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• Comprehensive planning
• Downtown strategic plans
• Redevelopment plans
• Park master plans
• Form-based codes
• Streetscapes
• Public spaces
• Green Infrastructure
• Open space planning & design
• Greenways and trails
• Market and economic planning
• Tourism planning

What we do



• Wheaton, IL
• Port Royal, SC
• Hilton Head Island, SC
• Beaufort County, SC
• Leland, NC
• Asheville, NC
• Chesapeake, VA
• Suffolk, VA
• Branson, MO
• Hot Springs, AR
• Bristol, TN
• Fayetteville, AR
• Pflugerville, TX
• Sugar Grove, IL
• Adams County, CO

Asheville, NC

Leland, NC Port Royal, SC

Hot Springs, AR

Recent City Planning 
Partnerships

Sugar Grove, IL Adams County, CO



Plans and implementation are most 
effective when they are informed by 
the communities they are designed to 
benefit. If selected, how will you be 
supporting the City planners’ 
community engagement and 
integrating it into the final document?
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US 14 crossing Barron Island
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A Visual Approach



A Transparent & Inclusive Process
Tactical

Data-driven

Collaborative

Interactive



Accessible Engagement



Pre-COVID, Beaufort Post-COVID, Bluffton

Community Engagement During the Pandemic



The Community’s Fingerprints on the Plan



Tell us about the overall organization 
of this project. What steps will you 
take to start this plan on track and 
keep it on track? How do you keep the 
scope of a plan manageable and 
focused?
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The Black River



Robust Project & Quality Management

Strategic 
Kick-off 
Meeting



Proposed Project Schedule

2022 2023

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR

Task 1: Management & Kick-off KO SC SC SC SC

Task 2: Community Engagement CW CW CW

Task 3: Existing Conditions Review

Task 4: Drafting the Plan 60% 90%

Task 5: Final Document & Adoption CC

KO Project Kick-off
SC Steering Committee Meeting
CW Community Workshop
CC City Council Presentation

• Prioritize interviews and focus groups 
early on to establish a foundation of 
understanding

• Host on-site micro-engagement 
efforts in warmer, summer months 
when days are long and people are 
outside

• Schedule community workshops 
during plan development stages and 
outside core summer months to 
maximize attendance.

• Stagger tasks with strategic 
concurrence to enable efficient and 
collaborative teamwork.

• Carve out time for tasks 
essential to success: project 
management, learning, public 
input, client review of 
deliverables, final plan 
development, etc.



How do you measure the 
effectiveness of your strategies and 
recommendations?

Q3

Downtown La Crosse



Proposed Project Schedule

Thorough baseline 
measurements & 
assessments to 
understand the 
starting place.

Identify & 
benchmark against 
proven models of 
success and best 

practices

Create 
community-facing 

tools & mechanisms 
for measuring 
outcomes & 

progress



Measuring Success with Metrics



What expectations do you have for 
City staff and the steering 
committee? What do you need from 
us for this process to be successful? 
What does a successful plan look like 
for you?
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Green Island & The Mississippi River



Partnership with the City of La Crosse
1. Establish project goals and 

identifying critical success factors.
2. “Steer the ship” through guidance on 

process.
3. Connect the team to the community

through outreach.
4. Help the team understand La Crosse.
5. Provide clear and expeditious 

reviews.
6. Collaborate with us.
7. Excite your neighbors.
8. Be a partner.



Success at the end of this planning process will ultimately 
be defined by the Steering Committee and community of 
La Crosse.

In our minds, essentials to success include:

Project on-time & on-budget

Plan approval & adoptionCommunity “fingerprints” on the 
plan through inclusive and 
creative engagement

Clear and actionable 
recommendations on all plan 
elements
Meaningful implementation 
guidance and action plan

Long-term success on project 
goals and metrics

Beginning the process with a 
clear understanding of 
prior/ongoing planning work



How many other engagements will 
you be taking on alongside ours? How 
many ways will you be splitting your 
time? What sets you apart from other 
consultants?
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Gunderson Health



Meeting La Crosse’s Needs

Ayres Associates

Design Workshop

City of La Crosse

La Crosse City Council

Steering Committee

Glenn Walters, PIC

Chris Freda, PM/Planner

Cassie H. Eric K. Eric K. Other Staff

Glenn & Chris are your 
permanent project 
staff and will be 
involved in the project 
from beginning to end. 
Both will be staffed to 
accommodate project 
needs throughout the 
duration of the project.

Amanda Arnold, Planner

Chris Silewski, Complete Streets

Alexander Cowen, Traffic Engineer

La Crosse Community

Amanda & Chris will be the core 
team from Ayres and the Design 
Workshop team’s permanent on-
the-ground presence. They are 
supported by a large staff of 
subject-matter experts who will 
support the plan development at 
various points.

Other Staff



Meeting La Crosse’s Needs
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Project 1

Project 2

Project 3

Project Timeline

450+
Planning & Design 
Professionals

Support

Our staff maintains a balanced workload of projects 
(typically 2-4, depending on scope, timeline, and 
demand). Even at busy times, we are prepared to 
meet project deadlines with careful project planning 
and management and support from our deep bench 
of talented and passionate planners and designers.



Design Workshop’s Differentiators

• Broad experience with the issues La Crosse 
faces now and in the future

• Robust community-led process led by public 
engagement professionals

• Creativity and practicality to balance vision 
with action

• Holistic perspective (Legacy Design rings)

• Experience with planning through 
implementation

• Passion for supporting communities in their 
pursuit of health, resilience, economic 
sustainability, and a high quality of life



How would you approach building on 
existing plans and setting a 
framework for updating the 
comprehensive plan based on future 
plans?  (i.e. Climate Action Plan, 
School District Planning, Bike/Ped 
Planning)
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Jackson & West



A Planning Continuum

La Crosse 
Comprehensive 
Plan 2040

CIP Priorities

District, Corridor & 
Neighborhood Plans

Development Priorities 
& Incentives

Partnerships & 
Cross-jurisdictional 
Collaboration

Future citywide 
planning & strategies

Public acquisitions



What would your team do to ensure 
the plan is implementable?
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Lower North Side



Explore Options Based on Level of Investment



Action Plan Playbook

• Priorities (near, mid, long term)

• Responsibility

• Time frame

• Relative cost

• Champion(s) to ensure use 



Action Plan Matrix



Monitoring Progress

• Accomplished

• In Progress

• No Longer Relevant

• Comments 



What innovative approaches would 
you recommend to ensure that this 
comprehensive plan continues to be 
accessible, useful, and relevant over 
the next 10 years?
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Myrick Park & The La Crosse River Marsh



The Plan is a Starting Place

Make the plan a 
living document

Ensure recommendations 
are translated into an 
action plan

Establish a process for 
regular review & updating

Make the plan a constant 
companion (CIP, other 
strategic plans)

Establish a permanent 
web-presence including a 
progress tracking 
dashboard



How would you propose using 
technology to automate metric 
tracking? (i.e. social, environmental, 
economic and cultural impacts from 
policy decisions)
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The University of Wisconsin La Crosse



Accountability for the Vision

Online Metrics Dashboard



Thank you!
We are happy to answer 
any questions.


