Amendment to re-appropriate Capital Improvement Budget funds for Street Department
purchase of Capital Equipment in 2027.

Amendment
After reassessment of all repairs and overall condition of dump trucks, the Street
Department has decided that the mix of equipment to be purchased for 2027 needs to be
realigned to the reality of equipment needs.
After completing inspections on the past snow plowing season, the department needs
have shifted. The current configuration in the CIP for equipment calls for the Street
Department to purchase 2 tandem snowplow trucks and 2 single axle snowplow trucks.

Current Budget as Proposed:

#E86 (2) Tandem Axle Plow Trucks $774,586
#E87 (2) Single Axle Plow Trucks $564,980
Total $1,339,566.00

The Street Department is requesting to change the CIP Equipment budget to reflect
the following changes.

o Reduce #E86 Tandem Axle Dump truck with Front and Wing Plow, to a quantity
of 1 with a budget number of $395,000.00.

¢ Reallocated remaining funds from #E86 of $379,586.00 to #E87 Single Axle
Dump truck with Plow, for the purchase of an additional single axle truck.

Amended Budget as Proposed:

#E86 (1) Tandem Axle Plow Truck $395,000
#E87 (3) Single Axle Plow Trucks $944,566
Total $1,339,566.00

This amendment does not increase the Street Departments CIP equipment budget; it
is only reallocating the funds to meet the operational needs of the Department.



