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Totals

2022 Total Funding $8,000

$6,000
$6,960,765 ,

2022 New Borrowin e
000 -— e

$3,564,596 -
2022 2023 2024 2025 2026
Total Future Funding Bl WWU WI/Fed - DoT B SWU PFC Other Local [l New Bonds [l Airport
B Wir. Util. WI/Fed - Airport
$ 2 2 9 664 9 8 52 (In Thousands of Dollars)

Funding Source 2022 2023 2024 2025 2026 Total
2 - Water Utility Funds $172,000 $450,000 $280,000 - $90,000 $992,000
3 - Sanitary Sewer Utility $55,000 - $55,000

4 - New Bond Issue

6 - State/Federal Airport Funds

7 - State/Federal Dept. of Trans.

9 - Other Local Governments

11 - PFC Funds & Reimbursements
17 - Airport Operation Funds

27 - Storm Water Utility

$3,564,596  $3,561,669  $2,377,747  $2,218,433  $1452,500 $13,174,945

$898,200 - $496,000 $245,600 $636,500  $2,276,300
$2,059,500  $2,550,000 - - - $4,609,500
$13,669 $13,707 $13,746 $13,785 - $54,907
$45,000 - $124,000 - - $169,000
$10,800 $154,000 - $133,900 $82,500 $381,200
$142,000 $295,000 $95,000 $420,000 - $952,000

New Borrowing Sub-Total ~ $3,564,596  $3,561,669  $2,377,747  $2,218,433  $1,452,500 $13,174,945
Other Funding Sub-Total _ $3,396,169  $3,462,707  $1,008,746 $813,285 $809,000  $9,489,907

$6,960,765  $7,024,376  $3,386,493  §$3,031,718  $2,261,500 $22,664,852

Department 2022 2023 2024 2025 2026 Total
ERA
Airport $954,000 $154,000 $620,000 $379,500 $719,000  $2,826,500
Fire $1,247,000  $1,077,000 $840,000 $187,000 $102,000  $3,453,000

Information Technology

La Crosse Center

Municipal Transit

Parks, Recreation and Forestry
Police

Refuse and Recycling

Sanitary Sewer Utility
Stormwater Utility

Streets

Water Utility

$826,365 $628,876 $959,493  $1,107,218 $730,000  $4,251,952
$50,000 $344,000 $50,000 $225,000 $50,000 $719,000
$2,471,400  $3,060,000 - - - $5,531,400
$125,000 $196,000 $147,000 $195,000 $59,000 $722,000
$20,000 $20,000 $20,000 $20,000 $20,000 $100,000
$10,000 $13,500 $60,000 $75,000 $10,500 $169,000
$55,000 - - - - $55,000
$142,000 $295,000 $95,000 $420,000 - $952,000
$888,000 $786,000 $315,000 $423,000 $481,000  $2,893,000
$172,000 $450,000 $280,000 $90,000 $992,000

Department (New Borrowing only)

$6,960,765  $7,024,376  $3,386,493  $3,031,718  $2,261,500 $22,664,852
2022 2023 2024 2025 2026 Total

Fire

Information Technology

La Crosse Center

Municipal Transit

Parks, Recreation and Forestry
Police

Refuse and Recycling

Streets

$1,247,000  $1,077,000 $840,000 $187,000 $102,000  $3,453,000
$812,696 $615,169 $945,747  $1,093,433 $730,000  $4,197,045
$50,000 $344,000 $50,000 $225,000 $50,000 $719,000
$411,900 $510,000 - - - $921,900
$125,000 $196,000 $147,000 $195,000 $59,000 $722,000
$20,000 $20,000 $20,000 $20,000 $20,000 $100,000
$10,000 $13,500 $60,000 $75,000 $10,500 $169,000
$888,000 $786,000 $315,000 $423,000 $481,000  $2,893,000

$3,564,506  $3,561,669  $2,377,747  $2,218,433  $1,452,500 $13,174,945
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General Government - Fire

2022 Total Funding

$1,247,000 S1o0
2022 New Borrowing :288
$1,247,000 s20 —

2022 2023 2024 2025 2026

Total Future Funding

I New Bonds
$ 3 9 45 3 9 0 O 0 (In Thousands of Dollars)

Requests

Request Past 2022 2023 2024 2025 2026 Total
[97]: Training Site - Equipment Improvements and Live Burn Engineering $217,200  $150,000 - - - - $367,200
Requirements

