Site Rating and Analysis

SITE # LOCATION

Memorial Pool Site

Myrick Park

Forest Hills Golf Course (ON TOP OF HILL)
Forest Hills Golf Course (BY THE ROAD)
Bluffview Park

Weigent Park

Roellig Park
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 Riverside North was considered but ruled out because of cost to develop the site
for construction.

BURBACH AQUATICS;INC.
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LACROSSE FAMILY AQUATIC CENTER

MEMORIAL POOL - SITE #1

7 CONCEPTUAL SITE PLAN STATISTICS X
BUILDING AREA 27,540 SQ. FT.
GRADING AREA 42,420 5Q. FT.
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BLUFFVIEW PARK - SITE #5 (IRBACH AQUATICS, INC.
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CHEERER

LACROSSE FAMILY AQUATIC CENTER

WEIGENT PARK - SITE #6

CONCEPTUAL SITE PLAN STATISTICS
BUILDING AREA 27,540 SQ. FT.

GRADING AREA 42,420 SQ. FT.

“Your Quality choice for Aquatic Design!”
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LACROSSE FAMILY AQUATIC CENTER

ROELLIG PARK - SITE #7 BURBACH AQUATICS INC.

ARCHITECTS & ENOINE

CONCEPTUAL SITE PLAN STATISTICS Yowr Quality choice for Do
BUILDING AREA 27,540 SQ. FT. i
GRADING AREA 42,420 SQ. FT. i




Site Rating Table

ENGINEERING SITE RATING TABLE

SITE# LOCATION

Maximum Sites
Category Points 112 ]3] 4]5]6]7
1 Sanitary Sewer 5 31334 |4 4|1
2 Watermain 5 4 2 4 4 4 4 1
3 Telephone 3 31 3| 3]3]3]3 2
4 Electric 10 10| 518 ] 8] 5|55
5Storm Sewer 10 3 |10 10101010 ] 10
6 Natural Gas 3 3123|3333
7 Topography 10 9 3 7 9 7 | 10 | 10
8 Surrounding Occupancies 10 5110|1010 | 6 7 | 10
9 Vehicular Traffic 10 10| 6 (10 /10| 7 | 8 |10
10 Pedestrian Traffic 10 10| 8 | 8 | 8 | 8 |10 8
11 ADA Accessibility 5 5| 514153 |5]5
12 Lighting 5 5| 5|5|5|5][5]5
13Flood Prone Area 20 20 |15 120 |18 | 20 | 20 | 15
14 Groundwater 20 20 | 10 | 20 | 20 | 20 | 20 | 10
15 Hydraulic Considerations 20 15 (15120 | 20 | 17 | 18 | 15
16 Site Restrictions 10 S| 5] 28| 78] 38
17 Exposure 10 10 (10| 5 |10 5 | 8 |10
18 Availability of Land 10 10 [ 10 | 10 | 10 | 10 | 10 | 10
Total Points 176 150 127 151 165 144 158 138

1 Memorial Pool Site

Myrick Park

Forest Hills Golf Course (ON TOP OF HILL)
Forest Hills Golf Course (BY THE ROAD)
Bluffview Park

Weigent Park

Roellig Park

~NOo Ok Wi

Riverside North was considered but ruled out.

Results of unweighted rating:
#1 Forest Hills Lower

#2 \Weigent

#3 Forest Hills Upper

#4 Memorial Pool Site

BURBACH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !

www.burbachaquatics.com | baae@centurytel.net



Decision Making Matrix
Attribute Definition and Assigning Importance Factor

Attribute Assigned Importance
Pedestrian Traffic and Accessibility 8

Site Restrictions - space, parking, fire code, etc 10

Utilities - electric, gas, water, sanitary 3

Exposure - visibility to public

Availability of Land 1

Topography, Flood Prone, Hydraulic, ground water 10

Surrounding Occupancies 8

Vehicular Traffic 5 BURBA CH AQUATIGCS, INC.

ARCHITECTS & ENGINEERS
Your Quality Choice for Aquatic Design !



Weighted Site Rating Table

Importance Factor (1-10)

1 Memorial Pool Location 100 50 77 100 100 91 50 100 79
2 Myrick Park 90 50 69 100 100 54 100 60 73
3 Forest Hills Golf Course (ON TOP OF HILL) 85 20 83 50 100 96 100 100 75
4 Forest Hills Golf Course (BY THE ROAD) 90 80 89 100 100 96 100 100 gsl
5 Bluffview Park 80 70 81 50 100 01 60 70 73
6 Weigent Park 100 80 81 80 100 68 70 80 8
7 Roellig Park 90 80 3 100 100 7 100 100 86

Results:

#1 Forest Hills, lower site

#2 Roellig Park —

. BURBACH AQUATICS
#3 Weigent Park ARCHITECTS & ENGINEE

““ Your Quality Choice for Aquatic Design !

#4 Memorial Pool Location

www.burbachaquatics.com | baae@centurytel.net



Site Selection Conclusions

The committee should consider the following sites:
#1 Forest Hills, lower site

#2 Roellig Park

#3-\WeitgentPark

#4 Memorial Pool Location

BURBACH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !
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Service Area Demogsraphics

Year
Eesident Population of La Crosse
Nonresident Service Area Population

Proposed Facility Total Service Population

*La Crosse Metro Area Population 133 663
**La Crosse County Population 114,663

2017

52,440
42.000
94,400

2042
53,637
43,109
96,746

BURBACH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !
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Population in 2014: 52,440 (100% urban, 0% rural). Population change since 2000 +1.2%

poprilation charge 200 i 2010
LHE
2% i 0% . 0

Males: 25,353 oo (48.3%)
Females: 27 087 m— (51 7%)

Median resident age: o 29 1 years
Wisconsin median age: s 39 0 years

Zip codes: 54601

Estimated median household income in 2013: $40 624 (it was $31,103 in 2000)
La Crosse. maeeessssmm $40.624
WI: s $51 467

