw of people to the city.

The peaceful nature of this site today is a beautiful context to live in and enjoy.

DRIVER 2 // First Vertical

As the first project vertical in the Riverpoint District, the challenge is to set the
bar high for the character of a complex and vibrant neighborhood within a single
building and site design. Healthy, active lifestyles will be reinforced in the built
environment an activated public realm (including street scape entries and “third
spaces”), facilitation of outdoor recreation and individual living spaces
immediately connected to the environment.

DRIVER 3 // Gateway + Node

Future activation of nodes within the district is critical for natural pedestrian
way finding and creating internal urban scale. From the entry point of the
district, the phase 1 building will also create the first gateway experience within
the street approach. Progressing through these urban spaces will tell the story
of district as it will continue to unfold as continued development takes place.

LA CROSSE MIXED USE

CONCEPT DIAGRAM
NOT TO SCALE

RIVER VIEWS

CORNER
MASS

GATEWAY
FORM

____LOBBY
VOID

AR

MARSH + CITY VIEWS
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PRECEDENT

LEGEND

1. RISD North Hall, Provedence

2. Grandad BIuff, La Crosse

3. La Crosse Civic Center, La Crosse
4, Treehouse Apartments, Oregon
5. Flora Apartments, Stockholm

6. Riverside Park, La Crosse

7. Treehouse Apartments, Oregon
8. Pearl Street, La Crosse
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LA CROSSE MIXED-USE
PHASE 1- NODE
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LA CROSSE MIXED-USE
PHASE 1- STREETSCAPE
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LA CROSSE MIXED-USE
PHASE 1- GATEWAY
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LA CROSSE MIXED-USE
PHASE 2 - NODE
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SITE PLAN

STRUCTURE

FUTURE BUILDING ‘ L FUTURE PARKING ﬂ U

PHASE 3 PHASE 1
[ : : S od o 4N PR EPEPEP P m—mmmm—m ] | om0 AR F P oy 7

ST D5 ] L =
‘ FUTURE BUILDING FUTURE BUILDING ‘ | FUTURE BUILDING ‘

- RESIDENTIAL - AMENITY/COMMON SPACES - SUPPORT / UTILITY SPACES

RIVERBEND ROAD



MASSING DIAGRAM

Z=0F

[92]
zeJd &
Szt

17



PRO FORMA + PLAN DIAGRAMS - PHASE |

PHASE 1
BUILDING INFORMATION:

STORIES: 5 STORIES + ROOF DECK
PARKING: 72 SPACES ON SITE

SQUARE FOOTAGE:
LEVELS 1=1200 SF
LEVELS 2 -5=8,400 SF
TOTAL GROSS = 44,800 SF

DWELLING UNITS:

TMUNITS PER FLOOR @ 2 - 5 = 44 UNITS
5 WALK-UP UNITS
TOTAL UNITS = 49 UNITS
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PHASE 1: FIRST FLOOR PLAN

- RESIDENTIAL

- AMENITY/COMMON SPACES
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- SUPPORT / UTILITY SPACES
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PRO FORMA + PLAN DIAGRAMS - PHASE 7

PHASE 2
BUILDING INFORMATION:

STORIES: 3 STORIES
PARKING: 55 SPACES ON SITE

SQUARE FOOTAGE:
LEVELS1-5=297225SF
TOTAL GROSS = 146,125 SF

DWELLING UNITS:

39 UNITS PER FLOOR @ 2 - 3 = 78 UNITS
19 WALK-UP UNITS
TOTAL UNITS = 97 UNITS

PHASE 2 : FIRST FLOOR PLAN

- RESIDENTIAL - AMENITY/COMMON SPACES - SUPPORT / UTILITY SPACES




PRO FORMA + PLAN DIAGRAMS T PHASE 5

PHASE 3
BUILDING INFORMATION:

STORIES: 5 STORIES
PARKING: 13 SPACES ON SITE

SQUARE FOOTAGE:
LEVELS1=10,350 SF
LEVELS 2-5=8,500 SF
TOTAL GROSS = 44,350 SF

DWELLING UNITS:
TMUNITS PER FLOOR @ 2 - 5 = 44 UNITS
9 WALK-UP UNITS
TOTAL UNITS = 53 UNITS

}

4 J

~N

} © -

i | < 3 ]

R [ o o &
I

i i i i i
\ [

- RESIDENTIAL

PHASE 3 : FIRST FLOOR PLAN

- AMENITY/COMMON SPACES

PHASE 1: FIRST FLOOR PLAN

- SUPPORT / UTILITY SPACES
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LIVING WELL IN 400 SQ FT

FEATURES

e Efficient kitchen with ample work surface
e Living room and dining area
e Built-in Murphy bed & sofa with additional

storage
e Built-in media center & desk work surface

e Condensing all-in-one washer/dryer
e Closet/Linen Storage

MERGE

URBAN DEVELOPMENT GROUP

CORE

LIVE

[AARAVAVAY

ENTER

400 SF

O

_E_I

DROP ZONE

COOK

LIVE

BUILT-IN MURPHY BED TRANSITIONS SEAMLESSLY FROM DAY TO NIGHT,
OFFERING ADDITIONAL FLEXIBILITY.

EFFICIENT, COMFORTABLE AND COMPACT KITCHEN SPACE WITH AMPLE
WORK SURFACES AND STORAGE.
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LIVING WELL IN 500 sQ FT

SPACIOUS, OPEN KITCHEN AND CLEVER STORAGE SOLUTIONS.
FEATURES

Large eat-in kitchen

Efficient living room

Walk-in closet with condensing all-in-one
washer/dryer

Built-in coat storage and bench

Large bathroom with ample linen storage

MERGE

URBAN DEVELOPMENT GROUP

CORE

SLEEP

ENTER

COOK + DINE

LIVE
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LIVING WELL IN 950 SQ FT

OPEN LAYOUT WITH AMPLE STORAGE AND PRIVACY BETWEEN
PRIMARY AND GUEST SPACES.

FEATURES

Eat-in, entertainer’s kitchen
Living room and dining area
Guest bedroom includes a walk-in closet with

ample storage
Primary suite with en suite bathroom and walk-

in closet
Stacked washer/dryer in mudroom

MERGE

URBAN DEVELOPMENT GROUP

COOK + DINE

2 B =
Q
15A =
cp *
— i
Q N i |
’ C_
N\ (C
1 !

950 SF
LIVE

CORE

SLEEP
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LA CROSSE MIXED-USE
SUSTAINABILITY STRATEGIES
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River Point District
La Crosse, La Crosse County, Wisconsin
Long Term Stormwater Management
Maintenance Provisions

SITE NAME
River Point District
La Crosse, WI 54601

PROPERTY LOCATION
The NE %, of the NE ¥ of Section 31, Township 16, and Range 7W.
City of La Crosse, La Crosse County, Wisconsin

RESPONSIBLE PARTY

The Redevelopment Authority of La Crosse and contracting agents are responsible for satisfying the provisions of
this agreement during construction and shall continue to have responsibility for the long-term maintenance of the
stormwater facilities on this site, until such time as it may be conveyed to a future property owner or management
entity or association.