[109): Special Operations Teams and Urban Search and Rescue Response $160,000 $80,000  $80,000  $80,000  $80,000  $80,000 $560,000
Equipment

[196]: Thermal Imaging Cameras $27,000 $30,000 $40,000 - $20,000 - $117,000
[96]: Advanced Life Support/Basic Life Support Emergency Medical Services $21,000  $22,000  $22,000  $22,000  $22,000  $22,000 $131,000
Equipment

[262]: Urban Search And Rescue Response & Mobile Incident Command Post - $875,000 - - - - $875,000
Vehicle

[291]: Suspension Upgrades & Vehicle Repairs - 2 response vehicles - $60,000 - - - - $60,000
[125]: Pumping Apparatus Appliances and Equipment - $30,000 - - - - $30,000
[119]: Cardiac Monitors and Associated Equipment $49,000 - $55,000 - $65,000 - $169,000
[263]: Hazardous Materials Team Response Vehicle - - $850,000 - - - $850,000
[290]: Kitchen Fire Safety Education Trailer - - $30,000 - - - $30,000
[194]: Fire Engine - - - §$700,000 - - $700,000
[193]: Structural Firefighting Helmets - - - $38,000 - - $38,000

Department Totals

Funding Source 2022 2023 2024 2025 2026 Total

4 - New Bond Issue $1,247,000 $1,077,000  $840,000  $187,000  $102,000  $3,453,000
New Borrowing Sub-Total $1,247,000 $1,077,000 $840,000 $187,000 $102,000  $3,453,000
Other Funding Sub-Total

$1,247,000 $1,077,000  $840,000  $187,000  $102,000  $3,453,000
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General Government - Fire

1111 Advanced Life Support/Basic Life Support Emergency Medical Services Equipment

2022 Total Funding 2022 New Borrowing Total Future Funding
$22,000 $22,000 $110,000
Equipment package required for department-wide emergency medical New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: multiple with exipiration timelines
Condition of Asset being Replaced: used, to poor, to
expired, to disposable/expended

Odometer Reading/Hours:

Standard Replacement Cycle: 10

Estimated Life of Equipment: 10

) [Py —

response and patient care monitors, laryngoscopes, EMS equipment bags,
carry stretchers, tactical medic equipment sets for TEMS team.

What is the request's desired outcome? Has request been approved by an oversight board?
Replacement of front-line EMS equipment. No
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Present Equipment obsolete, Replace worn-out No
equipment, Increased Safety

What is the justification of this request?
Front-line EMS response equipment that has experienced daily wear and

use. Required for EMS response and responder safety.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Required for quality medical care and responder safety. EMTs and Paramedics

(Department replacement program/Federal/State/Grant/Other) can not provide the appropriate level of patient care without the appropriate
equipment.

Safety High Critical for patient care.

Payback Period Low N/A

Sustainability Low N/A

(effect on environment)

Cost to Operate/Maintain Low Negligible costs to operate and maintain.

(effect on Operating Budget)

Revenue Generation Low No direct revenue generation.

Spending

Cost Description Past 2022 2023 2024 2025 2026 Total

Purchase Price/Lease/Rental $21,000 $22,000 $22,000 $22,000 $22,000 $22,000 $131,000

$21,000 $22,000 $22,000 $22,000 $22,000 $22,000 $131,000

Funding Source Past 2022 2023 2024 2025 2026 Total

4 - New Bond Issue $21,000 $22,000 $22,000 $22,000 $22,000 $22,000 $131,000
$21,000 $22,000 $22,000 $22,000 $22,000 $22,000 $131,000
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General Government - Fire

¥4 Training Site - Equipment Improvements and Live Burn Engineering Requirements

2022 Total Funding 2022 New Borrowing Total Future Funding
$150,000 $150,000 $150,000
Training Site live burn facility evaluation and repairs needed to safely New/Used: New -
continue firefighter training and skill development. Replacement/Addition: Addition
Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours:
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustification: _________________Japwrova & oversigh:

What is the request's desired outcome? Has request been approved by an oversight board?
Provides safer training simulation opportunities for department No

personnel. Ability to generate revenue by charging for site use to other

jurisdictions, public utility groups, and technical college system. Trench Has request been reviewed by the Purchasing Buyer?
and confined space props would also be available to other City No

departments for required training.
Will complete a required strucural engineering analysis of live burn
facilities, to include repairs of live burn facility.

What is the purpose of this expenditure?

