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LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption

24-0089 Resolution amending capital projects at the La Crosse Regional Airport

Staff/Department Responsible for Legislation
Lauren Koss, Deputy Director - Airport

Requestor of Legislation
La Crosse Regional Airport

Location, if applicable

La Crosse Regional Airport

Summary/Purpose

The resolution addresses changes to three projects with the airport's capital budgets. Funding is currently allocated to capital projects 617,
892, and E333, that will not be utilized as originally planned.

Background

Airport staff were able to procure the equipment budgeted for in project E333 through the funding and a grant associated with project
E162. Airport staff were able to correct a leak by a more efficient and cost effect means rendering project 892 unnecessary. Lastly, the FAA
has directed the airport to proceed with the removal of Runway 4/22 prior to the relocation of Taxiway A. As a result, the Taxiway A
Relocation project budgeted for in project 617 will be substantially changed and is no longer required as presented. Future work that may
have been included in project 617 is projected to occur beyond 2030 and will be included under a future capital project. As a result, all

funding in projects E333, 617, and 892 should be returned to their original source and made available for other uses in the Airport Operating
fund.

Fiscal Impact
This returns $1,005,000 from the La Crosse Regional Airport's capital fund to the Airport Operating fund.

Staff Recommendation
It is recommended to approve this item.
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