PERMANENT COMPONENTS OF THE STORMWATER SYSTEM
The stormwater system consists of the following components:

- Underground Stormwater Treatment Tank

- Backflow Prevention Device

- Underground Stormwater Treatment Tank discharge

- Stormwater Sewer Pipes and Structures

INSPECTION AND MAINTENANCE

All components of the stormwater system shall be inspected semiannually in the spring and in the fall and after
rainfalls in excess of 4” in 24 hours. Repairs will be made whenever the performance of the stormwater system is
compromised.

Sediment will be removed from the underground stormwater treatment tank when the sediment reaches an average
depth of 1.5°. All sediment removed from the tank shall be disposed of in accordance with NR 500.

DUTY TO PROVIDE MAINTENANCE
It is the responsibility of the Redevelopment Authority of La Crosse to maintain inspection and maintenance
records, until such time as a successor is established, as mentioned above.

SIGNATURES
The undersigned agree to the provision set forth in this agreement.

For the Redevelopment Authority of La Crosse:

Signature Date

Printed Name

Title
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PRELIMINARY PLAT OF

RIVER POINT DISTRICT

VACATED CAUSEWAY BLVD AND PART OF GOVERNMENT LOT 1 AND PART OF
GOVERNMENT LOT 2 LOCATED IN THE NORTHEAST 1/4, NORTHWEST 1/4,
SOUTHEAST 1/4 AND SOUTHWEST 1/4 OF THE NORTHEAST 1/4 OF SECTION
31, TOWN 16 NORTH, RANGE 7 WEST IN THE CITY OF LA CROSSE, LA CROSSE
COUNTY, WISCONSIN

LOCATION MAP

SURVEYOR: SURVEY FOR: g e

KEITH A. KINDRED, PLS S—2082 CITY OF LA CROSSE CAUSEWAY vt |
SEH, INC. 400 LA CROSSE ST. o g
501 MAPLE AVE. LA CROSSE, W 54601-3374 | 2 .
DELAFIELD, W 53018 ” z
(414) 949-8919 - 5

KKINDRED@SEHINC.COM
1”"=2000’

NE 1/4 SEC 31-T16N—R7W

NOTES:

1. ALL STRUCTURES SHALL NOT HAVE A FLOOR ELEVATION BELOW 648.00'

2. SITE SUBJECT TO AIRPORT HEIGHT RESTRICTIONS.

o0

REVISED THIS 26TH DAY OF MAY, 2022
REVISED THIS 4TH DAY OF MAY, 2022
REVISED THIS 25TH DAY OF OCTOBER, 2021

| KEITH A. KINDRED, PROFESSIONAL LAND SURVEYOR, DO HEREBY CERTIFY THAT
IN MY PROFESSIONAL OPINION PRELIMINARY PLAT IS A CORRECT
REPRESENTATION OF ALL EXISTING LAND DIVISION FEATURES, AND THAT | HAVE
COMPLIED WITH ALL APPLICABLE ORDINANCES IN PREPARING THE SAME.
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MOWING SERVICES AGREEMENT BETWEEN
THE CITY OF LA CROSSE REDEVELOPEMENT AUTHORITY
AND
Nicholas J’s Lawn Care LLC

This Agreement is entered into this 24th day of June, 2022, between the City of La Crosse
Redevelopment Authority, Wisconsin, a Wisconsin corporation with offices located at 400 La
Crosse Street, La Crosse, Wisconsin 54601 (“RDA”), and Nicholas J’s Lawn Care LLC, with
offices located at 2320 Sunshine Drive La Crosse, WI 54601 (“Contracting Party”).

WITNESSETH:

Whereas, the RDA has certain property that requires grass mowing services at certain times
during the year, and desires to enter into an agreement concerning such services, and

Whereas, the Contracting Party desires to provide grass mowing services to the RDA pursuant
to the terms and conditions set forth in this Agreement, and the City’s Standard Terms and
Conditions, and any negotiated extensions or fee changes as allowed at the RDA’s sole
discretion, and

Whereas, the RDA and Contracting party wish to set forth in this agreement their respective
commitments, understands, rights and obligations as more fully described herein.

NOW THEREFORE, in consideration of the mutual covenants and agreements herein
exchanged, and other good and valuable consideration, the receipt and sufficiency of which the
parties acknowledge, the parties hereto agree as follows:

1. Services. Contracting Party shall provide the RDA with grass mowing services at RDA
property listed as seeded and silt fenced areas at River Pointe. Contracting Party will further
provide all services specified and conditions set forth in this Agreement, the City’s Standard
Terms and Conditions, which are attached to and incorporated into this Agreement. Contracting
Party may be asked to mow and/or control weeds in other areas, and trim silt fencing only after
negotiations have been reached and agreed upon by both parties

2. Rate(s) for services. RDA will pay the Contractor as quoted for the 2022 Season as follows:
Mowing grass along blvd, Copeland Avenue, once a week $60

Trimming silt fence along Copeland Avenue as needed $60 per hour

Page 1 of 2



3. Invoice. Invoice will be submitted to the RDA. Invoice shall be paid within forty-five (45)
days of receipt at the address set forth on the invoice.

4. Term. The term of the Agreement shall be for the period of June 24, 2022 through October
31, 2022, unless terminated earlier by the RDA as allowed or extended by mutual agreement of
the parties for five (5) one-year periods at the RDA’s sole discretion.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day,
month and year set forth above.

CITY OF LA CROSSE REDEVELOPEMENT AUTHORITY:

CONTRACTING PARTY:

Page 2 of 2
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RIVER POINT DISTRICT | Progress Report: June 2022

