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Subject: Comments: Proposal to create a City Administrator position for the City of La Crosse, WI
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Members of the Common Council —

My name is Bob Gollnik, Executive Director of the La Crosse Area Planning Committee (LAPC), and a
transportation planner with over 20 years of experience working across the United States. Our agency focuses
on regional transportation planning for the La Crosse-La Crescent area, with the City of La Crosse as our largest
member. Our policy board consists of the highest elected officials from 10 area member communities and the
La Crosse County Board Chair. We also have two committees that involve multiple City of La Crosse technical
staff.

Since becoming Directorin 2023, I’'ve had the privilege of working with Mayor Reynolds, who has been an
excellent collaborator, fostering many conversations that have benefitted our regional efforts. His leadership
and vision has highlighted the importance of professional city management, regardless of who holds office. |
agree with Mayor Reynolds that a City Administrator in La Crosse is perhaps more urgent than ever, and long
overdue. Cities of La Crosse’s size—and even smaller municipalities—commonly have this role to ensure
consistent, effective governance. While many points have been outlined for the council, | would like to
emphasize a few key areas most relevant to our work and the benefits a City Administrator could bring to La
Crosse’s growth and development:

1. Professional Leadership and Continuity: A city administrator can provide expert leadership to navigate La
Crosse’s unique opportunities, balancing natural resources like the Mississippi River with sustainable
urban growth and other pressing issues. With experience working with public agencies across the area
(and state), we see how professional management leads to effective decision-making and sustainable
development. An Administrator also provides continuity among departments and external collaborations
despite political seasons.

2. Efficient Resource Allocation: In cities across the U.S., I've observed that city administrators can excel in
maximizing public resources. La Crosse, with its focus on sustainability and community-driven
initiatives, would benefit from a administrator who could strategically direct tax dollars, grants, and
operational resources among departments and toward high-impact projects such as infrastructure
upgrades, housing, and public safety.

3. Policy Implementation: La Crosse’s recent and ambitious plans—ranging from riverfront development to
expanding transit options—require dedicated oversight. A city administrator could streamline the
execution of these plans, ensuring they are carried out efficiently and in line with the city’s long-term
visions.

4. Day-to-Day Operations: Managing the complexities of La Crosse, including public safety, environmental
challenges like flooding, and a vibrant tourism sector, requires dedicated administrative focus. A city
administrator could handle these operational details, freeing the mayor and council to prioritize strategic
policy decisions and community engagement.



5. Long-Term Planning: Drawing on state and national best practices, a city administrator would help guide
La Crosse through strategic growth, including economic development, affordable housing,
homelessness concerns, and sustainability. This role would be crucial in planning for the city’s future
while maintaining a high quality of life for current residents.

6. Non-Partisan Leadership: As someone with experience working in diverse political environments, | have
seen how a city administrator’s non-partisan role ensures that decisions are based on professional
expertise and community needs rather than political cycles. La Crosse could benefit from this continuity
in leadership. The administrator also serves as a valuable resource in acclimating new administrations to
key processes and initiatives within the city.

7. Improved City Council Functionality: A city administrator would allow La Crosse’s city council to focus on
legislation and community engagement, ensuring that administrative functions, such as budgeting and
staff management, are professionally handled.

8. Crisis Management: From flooding to economic shifts to tourism-related events, La Crosse faces its share
of challenges. Having observed city administrators in similar cities, their ability to coordinate rapid,
efficient responses in times of crisis ensures better protection for residents and businesses.

9. Community Engagement: City administrators in other regions have proven effective at fostering
meaningful dialogue between residents, businesses, and local governments. La Crosse, with its strong
community identity, would benefit from a city administrator who facilitates this engagement, ensuring
that public input drives decision-making.

10. Accountability and Performance: The city administrator is accountable to the council and public, La
Crosse would see greater transparency and measurable performance in city operations and within city
departments. This structure ensures that goals are met and that public trust remains strong.

| believe the role of a City Administrator would significantly enhance La Crosse’s governance, providing stability
and professional management to address the city’s current and future needs while expanding collaborative

opportunities with regional partners like us.

Please contact me if any of you would like to discuss further, and | strongly encourage you to consider this
important ordinance.

Sincerely,

Bob Gollnik

Executive Director — La Crosse Area Planning Committee (MPO)
608-785-5977/612-720-1852 rgollnik@lacrossecounty.org
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