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Glenn Walters, PLA/LEED Chris Freda, AICP Brian Corrie Cassie Higgins

Principal-in-Charge, Project Manager/Planner Designer Spatial Analyst
Design Workshop Design Workshop Design Workshop Design Workshop
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Eric Krohngold Amanda Arnold, AICP Chris Silewski, PLA Alexander Cowen, PE/PTOE
Market Strategist Planner Complete Streets Traffic Engineer
Design Workshop Ayres Associates Ayres Associates Ayres Associates



What we do

« Comprehensive planning
« Downtown strategic plans
 Redevelopment plans

« Park master plans
 Form-based codes

« Streetscapes

environment

. Public spaces community economics
« Green Infrastructure

« Open space planning & design

« Greenways and trails ®

. . art
« Market and economic planning

« Tourism planning



Recent City Planning
Partnerships

 Wheaton, IL

« Port Royal, SC
 Hilton Head Island, SC
« Beaufort County, SC
« Leland, NC
 Asheville, NC
 Chesapeake, VA

« Suffolk, VA
 Branson, MO

* Hot Springs, AR

* Bristol, TN

* Fayetteville, AR

« Pflugerville, TX

« Sugar Grove, IL
 Adams County, CO




Plans and implementation are most
effective when they are informed by
the communities they are designhed to
benefit. If selected, how will you be
supporting the City planners’
community engagement and
integrating it into the final document?
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Engagement Woven into Planning

PLAN
DEVELOPMENT
BRANDING & ONLINE
l OUTREACH ALTERNATIVES ENGAGEMENT
/ \ FINAL
CONSENSUS
-/ \) VISION

T EXISTING WORKSHOPS DRAFT

CONDITIONS, RECOMMENDATIONS
COMMUNITY THEMES & GOALS

ENGAGEMENT



A Visual Approach
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A Transparent & Inclusive Process

Tactical Collaborative
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Accessible Engagement

A positive experience
you've had on VDA

A negative experience
you've had on VDA

Q

Idea - New Pedestrian Amenity
(sidewalk, benches, trees, etc.)

Idea - New Bike Amenity

Project Web App

PROJECT BRANDING

Create a strong identity with project name,
logo and colors to unify all project materials.

LOUDOUN

PARKS & TRAILS

OVERVIEW

INTERACTIVE MAPS

onsectou adipsciog
NARRATIVE TEXT it bl

Share the project vision and background, 1

generate interest and invite participation.

IMAGES

etex Maps with informational popups can show details
for specific areas throughout the project area.

(bike lanes, racks, repair station, etc.)

Idea - New Park/Plaza

Idea - New Community Facility
(community/recreation center, etc.)

Idea - New Residential
(townhouses, apartments. etc.)

Idea - New Retail Space (restaurants,
groceries, coffee shops, stores, etc.)

Idea - New Office

Idea - Other (event spaces,
breweries, anything you imagine!)

» O OO0 0O

VIDEO & ANIMATION

Include presentations, interviews,
news stories and animated diagrams.

EMAIL LIST

Use photos and diagrams to highlight existing conditions,
show character imagery and plan alternatives

DOWNLOADS
Share presentations, design alternatives,
draft plans or other documents as PDF files.

by providing an opt-in signup form.

(%) Public Meeting Presentation

Take the Survey  Receive Updates

o SOCIAL MEDIA

Build a contact list of interested participants

Link to existing social media channels for

SURVEY LINKS additional exposure and engagement.

Gather detailed feedback through online surveys.

CUSTOM DOMAIN & EMAIL
Use a unique domain name to

h, Green Prin Plam

Beaufort County Green Print

‘,)) AUDIO
Add audio recordings of interviews,
soundscapes and presentations

reinforce the project identity and
manage project communications.

RE! RCE:
™) SOURCES

@ ANALYTICS
Track the number of visitors, video views,

traffic sources and many other metrics

Plan

Learn about the 2020 Green Print Plan, why it's so important to
quality of life in Beaufort County, and why your input is needed.

@ DEVICE INDEPENDENCE @ ACCESSIBILITY
View on any web-enabled device. Designed to comply with WCAG 2.0/AA and

Section 508 to reach the broadest audience.

