
2027-2031 CAPITAL IMPROVEMENT BUDGET



Capital Budget Process

Capital Equipment Budget:
 -Board of Public Works recommended budget on March 23, 2026
 -Common Council approved budget on May 14, 2026

Capital Project Budget
 -City Plan Commission recommended budget on June 29, 2026
 -Finance & Personnel Committee vote on August 6, 2026 
 -Common Council tentative final approval date set for August 13, 2026
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2027 Funding Sources

New Debt Issuance Grant Funds Enterprise Funds TIF Other



Past CIP Borrowing

*Estimate for 2026 actual – Debt 
issuance scheduled for September
**Included only debt issuances for 
CIP borrowing 
***2020 $35M debt issuance for La 
Crosse Center not included



2027-2031 CIP Plan effect on annual Debt Service Payments

Assumptions:
2026 Borrowing - $13.965M at 4.0%
2027 borrowing - $13.9M at 4.5-5.0%
2028 borrowing - $13.5M at 4.5-5.0%
2029 borrowing - $13.25M at 4.5-5.0%
2030 borrowing - $13.0M at 4.5-5.0%
2031 borrowing - $13.0M at 4.5-5.0%



Debt Limits

• State law limits the amount of outstanding General Obligation Debt to 5% of a municipality's 
equalized value

• As of 12/31/25 the debt limit was $298,524,705

• City ordinance sets a stricter debt limit at 75% of the State limit, as of 12/31/25: 
 
City Policy Debt Limit $223,893,529
Total Applicable Debt ($125,535,640)
Borrowing Capacity $98,357,889

• Tax levy limit – Wisconsin law allows municipalities the authority to increase the tax levy up to the full 
amount of the annual debt service expenses 
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