Present Equipment obsolete, Replace worn-out equipment, Reduce
personnel time, Expand service, New Operation, Increased Safety,
Improve procedures, records, etc...

What is the justification of this request?

Current training props are either non-existent, not adequate and/or
extremely old and becoming unsafe. New training props will expand
emergency response capabilities and provide more realistic training, and
ultimately safer emergency responders.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Live burn facility has required structural engineering inspections every five years.
(Department replacement program/Federal/State/Grant/Other) Repairs and upgrades are a standard outcome, due to the abuse this structure

takes under repeated live fire evolutions. Additional site training props and
materials are outdated and in need of replacement. Will meet mandated
standards required by OSHA and DSPS.

Safety High Continued training in fire and multiple technical rescue disciplines is extremely
important and allows our personnel to learn in a safe training environment. This
investment provides for a safer incident scene and reduced liability for the City.
Training capactiy will extend to other city departments with additional training
requirements that can be met by these upgrades.

Payback Period High Payback is immediate, as safe employees experience fewer injuries and fewer
worker's compensation claims. Successful outcomes on emergency scenes is the
ultimate payback for community members.

Sustainability High A proper functioning live burn facility and the addition of training props will

(effect on environment) afford a training environment that duplicates the natural structures and incidents
to which we respond. These trainng props save the natural bluffs and lands that
we would otherwise need to physically train on to master skills competency. the
live burn facility also reduces the need for acquired structure fire training and
eliminates the atmospheric hazards associated with burning old structures for

training purposes.

Cost to Operate/Maintain Low Equipment is low mainenance after initial installation. Engineering analysis and
(effect on Operating Budget) modifications are required every five years.
Revenue Generation Medium Revenue source as used by outside agencies.
Spending
Cost Description Past 2022 2023 2024 2025 2026 Total
Purchase Price/Lease/Rental $217,200 $150,000 - - - - $367,200

$217,200 $150,000 - - - - $367,200

2022 to 2026 Capital Equipment Budget
Board of Public Works Draft - 2/15/21 4
2/11/2021



General Government - Fire

Funding Source Past 2022 2023 2024 2025 2026 Total
4 - New Bond Issue $217,200 $150,000 - - - - $367,200
$217,200 $150,000 - - - - $367,200
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u[1}:] Special Operations Team

2022 Total Funding

$80,000

General Government - Fire

Total Future Funding

$400,000

Replacement equipment for three Special Operations Teams: USAR/Technical ~New/Used:New
Rescue Team, Hazardous Materials Team, and the Water/Dive Rescue Team.  Replacement/Addition: Replacement

Annual replacement plan, at $80,000.00 per year. Includes

Asset being Replaced: Various Equipment
Condition of Asset being Replaced: Fair
Odometer Reading/Hours:

replacement/upgrades of portable watercraft, tools, scuba equipment, hazmat  Standard Replacement Cycle: 10

meters, swift water equipment, motors, new seals, ropes/rigging equipment,

Estimated Life of Equipment: 5

personal protective equipment and various team-specific needs.

ustification: _________________Japwrova & oversigh:

What is the request's desired outcome?

Has request been approved by an oversight board?

Continue to meet response safety goals by providing safe equipment for No

the three Special Operations Teams.

What is the purpose of this expenditure?

Has request been reviewed by the Purchasing Buyer?
No

Scheduled Replacement, Replace worn-out equipment, Increased Safety

What is the justification of this request?

Response equipment is used in hazardous environments and many of the

rubber/plastic products have a very limited life span.

Prioritization Matrix:

Category Priority Rating

Explanation

Required/Mandated High
(Department replacement program/Federal/State/Grant/Other)

Safety High
Payback Period Low
Sustainability Medium
(effect on environment)

Cost to Operate/Maintain Low

(effect on Operating Budget)
Revenue Generation Low

Some equipment is recommended by national standards to be replaced after first-
time use in rescue operations to maintain safety for employees and those rescued.
Often it is rotated after emergency use into training equipment to extend usable
equipment life.

Used/worn equipment items that are not replaced are less safe to use in
emergency situations.

N/A

Hazardous materials response equipment enables us to better protect the
environment.

Most items are for the replacement of items that are currently being used.

No direct revenue generation.

