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LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption

25-0197 Resolution appropriating Utility funds for purchase of Water Utility and Sewer Utility vehicles from the

fleet lease program.

Staff/Department Responsible for Legislation
Water Utility and Sewer Utility

Requestor of Legislation
Water Utility and Sewer Utility

Location, if applicable

Summary/Purpose
To purchase fleet vehicles from the lease program.

Background

After review of vehicles used by the water and sewer utilities, a determination was made that it would be financially beneficial to purchase
these vehicles from the lease program and replace them periodically with Capital Equipment budgets. This is due to the nature of the
vehicles' uses being primarily high-hour, but low-mileage. Due to additional costs incurred to outfit frequently replaced vehicles with
various equipment, additional costs are incurred by the departments. Additionally, there has historically been some unreliability of
manufacturers to deliver, and an inconvenience to staff of down time while vehicles are replaced and re-equipped. The added monthly
costs to lease vehicles are greater than the cost to replace them with outright purchases after a period of ownership. Departments would
look to replace each vehicle after approximately a decade of ownership and service.

Fiscal Impact

Appropriating funds to buy out lease, some of which will be covered by savings on annual lease payment, interest payments and
administrative fees.

Staff Recommendation
Approval
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