


4/30/2020 
 

The Developers have identified Coulee Bank as the lender in the project and are in the process of 
finalizing foundation sponsors. 

 
Preliminary Project Review 

4/22/2020 Design/Build Agreement signed.  
File Notice of Intent.  
Building tour.  
Municipal checklist completed.  
Financing initiated.   

Project Programming  
Space Needs Analysis completed. 

5/15/2020 Space Needs Analysis accepted.   

Preliminary Design  
Preliminary plans and code research completed. 

6/26/2020 Preliminary plans approved by owner.   

Design/Development  
Hire civil engineer to design the site. (Wetland delineation)  
Owner’s financing source determined.  
Final preliminary plans approved by owner.  
Final preliminary plans complete for pricing.  
Send out plan to obtain subcontractor quotes.  
Subcontractor quotes due back to contractor. 

8/07/2020 Present proposal to owner.   

Pre-Construction 

8/14/2020 Owner signs proposal and construction agreement.  
Complete construction documents.  
Plan Commission approval. 

10/16/2020 Obtain permits.  
Owner applies for utilities (gas, electric, phone, etc.)  
Order long lead materials.   

Construction 

10/19/2020 
Start project. (Note: Project will commence approximately 21 days after 
financing is closed and down payment is received).  
Material delivery.  
Complete project.   

Post Construction  
Final walk-through. 

4/01/2020 Owner occupancy.  
Annual warranty inspections for the next (3) years during warranty period.  



 
We also have an internal project review checklist we are using: 

 

Preliminary Project Review 
Site Investigation Assist in assessing sites. 
Comparable Cost Range Establish approximate cost range by using 
comparable projects. 
Timing Develop a Calendar of Events. 
Zoning Municipal checklist, assist with zoning 
approvals. 
Building Tour Schedule tour of projects. 
Financing & Economic Project financing and Incentive Programs. 
Incentive Programs 
 
Architectural Programming 
Site Analysis Assess Owner’s site needs. 
Building Analysis Conduct Needs Assessment, code research. 
Energy Efficiency Determine Owner’s interest (LEED). 
Comparable Cost Range Evaluate comparable cost range to Needs 
Assessment. 
 
Preliminary Design 
Site Layout Develop schematic site plan. 
Floor Layout Develop concept floor plans. 
Exterior Appearance Develop schematic elevations. 
Comparable Cost Range/ Review comparable cost range and 
Timing Calendar of Events. 
 
Design Development 
Detailed Site Engineering Create detailed site plan for drainage. 
Hire civil engineer. 
Building Plans Continue development of plans. 
Interior Finishes Determine interior room finishes. 
Mechanical/Electrical/ Write guidelines for mechanical systems. 
Plumbing 
Estimating/Proposal Prepare proposal documents and solicit 
subcontractors for pricing. Prepare Keller 
proposal. 
Local Approvals Obtain all local approvals. 
Timing Review Calendar of Events. 
 