+ Master Plan completed 10/2019 . . * SEH is doing a presentation today of their geotech
River Point District and is actively engaged with * Right to Negotiate document completed « SEH is handling the creation of the stormwater Merge presentation today .
developers regarding an exclusive right to « Phase 1 Civil design completed 2021 district « | reached out to other affordable housing developers
negotiate purchase and use of specific parcels. e Phase 1 Infrastructure start 2021 (Cinnaire and Impact Seven) to replace MWF on the C
Infrastructure design is underway, with « First delivery to developers 2022 « Infrastructure delivery timing z’fsntrt]hey re going to get back to me by the end of this
construction anticipated to start in 2021 with + Phase 2 Civil Design completed Q1/2022
delivery to developers anticipated in 2022. First « Phase 2 Infrastructure start Q1/2022 « COVID-19’s impact remains significant on ) gge(;;h:r':‘?é mzném'?;g go to other market rate
deliveries of completed developments are « First development deliveries Q1-Q2/2023 hospitality, retail, and office developments velopers 1o S - . _
anticipated in 2023. - Listing of the assets with CBRE . . * Red Earth had follow up questlo.ns .fo'r their design of K1.
« Market commercial lots as options Does the RDA want to meet, or individuals (less than the
* RCLCO prepared a market research report quorum), with Red Earth for input on their design?
PARCEL INFORMATION
Zones Assigned Square Footage Proposed Use Approx Units Levels Pessimistic Realistic Optimistic ¢ l‘—j_] lL_Lf J,l \\~[_]
A1 No 17,000 Retail 1 $ 1,932,640 $ 3,142,776  $ 3,771,331 A /;I
A2 No 3,600 Retail 1 409,265 665,529 798,635 N B
A3 No 44,000 Hotel 100 4 4,024,242 9,959,057 11,950,868 ] E
A4 Parking Structure 3 | —
A5 No 50,000 Office 2 6,233,345 6,665,456 7,998,547 |
A6 Yes 10,000 Retail 1 1,136,847 1,848,692 2,218,430 = L@
A7 Yes 6,000 Retail 1 682,108 1,109,215 1,331,058 — 3 —
B1 Potential 55,100 Multifamily 55 3 6,856,580 8,019,562 9,623,474 . g ——— - C E— ‘I
B2 Potential 58,200 Multifamily 58 3 7,242,341 8,456,992 10,148,391 H 2 1
B3 3rd Party Owned 60,000 Multifamily 60 3 7,466,331 8,748,613 10,498,335 ’
C1 Potential 50,000 Multifamily 50 3 6,221,942 7,290,511 8,748,613 1 4
C2 Potential 29,440 Townhomes 16 3 2,666,228 4,486,017 5,383,220
D1 Potential 92,500  Senior Housing 93 3 r 7,962,520 r 7,962,520 9,555,024 3
E1 No 23,920 Townhomes 13 2 2,166,311 3,644,889 4,373,867 N D
E2 No 23,920 Townhomes 13 2 2,166,311 3,644,889 4,373,867 N
F1 Potential 42,500 Multifamily 43 3 5,288,651 6,269,839 7,523,807 A
F2 Potential 44,450 Multifamily 44 4 5,531,307 6,415,649 7,698,779 t
F3 Potential 55,000 Residential Tower 55 6 3,480,906 8,019,562 9,623,474
F4 Potential 132,000 Residential Tower 132 11 8,354,174 19,246,948 23,096,338 4 5 '
G1 Potential 60,000 Multifamily 60 3 7,466,331 8,748,613 10,498,335 ' g
G2 Potential 48,000 Office 3 5,984,012 6,398,837 7,678,605 1
G3 Potential 48,000 Office 3 5,984,012 6,398,837 7,678,605 —
H1 No 65,000 Mixed-Use 65 3 4,113,798 9,477,664 11,373,197 jh [_I_ ]
H2 No 65,000 Multifamily 65 3 8,088,525 9,477,664 11,373,197 6 ‘E: I
K1 No 13,000 Commercial 1 1,477,901 2,403,299 2,883,959 : [
K2 No 7,000 Commercial 1 795,793 1,294,084 1,552,901 ' ‘
K3 No 7,000 Commercial 1 795,793 1,294,084 1,552,901 |
K4 Yes 12,000 P3 1 1,364,216 2,218,430 2,662,116 l \
TOTAL 1,122,630 922 $ 115,892,428 $ 163,308,229 $ 195,969,875 7 I
TOTAL UNDER CONSIDERATION 775,190 666 $ 65459,662 $ 91,581,376 $ 109,897,651 i
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City of La Crosse RDA
Projected 2022 River Point cash flow

Cash flows from operating activities

Operating Cash
Other Receipts
Payments for Goods and Services

Net cash from operating activities

Cash flows from investing activities
Purchase of property

Loans granted, net

Interest received - loans

Interest received - earned

2022 RDA Projected Cash Flow

Net cash used in investing activities

Net increase/decrease in cash
Cash at start of the period
Cash at end of the period

Jan Feb March April May June July Aug Sept Oct Nov Dec
$0 $0” $94 001 $07 $1,000 $0 $0 $0 $0 $0 $0 $0
($13,200) ($13,367) ($21,204) ($7.,625) ($2,678) ($16,075) $0 " ($67) $0 $0 7 ($67) $0
($13,200) ($13,367) $72,797 ($7.,625) ($1,678) ($16,075) $0 ($67) $0 $0 ($67) $0
$39 $39 $39 $39 $39 $39 $39 $1,560 $39 $39 $39 $339
$271 $271 $271 $271 $271 $271 $271 $271 $271 $271 $271 $271
$310 $310 $310 $310 $310 $310 $310 $1,831 $310 $310 $310 $610
($12,890) ($13,057) $73,107 ($7.315)  ($1,368) ($15,765) $310 $1,764 $310 $310 $243 $610

$82,138 $69,248 $56,191 $129,298 $121,983 $120615 $104,850 $105,160 $106,924 $107,234 $107,544 $107,787
$69.248 $56,191 $129,298 $121.983 $120.615 $104.850 $105,160 $106,924 $107,234 $107.544 $107.787 108,397

Current projected cash for end of year is approximately $108,000
ltems to consider:

* This does not include master developer or marketing services for July-Dec
* Consider maintenance expenses (moving, fence, etc.)
* Doerflinger loan = revenue in March for $94,000
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2022 RDA Assets

Date of Statement: 1/31/2022 %  2/28/2022 %  3/31/2022 % 4/30/2022 % 5/31/2022 %
ASSETS
Cash - State Bank Checking $17,079 0.1%"  $14,080 01%" $7,049 01%" $1,000 0.0%" $63,385 0.6%
Cash - State Bank MM $39,112 03%"  $26023 02%" $107,173 09%" $104,766 09%" $97,311 0.8%
Cash - SB MM Restricted (Industrial Park Sinking Fund - 16-1005 grant and loan d r r r
programs/infrastructure and redevelopment) $150,000 1.3% $150,000 1.3% $150,000 1.3% $150,000 1.3% $150,000 1.3%
Cash - SB MM Restricted Planning Option Agreement Deposits $23,000 0.2%" $23,000 0.2%" $23,000 02%" $23,000 0.2%" $23,000 0.2%
Cash - SB MM Restricted Bond 2021 R-1 $838,674 7.3%"  $838674 73%"  $781,240 68%" $781,240 6.8%"  $781,240 5.8%
Cash - Res 17-1484 LA Restriced (Riverside North) City Ledger $2 047 00%" $2.047 00%" $2.947 00%" $2.047 00%" $2 047 0.0%
Total Current Assets $1,070,812 93% $1054724"  92% $1,071,409 9.4% $1,062,953 9.3%  $1,117,883 9.7%
Land - Estimated Value $10,000,000 86.8% ' $10,000,000 87.0% " $10,000,000 87.6%’  $10,000,000 87.6%" $10,000,000 87.2%
Note Receivable - PSB (12/06/2023) $25,000 02%"  $25000 02%"  $25000 02%" $25,000 02%" $25,000 0.2%
Note Receivable - Fenigor (12/06/2023) $25,000 02%"  $25000 02%"  $25,000 02%" $25,000 02%" $25,000 0.2%
Note Receivable - Doerflinger (05/27/2024) $94,000 0.8%"  $94.000 08%" $0 00%" $0 0.0%" $0 0.0%
Note Receivable - Gorman (02/28/2034) $300,000 26%"  $300,000 26%"  $300,000 26%" $300,000 26%"  $300,000 26%

Total Assets

$11,514,812 7 100.0% $11,498,724 " 100.0% $11,421,409 " 100.0%

$11,412,953 7 100.0%

$11,467,883 ©  100.0%
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LIABILITIES