Estimated per capita income in 2013: $21,115 (it was $17 650 in 2000)

|~ E—

A

BURBACH A@.
| ARCHITECTS & ENGINE
: w '%%r_Quality Choice for Aquatic Design !
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- Seasonal Temperature Data and Precipitation
Local Temperature Conditions P P

Average # of Average # of Average Monthly
Days with Temperatures Days with Precipitation Precipitation
Month High Low Month Greater than 90 Greater than 0.10" (inches)
Janua 26 g January 0 8 1.1
Feb Y 21 14 February ] 5 1.06
ebruary March 0 & 2.05
March 44 25 April 0 3 3.35
April 59 38 May 0 8 35
June 5 9 433
W ay /1 49 July 5 7 425
June a0 58 August 3 7 4.29
July 34 63 September 0 10 254
tober :
August o 61 November 0 9 201
September 73 52 December 0 9 1.38
October 60 40
November 44 28 Average Annual Precipitation (in.) 33.03

*Climate Data derived from 1981 — 2010 normals .

December 29 14

*Climate Data derwved from 1981 — 2010 normals .

BURBACH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !

www.burbachaquatics.com | baae@centurytel.net



Was 2016 attendance due to weather or
closing of Memorial

Weather Data
Criteria
2011 2012
Days warmer than 80 degrees
Days Above 90 degrees
Rain Days greater than 0.2"

Days warmer than 80 with rain
Total Swim Days
Attendance Per Day

* Weather patterns in 2016 suggest attendance similar to 2011, 2013
and 2015.

* Actual attendance dropped. T ———
* Data suggests people went elsewhere or didn’t swim. ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !



Area Competing Facilities

Name of Pool Location Distance from La Crosse  |Population |Size of poal Type of Pool Zero Depth |Watershide |Dhvine | Swim Lames Oither

Erickson Pool 2412 Losey Blvd. 5t La Crosse, WI i 10,200 | Muln-use T ¥-2 T T—=H25 vard) Drop Slide

Horth Side Conmmmity B0 Sill 5t. Ls Crosse, WI i 0040 | Mult-uze T -1 T M (but possible 25 yard)

Lozan HishSchool Swinmming Pogl |1500 Faneer Dr. La Crosse, WI i 4,000 | Indoor N ¥ V-5(25 vard)

UWL-Mitchel Hall 1725 State 5t La Crosse. WI i 4,000 | Indoor N N H T-6{25 meter)

Lz Crosse YMCA 1140 Wiain 5t. La Crosse WI i 52,440 3,150 | Indoor N N H V-5(25 vard)

Cmalacks Agquatic Center 251 Biders Club Fioad Omalaska WI i 17,734 8,500 Mulg-uze T Y-2 (nm-o) [V V=525 vard) Drop Slide

Omalazks YRCA 400 Macon St. Onslasks, WI i 3,250 | Indoor Y T ¥ Y-5(25 vard)

Lz Crescent Aquatc Center 608 5. Seventh 5t La Crescent, MM ] 4810 8,500 Mulg-uze T ¥-2 T T-6{25 yard)

Hokah Swinmming Poal 20 Ciomp 5., Hokah MM 11 567 18,000 | Muln-uze N N T N Sand Beach

John W.Chapman Aquatic Center {315 Anderson 5t., Holmen WI 12 2423 11 500 | Muln-use T -1 T V=525 vard) Sand Play AreaDropslide
Swarthout Pocl West Salem 13 4.980 4,000 | Box-type N N T V=525 vard) Wading Pool (400 sg.ft.)
Trempealeau Mimicipal Pool 23974 Forth 51, Trempealean, WI 24 L5l1 4,300 | Box-type N N T T-5(25 meter) Deck Slide

Wasthy Mmicipal Pool Market 52, Westhy, WI 28 2255 4,800 | Box-type N N H N

(Falesville Mumicipal Pool 17511 M. Main 5t Galesville WI 28 1556 3,000 | Box-type N N T N

Sparta Family Aquanc Cener Fnsk Avemme, Spara, WI 28 522 15,665 | Mulo-Use (FAC) [V ¥-2 T T-6{50 meter) Lazy Biver Water Walk
Mielrose Ares Swimmine Pool 802 Third 5t, Melrose, WI il 503 3,300 | Box-type N N T N

Bob Welch Aquatic Center 708 W. Fourth 5t , Winona, MH 32 27,546 18,400 | huld-use T -1 T V=050 Meater & 25 Yards)

Sprine Grove SWIM Center 60 Biaple Drive, Sprine Grove, MM 33 1.307 1, 000 | Mulg-uze T ¥-2 T T-5(25 yard) 2 Drop Shides’ Waterwalk
Lansing Pool 420 Bench 52, Lansine T4 34 943 3,200 | Box-type N N T N

Arcadis Family Aquatic Center 415 Gomey Foad Arcadia, WI 44 2925 . 300 | Mulg-uze T T T T

Tomish Aquatic Cemper 411 E. Holton 5., Tomsh WI 45 2093 10,025 | Muln-use T ¥-2 T T-6{25 meter) Dirop Slide

Limida Center 405 WI-54 Black River Falls, WI 4 3,613 8,800 | Indoor T T ¥ ¥

Hoffinan Aquatic Park 1400 Tyler 5. Black River Falls, WI 44 10, 10 | Muln-uze T ¥-2 H N 2-Dmop Slides/Sand Play Area
Wilton Fool 300 East 5t., Wilton, WI 44 02 3,150 | Box-type N N H V=525 vard)

Scenic Valley Swimming Pool (zoose Lake Park. Cochrane. WI 43 433 3,275 |Box-type N N T T Wading Pool (200 sg.ft.)
Whitehall Amquatic Cenfer 36522 Wast 5t., Whitehall WI 30 1584 5,900 Mulg-uze T -1 T T-5(25 meter) Dirop Slide

Gays Mills Swinmming Poal 344 5. Railroad 5t., Gays Mills, WI il 333 3,450 | Box-type N N T T-5(25 meter)

Charles Wacouts Aquanc Park 1401 E. Wells 5t Praire Du Chien WI 39 5911 12,0600 | Muln-use T -1 T T-7(25 yard) Spray pad

Memorial Mumicipal Peal 0 L) M N T Possible buf not reg.