Links to the City/County website, neighborhood
organizations and other relevant resources.
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Community Engagement During the Pandemic

Pre-COVID, Beaufort Post-COVID, Bluffton



The Community’s Fingerprints on the Plan

On a scale of 0 to 100 — with 0 being

total emphasis on public ownership and
management, and 100 being total emphasis
on private ownership and management

— how would you strike a balance
between public and private ownership of
conserved land?

AVERAGE RESPON

0 20 40 60 80 100
Emphasis Emphasis
on Public on Private
Ownership and Ownership and

Management Management

What would you choose as the
highest conservation priorities for
Beaufort County?

32%
21%
3% ’
Other Passive Cultural
Recreation Landscapes

Should the Green Print Plan inform growth management planning in Beaufort County?

I 25%

42%
40%
Sea Level Rise Rural
Character

B Ves. it should influence zoning and development
standards

I VYes, by defining those areas where it might not
be in our best interest to develop.

Yes, by being a tool that helps the community to
focus on conservation priorities.

I No, it should not influence zoning or impede
development.

77%
50%

_@

45% 46%
Scenic Open Space Floodplain Critical Habitat Water
Views Connectivity Protection Quality

COMMUNITY WORKSHOP #1  participants’ general perceptions
TAKEAWAYS of the corridor provided guidance
In October 2020, the City of Sterling on wh ﬁt_m address and_what in
Haights and the North Van Dyks emphasize as part of this master
Avenue Master Plan planning team uplanm?g profess. W"urds like “ald”,
co-hosted a virtual community dats'dr, and SmDFs‘V echoed the
workshop to intreduce the Starling City's impetus for initiating the plan,
Hsights community and corridor while words like "potential”, blank-
stakeholders to the effort and collect slata”, and l_.lm:IerusGd p_clmed 1o
valuable insight on the community's th B_ca_m munity’s own desire and
axparienca of the corridor today and optimism for growth and change.
their aspirations for the future. In addition to informing tha ovarall
Participants rapresented a good planning approach, this kind of
cross-section of the city and users OO, pt w:.as crucial 1o
of the corridor. In addition to more nga foundal}on forthe
specific insights on their preforences brand planning undertakan
and priorities for the future, the as part of the master plan process.
Q: When you visit the Van Dyke Avenue corridor, what brings
37 you there? (Participants were invited to select more than one
option)
22
19
n
£
Ilive there! |workalong  Shopping Persansl  Dining/bars  Automobile Other 1 do not visit
nearby the corridor services services the corridor
(e.g. hair/
nail salon)

439 | NORTH VAN DYKE AVENUE MASTER PLAN

Q: What POSITIVE word would you use to describe the existing
character of Van Dyke Avenue?
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Q: What NEGATIVE word would you use to describe the
existing character of Van Dyke Avenue?
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Tell us about the overall organization
of this project. What steps will you
take to start this plan on track and
keep it on track? How do you keep the
scope of a plan manageable and
focused?

The Black Rier” «
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Robust Project & Quality Management

Strategic
Kick-off
Meeting
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rgject_Phases. Ta<1- s, and Deliver: Q S Ta: us Notes Time Aliotment Task Owner Client Team Reviewer |Task Milestone Key: M = Meeting D = Draft to Client CD = Client Comments Due F = Final to Client W =Workshop FG = Focus Group
hase 1: a of L i
1: Project Startup 20
Project kick-off meeting agenda and meeting notes D|F
One-day facilitated workshop (leadership team members)
Detailed project schedule |Completed Chris Park Staff D |CD| F
Internal communications plan Draft Underway Caliie Park Staff D F
Critical success factors \Draft Underway Park Staff D F
Project goals Draft Underway Park Staff D F
Stakeholder and Publiic Invoivement Plan Finalizing Callie Park Staff D CD |7
2 Inventory & Analysis of Service Areas 50 _
Inventory analysis organized by property with acreage and amenities  |Draft Undenwz We have completed most ¢ D F
Base mapping (existing/oroposed parks, trails, natural areas) Draft Undenwe GIS files. We have a good Park Staff D F
Spatial distribution and service areas mapping of coverage and gaps | Draft Undenwe Wil be updating walk radit Park Staff F
Narrative summary of existing parks, recreation, programs and trails
and possivle gaps Not Started Park Staff/ PAC / PRB
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I = 23
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Proposed Project Schedule KO Project Kicko