Accounts Payable - WIRED Retainer

Accounts Payable - Vendi Contract

Accounts Payable - SEH

Accounts Payable - Gerke

Accounts Payable - Stormwater Ultility
Total Current Liabilities

WIrRED Contract Sales Success Fees

WIRED Contract Value Success Fees

Total Liabilities

Net investment in capital assets

Unrestricted Funds

Restricted Funds

Unassigned Funds

Net Position

Total Liabilities & Net Position

2022 RDA Liabilities & Net Position

Date of Statement: 1/31/2022
$40,000
$20,050

$4.,190
$712,087
$268
$776,595 "
$150,000
$675,000
$1,601,595 ©
$10,000,000
$0
$163,960
($250,743)

% 21282022
03%"  $30,000
02%"  $17,000
0.0%" $1,162
62%" $712,087
00%" $268
6.7%  $760,517
13%"  $150,000
59%"  $675,000

13.9% $1,585517

86.8% " $10.000 000
00%" $0
14%"  $163,960

22%"  ($250,753)

%  3/31/2022
03%"  $20,000
01%"  $11,375
00%" $1,162
62%"  $712,087
00%" $268

¥ 66%  $744892 "
13%"  $150,000
59%"  $675,000

¥ 138% $1,569,892 "
87.0% " $10.000 000
00%" $0
1.4%"  $163,960
22%"  ($312,443)

%

02%"
01%"
00%"
62%"
00%"
6.5%
13%"
59%"
13.7%
876%"
00%"
1.4%"
27%"

$9,913217 © 86.1% $9,913207 © 862% $9.851517 ~ 86.3%
F F F

$11,514,812

100.0% $11,498,724

100.0% $11,421,409

100.0%

4/30/2022

$15,000
$8,750
$113
$712,087
$268
$736,218 "
$150,000
$675,000
$1,561,218 7
$10,000,000
$0
$163,960
($312,225)
$9,851,735 :

$11,412,953

%

01%"
01%"
00%"
62%"
00%"
6.5%
13%"
59%"
13.7%
876%"
00%"
1.4%"
27%"
86.3%

100.0%

5/31/2022

$15,000
$6,072
$113
$712,087
$268
$733,540 "
$150,000
$675,000
$1,558,540 ”
$10,000,000
%0
$163,960
($254,617)
$9,909,343 :

$11,467,883

%

0.1%
0.1%
0.0%
5.2%
0.0%
6.4%
1.3%
5.9%
13.6%
87.2%
0.0%
1.4%
-2.2%
86.4%

100.0%
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VENDI

January 7, 2022

City of La Crosse Redevelopment Authority

Public Relations and Communications Support Proposal for FY2022

AGENCY SERVICES

Vendi will provide PR and communication services to support the ongoing needs of the La Crosse Redevelopment
Authority.

e Communication strategy and creative direction
e Content development/copywriting

e Artdirection and design

e Digital and social media management

e Public and media relations support

e  Website management

e Photography and videography services

e Two agency principals working directly on the account

Approach for 2022

Refresh key messaging proactively to reflect next phase of project. Build messages on differentiators including
waterfront, sustainability and how River Point District intersects with key aspects of the new economy.

Increase sense of excitement by posting developer news and renderings and leveraging newsworthy events.
Proactively seek news through regular touch-base meetings with WIiRED for content subject matter.

Shift community audience from secondary to primary audience; with stronger consideration given to community
businesses as prospective occupants

Statement of work
e  Manage public relations activities relative to RDA development projects
o Develop and proactively issue press releases to accurately communicate project updates to the
public

o Reach out to media in advance of developer presentations and other presentations of interest
scheduled for the monthly RDA meeting

VENDIADVERTISING.COM
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o Provide media coverage report following press release

o Pursue 2022 goal of a write up in a top tier newspaper—using potential starter storyline such as:
o  Why entrepreneurs are looking at La Crosse to grow their startups
o The big appeal of a small city
o A waterfront neighborhood reinvents itself

e Produce updated stat sheet with information supporting differentiators including waterfront,
sustainability and how River Point District intersects with key aspects of the new economy

e Manage River Point District social media accounts
o Increase focus and splash to feature projects and events of interest
o Share updates from partners such as CBRE
e  Capture or source original images for posts (leveraging Vendi’s in-house photographers as needed)

o Share content from other relevant community pages
o Monitor engagement and comments and respond following established standards
o Provide access to a real-time reporting dashboard

e  Perform routine maintenance and content updates for riverpointdistrict.com website

o Update with new messaging and content related to next phase of project
o Ensure website content stays up-to-date and accurate

o Create timely and relevant updates and post to News section

o Update homepage calendar item on monthly basis

e  Maintain regular communications with city staff and RDA committee members

o Attend RDA meeting on an as-needed basis
o Budget tracking, status reports and client communications

Term: January — June 30, 2022; This contract will be re-evaluated in 6 months (July 2022) to determine if an
extension will be granted for the remainder of 2022 and if any changes to scope and fees are warranted.

Invoicing: Vendi will invoice on a monthly basis. Vendi does not take any media commissions or mark-up third-
party vendor expenses.

Agency retainer: 52,500 per month

Outside expenses estimate: $2,000*
*Includes estimate for outside expenses such as website hosting, media expenses and annual reporting dashboard

license. If additional outside expenses are required, an estimate will be provided, and if approved, billed at cost.
Vendi does not mark up outside expenses.

VENDIADVERTISING.COM | 2
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Authorization and signatures:

Dl Tolus

Qe

Cit\f{f La Crosse ﬁedevglopment Authority

¥endi Advertising

Julie Haas

Name

C \'AMV\ W, e

Name

January 7, 2022

Date

Date

VENDIADVERTISING.COM | 3
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ADDENDUM A: CITY OF LA CROSSE STANDARD TERMS AND CONDITIONS FOR
PROFESSIONAL SERVICES
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STANDARD TERMS AND CONDITIONS

1, DEFINITIONS, Inthls section "Contracling Parly” shall maan any party that Is entaring lnto this
Agreement wilh the Clly of La Crosse, "a Crosse” shall mean the Cly of La Crosse. Thesa dsfinllions
shall apply only to his section liled “Standard Terme and Canditions” and shall not repiace, madity or
supezsede any definitions used in other sections of ils Agresment.

2. STANDARD OF PERFORMANCE. Conlracling Parly ageees that the performance of the
services, pursuant to the terms and condifiens of this Agreement, shall be perdormed in a manner
consistent wilh the degres of care and skill ordinarily exercised by members of the same professions
currently practicing under similar cireumstances providing like senvices. Conlracting Parly agrees to
ablde by all applicabla fedaral, state and local faws, regulatons and ordinances, and all pmvismns of
this Agreernent

3. FULLY QUALIFIED, Contracting Pary represents that alf parsonnel engaged ln the
performance of the services sef forlh in Lhis Agreement shall be fufly qualified and shall be authorized
or permilted under stafe and local law to garform the sendces,

4. BCOPE OF SERVIGES, Conlracling Perly Is requiied to perlomm, do and caiyout In a
sallsfaclory, tmefy, and professional manner the services sel forth In this Agresment, The Conlracting
Party Is vaquired to furnish all services and labor recessary as Indicated In this Agreement, inclisding
witheut Fmitation meferials, equlpment, suppliss, and incidentals, The scops of serviies to be
padaimed shall Include, withoul limitatlon, those services set forth i this Agreoment. La Crosse may

