The power behind your mission

Driving Carbon
Neutrality and 100%
Renewable Energy by
2050

City of La Crosse
Climate Impact Update
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- La Crosse Sustainability Project (Phases I-1V)

Energy Demand Reduction

« Mechanical equipment replacement

* Retrofit lighting to LED

« Efficiency monitoring and reporting

« Investment at City Hall, Libraries, Municipal Service
Center, Fire Stations, Parks, Pools, Street lighting
and the La Crosse Center

« The Term for all Phases are complete.

Renewable Energy Supply
« City-owned Solar Arrays: Seven (11) Systems totaling
over 0.8 MW

Status: Implemented/Generating Savings

Total Investment in facilities: >$14 million

Total Project Benefits (over 20 years): > $15 million
Annual savings equivalent to 10,650 Metric Tons of CO2




Phase 3 Results
3 Year Total

Energy Costs by $467,918
Consumption Reduced by 4,511,826 kWh
Total Savings of $744,910

Excess Savings of $11,499

Detalls

Solar Generation - 469,744 kWh
Facility Lighting — 332,871 kWh

= Street Lighting - 3,632,313 kWh

$133,935

Capital Benefits

$101,386 $467,918

Energy Rebates Energy Savings

$744,910

Total Benefits

$733,411
Total Guarantee

$41,671

Operations and
Maintenance Benefits




Phase 3 Solar Generation

40000

35000

30000

25000

20000

(KWh)

15000

10000

5000

Phase 3 Solar PV Energy (kWh)

"\

N

.

{ . s

February  March April May June July August September October November December January

mmmm Copeland Park Stadum s Fire Station #1 mmmw Fire Station #3

e Copeland Park Stadum (Guaranteed) == Fire Station #1 (Guaranteed) - Fijre Station #3 (Guaranteed)



Phase 4 Results
1 Year

Energy Costs by $69,767
Consumption Reduced by 512,558 kWh
Total Savings of $593,414

Excess Savings of $2,735

Detalls

Solar Generation - 437,826 kWh
Facility Lighting — 2,582 kWh

= Hydrochlorite Gen - 72,150 kWh

$96,539

Capital Benefits

$393,409 $69,767

Energy Rebates Energy Savings

$593,414

Total Benefits

$590,679
Total Guarantee

$33,699

Operations and
Maintenance Benefits




Phase 4 Solar Generation
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Our Partnership

Program to Date

 Reduced Energy Costs by $1,482,288 to date
$830,474 $393,409 $1,482,288 $256,268

- Consumption Reduced by 12,697,245 kWh to r— SR Enerqy Savings Operations and
date Maintenance Benefits

Primary Goals: $2,962,439

= Reduce utility usage in the buildings Benefits to Date
Implement City-owned Renewable Energy

Reduce deferred capital

Reduce on-going maintenance costs within the
buildings

Improve environment for building occupants

Create a positive impact on the environment




Cost Benefits
Actual Measured Savings.
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Decarbonization Impact

Your energy reduction has a positive impact on environmentally harmful emissions

CO2 emissions have been reduced by 10,651 metric tons

10,651

Metric Tons of CO2 Emissions equates to:

GHG emissions from: CO;, emissions from: Carbon sequestered by:
s >
!
o .iu <
2322 1,198,756 176,153
Cumulative vehicles driven for Cumulative Gallons of Cumulative Tree seedlings

one year gasoline consumed grown for 10 years
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