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LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption

23-0691 Resolution authorizing the addition of two (2) positions within the Street Department.

Staff/Department Responsible for Legislation

Human Resources Department

Requestor of Legislation

Human Resources

Location, if applicable

Summary/Purpose

Requesting the addition of two (2) additional positions to the Street department: (1) Crew Leader - Sweeper, and (2)
Mechanic Il. The purpose of the Crew Leader - Sweeper position is to have clear delegation of daily work activities to
ensure efficiency and proper delegation of duties. The purpose of the Mechanic Il position will be to better serve the
MSC in daily operations making the department more efficient and productive.

Background

The MSC is creating the position of Crew Leader - Sweeper position to provide clarity for staff on work delegation and
ensure efficient use of resources to better serve the residents of La Crosse. The MSC has a greater need for more
Mechanic Il skills and knowledge than a Mechanic | position.

All openings will be posted internally and once an internal candidate is selected, the position they currently hold will be
eliminated. This will keep the FTE count the same with minimal financial impact, while also making the Street
department more efficient.

Fiscal Impact

The financial impact will be approximately $4,644.88 for the remainder of 2023.

Staff Recommendation

The staff recommendation is to move forward with the proposed change as it provide clarity for
staff on work duty delegation and ensure efficient use of our labor resources.
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