- from tms to time raquast the Conlracling Party fo parform arditonal services which are not set forh In
this Agresment, In the evont lhat such a raquest Is made, the performance of such services shall be
subject e the terms, conditions and contingencles set forth In this Agraament,

5. CHANGE OF SCOPE. The scope of senvico sof forlh in this Agresment is based on facls
kewowm at the lime of the executlon of s Agreament, Including, if applicable, Informalon supplled by
Coniracting Party, Scope may ol be fully definable during Inflial phases. As projects progress, facls
discovered may indlcate thaf the scopa eust bie radefined. Parlias shat peovide a widfen amendmen!
1o this Agreemen la recognize such change,

6. COMPENSATION, Contractag Parly will be compensated by La Crosse for the services
provided under thls Agreemant and subject to the terme, condilierrs and contngences set forth heraln,
Payments {o Contracting Party for services randered under this Agreement will be based on Ikemized
Invelces submitled o a monthly basis by tha Conlracting Parly fo La Crosse. Thase Involces must be
lemized 10 Include labor cosls and the Contracling Parly’s direct expenses, Including subcontractor
cosls. In addifion, such involoes shall show tha hours worked by the Caontracting Parly's staff and tha
amount of work completed a3 2 percantage of the werk b ba parformed. The fined paymend of the
balance due the Contracling Paily for the compleled service shell ba mads wpon completion and
accaptance of the services performed by the Conlraciing Party under this Agreement,

7. TAXES, SOCIAL SECURITY, INSURANCE AND GOVERNMENT REPORTING. Personal
Incame tax payrments, soclat security conirtbuflons, Insurance and all olhier governmanlal raporiing and
contritagions required 3s a gonsequence of fwa Conlracling Parly recelving payment under lhis
Agreement shall ba the sole resgonsibillty of the Conlracting Parly.

8. TERMINATION FOR CAUSE. I, through any cause, the Gontracting Party shaff fall 1o fuiillin a
timely and proper mannar ils obligations under this Agreement, or if the Canfracting Parly shall violate
any of the covenants, agreemants, o sfipulations of this Agreemen); La Crosse shall theraupon hava
the right fo {erminale Ihis Agreement by giving willen nolice fo {he Conlracting Party of such
termination and spacifying the effeclive dale, at laast ten (10) days before Iha effecliva dafe of such
terminafion. In such event, all finished or unfinished documents, data,. studles, surveys, drawlngs,

1y Commercial Genaral tiablllly Insurance of not fess than $2,000,000,00 psr acourence for bodky
tnjury, persanaf injury and propery damege;

2 Adlomobile Ligbiiity Insurance of not [ess than $1,000,000.00 per occuirancs for badlly Injsy and
proparty damage covering all vehicles to be used i refationship to Ihis Agrasmant;

3 Umbrelfa Liabitty Insuranee of not less than $1,000,000.00 per cccumence for bodlly Injury, personat
Injury and properly damage In excess of coverage cared for commarclal ganeral labllily and
automonila itabillty;

4} Prolessional Liabllity lnsuranoe of not fess than $1,000,000.00 per clalm end annuel aggregate; and
5} To the extent that Contrecling Party employs any employees or as olherwise requirad by Taw,
Workers' Compansation and Employees’ Liability Insurance with Wiscensln stalufory imits,

Cn fhe certificate of insuranca, La Crosse shall be named ag an addilionat Insurad an any General
Liabilily Insurance, Automobile Insurance, and Umbrslla Liablity Inswance, The erdiicala must slate
the following: The City of La Crosse, ils officers, agenls, employess, and suthorized volunteers shal be
Additional Insuzeds, Prior {o execution of the Agreement, Contracting Party shall file with La Crosse, a
cerilficate of Insurance slgned by the insurer's representalive svidencing (he coverage raquired by (his
Agraement, Such evidenca shelf include an additlenal Insured sndorsament signed by the Insurer's
representative. Confracting Pardy shall provide La Crosse with a thitty (30) day nolisa pror to
lereination of cancsllation of the policy. La Crosse reserves the right fo requite review and approval of
The zolual policy of Instrance before It enecutes lhie Agresment,

15, INDEMMIFICATION, To the fullest extenf allowable by law, Confracting Paty hereby
indsmatiles and shall detend and hold harmlsss, at Conlracling Party's expenss, La Crosse, Hs slacted
and appolnied officiels, commiltee membars, officers, smplayees ar aulherzad rapresentativas or
volunleers, from and ageinst any and alf Silts, echons, Jegal or adminislrative procasdings, clalms,
demands, damages, Hebilities, losses, Interest, attorney’s fees (Including In-house counsel tegal fees),

costs and expanses of whalsoever kind, character or natune whether arising before, during, or after”

completion of the Agreement hareundsr and in any manner direclly or Indirectly cavsed o conlibuled
to In whole or In part, by reason of any sct, omission, fault, or negiigance, whather agtive or passive of
Conlracting Parly, or ol anyene acling undse its direction or contro! or ors it behatl In conneclion with or
Incldent to the pedonmance of this Agreament, regardtess ¥ Habiflty withoul faull ls sough! to be
Impesed on La Crosse, Confracting Pacly's aforssald lndermntly and held harmiess agresment shall aot
be epalicable to any fabifity caused by {he wiilful misconduct of La Crosse, ¥ sfecled and appointad
offlcials, officers, emplayees or auihorized representatives of volunteers, Nothing in this Agreament
shall be construed as La Crosse walving lts tafulery Smitation end/or immunities as set forth in tha
applicable Wisconsin Statwles or ofher applicable faw. This Indemnlly proviston shall survive fhe
lerminalion or expiration of this Agrsemant,

Conlracting Party shal relmbursa La Crosse, s slected and appolnted ofliclals, olficars, employees of
authorized representatives or voluntears for any and el lagal expenses and costs incurred by each of
them in connection therewith or lo enforcing the Indenwnlly heteln provided. Conlrzcling Pary's
abligatlon 1o indemnify shall not ba resiricted to Insurance preceeds, If any, recaived by La Crosse, Iis
elecled and appointed officldls, officers, employees or aulhorized represanlatives or volunteers,

16.  NO PERSONAL UABILITY. Under no circumstances shaf any frasles, officer, officlal,
commissioner, director, membes, pariner or employee of La Crosse have any persone! llabllity arlsing

" outof this Agreament, and Conlracling Party shall notseek or clali any stch personal liabliity.

