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Company Background
it

A. Type of Organization

This project will be proposed as a single entity for all
services through Reinvention, LLC, an S-Corporation that
was formed in December, 2008.

B. Provide the length of time that the company has
been in business and ownership history of prime and
its sub-consultant(s) or joint venture partner(s). (If
prime entity is a wholly-owned subsidiary of another
corporation, please provide details).

Reinvention, LLC is solely owned by Waiter Jankowski,
Principal Reinvention Consultant

C. Provide the location of the principal office that will
be responsible for implementing this contract.
Provide the location of other offices from which
resources may be drawn.

424 \W. Mifflin Street — Unit 413
Madison, Wl 53703

D. Provide the location of other offices from which
resources may be drawn

None

E. Size, resources and capabilities of responding entity:

a. Organizational Structure of business entity for
this project

Reinvention, LLC business model is based on hiring
experienced staff with the project need (project
managers, business analysts, statisticians, financial
analysts, process improvement specialists, etc.).

There will be a core team assigned to the project and

based on the outcomes of Phase |, Reinvention, LLC will
bring in the appropriate expertise. Core team expertise
and experience are presented in Appendices A, B, and C

@ LA CROSSE oo
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b.

Services and professional disciplines provided
in-house by prime responding entity

Overall, Reinvention, LLC helps senior executives and
organizations do things cheaper, better, faster. We've
helped all sectors -government, non-profits, financial,
insurance, manufacturing, etc. streamline their
organizations. Specific services, professional disciplines,
and projects are presented in Appendices A, B, and C. All
staff are partners and experts in their given field.

F. Specialized Experience and Qualifications

Specialized overall experienced of the core team are
presented in Appendix B.1 and B.2..

Government / Non-Profit Experience:

O City of Oshkosh Strategic Planning and Performance
a. Specific experience with organizational Metrics
development / improvement for local O Portage County Strategic Planning
government of municipalities of population< O Oshkosh Museum Strategic Planning
25,000 O cCity of Stoughton Strategic Planning & Performance
Metrics
0 Monroe Arts Center Strategic Planning
0 Monona Library Strategic Planning
Reinvention Core Team and detailed experience is listed
in Appendix B. Core Team Includes:
b. Organization and Key Personnel

1. Identify primary contact and any key
personnel/staff contact information and
provide their experience, responsibilities, and
gualifications. One page resumes of the
proposed project team preferred.

e Walter Jankowski Reinvention Consultant (WJ)

¢  Brian Chapman Organizational Development
Specialist — City of Oshkosh (BC)

e Rebecca Altenhoff Organizational Improvement
Specialist (RA)

e Additional staff may be brought in based on need

2. Names of Staff with the following experience:

O Public administration as a city administrator/manager NA | NA | NA NA
O strategic planning for local governments (cities > 50,000 pop.) X X X
O Organizational assessments of local governments {cities > 50,000 pop. ) X X X
Municipal finance, and municipal financing systems X X
O Professional affiliations/certifications in finance, planning, public X X X X
administration, management, law
3. Indicate if the proposed project team has completed similar This particular team has worked
projects for other clients and if so, list the clients and projects. If | together with the City of Oshkosh
the proposed team has not worked together previously, briefly Strategic Planning and Oshkosh
state why the proposed team should be selected Museum Strategic planning
2 LA CROSSE
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