SC Steering Committee Meeting

Ccw Community Workshop

CcC City Council Presentation
2022 2023

FEB MAR APR MAY UL AUG SEP OCT NOV DEC | JAN FEB MAR APR

ETTRNSTTERT o E--E----% T

Task 2: Community Engagement

Task 3: Existing Conditions Review

Task 4: Drafting the Plan

Task 5: Final Document & Adoption

» Perioritize interviews and focus groups » Schedule community workshops « Carve out time for tasks
early on to establish a foundation of during plan development stages and essential to success: project
understanding outside core summer months to management, learning, public
_ _ maximize attendance. input, client review of
* Host op-sﬂe micro-engagement _ _ deliverables, final plan
efforts in warmer, summer months « Stagger tasks with strategic development, etc.
when days are long and people are concurrence to enable efficient and

outside collaborative teamwork.



How do you measure the
effectiveness of your strategies and
recommendations?
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Proposed Project Schedule

Create
community-facing
tools & mechanisms
for measuring
outcomes &
progress

Identify &
benchmark against
proven models of
success and best
practices

Thorough baseline
measurements &
assessments to
understand the
starting place.




Measuring Success with Metrics
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Partnership with the City of La Crosse

1. Establish project goals and
identifying critical success factors. WA 7

2. “Steer the ship” through guidance on
process.

3. Connect the team to the community
through outreach.

4. Help the team understand La Crosse.

5. Provide clear and expeditious
reviews.

6. Collaborate with us. &

~

Excite your neighbors.
8. Be a partner.



at the end of this planning process will ultimately
be defined by the Steering Committee and community of
La Crosse.

In our minds, essentials to success include:

Clear and actionable

@ Project on-time & on-budget @ recommendations on all plan

Beginning the process with a elements

clear understanding of
prior/ongoing planning work
Community “fingerprints” on the @ Plan approval & adoption
plan through inclusive and
creative engagement

Meaningful implementation
guidance and action plan

Long-term success on project
goals and metrics






Meeting La Crosse’s Needs

City of La Crosse Amanda & Chris will be the core
team from Ayres and the Design
La Crosse City Council Workshop team’s permanent on-
the-ground presence. They are
Steering Committee supported by a large staff of

subject-matter experts who will
support the plan development at
various points.

La Crosse Community

Glenn & Chris are your

permanent project Desigh Workshop

staff and will be

involved in the project Glenn Walters, PIC ]

from beginning to end. Ayres Associates
Both will be staffed to Chris Freda, PM/Planner

Amanda Arnold, Planner

accommodate project
heeds throughout the
duration of the project.

Chris Silewski, Complete Streets

Alexander Cowen, Traffic Engineer

Other Staff



Project Workload

Meeting La Crosse’s Needs

Project Tin-IeIine N N N RN R RN RN RN N E N R NN A EEEEEEEEEEEEEEEEEEEEEEEEEESEEEEEEEEEEEEEEEEEEEEEEEEEE
N

Project 3

4 5 O + Our staff maintains a balanced workload of projects
(typically 2-4, depending on scope, timeline, and

demand). Even at busy times, we are prepared to

Planning & Design meet project deadlines with careful project planning

) and management and support from our deep bench
Professionals of talented and passionate planners and designers.