Black Fiver Baach (Guarded) 2040, 00K

Pestibane Beach (Guarded) 200,000 BURBACH AQUATICS;INC.
Worth Pestibone ARCHITECTS & ENGINEERS»

i Your Quality Choice for Aquatic Design !
Therapy Pools in ares
Sprimshrook

www.burbachaquatics.com | baae@centurytel.net



BAI also reviewed the four areas of swimming with the La Crosse Pool
Committee, which are:

» Recreation
 Education

» Health and Wellness
« Competition

La Crosse Parks and Recreation staff gave a presentation on the
programming offered by the City of La Crosse and BAI did a review of the
different programming elements offered within the service area. Two areas
Identified as a potential gaps were lap/competitive swimming areas and
availability of therapy pool areas for rehabilitation purposes.

BURBACH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !
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North Side Community Pool - La Crosse, WI

Erickson Pool- La Crosse, WI

—

BURBACH AQUATIES, INC.
ARCHITECTS & ENGINEER

Your Quality Choice for Aquatic Design !
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Existing Facilities Analysis

* Northside:
« Large Zero-depth

 Small amount of 2’ to 4’ water depth

«  Space limitations for expansion

« Erickson:
« Large Zero-depth
«  Potential space for 8-lane, 25 yard pool to be added,
«  Green space makes Erickson attractive
«  Bathhouse/Mechanical System size would likely not accommodate addition

«  Operational Cost for an expansion would be less than 3" outdoor BURBA CH AQUATIES, INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !




Onalaska Aquatic Center- Onalaska, WI

La Crescent Aquatic Centre- La Crescent, MN

BURBA CH AQUATIES;INC.
ARCHITECTS & ENGINEER!

Your Quality Choice for Aquatic Design !

www.burbac .com | D ‘ytel.net




Hokah Swimming Pool- Hokah, MN

John W. Chapman Aquatic Center- Holmen, WI

BURBACH AQUATIES, INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !
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Swarthout Pool-West Salem, WI

Trempealeau Municipal Pool- Trempealeau, WI Westby Municipal Pool-Westby, WI

BURBA CH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !

— -

www.burbachaquatics.com | baae@centurytel.net




Galesville Swimming Pool- Galesville, WI

Sparta Family Aquatic Center- Sparta, WI

BURBA CH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !
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www.burbachaquatics.com | baae@centurytel.net
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Melrose Area Swimming Pool- Melrose, WI

Bob Welch Aquatic Center- Winona, MN 3 —

BURBA CH AQUATIES;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !
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Community Pools With 2.5 Mile Radi
LaCrosse Memorial Swimming Pool
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Community Pools With 5 Mile Radii
LaCrosse Memorial Swimming Pool

BURBACH AQUATICS;INC.
ARCHITECTS & ENGINEERS
Your Quality Choice for Aquatic Design !
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Outdoor Recreational Natant Demand For 2017

Approximate Water Area Required

Approximate City Population = 524401
College population adjustment = -(9.000)
Surrounding Population Contribution = 43,0751
Total Service Population = 86,515

Peak Swimming Attendance (5% of total) = 4325
Pool Vessel Capacity (85% of Peak Attendance) = 3.676
Total Approximate Water Area (@ 15 Sq. Ft. per user = 54,140

From this total water surface area for recreational swimming in the community, the
surface areas of competing facilities, public and private, must be deducted.

Water Area Utilization” Usage Value

Area Facilities (8g.Ft) Factor (Sq. Ft)
Enckson Pool 10,200 100% 10200
MNorth Side Community Pool 9000 100% e000
Onalaska Aquatic Center 8500 80% 6300

La Cresent Aquatic Center 8.500 3084 4250

#*].a Crosse Beaches ® 0% 15,000
John W. Chapman Aquatic Center 11,500 10% 1150
Swathout Pool 4000 0% 0

Total Recreaion Water Service Currently Available 46 400
Total Recreaion Water Area Required = 534,140 5g. Ft.
Less Total Recreation Water Provided = 46,400 5q. Ft.

Adjusted Recreation Water Area Required = 8,740 5q. Ft.

BURBACH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !
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Regional Recreational Natant Demand For 2017

Approximate Water Area Required

Approximate City Population

College population adjustment
Surrounding Population Contribution

(La Crosze Metro Area

Total Service Population

Peak Swimming Attendance (2% of total)

Pool Vessel Capacity (85% of Peak Attendance)

Total Approximate Water Area (@ 15 Sq. Ft. per user

52 440"
~(9.000)

90,225

133,665
2.673
2272

34,080

From this total water surface area for recreational swimming in the community, the
surface areas of competing facilities, public and private, must be deducted.

Water Area~ Utilization® ~ Usage Vale

Area Facilities {Sq. Ft) Factor {Sq. Ft.)
Enckson Pool 10,200 40% 4080
Norih Sade Commmmsy Pool 9.000 40% 3600
Omnalaska Aquatic Center 8.500 5% 425
La Cresent Aquatic Center 8.500 2% 170

**La Crosse Beaches * 0% 30,000
John W. Chapman Aquatic Center 11,500 2% 230
Sparta Family Aquatic Center 15,655 50% 7.828
Bob Wekh Aquatc Cenfer 18 400 1% 184

Total Recreation Water Service Currently Available 46,517
Total Recreation Water Area Required 34 808 Sq Ft.
Less Total Recreation Water Provided 46,517 Sq. Ft.

Adusted Recreation Water Area Requaed

(12.437) Sq. Ft.