17, INDEPENDENT CONTRACTORS, The pardes, thelr employess, agents, volunteess, and
fepresentaiiva shall be deesed indepandent confreclors of each olher and shall In o way be deamed
25 a rasull of Ihis Agreement lo be employees of the ofher. The partles, thelr smployees, agents,

\fTer "maleral Talaled o he senvites pesformed by (e
Conlratting Paﬂy tnder this Agreemeni {or which compenstion has been made or may be agread fo
ba mada shall, al he oplion of La Crossa, hecome the propedty of La Crosse, Notwihstanding the
foregoing, tha Conlraciing Party shall rot be retieved of liabitity Yo La Crosse for damages sustalned by
La Crosse by virlue of this Agreement by the Conlracting Party, and La Crosse may withhold any

payments fo e Contraating Parly for fhe purposs of setoll unli! such tme as the exact amoun of -

damages due to La Crosse from ihe Contracting Pary I delermined. *

9. 'TERMINATION FOR CONVENIENCE, La Crosse may termingle this Agreemant at any Jme
and for any reason by giving writien ntice to the Conlrasting Party of such termination and specifying
the effeclive date, al least ten (10) days before tha affective date of such terminafion, ¥ this Agreement
Is terminated by La Crosse pursuant lo Bls provision, Conlracting Parly will be paid an amount which
bears the same rafie to the {ofal compensallon as the services acluially and salisfactorlly performed
bear la the fofal services of the Contracting Parly covered hy this Agreement, less paymants for such
services as wers previously made. The value of lhe services rendered and delivered by Conlracling
Party wil be detemined by La Crosse,

10,  SAFETY, Unless specifcally Included as & servica o be provided under this Agreement, La
Crosea specificaly disclalms any authorily of responsibilty for qeneral job site safely, or the Safety of
parsons or projery,

1. DELAYS, lf parformance of La Crosse's obfigations is delayed througls no fault of La Crosse, Le
Crossa shall be enfifed lo an exlension of time equal to the delay.

12, OPINIONS OF COST. Any opirfen of costs prepared by La Crosse is supplled for general‘

guidance of Ceniracling Parly only. La Crosse cannot guarantes the scquracy of such opinions as
compared to actual costs ko Conlracting Party.

13, USE OF LA CROSSE PROPERTY. Any propsrly balenging to La Crosse belng pravidad for
use by Confracting Parly shall be used in a respongible mannot and only for the purposes provided In
Ihis Agresment. No changas, dlleraions ar additions shall s made 1o the property unless atheraisa
dulharzed by this Agreement, )

14, INSURANCE, Conlracling Party shal, at s sele expenso, ablain and maintain in affect al af
fmes during this Agresment the following Insgrance coverage:

—— _._.._»44_‘

volupleers, and representalives ara not entiled to any of the benefils thal the ather nrovides for its

amployees, The parfles shall not be consldered jolnt sgents, joint vanturars, or partners,

18.  GOVERNING LAW, This Agreement and al quesons and issues arising in connection
herewith shall be govered by and canstried in accordance wilh the faws of the Stats of Wiscansin.
Venue for any acflan arsing out of or in any way related 1o this Agreement shait be exclusively in La
Crosse County, Wisconsln, Each party waives 1ts dghlto challenge vente,

19, JURY TRIAL WAIVER. The partles hereby waive lheir respaciive rights 1o a jury irlai on eny
clalm or cause of acllen based upon or arlslag from or othenwise relaled to this Agresment, This walver
af fight to tried by jury is given knowingly end veluntadly by the parties and is Inlended to encompass
indrdduelly each nslance and eech Issue as to which the right lo 2 irial by |ury would offenylse acerue,

Each party Is hereby avthorlzed fo file a copy of this section In any proceeding as conclusive svidence
of fhig waiver by the other party.

20, NOTIFICATION. Conlracting Parly shalt

{1} As soon as possible and in any event within a reasanable perfod of lime affer the occureence of any
defaull, noflfy La Crosse in wrillng of such default and set forth the details thereof and the acBion which
1s belng taken or proposed {0 be taken by Confracting Party with respect therelo.,

{2 Promply nolly Ea Grosse of tha commencament of any ilgation of adménlslrative wocaeding thal
wauld cause any represontation and warranly of Contracting Pasty contalned In this Agreemenl to be
untrug,

{3) Notity La Crosse, and provide coplas, Immediataly, upen recelpt, of any noetite, pleading, citation,
Indisiment, complaint, order or daczen from any feders), stale of locdl sovernment agency or regulalory

body, asselng or allaging a chcwmstance or cendilon that requlras or may require & financlal”

contribulion by Contracling Party or any guarator r an inwesligallan, clean-up, removal, remedial
gcllon of other responge by or on ta part of Confraciing Pealy or eny guerantor under any
anvionmental faws, rules, regutations, ortiinances or which sesks damages or civll, eriminal or punitive
penglties from or against Contracting Parly or any guaranior for an alleged viclation of any
envi:onmantal laws, rufes, repulations or ordinancas,

21, SEVERABILITY. The provislons of this Agteement are severable, If any provision or part of this
Agresment or {he application thereof to any person or clreumstance shall bo held by & court of
competent Jurlsdiction 1o be Invalld of unconstiiuianal for any reason, the remalnder of thls Agreement
and e applicaflan of sich provision or part (hereof to other persens of chcumstances shall nol be
affecled theraby.




‘—hn—!owavar, agrass to uSa good 121 8Os (6 0btain SUch approvals o‘ I 3 GGty Dasls,

22, ASSIGNMENT, SUBLET, AND TRANSFER. Contacing Parly shall not assign, sublet, or
transfer its Inferests or chligatons undar tha provistons of this Agreement withoul the prlor witlen
congent of La Crosse, This Agresment shall be binding on the halrs, succassors, end assigns of each
parly hersfo, Con!racling Party shaft pravide not Tass ther forty-five (45) days advance wrillen notlce of
any intended assignment, sublet or transfer,

23, NOWANER. The falluie of any party to Inslst, in any ane or mora Inslanca, upon parformance
of any of fhe lerms, covenants, or condiions of this Agreoment shall not ba constned as a walver, or
ralinguishmant of the futie parformanca of any such term, covenant, or condition by any elher party
hareto but the obiigalion of such olher party with respact lo such fulure performance shall continue tr
Tull force and effect,

24, BUBCONTRACTING, None of the seivices to be performed under thig Agrasment shall be
subcantrasted without the prior witien approval of La Crosse, If any of the services are subcontracled,
the performarce of such services shall be specified by writien contract and shall bo subject to sach
provision of this Agreement. Condracling Party shall be as Iully responsible to La Crossa for the acls
and omisslons of lts subcentractors and of parson elther directly or Indirectly employad by them, a5 itis
for acts and emissions of persons direcly employed by .

25, CONFLICTS OF INTEREST. Conlraclng Party sovanants-that & presently has no Inferest ang
shall not acqulre any Interest, direct o indirect, which would cenflict In any manner or degrae with the
performarniee of s servives hereunder, Contracting Parly further covenanls tat In the performance of
this Agreament no parson having any cenflicting interest shall ba emgloyed. Any Inferest on the part of
Conlracling Parly or ils employes must ba disciosed lo La Crosse

26, NON.DISCRIMINATION, Putsuant lo taw, 1t Is untawlul and Contracting Perly sgrees not to
willlly sefuse lo employ, fe discharge, or lo discdminate agalnst any porsor olherwlse quaifed
becauss of race, cofor, rellgion, sex, sexuel orientation, age, disablity, national origin or ancestry,
lawful source of income, marital status, creed, or familial status; not to discriminale for (ke same reason
In regard to tenure, terms, of gondilions of employment, not lo dsny promotion or Increase in
campensation salely for these reasons; rot fo adopt or enfaice any employment policy which
discriminzles between employees on zcoount of race, cokr, religion, sex, cread, age, disabilily,
natlonel orlgln o ancestry, lawful source of income, marital stalus o famillal stalus; not to seek such
Infosmaton as to any employes as & condilon of emaloyment; nol to penalize any employes or
diseriminale In the selectlon of personnel for tralning, solely cn the basis of race, color, religion, sex,
sexudl orlentation, age, digabifiy, nalicnal origin or ancestry, lawful source of Income, marital status,
creed or famllial status.

