CITY OF LA CROSSE

400 La Crosse Street
La Crosse, Wisconsin 54601
(608) 789-CITY
www.cityoflacrosse.org

LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption

23-0460 Resolution approving a change in the table of positions and classifications for the City of La Crosse Infor

Staff/Department Responsible for Legislation

Human Resources Department

Requestor of Legislation

Human Resources

Location, if applicable

Summary/Purpose

Retitle/reclassify three positions in the IT Department to better reflect the duties being actually
performed, and to realign with long-term department staffing goals.

Background

1. RETITLE GIS & Development Services Manager position to better reflect what the position does, and to align with standard
industry titles for this type of position.

2. RECLASSIFY IT Business Analyst to better reflect the project management aspects of the position and the increased requirements
on the position.

3. RECLASSIFY the Network Specialist per the recommendation of the pay and class consultant in order to maintain a one step
difference between the IT Business Analyst and Network Specialist positions as well as maintain consistency with the recently
completed pay and class study.

Fiscal Impact

Fiscal changes from reclassification will be absorbed by delaying the filling of one position and through savings due to vacancies in several positions
already this year.

Staff Recommendation

Staff did confer with the pay and class study consultant on these evaluations and agrees with their
recommended grade evaluations and changes.
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