Desigh Workshop’s Differentiators

Broad experience with the issues La Crosse
faces now and in the future

Robust community-led process led by public
engagement professionals

Creativity and practicality to balance vision
with action

Holistic perspective (Legacy Design rings)

Experience with planning through
implementation

Passion for supporting communities in their
pursuit of health, resilience, economic
sustainability, and a high quality of life

community

environment

art

economics



How would you approach building on
existing plans and setting a
framework for updating the
comprehensive plan based on future
plans? (i.e. Climate Action Plan,
School District Planning, Bike/Ped
Planning)
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A Planning Continuum
) X

Comprehensive Plan

y
&, Confluence:
a «# %"T "S" The La Crosse

=

LA CROSSE

City of La Crosse & La Crosse County
Strategic Plan for Sustainability

US HIGHWAY 53
¢ &

La Crosse
Comprehensive
Plan 2040

CIP Priorities

District, Corridor &
Neighborhood Plans

Development Priorities
& Incentives

Partnerships &
Cross-jurisdictional
Collaboration

Public acquisitions

Future citywide
planning & strategies
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What would your team do to ensure
the plan is implementable?



Explore Options Based on Level of Investment

“BETTER”

$35 Million

) ~| e | ; 4 3
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Action Plan Playbook

Priorities (near, mid, long term)
Responsibility

Time frame

Relative cost

Champion(s) to ensure use

NEAR TERM ACTIONS (1-3 YEARS)

THESE ACTIONS ARE THE VERY HIGHEST PRIORITY AND SHOULD BEGIN IMMEDIATELY, SHOULD
FUNDING BECOME AVAILABLE. GETTING THESE ACTIONS STARTED RIGHT AWAY WILL HELP
THE COUNTY ADDRESS CONCERNS ABOUT THE IMPACTS OF GROWTH.

[] Create a Growth Management Plan that includes provisions for place-based settlement
types and addresses development standards, guidelines and restrictions for conservation-
based communities, rural communities, suburban new communities and transit ready
communities.*

» Responsibility: Planning Department
» Coordination: Public Works / Utilities / Parks Department

[] As part of creating the new Growth Management Plan, or simultaneously so they are in
synch with each other, update or create and adopt a place based / settlement type oriented
long-range Transportation Master Plan that includes provisions for complete streets,
multimodal transportation and future transit options, higher levels of inter connectivity,
enhanced Level of Service, Design Standards and new street cross sections that coordinate
with the Settlement Types determined for the Growth Management Plan.** Goals achieved

» Responsibility: Public Works / Planning Department
» Coordination: BCDCOG / SCDOT

[] As part of creating the new Growth Management Plan, or simultaneously so they are in
synch with each other, create and adopt a long-range Infrastructure Service Master
Plan and Policies related to development and service concurrency.”*

» Responsibility: Utilities
» Coordination: Public Works / Planning Department

[] Initiate discussions with SCDOT on “Complete Streets” and their applicability in
Dorchester County as a precursor to transportation planning. Include Complete Streets in
Growth Management Planning, Transportation Planning, Subdivision Regulations and other
applicable codes.**

» Responsibility: Planning Department / Public Works

» Coordination: BCDCOG

[C] Develop a New Dorchester County Parks and Recreation Master Plan that
considers developments since 2009 so that it is using current best practices, suggesting
funding sources, addressing maintenance and accommodating the program and spatial
needs of the current population.**

» Responsibility: Parks Department

» Coordination: Planning Department

Goals achieved

** HIGH PRIORITY ACTION

68 | Action Playbook




Action Plan Matrix

NEAR-TERM ACTIONS (1-3 YEARS)

Create policies to address parks within developments to
assure access, programming, size, and concurrency.

DORCHESTER COUNTY - ACTION PLAYBOOK

Priority Status

(Low, Medium,
or High)

Lead Responsibility

« Planning Department

Coordination

« Parks Department

Reference Goals

« Promote a built environment that fits our unique landscape and culture.
« Preserve and protect our unique and special natural resources.

« Attract and grow a robust and sustainable economy.

« Provide equitable delivery of needed county services.

« Elevate health and wellness countywide.

Map in GIS database all prime agricultural lands and

« Promote a built environment that fits our unique landscape and culture.
« Preserve and protect our unique and special natural resources.

Master Plan Update of 4/4/2016.

8 emstln_g large farms to be used asa planning layer to « Planning Department « Assessors Office « Attract and grow a robust and sustainable economy.
determine development acceptability. . . :
« Promote regional collaboration and cooperation.
« Promote a built environment that fits our unique landscape and culture.
« Preserve and protect our unique and special natural resources.
9 Implement the Dorchester County Parks and Recreation + Parks Department « County Council « Attract and grow a robust and sustainable economy.

