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Presentation Topics

1. Team Overview & Introductions

2. Comprehensive Planning Experience

3. Project Approach

4. Community Engagement 

5. Economic Development / Market Analysis

6. Natural Resources / Sustainability

7. Questions / Discussion
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The HKGI Team

• Economic Development

• Market Studies

• Demographic Analysis

• Competitive and Geospatial Analysis

• Data Analytics

• Comprehensive Planning

• Housing

• Urban Design

• Landscape Architecture

• Community Engagement

• Transportation Planning & Engineering

• Multi-Modal Transportation

• Civil Engineering

• Community Engagement

La Crosse Comprehensive Plan Writing

• Water/Wastewater Resources

• Natural Resources

• Civil Engineering

• Sustainability
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Team Organization
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Comprehensive 
Planning 
Experience
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Comprehensive 
Planning 
Experience

• Comprehensive planning 

is a core service for HKGi

• Project Manager and 

Principal-in-Charge are 

seasoned planners

• Six certified planners 

(AICP) on the team

La Crosse Comprehensive Plan Writing
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Comprehensive
Planning 
Experience

• Our team knows this region 

- WI, MN, IA, MI, ND

La Crosse Comprehensive Plan Writing
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Experience in Regional Metropolitan Areas

• La Crosse / Onalaska

• Also Winona Comprehensive Plan 

and Unified Development Code

• Green Bay / Fox Cities

• Minneapolis and St. Paul (Twin 

Cities)
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• Rochester

• Duluth / Superior

• Des Moines

• Fargo / Moorhead
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Chaska, MN | Comprehensive Plan
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Chaska, MN | 
Comprehensive Plan
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Red Wing, MN l Comprehensive Plan
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Red Wing, MN l Comprehensive Plan
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Rochester, MN l 
Comprehensive Plan
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Rochester, MN l Comprehensive Plan
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Project 
Approach
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Project Approach

• Provide the tools needed to facilitate a successful planning process

• Collaborate with the City / Media Consultant to choose the right mix of 

innovative community engagement techniques that fit La Crosse – four 

phases of engagement during the project

• Work closely with City Department Heads to understand existing 

conditions and assess plan element needs

• Develop a robust GIS database for land use and transportation planning

• Explore creative approaches to future scenarios for change and growth –

infill development, redevelopment, and new edge growth

• Strategic market analysis

• Incorporate sustainability factors, and potentially other emerging topics

La Crosse Comprehensive Plan Writing



12.20.2021 18

Project Approach

Project Tasks
Task 1: Project Launch

Task 2: Prepare Existing Conditions Report & Mapping

Task 3: Conduct Community Visioning

Task 4: Explore Alternative Growth/Change Scenarios

Task 5: Converge on the Preferred Future Concept and 

Plan Element Directions

Task 6: Prepare Draft 1 of New Comprehensive Plan

Task 7: Prepare Draft 2 of New Comprehensive Plan

Task 8: Prepare Final Plan and Seek Approvals

La Crosse Comprehensive Plan Writing
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Project Schedule

La Crosse Comprehensive Plan Writing

• 18-month planning process

• Open to meeting the RFP’s April finish date if desired
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Community 
Engagement 
Approach
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Community Engagement Approach

• HKGi Team will create a Community 

Engagement Plan in collaboration 

with City Staff and the Media 

Consultant (part of Task 1)

• HKGi Team will provide a toolbox / 

menu of engagement options for the 

City to choose from

• 4 phases of community engagement

• Mix of in-person and online 

interactive opportunities during each 

engagement phase
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Community Engagement | Community Events
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Community Engagement | Pop-up Events
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Community Engagement | Virtual Open House

La Crosse Comprehensive Plan Writing



12.20.2021 25

Community Engagement | Story Maps
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Community Engagement | Social Pinpoint
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Community Engagement | Mural
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Community Engagement | Online Plan Review
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https://hkgi.mysocialpinpoint.com/johnston-august-virtual-open-house
https://hkgi.mysocialpinpoint.com/johnston-august-virtual-open-house
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Economic 
Development & 
Market Analysis
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Experience & References
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Natural 
Resources & 
Sustainability
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•Net Zero Energy

Net Zero Water

Net Zero Waste

Conserving 

Food Systems

Net Zero Sprawl

Net Zero Loss

Of Ecosystem

Net Zero Heat

Island Effect

Climate

Resiliency

Sustainability Drivers
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Sustainability Plans Burnsville’s 2008 
Sustainability Guide Plan Update

Table of Contents
Introduction

Chapters

• Environmentally Preferable Purchasing

• Product Stewardship

• Greenhouse Gas Reduction

• Sustainable Land Use

• Possible Partners & Funding Sources

• Performance Indicators

• Sustainable Transportation

• Renewable Energy

• Energy Efficiency

• Sustainable Building Practices

• Community Health

• Recycling and Waste Reduction

• Healthy Urban Forests

• Sustainability Education

• Surface & Groundwater Resources

• Innovative Opportunities

For every chapter in the Burnsville Plan,

the following sub-chapters were featured:

 Strategies 

 Implementation Activities

 Possible Partners & Funding Sources

 Performance Indicators
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Comprehensive Plans

Integrating Sustainability into 
Burnsville’s 2040 
Comprehensive Plan

Each chapter includes 
approaches for each 
sustainability area
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Questions / 
Discussion
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