BURBA CH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !
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Indoor Recreational Natant Demand For 2017

Approxumate Water Area Required

Approximate City Population = 52 440
College population adjustment = 0
surrounding Population Contribution = 43075
Total Service Population = 95,515
Peak Swimming Attendance (0.5% of total) = 478
Pool Vessel Capacity (85% of Peak Attendance) = 406
Total Approximate Water Area @ 15 5q. Ft. peruser = 6,089

From this total water surface area for recreational swimming in the community, the
surface areas of competing facilities, public and private, must be deducted.

Water Area  Utilization®  Usage Value

Area Facilities (Sq. Ft.) Factor (Sq. Ft.)
Logan High School Swimmuing Pool 4 000 2% 80
UWL-Mitchell Hall 4,000 2% 80
La Crosse YMCA 3,150 30% 045
Omalaska YMCA 3.250 2% 65
Lunda Center 8.300 0% 0
Total Recreation Water Service Currently Available 1,170
Total Recreation Water Area Required = 6,089 5q. Ft.
Less Total Fecreation Water Provided = 1,170 5q. Ft.

Adjusted Recreation Water Area Fequired = 4919 5q. Ft.

BURBA CH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !
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Review of Natant Demand

Compared to Existing Attendance Data

Pool Participation Numbers 2011 2012 2013 2014 | 2015 | 2016
Erickson Pool 26,702 | 28,070 | 22,926 | 20,499 | 24,172 | 26,802
Memorial Pool 6,042 | 14,267 | 8,280 | 5,463 | 5,864 0
Northside Pool 13,963 | 12,099 | 9,231 | 9,592 | 10,345 | 9,070

* Peak yearly attendance of 55,000 per year
* 55 days per year, weather dependent
 Average 860 swimmers per day

BURBACH AQUATICS;INC.
ARCHITECTS & ENGINEERS
Your Quality Choice for Aquatic Design !
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Average and Peak Pool Sizing

Peak Pool Sizing

Average Attendance

Average Daily Attendance 860 people

Pool size (Ave. Attendance X 15 s.f.) 12,900 s.f.

Existing Pools Size Provided 19,200 s.f.

Surplus for Averagae Daily Attendance 6,300 s.f.

Peak Attendance

Peak Daily Attendance (Daily X 2) 1,720 people

Peak Pool Size 25,800 s.f.

Erickson 10,000 s.f.

Northside 9,000 s.f.

Additional Peak Demand 6,800 < f Erickson = Northside = Additional Peak Demand

* BAI’s original natant demand analysis shows a -
shortfall of 8,740 square feet of water surface area. ARCHITECTS & ENGINEERS.

Your Quality Choice for Aquatic Design !
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Opinion of Construction Costs- Conceptual Site Plans

Version #1- (With Lazy River)- Existing Memorial Site $4,900,000
Version #1- (Without Lazy River)- Existing Memorial Site $4,000,000
Version #2- Existing Memorial Site $3,900,000

Version #3- (With Lazy River)- Forest Hills Lower Site $4,700,000

Version #3- (Without Lazy River)- Forest Hills Lower Site | $3,800,000

Version #4- Indoor Pool Option- St. Andrews (Trane Site) | $12,000,000

Version #5- Erickson Pool Expansion $1,489,000
Version #6- (With Lazy River)- Existing Memorial Site $4,920,000
Version #6- (Without Lazy River)- Existing Memorial Site | $4,020,000
Version #7- Existing Memorial Site $3,950,000
Version #7- Existing Memorial Site $4,025,000

Version #8- (With Vortex Pool)- Forest Hills Lower Site $4,070,000

Version #8- (Without Vortex Pool)- Forest Hills Lower Site | $3,820,000

Version #9- Indoor Pool Option- St. Andrews (Trane Site) | $14,500,000
BURBACH AQUATICS;INC.

Version #10- Existing Memorial Site $3,955,000 | - ARCHITECTS & ENGINEERS

Version #11- Indoor Pool Option- St. Andrews (Trane Site) | $12,500,000 [ ™
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_ OPINION OF PROBABLE CONSTRUCTION COST:
$4,900,000 (INCLUDES DEMO)
 OPINION OF OPERATING EXPENSE: $172,000 PER YEAR

: / WITHOUT LAZY RIVER
, OPINION OF PROBABLE CONSTRUCTION COST:
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/VERSION ¥1- CONCEPTUALSTEPLAN STATSTICS \\(___ VERSION #1-WATERDEPTHBREAKDOWN 1\ puppacH AQUATIS. . e
BATHHOUSE AREA 3,7435Q. FT.|[0-2 12065Q. FT.  14% ARC m @ | URBACH A@

MAIN POOL SURFACE AREA 6,743 SQ. FT.[|2' - 4' 2,641SQ.FT.  31% ARCHITECTS & ENGINE!
LAZY RIVER SURFACE AREA 1,933 SQ. FT. |[LAZY RIVER AREA 1,933SQ.FT.  22% o 20 40 [F
|POOL PATRON CAPACITY 516 PATRONS|14' + 2,896 SQ. FT.  33% ™= o 5 uality Choice for Aquatic Design !
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DIMENSIONS | NEW BATHHOUSE
4,705 MECHANICAL ——__ ! i
SQ. FT. BUILDING
OPINION OF PROBABLE .
CONSTRUCTION COST :
$3,900,000 (INCLUDES DEMO) § E
=
z|¥
OPINION OF OPERATING 33
EXPENSE $99,000 HE
1
8
/" VERSION #2 - CONCEPTUAL SITE PLAN STATISTICS VERSION #2 - WATER DEPTH BREAKDOWN BURBACH AQUATICS,INC. 3
BATHHOUSE AREA 3,743 SQ. FT.|[SPRAY PAD AREA 7155Q.FT.  10% ARCHITECTS & ENGINEERS !
MAIN POOL SURFACE AREA 6,485 SQ. FT.||0- 2’ 0sQ. FT. 0% “Yous Quatity chwice for Amatic Design!” &
SPRAY PAD SURFACE AREA 7155Q. FT.|[2' - 4' 2,972 5Q. FT. 41% gL c o
POOL PATRON CAPACITY 437 PATRONS |4’ + 3,5135Q.FT.  49% PRS2

BURBACH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !

-

www.burbachaquatics.com | baae@centurytel.net



BATHHOUSE AREA

MAIN POOL SURFACE AREA
LAZY RIVER SURFACE AREA
POOL PATRON CAPACITY

3,743 SQ. FT.[|0-2'

6,743 SQ. FT.|[2' - 4'

1,933 SQ. FT.||LAZY RIVER AREA
516 PATRONS [|4' +

1,206 SQ. FT.
2,641 SQ. FT.
1,933 SQ. FT.
2,896 SQ. FT.

WITH LAZY RIVER

OPINION OF PROBABLE CONSTRUCTION COST:

$4,700,000

OPINION OF OPERATING EXPENSE: $172,000 PER YEAR

=

WITHOUT LAZY RIVER

OPINION OF PROBABLE CONSTRUCTION COST:
$3,800,000

OPINION OF OPERATING EXPENSE: $106,000 PER YEAR

®

CRERERR

H

g [[[]]]

CONCEPTUAL SITE PLAN VERSION #3
LACRO SSE FANILY ACIMATIC CENTER

E Ig
.I i

)
-

URBACH AQU@C,
ARCHITECTS & ENGINE!
% Quality Choice for Aquatic Design !

www.burbachaquatics.com | baae@centurytel.net




WARM-UP/ACTIVITY POOL

1-METER DIVING TOWER

3-METER DIVING TOWER

VORTEX POOL
I .

ZERO-DEPTH ENTRY WITH
WATER FEATURES

(8) 25-YARD SWIM LANES

SPECTATOR SEATING

£

92 PARKING SPACES

[T ¥,

Esarr KO e
L

i

T RURBACH AQUATICS, INC,

B BEREER P e

. = = arry  XEr
OPINION OF PROBABLE CONSTRUCTION COST: -
-4 $12,000,000, (DOES NOT INCLUDE SITE .
0 CONSIDERATIONS OR PARKING LOT) ' § E
-m - OPINION OF OPERATING EXPENSE: §763,000 PER YEARj E :
- e .. T 2B
/~ VERSION #4 CONCEPTUAL SITE PLAN STATISTICS  / VERSION #4 CONCEPTUAL SITE PLAN STATISTICS g g BU@ ACH A C
BATHHOUSE AREA 6,930 SQ. FT.| [LAZY RIVER LENGTH 150 LN. FT. g AR CHITECTS & ENGINE: ’
NATATORIUM AREA 20,465 SQ. FT.| |COMPETITION POOL SURFACE AREA 4,202 5Q. FT. @ ;
MULTIPURPOSE ADDITION AREA 600 SQ. FT.| |RECREATION POOL SURFACE AREA 4,740 5Q. FT. Quality Choice for Aquatic Design !
THERAPY ADDITION AREA 1,691 SQ. FT.| | THERAPY POOL SURFACE AREA 5305Q. FT. -
TOTAL BUILDING AREA 29,686 SQ. FT.| | TOTAL WATER SURFACE AREA 9,472 5Q. FT. PHT- wwwburbachaquaics.com | b yielnet




ADD (4) 25-YARD
SWIM LANES

ADDITIONAL DECK SPACE

-

} OPINION OF PROBABLE CONSTRUCTION COST
1 $1,489,000

| *REQUIRES FURTHER INVESTIGATION OF
MECHANICAL CAPACITY AND BATHHOUSE
| FIXTURE REQUIREMENTS

INEERS
VERSION #5 CONCEPTUAL SITE PLAN STATISTICS O i i i o

ADDITIONAL POOL SURFACE AREA 2,100 SQ. FT. W WWWEURBACHAQUATICS.COM

.. BAAERCENTURYTELNEL
o vk -

BURBACH AQUATICSINC.
h AR(_ZHIHEENG \

ADDITIONAL DECK AREA 2,640 SQ. FT.

CREnEmR

TBURBACH AQUATICS, INC
-l

LACRD SSE FANILY AQUATIC CENTER

CONCEPTUAL SITE PLAN VERSION #5




I Uil CLIMBING WAI.L

- - -
LR j
i

STARTING BI.OCKS

g W=

1-METER DIVING TOWER

?

FOOD COURT

<

~

| WITH LAZY RIVER
. OPINION OF PROBABLE CONSTRUCTION COST:
% $4,920,000 (INCLUDES DEMO)

3 \ OPINION OF OPERATING EXPENSE: $172,000 PER YEAR
FENCED AREA STATISTICS VS . K WITHOUT LAZY RIVER

CONCRETE DECK AREA 15,5095, FT. RN 5 /\/ ~ OPINION OF PROBABLE CONSTRUCTION COST:

GRASS SURFACE AREA 3,042 5Q. FT. $4,020,000 (INCLUDES DEMO)

LANDSCAPE SURFACE AREA 542 5Q. FT. ~ OPINION OF OPERATING EXPENSE: $106,000 PER YEAR
y; e - o

— - — £

/~ VERSION #6 - CONCEPTUAL SITE PLAN STATISTICS

BATHHOUSE AREA 3,743 SQ. FT.
MAIN POOL SURFACE AREA 6,743 SQ. FT.|/~ VERSION #6 - WATER DEPTH BREAKDOWN N Bmcﬁ‘*‘f;—- C.
LAZY RIVER SURFACE AREA 1,933 SQ. FT.||0-2' 1,206 SQ. FT. 14% /’A'R(mmé &

MAIN POOL PATRON CAPACITY 387 PATRONS ||2' - 4' 2,641 5Q. FT. 31%
LAZY RIVER PATRON CAPACITY 129 PATRONS ||LAZY RIVER AREA 1,933 SQ. FT. 22%
TOTAL PATRON CAPACITY 516 PATRONS [[4' + 2,896 SQ. FT. 33%