Spending

Cost Description

Past 2022 2023 2024 2025 2026 Total

Purchase Price/Lease/Rental

§160,000 $80,000 $80,000 $80,000 $80,000 $80,000 $560,000

$160,000 $80,000 $80,000 $80,000 $80,000 $80,000 $560,000

Funding Source Past 2022 2023 2024 2025 2026 Total

4 - New Bond Issue §160,000 $80,000 $80,000 $80,000 $80,000 $80,000 $560,000
$160,000 $80,000 $80,000 $80,000 $80,000 $80,000 $560,000
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Board of Public Works Draft - 2/15/21 6
2/11/2021



General Government - Fire

d Associated Equipment

2022 Total Funding 2022 New Borrowing Total Future Funding
$120,000
Replacement of Cardiac Monitors and Associated Equipment for use on New/Used: New
emergency apparatus. Current AEDs are being replaced with more advanced Replacement/Addition: Replacement

Asset being Replaced: Cardiac Monitors
Condition of Asset being Replaced: Fair
Odometer Reading/Hours:

Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustification: _________________Japwrova & oversigh:

ALS cardiac monitors to support ending their recommended life cycle.

What is the request's desired outcome? Has request been approved by an oversight board?
Replacement of expiring equipment. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Increased Safety No

What is the justification of this request?
Front line, daily use equipment. Necessary to meet medical licensing
requirements.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Will be highest priority as units begin to expire.

(Department replacement program/Federal/State/Grant/Other)

Safety High Cardiac Monitors are required for EMT/Paramedic first response. Life

dependent.

Payback Period High Saves lives every year.

Sustainability Low N/A

(effect on environment)

Cost to Operate/Maintain Low No annual costs to operate or maintain.

(effect on Operating Budget)

Revenue Generation Low No direct revenue generation.

Spending

Cost Description Past 2022 2023 2024 2025 2026 Total

Purchase Price/Lease/Rental $49,000 - $55,000 - $65,000 - $169,000
$49,000 - $55,000 - $65,000 - $169,000

Funding Source Past 2022 2023 2024 2025 2026 Total

4 - New Bond Issue $49,000 - $55,000 - $65,000 - $169,000
$49,000 - $55,000 - $65,000 - $169,000

2022 to 2026 Capital Equipment Budget
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General Government - Fire

V4] Pumping Apparatus Appliances and Equipment

2022 Total Funding 2022 New Borrowing Total Future Funding
$30,000 $30,000 $30,000
All front-line pumping apparatus water appliances and equipment. New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Various Pumping Apparatus
Appliances and Equipment

Condition of Asset being Replaced: Poor to Fair
Odometer Reading/Hours:

Standard Replacement Cycle: 10-15

Estimated Life of Equipment: 15

) [Py —

What is the request's desired outcome? Has request been approved by an oversight board?
Replace worn out and antiquated equipmenrt. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Reduce personnel time, Increased Safety, No

Improve procedures, records, etc...

What is the justification of this request?

Expected condition of this equipment after years of heavy use. New
appliances will better meet modern fire behavior dynamics as supported
by NIST/UL Research projects.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Appliances are required for structural firefighting and other incident responses.
(Department replacement program/Federal/State/Grant/Other)
Safety High Current worn out and antiquated equipment may not operate properly during an
emergency. This puts employee lives at risk in IDLH atmospheres.
Payback Period High Immediately increases the safety of employees and reduces potential injury and
worker's compensation risks.
Sustainability Low Supports fire attack and reduces environmental damages of the products of
(effect on environment) combustion.
Cost to Operate/Maintain Low Negligible annual costs to operate and maintain.
(effect on Operating Budget)
Revenue Generation Low No direct revenue generation.
Spending
Cost Description Past 2022 2023 2024 2025 2026 Total
Purchase Price/Lease/Rental - $30,000 - - - - $30,000
- $30,000 - - - - $30,000
Funding Source Past 2022 2023 2024 2025 2026 Total
4 - New Bond Issue - $30,000 - - - - $30,000
- $30,000 - - - - $30,000

2022 to 2026 Capital Equipment Budget
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General Government - Fire

%] Structural Firefighting Helmets

2022 Total Funding 2022 New Borrowing Total Future Funding
$38,000
Quantity: 100 (Unit Cost: $380.00) New/Used: New
Replacement/Addition: Replacement
Structural firefighting helmet replacement due to 10-year NFPA compliance Asset being Replaced: Fire helmets
expiration. Condition of Asset being Replaced: Poor-Good

Odometer Reading/Hours:
Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

Approval & Oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
NFPA compliant, safe firefighting helmets. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Increased Safety No

What is the justification of this request?