Canlrasting Patty shall Include or cause to ba Includad In aach subcontract covering any of the sesvices
lo ba parformad under this Agresment a provision similar 1o the above paragraph, together with a
clausa requiring such ingeition In further subcuntracts thel may in tum be made,

27, POLITICAL ACTWITIES, Centracling Parly shall not engage i any pollical activiles whila In
performance of any and 2§ services and work under this Agreemen.

28, GOVERNMENTAL APPROVALS. Contracling Parly acknowledges that various of the specffic
undsrtakings of La Grosse described in this Agreemant may requits approvals from the Cily of La
Crosss Councll, Gty of La Crosse bodles, andfor other public bodias, some of which may require publlc
hearings and olhier fegal proceedings a3 condifions precedent therslo, Conlracting Perly fudher
acknewledres that 1his Agreament is subjact to approgriation by the La Crosse Common Gouncl, La
Crosse's ebligaflon 1o psriorm undar this Agreement is condifioned upon oblaining alt such approvals I
the mennar reguired by law, La Crosse cannct assure thal off such. approvals will be oblalned,

(1) buslnass day after dapot wilh a nafionaliy recognized ovarnight courier gsrvics, addressed by name
and to the pasty or person intended as follows;

To the Clty: A, Clty Clerk Copylo:  Afin. Clly Atiorney
Clly of La Ceossa Clty ol La Crosse
400 La Crosse Stiee! 400 L4 Crosse Sfeet

La Grozse, Wi 54601 La Crosse, Wl 54601

Contracting party shall identify in writing and provide to La Crosse the contact person and addsass for
notices undsr fis Agreement,

34, INGORPORIION OF PROCEEDINGS AND EXHIBITS. Al molions adopled, approvals
granted, minutes documenting such motions and approvals, and plans and specificatians submitied jn
conjurction with any snd all approvals as granted by La Crosse, Including but not liwdled b adopled ar
approved plans or specifications on flfe with La Crosse, and futlher including but nol imited to &l
oxhiblis as referancad horein, ae Incorporated by referenca hereln and are deemed to be the
confrectual obfigation of Gonlracting Farly whethar or ned hereln enumerated.

35, ACCESSTO RECORDS. Conlracting Parly, al lis sols expenss, shall makntaln books, reconds,
documents and other evidence pariinent to thls Agreement i accordarce with accepled applicable
professlonal peaclces. La Crosse, or any of His duly authorized rapresentalives, shell have accoss, at
no cost to La Crasse, 1o such books, recosds, documents, papera or any records, including efeetronic,
of Gonlracing Party whish are portinent to fhis Agreoment, for the purpose of making audits,
examinalions, excerpls and ransoriplons,

3. PUBLIC RECORDS LAW. Conliacting Party understands and acknowledges that La Crosse (5
subject to the Public Records taw of the Slata of Wisconsin, As such, Coniracting Parly agrees to
rataln & records as defined by Wisconsln Stalute § 19.32(2) applicabla to tis Agreement for a period
of ol less than seven (7) years after the terminalion or expiration of ihls Agreament, Contracting Party
agreas o assisl La Crosse in complying with any public records raquest that La Crosse recefves
pertaining fo this Agresment, Additiorislly, Conlraclng Parly agrees fo Indemnify ang hoid harmiess La
Crosse, Its elected and appointed officials, officars, smployees, and avthorized representalivas for any
llabllity, Including véthout limitation, aliorney fees related to or In any way arising from Contracting
Parly's acllons or omigsions which contribute to La Crosse's inabillty to comply with the Publle Records
Law, |n the event thaf Conlracing Party decldes not lo retaln Hs records for & period of savan {7) vears,
then It shalf provide writtan nofica fo La Ctosse whersupon La Crosse shall take cuslody of sald
tecords assuming such records are rol already maintalned by La Croase, This proviston shall survive
(he temination of this Agresment.

37.  CONSTRUCTION. This Agresment shall bo construed without regard to any prasumption of
e requiing construction agalost the parly causing such instument to be drafted. This agreement
shal bs desmed,lo have boen drafled by the parllos of equal bargalring stranglh, The captions
appearing at the first of ezch numbered seclion of this Agresment are inserted and Included solaly for
convenierce but shall never be cansidered or given any effect in constraing Thls Agreement with the
dulies, ohitgations, or liabilifes of the respecive herelo or in ascerlalrng Intenl, i any questions of
infent should arise. All terms and words usad |n this Agreement, whether singular or plural and
regardiess of ihe gender thereof, shall be deemed lo includs any olher number and any oker gender
as {ho context may require.

38, NO THIRD-PARTY BEMEFICIARY. Nothing conlained In this Agresment, aor the petformance
of the parfles heraundar, 1s Intended o benefit, nor shall inure (e the benefit of, any third party.

49,  ENTIRE AND SUPERSECING AGREEMENT, This wiiting, all Exhibils hereto, and the other
documants and egresments refarencad hareln, constifute the entie Agraemenl hatwean e parfies
with respect fo the subjsct matler hereof, and all pdor agreemets, corespondensas, discussions and
understandings of the pardies fwhather valtten or oral} are merged heretn and made & parl herest, This
Apreamant, however, shall be deemed and read Yo Include and tncorporate such minites, approvals,
plans, and spacifications, as referenced in Lhis Agreemant, and in the event of a conflict betwaen this

Agresment and any action of La Crosse, granting appravals or conditions attendant with sucl approval, -

the specific aclion of La Crosse shell ba deemed conkoling, To the exient fhal any terms and
cendilions conitained i this Agqrecment, all Exhibits hersto, and the other decumenls and agreement
referenced herein confllct with these Standard Terms and Condilions, the Slandard Terms and
Conditions shall take precedznce.

30, AMENDMENT, This Agreament shall be amen(fed only by formal wilien supplemantary
amendment, No oral amencment of this Agreement shall be given any effsct. All amendments fo this
Agroement shall be In wiiling axecutad by both parles.

31, IMPLEMENTATION SCHEDULE AND TIME OF THE ESSENCE, Any and all phases and
schadules which are the sublec! of approvels, or as sel forth hereln, shail be guverned by tha principle
that fime I3 of the essence, and modificallon or deviation from such schedkles shalt occur only vpon
approval of La Crasge. The Mayor, or in the Mayor's abeenice, the Coundll President, shall have the
ability 6 poslpone any deading l'sted hareln, up to 4 maximum of ninefy (90) days,

32 TIME COMPUTATION, Any peried of time described in this Agresmant by referance {o a
rumbar of days Includes Sahwdays, Sundays, and any st2fe or nationak holidays. Ay parod of time
described in this Agreement by reference to a number of business days does nof Include Saturdajs,
Sundays o any stale or national holidays. ¥ the dafe or last date lo parforn any act or lo glve any
rolicas Is a Saturday, Sunday or stals or national hollday, that act or netice may ba timaly pariormed of
given o Lhe next stcceeding day whish ks not a Salurday, Sunday or stafe or natioral hokiday.

