CITY OF LA CROSSE

400 La Crosse Street
La Crosse, Wisconsin 54601
(608) 789-CITY
www.cityoflacrosse.org

LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption
25-0824 Resolution approving a reorganization to the table of positions and classifications for the La Crosse Cent

Staff/Department Responsible for Legislation

Jay Odegaard, Director of Parks and Recreation

Requestor of Legislation

Rebecca Franzen, Director of Human Resources

Location, if applicable

Summary/Purpose
The purpose of this request is to:

REMOVE the position of Marketing Coordinator (Grade 9) from the table of positions.
IADD the position of Sales and Marketing Manager (Grade 13).

Background

Current sales staffing levels at the La Crosse Center are below industry norms. The addition of a
Sales Manager is crucial for the LCC because they drive revenue by securing bookings. Their efforts
ensure the center's financial viability along with maximizing the LCC occupancy and profitability.

Fiscal Impact

This will add $4,000 to the LCC Operating Budget in 2025. Eliminations in LTE payroll will offset the overage in 2025.

Staff Recommendation

Adopt
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