« Provide equitable delivery of needed county services.
« Elevate health and wellness countywide.
» Promote regional collaboration and cooperation.

As part of Growth Management Planning, create design
standards and guidelines for low impact development to
be used in appropriate Settlement Types.

* Planning Department

* Public Works Department

« Promote a built environment that fits our unique landscape and culture.
» Preserve and protect our unique and special natural resources.
« Attract and grow a robust and sustainable economy.

-
O

Complete and adopt the recommendations of the
Watershed Management Plan and the Watershed Master
Plan.

« Public Works

+ Planning Department

« Promote a built environment that fits our unique landscape and culture.
« Preserve and protect our unique and special natural resources.

« Attract and grow a robust and sustainable economy.

« Promote regional collaboration and cooperation.

Determine applicable strategies to codify appropriate green
development and green management and maintenance
practices.

« Planning Department

« Building Department
« Public Works Department

« Promote a built environment that fits our unique landscape and culture.
« Preserve and protect our unique and special natural resources.

« Attract and grow a robust and sustainable economy.

« Elevate health and wellness countywide.

N
w

As part of creating the new Growth Management Plan, create
and adopt a long-range Affordable/Workforce Housing
Study and Master Plan to address future housing
affordability issues and challenges.

« Planning Department

« Economic Development
« Local and Regional Builders
and Developers

« Promote a built environment that fits our unique landscape and culture.
« Attract and grow a robust and sustainable economy.
« Provide equitable delivery of needed county services.

Create plans and policies for sand mining operations that
includes land use, mitigation requirements, roadway
mitigation.

« Planning Department

« Public Works Department

« Promote a built environment that fits our unique landscape and culture.
« Preserve and protect our unique and special natural resources

« Attract and grow a robust and sustainable economy.

« Provide equitable delivery of needed county services.

« Promote regional collaboration and cooperation.

-
(&)

Conduct ongoing and continued efforts to attract new
industries to Dorchester County.

« Economic Development

«CDRA
« County Council

« Promote a built environment that fits our unique landscape and culture.
« Attract and grow a robust and sustainable economy.
« Promote regional collaboration and cooperation.

-
(2]

Complete Countywide Market Study in partnership with
Summerville and Dorchester County Chamber of Commerce
to determine extent of office, retail and restaurant
opportunities.

» Chamber of Commerce

« Economic Development
*» Town of Summerville

« Promote a built environment that fits our unique landscape and culture.
« Attract and grow a robust and sustainable economy.

« Provide equitable delivery of needed county services.

« Promote regional collaboration and cooperation.

-
]

Ongoing and continued efforts to attract Trident
Technical College to locate a campus in the County.

» County Council

» Economic Development

« Attract and grow a robust and sustainable economy.
« Provide equitable delivery of needed county services.




Monitoring Progress

Accomplished

In Progress

No Longer Relevant

Comments

Policy Implem ented /action
complate

Policy and Action Steps

Nolonger applicablarelavant
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What innovative approaches would
you recommend to ensure that this
comprehensive plan continues to be
accessible, useful, and relevant over
the next 10 years?
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The Plan is a Starting Place

Make the plan a Ve F Make the plan a constant

living document companion (CIP, other
ﬁ — strategic plans)

Establish a permanent

L Ensure recomn.nendatlons web-presence including a
— are translated into an

progress tracking
—— action plan E

dashboard
Establish a process for
regular review & updating




How would you propose using
technology to automate metric
tracking? (i.e. social, environmental,
economic and cultural impacts from
policy decisions)
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Accountability for the Vision

T

HOUSTON

PLANS STRATEGIES MAP INDICATORS NEWS FEEDBACK DETAILS

Home / Performance Indicators

PERFORMANCE INDICATORS

Plan Houston's performance indicators are intended to inform the public and policy makers on the community's success at achieving Plan Housp#n's
community goals. They provide a snap shot of the current condition and they will be updated annually as information becomes available. Ide
performance is a first step: a future step could include establishing preferences on ocutcomes.

fying current

Each performance indicator listed below links back to one or mare of Plan Houston's goals and provides a regular assessment of pro,
of these indicators are provided by external partners as well as city departments. A special thank you goes out to each of our partn,

55 and trends. Many
s! You may also track
Plan Houston's progress by accessing the indicator from each individual goal. Visit often to track our progress.

