Proposed Production Schedule*

Date: Oct. 24, 2021

Client: City of La Crosse

Site: La Crosse Center

Location: Second Floor Hallway

Project: Public Art Mosaic

Artist: Stacia Goodman Mosaics

Version New Version New Version
[Item Completed | 6/9/2021 9/10/2021  10/1/2021
! ! !

PHASE 1: Contract and Design Approvals
Artist presentation April 16 April 16 April 16
Artist notified of award April 23 April 23 April 23
Artist provides contract, design and production timeline for approval June 9 June 9 June 9
Client revision period 6/10 - 6/17 n/a n/a
City Council approves design/project TBD Sept. 9 Sept. 9
Client signs and returns contract June 18 DUE Sept. 13
Artist submits first invoice (50% down) and revised production schedule June 21 Sept. 10 Sept. 10
Client provides candidate for co-design of Ho Chunk-inspired heron wings w/o June 21 July July
Artist collaborates with Josie Lee, traditional Ho Chunk artist, to finalize heron wings June In-progress | In-progress
Artist provides revised heron wing design to La Crosse Arts Board for final approval July Sept. Sept. 24
Arts Board approves wing design and colors; artist can proceed Oct. 1
PHASE 2: Fabrication
Artist orders materials July Sept. Oct.
Artist begins fabrication August Oct. Oct.
Artist provides Milestone 1 (early fabrication) status photo/video September Nov. Oct. 24
Artist provides Milestone 2 (mid fabrication) status photo/video October Dec. Dec.
Artist and Josie Lee collaborate on didactic copy and submit for review Jan.
Artist schedules artwork delivery, installation and use of onsite lift October Feb. Feb.
Artist provides Milestone 3 (late fabrication) status photo/video November Feb. Feb.
PHASE 3: Installation
Artist arrives on site to begin installation November|Feb. or March{Feb. or March
Artist provides Milestone 4 (completion) photos November|Feb. or March|Feb. or March
Artist does community engagement while in La Crosse for art installation TBD TBD TBD
Artist submits final invoice (remaining 50%) upon client inspection and satisfaction November March March

* Dates subject to change at Artist's discretion, based on unforeseen material delays, travel restrictions and safety

concerns caused by COVID-19. But we'll do our very best and keep you informed!