The applicable NFPA Standard requires that personal protective
equipment elements that are more than 10-years old should be replaced,
and destroyed or disposed of, in a manner that they cannot be used for
firefighting or for live fire training.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Meeting industry standards.

(Department replacement program/Federal/State/Grant/Other)

Safety High Reduces known risk to employees and meets a national consensus standard.

Payback Period Low Immediately reduces risk for employees.

Sustainability Low N/A

(effect on environment)

Cost to Operate/Maintain Low Minimal annual maintenance costs.

(effect on Operating Budget)

Revenue Generation Low No direct revenue generation.

Spending

Cost Description Past 2022 2023 2024 2025 2026 Total

Purchase Price/Lease/Rental - - - $38,000 - - $38,000
- - - $38,000 - - $38,000

Funding Source Past 2022 2023 2024 2025 2026 Total

4 - New Bond Issue - - - $38,000 - - $38,000
- - - $38,000 - - $38,000
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General Government - Fire

g k:Z Fire Engine

2022 Total Funding 2022 New Borrowing Total Future Funding

$700,000

Replacement Fire Engine for 2003 Fire Engine, and moving 2009 Fire Engine = New/Used: New

: : . Replacement/Addition: Replacement
(Current Englne 1) Into reserve service. Asset being Replaced: Pierce Engine 2003

Condition of Asset being Replaced: Poor
Odometer Reading/Hours: broken
Standard Replacement Cycle: 15
Estimated Life of Equipment: 20

ustification: _________________Japwrova & oversigh:

What is the request's desired outcome? Has request been approved by an oversight board?
Replacement of front-line Fire Engine with safer and more reliable No

response apparatus.
Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Scheduled Replacement, Replace worn-out equipment, Reduce personnel
time, Increased Safety, Improve procedures, records, etc...

What is the justification of this request?

Our apparatus replacement plan typically places a front-line apparatus
into "reserve" status when it becomes 15 years old, and the vehicle is
typically sold when it becomes 20 years old. The existing apparatus will be
20 years old in 2023. Extending "reserve" status until 2024 due to higher
priority needs for other apparatus.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Meet scheduled fleet apparatus replacement cycle.
(Department replacement program/Federal/State/Grant/Other)

Safety High Modern vehicle design will include multiple, advanced safety features which will
keep firefighters safe when responding to emergencies. Features include occupant
safety restraints, suspension, braking, hearing protection, climate control,
communications, lighting, and emergency response safety design.

Payback Period Medium Vehicle maintenance costs will increase as existing response vehicle continues to
age. New vehicles anticipated to be in service for 20 years.

Sustainability Medium Modern vehicle design includes significantly lower diesel exhaust emissions.
(effect on environment)

Cost to Operate/Maintain Medium Newer apparatus are typically less expensive to maintain. Will also reduce risk on
(effect on Operating Budget) employee injury and lost time due to antiquated design features of existing
vehicle.

Revenue Generation Low No direct revenue generation.

Spending

Cost Description Past 2022 2023 2024 2025 2026 Total

Purchase Price/Lease/Rental - - - §$700,000 - - $700,000
- - - $700,000 - - $700,000

Funding Source Past 2022 2023 2024 2025 2026 Total

4 - New Bond Issue - - - §$700,000 - - $700,000
- - - $700,000 - - $700,000
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2022 Total Funding

$30,000

2022 New Borrowing

$30,000

General Government - Fire

g k::] Thermal Imaging Cameras

Total Future Funding

$90,000

Quantity: 10 (Unit Cost: $10,000.00)

A Thermal Imaging Camera (TIC) is a type of thermographic camera used in
firefighting. By rendering infrared radiation as visible light, such cameras
allow firefighters to see areas of heat through smoke, darkness, or heat-

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Thermal Cameras
Condition of Asset being Replaced: Outdated
Odometer Reading/Hours:

Standard Replacement Cycle: 7

permeable barriers. Essential for personnel accountability and civilian rescue Estimated Life of Equipment: 10

in IDLH atmospheres.

What is the request's desired outcome?

Approval & Oversight:

Has request been approved by an oversight board?

Replacement with new technology and better performing thermal imagers. No

Improved battery and maintenance costs.

What is the purpose of this expenditure?

Has request been reviewed by the Purchasing Buyer?
No

Scheduled Replacement, Replace worn-out equipment, Reduce personnel

time, Increased Safety

What is the justification of this request?