Indicator

Percentage of Househalds Who Called 3-1-1 to Report an Issue With Infrastructure
Percentage of Lane Miles in Good or Better Condition

Percentage of Transit Boardings at ADA Accessible Stops With Shelters
Percentage of Residents Within 30 Minutes of Major Activity Centers by Transit (Including Average Wait Time)
Percentage of Papulation Within Quarter Mile of Frequent Transit Service

Mode Share
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Performance indicator:

Percentage of Households Who Called 3-1-1to Report an Issue With
Infrastructure

Indicator description:

311 is the City of Houston’s web and phone portal for
government information and non-emergency services. This

° indicator is a measure of well-maintained community
- infrastructure and public spaces. It identifies the annual
o percentage of households who called 31 to report an issue

with infrastructure

of citizens reported s Reamasilal Gl
dissatisfaction with overall wwsmesmsssmitmimacrs
maintenance of City streets
in their neigh
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Source: Gity of Houston Public Works and

Note: Plan Houston's performance indicators are intended to infarg
performance is a first step: future steps could include tracking pry

Performance indicator:

Percentage of Residents Within 30 Minutes of Major Activity Centers
by Transit (Including Average Wait Time)

Jobs and Housing Units Close to Business Centers Indicator description:

This indicator provides a measure of transportation and

Freeway Planning Time Index

Average Hours Delay Per Commuter (Annual)

Average Travel Cost Per Capita

Miles of Bicycle Facilities

Percent of Power Distribution That is Underground or Fortified
Percent of Residences Inside Floodplain

Number of Structures At-Risk in the Floodplain

Price of Water by Type

Employment Density

Land Use Diversity

Billboard Faces
Expenditures on Art

Tree Plantings

Per Capita Spending on Parks

Percentage of Programmed Park Space

Online Metrics Dashboard

c T 866 access to activity centers in Houston. Providing
G 86 8as transportation options to major activity centers can reduce
) TF 737 the dependence upon roadway infrastructure, lessen carbon
! T 718 emissions from daily auto travel, and increase opportunity
B e . S for employment. The indicator identifies the percentage of
;; : —1',!—“‘:'z Wi Houston residents within 30 minutes of major activity
| — . centers when traveling by transit, including wait time.
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performance indicator. atachicving Plan Houston's community goals. Idantifying current

Vode Share ;’
Figure 3.15: Cy Comparisans . i
e G Indicator description:
HousToN 3.344/sqmile
i 3017/ 0qmile providing mobility options beyond the private automobile
PoORTLAND 4084/sqmile  fequires an understanding of availability and use of

PoPULATION
OENSITY
alternate transportation options. Mode share is a measure of
HousTon
a e how people use multiple forms of transportation to complete
— LI v trips. This indicator identifies trips by multiple forms of
o transportation including walking, bicycling, vehicular travel
ﬁ o B by car, bus, vanpoel or train.
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camoo, | Pormam osn — indicator is iated with the following
2010 American Communi| .
ﬁ HousToN s & ity goals:
- AusTIV 4.8% FICHRon, Aliei; st Petind o Anaffordable, multi-modal transportation network
PuBLIC TRANSIT | PORTLAND 2% HOUSTON, TX providing convenient access throughout the region for
Size: 627 8 square miles
M woustox || 04% Population: 2,099,461 people and goods
(V] st [ 1% R o Ample, efficient and well-maintained infrastructure
S PORTLAND 54% Size: 272 seuare miles
Population: 820,611
wouston [l 22%
PORTLAND, OR
AUSTIN 22% Size: 145.4 square miles.
PORTLAND 54% Population: 583,820
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Note: Plan Houston's performance indicators are intended to inform the public and policy makers on the community's success at achicving Plan Houston's community goals. Identifying current
performance is a first step: future steps could include tracking h







