Green Bay Resch Center
Organization

Marketing

e VP or Director of Marketing

e Director of marketing and digital services
e Social media person

e Marketing manager (2)

e Public Relations

e Web designer

e Sales for suites & club seats

Finance
e VP or Director of Finance
e Accounts payable person

e Payroll

e Event accountant
e 7

HR

e Director of HR
e One other person if needed

Box Office

e BO Director

e Assistant that knows how to build shows and understand flex seating and dealing with promoters
e One other full-time person to work events and schedule

e Group Sales person who also works as seller etc.

Operations (I need to look at other venues)
e VP or Director of Ops

o Maintenance supervisor

e Maintenance crew person (2)

e Operations manager -changeovers

e Conversion supervisor

e Setuplead

e Custodial

e Security

F&B (don’t know if you'll outsource)

e Director
e Assistant
e Suijte service