ﬁ:’g:‘fucs

Wi

s,
AT
S04k

]
A

& J.
> 2 /

LACRO SSE FAMILY AQUATIC CENTER

CONCEPTUAL SITE PLAN VERSION #6

BURBACH A@ﬁc
ARCHITECTS & ENGIN

Quality Chau'e for Aquatic Design !

www.burb

com | b ytelnet



CLIMBING WALL ——— ‘ —— 1-METER
DIVING TOWER Il

SHADE STRUCTURE

-

m ~ (6) 25-YARD

BURBACH AQUATICS, INC

;!
. ' SWIM LANES ; ﬁi
L L4 : l,"?l
’ t i
X |: Tx P
SNACK AREA P
ZERO-DEPTH ENTRY ai
\ , (|
N LANDSCAPED AREA |§g i
24" x 12" SHADE
3 wle
= i
v »
I
B8
TE = F—E ql NEW BATHHOUSE
ﬁk e v Brdd | N E
OPINION OF PROBABLE
' CONSTRUCTION COST 'g
FENCED AREA STATISTICS $3,950,000 (INCLUDES DEMO) g 5
CONCRETE DECK AREA 14,213 Q. FT. b
GRASS SURFACE AREA 4,936 SQ. FT. OPINION OF OPERATING 38
LANDSCAPE SURFACE AREA 191 SQ. FT. EXPENSE $115,000 bl
Zly = =
5|! |BURBACH AQUATIES,INC.
BURBACH AQUATICS,.INC. 8 ARCHITECTS & ENGINEERS
/“VERSION #7 - CONCEPTUAL SITE PLAN STATISTICS \ /" VERSION #7 - WATER DEPTH BREAKDOWN N ARcmEmQ&ENGmEéRs RS
BATHHOUSE AREA 3,351 SQ. FT.|[0- 2 1’019 SQ. FT. 14% B Oty choice o At Des_égrif” & Your Quality Choice for Aquat:‘ﬁm‘tgn !
MAIN POOL SURFACE AREA 7,596 SQ. FT.|[2' - 4' 3,065SQ.FT.  40% L MW BRIRRACHAQUATICS COM ——C
POOL PATRON CAPACITY 458 PATRONS ||4' + 3512SQ.FT.  46% —— PHISZ wwwbarbachaquaticscom | bass@casturytilast




ZERO-DEPTH ENTRY

24'x 12' SHADE

CLIMBING WALL ——_

SHADE STRUCTURE ——_

___— 1-METER
=4 ¢ DIVING TOWER
__—— (8) 25-YARD
< SWIM LANES
x [ 3 X
m m ~——— STARTING BLOCKS
&
~ SNACK AREA
@
[ )
i3 S =k
L] \‘

S~ NEW BATHHOUSE

OPINION OF PROBABLE
CONSTRUCTION COST

PETE

BURBACH AQUATICS, INC
e

A

i 54t 2 31
O SO AR O

i s, ooy #9618
e P
A T8 L T

B EEEES P

OTY HALL 15T ROOR
400 LA CROSSE STREET
LA CROSSE, WY 54601

N
4
FENCED AREA STATISTICS $4,025,000 (INCLUDES DEMO) § 5
CONCRETE DECK AREA 14,883 SQ. FT. 2|k
GRASS SURFACE AREA 4,272 5Q. FT. OPINION OF OPERATING 303
EXPENSE $115,000 3k
2|y
BURBACH AQUATICSINC. 8
/” VERSION #7 - CONCEPTUAL SITE PLAN STATISTICS \/~ VERSION #7 - WATER DEPTH BREAKDOWN i Axmcrsoamcmztas @
BATHHOUSE AREA 3,3515Q. FT.|[0-2' 1,0215Q.FT.  13% oo Quaity choice for Aquatic Design! &
MAIN POOL SURFACE AREA 7,684 5Q. FT.|[2' - 4' 2,853SQ.FT.  37% W BURBAGIAQUATICS COM o 200 4
POOL PATRON CAPACITY 4664 + 3,810SQ.FT.  50% ; g | PHT-52

BURBA CH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !
=

s e

www.burbachaquatics.com | baae@centurytel.net



FENCED AREA STATISTICS
CONCRETE DECK AREA
GRASS SURFACE AREA
LANDSCAPE SURFACE AREA

BATHHOUSE AREA

MAIN POOL SURFACE AREA
VORTEX SURFACE AREA
POOL PATRON CAPACITY
VORTEX PATRON CAPACITY
TOTAL PATRON CAPACITY

16,685 SQ. FT.
3,042 5Q. FT.
542 5Q. FT.

3,743 SQ. FT.

6,743 SQ. FT.
758 SQ. FT.[|0-2' 1,205 SQ. FT.
391 PATRONS [|2' - 4' 2,643 SQ. FT.
50 PATRONS || VORTEX POOL AREA 758 SQ. FT.
441 PATRONS ||4' + 2,895 SQ. FT.

WITH VORTEX POOL
OPINION OF PROBABLE CONSTRUCTION COST:
$4,070,000

OPINION OF OPERATING EXPENSE: $136,000 PER YEAR

WITHOUT VORTEX POOL

OPINION OF PROBABLE CONSTRUCTION COST:
$3,820,000

OPINION OF OPERATING EXPENSE: $106,000 PER YEAR

& L]

LACRO SSE FANILY AQUATC CENTER

CONCEPTUAL SITE PLAN VERSION £#8

URBACH AQU@C,
ARCHITECTS & ENGINE

Quality Choice for Aquatic Design !

www.burbachaquatics.com | baae@centurytel.net




B| (][ []]

(8) 25-YARD SWIM LANES H
1-METER DIVING TOWER | [eL[[1[]}

3-METER DIVING TOWER

T
[T LT

ARLHITHC D& HY

u.mE 0 1
rAr:

A TS L b

w

TRLRRACH AQLUATICS, NG,

ZERO-DEPTH ENTRY WITH
WATER FEATURES

SPECTATOR SEATING

S TTEHETETT PR EEE T TS

.

