Karunals
Growing!

Helping even more folks find their
owrl? life worth living...
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Who We Are,
Who We Serve,
and Why

« Our Mission
» Our Target Population
« Why This Population

» Partnering with Pathways
Home




Expansion
Goals

 Why Expansion Has Been
Necessary

e Our ARPA Proposal
» Learning from the Pilot
» Maximizing Impact for
Residents and Minimizing

Impact on the Community

» Ensuring Sustainability




TIMELINES

Original Proposal

o— >

June 2026 December 2026 January 2027
First Building Completion of Resident Move-In
Purchase Renovations

Actual

November 2025 June 2026 July 2026

First Building Purchase Completion of Renovations and New Resident Move-In!

Hiring



Financial Transparency

How We Spent the ARPA Funds Impact What's Left?
Funds



Our Biggest
Challenges

@ Providing the Right
Environment
@ Community Perception

@ Balancing Growth and
Sustainability




A Pathto
Sustainability

Resident Rent Payments

Increased Fundraising Efforts

Using a Live-In Support Model

Medical Respite Pilot Program

19151 Medicaid Reimbursement

State and Federal Renewable
Grants



SUCCESS!




Welcome to Bubba’s Place!

Link to video: https://youtu.be/NqzUhi5UttE?



https://youtu.be/NqzUhi5UttE?
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