1.33. NOTICES. Any notice, demar), certificate or olher commenicalion under this Agreement shall
be given in withng and deemed effective: a} when personally delivered; b) three (3) days afier deposk
within the United Stales Postal Service, poslage prepald, ceriified, relurn receipt requasted; or ¢ one

38; uuMﬁMEWtﬁmwmlmmlmlmlmmml——"_*

applicable federal, state and local Faws, regulalions and ordinances,

40.  FORCE MAJEURE. La Grosse shall ndt be responsible to Conlracting Parly for any resulting
Josses and It shall not ba a default hareunder if the fulfiEiment of any of 1he ferms of this Agraement is
defayed or prevented by esvolutlons or other civil disordars, waes, acts of enemles, stikes, flres, floods,
acls of God, advarse weather sondilions, legally required environmental remedial sclons, industry-wids
shorlags of malerials, or by any olher cause not within the control of the parly whose performance was

Interfarad vith, and which exercise of reasonable dillgsnee, such parly s unable fo prevent, whalher of -

tha class of causes hereinabove enumerated or nol, and the ma for performance shall be extended by
tha parlad of delay occasfoned by any such cause.

41, * GOOD STANDING. Contracting Party affms that I s & company duly lormed and validly
exlsing and in good standing under the faws of e State of Wisconsin and has the power and all
necessary Hoenses, permie and franchises ko own fis assels and properties and fo cairy on is
Business. Conlracting Party Is duly fcensad or qualified 1o do business and Is in good standing In the
State of Wisconsin and in-all ather judsdicilans I which fallus to do o woukt ava a matede! 2dverse
affect on lis business o financtal condllion.

42, AUTHORITY. The persons signing this Agreement watranl that tey have the authostly to eign -

as, or on bahalf of, the parly for whom they are signing.

43, EXECUTION OF AGREEMENT, Condracting Parly shall slyn and execute Bis Agreement on or
helors sixly {60} days of its approval by the Ea Crosse Common Councll, and Confracling Parly’s
falture to do so whi render the approval of the Agreemsiit by the La Grosse Common Coungil nulf and
void upfess ofhenvise authorized,

44, COUNTERPARTS. Trls Agreemanl may be execufed in ona or more counterparls, 2lf of which
shall be considered bu! ene and the same apresments and shall become effeclive when ong or mone
countarparls have baen slgnad by aach of the parties and delivered to the ather party,

45, SURVIVAL. Al oxpress representailons, Indemnificalions and iimllaljons of listHity included in
Lhis Agreasment will supvlva its complelion: or teemination for any reason.
Ravizet: Aprit 201§
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MASTER DEVELOPER AGREEMENT SECOND EXTENSION

This Master Development Agreement Second Extension(“2™ Extension™ is made and
entered into this 16th day of December, 2021 (the “Effective Date™) by and among the
Redevelopment Authority of La Crosse, a corporation created under Wis. Stat. § 66.1333 (the
“RDA") and WiRED Riverside North LLC, a Wisconsin limited liability company, (the “Master
Developer™).

WITNESSETH:

WHEREAS, the RDA and Master Developer entered into a Master Developer
Agreement dated May 3, 2018 (the “Agreement”) and retained Master Developer to perform
cerlain management services in connection with the development of the land known as River
Point District, formerly Riverside North, (the “Developmeni™), into a mixed-use community,
(the “Project™); and

WHEREAS, the RDA and Master Developer entered into a Master Developer
Agreement Extension dated December 17, 2020 to retain services for 2021; and

WHEREAS, the Master Developer and the RDA desire to extend the term of the
Agreement through and including December 2022 according to the terms of Section 2.b, of the
Agreement; and

WHEREAS, the Master Developer and the RDA desire to specify additional deliverables
from the Master Developer to the RDA,; and

WHEREAS, the Master Developer and the RDA desire to amend the téerms of
compensation during the 2™ Extension.

NOW THEREFORE, for other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the parties agree as follows:

1 ) Term. The term, (the “Term™), of this 2™ Extension shall commence on January I, 2022 and
shall end on December 31, 2022, (the “Expiration Date™), unless sooner terminated as
provided herein or by written agreement of the parties,

2) Deliverables. During the Term of this Extension, in addition to the deliverables set forth in
the original Agreement, Master Developer shall be required to provide the following
specific services and deliverables. At the June 2022 meeting of the RDA, the contract will
bereviewad and new expectatiotis through December 2022 set forth.

a. Master Developer shall amend monthly report based on feedback from the RDA,

b. Master Developer shall respond to  all inquides submitted on the
riverpointdistrict.com  website, staff contact (emails and phone calls) and
contact/developer referrals in a timely manner.

C. Master Developer shall attend monthly meetings with Engineering team,

d. Master Developer will be main point of contact for all residential and commercial
developers.

€. Master Developer shall continually update timeline of deliverables for Planning
Option Agreements and shall be the project manager of those items, providing
monthly updates to the RDA.

f. Master Developer shall maintain relationship with brokerage firm (CBRE) and report.
milestones to RDA.

£. Master Developer shall prioritize contact with potential corporate interest and office
space users and report interactions to the RDA.

h. Master Developer will moke contact with at least 3 corporate inferests per month-and
add updates to monthly report,

1. Master Developer will maintain contaet with marketing and Public Relations firm to
update marketing materials,

j. Master Developer will participate in Economie Developer Commission mestings with
the City of La Crosse when relating to activity at River Point District. Master
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Developer will provide a written recommendation based on the RDA’s input for Tax
Increment Finaneing applications,

K. Master Developer will work with RDA and City stafl and consultants to implement
Business Improvement District, Neighborhood Improvement District and/or
‘Sanitary/Drainage District for development area. Updates on this process will be
regularly given to the RDA during meeting and in monthly report.

3) Compensation. Land Sale Success Fees and Valuation Success Fees from previous
Agreement shall remain. In consideration of Master Developer’s provision of services.
Payment will be processed following the monthly RDA meeting and payment amount will
be at the discretion of the Executive Director or City staff member appointed by the
Executive Director in the Executive Director’s absence, based on Master Developer
performance and completion of deliverables in the previous month, The RDA shall pay
Master Developer a monthly retainer as follows:

January 2022 — December 2022: Five Thousand Dollars (85,000.00) per month.

4) Conflicts or Inconsistency, In the event of any conflict or inconsistency between the terms
and provisions. of this Amendment and the tenns and provisions of the Lease, the terms and
provisions of this Amendment shall govern and control.

5) Facsimile Signature; Counterparts, This Amendment may be exceuted in two or more
counterparts, each of which shall be deemed to be an original, and all of which, when taken
together, shall constitute one and the same instrument. Any copy of this Amendment bearing
a signature of a party to this Amendment and sent by facsimile or email to any other party
shall be deemed a manually executed original of this Amendment and sufficient to bind such

signing party.

IN WITNESS WHEREOQF, the undersigned have executed this Agreement as of the Effective
Date.

RDA:
Redevelopmf%ni Authori

/
./ 7

Name:
Adam Hatfield

rof La Crosse
P

By:

Title: Chair
Master Developer:
WiIRED Riverside North, LLC

By: /o~ TN
Blair Williams, Manager
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