OPINION OF PROBABLE CONSTRUCTION COST:
$14,500,000, (DOES NOT INCLUDE SITE
CONSIDERATIONS OR PARKING LOT)

- o

" VERSION #9 CONCEPTUAL SITE PLAN STATISTICS
" WERSION #9 CONCEPTUAL SITE PLAN STATISTICS LAZY RIVER LENGTH
BATHHOUSE AREA 6,930 SQ. FT.| |COMPETITION POOL SURFACE AREA 4,202 SQ. FT. BW&&T C.
NATATORIUM AREA 25,375 SQ. FT.| |RECREATION POOL SURFACE AREA 3,544 5Q. FT. - d;'i_- EN(:
MULTIPURPOSE ADDITION AREA 600 5Q. FT.| | THERAPY POOL SURFACE AREA 530 5Q. FT. tonr Quality choice for Aquatic ﬁﬁgn,r-
THERAPY ADDITION AREA 1,691 5Q. FT.| |DIVING POOL SURFACE AREA 1,268 5Q. FT. W BLIREACHAQUATICS.COM
TOTAL BUILDING AREA 34,596 5Q. FT.| | TOTAL WATER SURFACE AREA 9 544 50, FT.

P

BURBACH A@@Q
ARCHITECTS & ENGINE!

Quality Choice for Aquatic Design !

LACROSSE FAMILY ACAMATIC CENTER

CONCEPTUAL SITE PLAM VERSION #3

®

www.burbachaquatics.com | baae@centurytel.net

o §| ©
L]




CLIMBING WALL —
2

SHADE STRUCTURE ——_

ZERO-DEPTH ENTRY

24'x 12" SHADE

_=—— 1-METER
DIVING TOWER

__—— (8)25-YARD
— SWIM LANES

"/ —————— STARTING BLOCKS

/ ~ SNACK AREA

g
L] T

it

~——— NEW BATHHOUSE

OPINION OF PROBABLE
CONSTRUCTION COST

BURBACH AQUATICS, INC

PRSBOT MO

QA0 DWO. ML
B BEERS P

QITY HALL 15T ROOR
400 LA OROSSE STREET
LA CROSSE, Wi 54601

z
FENCED AREA STATISTICS $3,955,000 (INCLUDES DEMO) | 5/
CONCRETE DECK AREA 15,3515Q. FT. 2|
GRASS SURFACE AREA 4,272 SQ. FT. OPINION OF OPERATING HE
EXPENSE $115,000 3F
Z|¥
3
BURBACH AQUATICS,INC :
/VERSION #10 - CONCEPTUAL SITE PLAN STATISTICS\/~  VERSION #10 - WATER DEPTH BREAKDOWN ARGiRcTSy ENGINERRS 9 @ s
BATHHOUSE AREA 3,3515Q. FT.|[0- 2' 1021SQ.FT.  14% e ity choice for Aquatic Design &
MAIN POOL SURFACE AREA 7,216 SQ. FT.||2' - &4' 2,853 SQ. FT. 40% § Mvw:(x_\z@agmgm 0 0 40
| : i e PHISZ
POOL PATRON CAPACITY 447(/4' + 33425Q.FT.  46% =

BURBACH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !
-

www.burbachaquatics.com | baae@centurytel.net



ZERO-DEPTH ENTRY
WITH WATER FEATURES

BATHHOUSE AREA
NATATORIUM AREA
MULTIPURPOSE ADDITION AREA
THERAPY ADDITION AREA
TOTAL BUILDING AREA

6,930 5Q. FT.
21,770 5Q. FT.
600 SQ. FT.
1,691 5Q. FT.
30,991 5Q. FT.

LAZY RIVER LENGTH

COMPETITION POOL SURFACE AREA
RECREATION POOL SURFACE AREA
THERAPY POOL SURFACE AREA
TOTAL WATER SURFACE AREA

150 LN. FT.
4,230 5Q. FT.
4,754 5Q.. FT.

5305Q. FT.
9,514 5Q. FT.

E| (][ []]

1-METER DIVING TOWER H||||||
3-METER DIVING TOWER HIIIIII

e [ |1 ]]]

(8) 25-YARD SWIM LANES

Hl Hall -

Fazi

B e 1 T2

BURBACH AQUATICS, INC.

504 e

AR
.
“Ejp
B R e
I A LT

P

OPINION OF PROBABLE CONSTRUCTION COST:
$12,500,000, (DOES NOT INCLUDE SITE
CONSIDERATIONS OR PARKING LOT)

OPINION OF OPERATING EXPENSE: $770,000 PER YEAR

THERAPY POOL PATRON CAPACITY 35 PATRONS
RECREATION POOL PATRON CAPACITY 316 PATRONS
COMPETITION POOL PATRON CAPACITY 207 PATRONS
TOTAL PATRON CAPACITY 558 PATRONS

COMCEPTUAL SITE PLAN VERSION #11
LACROSSE FAMILT ACNATIC CENTER

Quality choice for Aquatic Design!”
WIWW BLRBA r]{.{ql,l.rl'ﬂtxﬂw

'4, '/ : =
BURBACH A@.
 ARCHITECTS & ENGINE

ir Quality Choice for Aquatic Design !

www.burbachaquatics.com | baae@centurytel.net




Opinion of Operating Costs- Conceptual Site Plans

Version #1- (With Lazy River)- Existing Memorial Site $172,000
Version #1- (Without Lazy River)- Existing Memorial Site $106,000
Version #2- Existing Memorial Site $99,000
Version #3- (With Lazy River)- Forest Hills Lower Site $172,000
Version #3- (Without Lazy River)- Forest Hills Lower Site $106,000
Version #4- Indoor Pool Option- St. Andrews (Trane Site) $763,000
Version #5- Erickson Pool Expansion $12,000
Version #6- (With Lazy River)- Existing Memorial Site $172,000
Version #6- (Without Lazy River)- Existing Memorial Site $106,000
Version #7- Existing Memorial Site $115,000
Version #7- Existing Memorial Site $115,000
Version #8- (With Vortex Pool)- Forest Hills Lower Site $136,000
Version #8- (Without Vortex Pool)- Forest Hills Lower Site $106,000
Version #9- Indoor Pool Option- St. Andrews (Trane Site) $821,000

Version #10- Existing Memorial Site

$115,000

Version #11- Indoor Pool Option- St. Andrews (Trane Site)

$770,000

BURBACH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Qual

ity Choice for Aquatic Design !



Public Input Sessions

oeople in each age group live at your residence?
Question 1
0-19 352
20-29 61
30-39 90
40-49 191
50-59 08

60+over 114

BURBA CH AQUATICS
ARCHITECTS & ENGINEE




2. Should the City of La Crosse build a new replacement outdoor

swimming pool facility?
Question 2

Yes 178
No 88
Did not answer 18

3. Should the City of La Crosse build a new indoor swimming
ool facility?

Question 3

Yes 124
NoO 146 ——

BURBACH AQUATIES, INC.
; ARCHITECTS & ENGINE

Did not answer 14




4. How often would you anticipate using an outdoor aquatic

facility?

Question 4

(8 # of times weekly

5. How often would you anticipate using an indoor aguatic
facility?

Question 5

(15722 # of times weekly

it //’:;/ -
BURBACH AQUATICS,
{ ARCHITECTS & ENGINEE

Your Quality Choice for Aquatic Design !

www.burbachaquatics.com | baae@centurytel.net



6. Would you or your family use a new indoor/outdoor swimming

nool for any of the following?

Question 6
Recreation
Health Reasons

Competition
Swim Lessons
No Opinion

256
189
81
130
11

, = , =
BURBACH AQUATICS,
" ARCHITECTS & ENGINEE

Your Quality Choice for Aquatic Design !

www.burbachaquatics.com | baae@centurytel.net




/. In a new indoor/outdoor pool facility, which of the following would
Question 7

Open Swimming Area 238
Lap Swimming Area 206
Lounge Chairs 177
Zero Depth Entr 157
Diving 155
Shaded picnic area 150
Concession area 141
Waterslide 132
Lazy River 104
Climbing Wall 90
Drop slide 80
Dry Playground area 78
Wet Playground area 77

Eilite S ar0) 61 BUlfﬁA(:‘H’AQUrT!%C.
Sand volleyball area 53 ARCHITECTS & ENGINE

Your Quality Choice for Aquatic Design !

Sand Playground area 49



8. Out of the 5 Conceptual Site plans presented, which one do -

ou prefer most?

Question 8
Ranking
1=Most preferred \Version \Version \ersion \ersion
5=least preferred \ersion #5 #6 #10 #8 #11
7 58 104 23 83
8 60 39 28 4
24 20 20 40 11
30 16 13 25 26
61 6 12 26 50

L

BURBACH A@W.
ARCHITECTS & ENGINE
“Your Quality Choice for :lguatic Design !




Outdoor Pool Considerations

* Construction Cost of $1.4M-$4.9M depending on site and design
* Operational cost $12,000 to $172,000 per year
« Open on average 55 days a year, weather dependent

* Programming gaps In existing pools identified as lap swimming,
competition and therapy programs

* Revenues:
 Potential increase for competition events
« Existing programming will not likely see increases in revenues
« Attendance revenue increase of $8,000 anticipated

 Hidden revenue from hotel taxes etc. during competition events

BURBACH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !



Indoor Pool Considerations

« Construction cost $12M - $14.5 million or more depending on features and
construction type.

 Operational Costs $763,000-$821,000

* Revenues:

« Potential increase for competition events
« Potential revenue estimated $200,000-$300,000

 Operates year round, with scheduled shutdown for cleaning and maintenance.

* Programming gaps In existing pools identified as lap swimming, competition and
therapy programs

* Indoor programming could enhance existing outdoor programming.

 Building could incorporate retractable roof to allow summer feel and be used for
overflow at peak capacity times.

 Hidden revenue from hotel taxes etc. during competition events

BURBACH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !



Outdoor Pool Conclusions

« Adding an outdoor pool will increase attendance based on historical
attendance records.

* Operational costs for an additional community facility will not be offset by
anticipated revenues.

. ;rhe City should consider outdoor options between 6,700 and 8,700 square
eet.

* Natant demand and review of existing facilityes show a shortage of open
swim areas and lap swimming areas.

* Existing facilities are currently not capable of hosting
recreational/competitive swim meets.

» City currently does not provide a summer recreation program for
competitive swimming.

BURBACH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !



Indoor Pool Conclusion

* Existing Indoor Pools lack recreational waters.

« EXisting Indoor Pools show a gap in availability for lap swimming
during (peak time) from 3-7 pm and weekends

* Programming should consider lessons, competition events, aguatic
exercise and special events.

* Indoor Pool between 5,000 and 7,000 square feet minimum with
recreational water.

* City should consider collaborative effort with stakeholders in the La
Crosse Service Area.

BURBACH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !



Feasibility Study Conclusion

 Based on the meetings conducted with the pool committee and the
public input sessions there is nearly a 50/50 divide in the community
for citizens that want a third outdoor pool facility and citizens that
want an indoor facility. However, it was a nearly unanimous opinion
from citizens that the community of La Crosse needs additional
swimming area for lap swimming, competition and to mitigate the
overcrowding in the existing facilities, this opinion is supported Iin
BAI’s natant demand analysis and feasibility study.

BURBACH AQUATICS;INC.
ARCHITECTS & ENGINEERS

Your Quality Choice for Aquatic Design !