Old units are coming to or past their expected useful life and starting to
experience numerous problems to include failures. Need to be replaced in

a timely manner with modern and functioning equipment.

Prioritization Matrix:
Category Priority Rating

Explanation

Required/Mandated High
(Department replacement program/Federal/State/Grant/Other)

Safety High
Payback Period Low
Sustainability Medium

(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Replacement cycle is still being established but previous units have not lasted 10
years. Current Thermal imagers are better than previous models but, are not
expected to last 10 years.

Critical for searches at various emergencies. Imperative for personnel
accountability in smoke conditions, Allows us to see each other and those we are
looking for.

N/A

Provides faster response to structural fie attack, reducing the damage to the
environment by the products of combustion.

Minimal operating and maintenance costs.

Revenue Generation Low No direct revenue generation.

Spending

Cost Description Past 2022 2023 2024 2025 2026 Total

Purchase Price/Lease/Rental $27,000 $30,000 $40,000 - $20,000 - $117,000
$27,000 $30,000 $40,000 - $20,000 - $117,000

Funding Source Past 2022 2023 2024 2025 2026 Total
4 - New Bond Issue $27,000 $30,000 $40,000 - $20,000 - $117,000
$27,000 $30,000 $40,000 - $20,000 - $117,000

2022 to 2026 Capital Equipment Budget
Board of Public Works Draft - 2/15/21 11
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General Government - Fire

nd Rescue Response & Mobile Incident Command Post Vehicle

2022 Total Funding 2022 New Borrowing Total Future Funding
$875,000 $875,000 $875,000
Emregency response vehicle that carries equipment and personnel to bluff New/Used: New
and high-angle rescue emergencies, confined space emergencies, and Replacement/Addition: Replacement

. . . . . .. Asset being Replaced: Pierce Saber 2004
structural collapse emergencies. Mutli-purpose design solution in combining  ¢gngition of Asset being Replaced: Fair condition, no

a strategic planning goal to provide a Mobile Incident Command Post support  longer mests mission of department USAR/IMT
vehicle. This vehicle will be used to support incident management needs at Odometer Reading/Hours: 8100

large scale events and incidents, to include hazardous materials incidents, fire ~ Standard Replacement Cycle: 20 years

.S .. Estimated Life of Equipment: 20
incidents, mass casualty incidents, and large-crowd event coverage. Would

support other City Emergency Management goals for numerous departments.

Approval & Oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replacement of existing/antiquated vehicle with a safer and more reliable No

USAR response vehicle. Provides multi-purpose solution for city Incident
Management support. Has request been reviewed by the Purchasing Buyer?
No

What is the purpose of this expenditure?
Scheduled Replacement, Increased Safety

What is the justification of this request?

Our apparatus replacement plan typically places a front-line apparatus
into "reserve" status when it becomes 15 years old, and the vehicle is
typically sold when it becomes 20 years old. The existing apparatus will be
20 years old in 2024. The Mobile Incident Comand Post addition also
supports a department 2019-2023 strategic planning goal.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Medium Required to support effective technical rescue response goals. This apparatus
(Department replacement program/Federal/State/Grant/Other) support the State's USAR Task Force 1 response matrix.

Safety High Modern vehicle design will include multiple, advanced safety features which will

keep firefighters safe when responding to emergencies. Features include occupant
safety restraints, suspension, braking, hearing protection, climate control,
communications, lighting, and emergency response safety design.

Payback Period Medium Vehicle maintenance costs will increase as existing response vehicle continues to
age. New vehicles anticipated to be in service for 20 years.

Sustainability Medium Modern vehicle design includes significantly lower diesel exhaust emissions.
(effect on environment)

Cost to Operate/Maintain Medium Newer apparatus are typically less expensive to maintain. Will also reduce risk on

(effect on Operating Budge) employee injury and lost time due to antiquated design features of existing
vehicle.

Revenue Generation Low No direct revenue generation. Vehicle will be used to support incident

management priorities for large-scale events.

Spending

Cost Description Past 2022 2023 2024 2025 2026 Total

Purchase Price/Lease/Rental - $875,000 - - - - $875,000
- $875,000 - - - - $875,000

Funding Source Past 2022 2023 2024 2025 2026 Total
4 - New Bond Issue - $875,000 - - - - $875,000
- $875,000 - - - - $875,000

2022 to 2026 Capital Equipment Budget
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General Government - Fire

%] Hazardous Materials Team Response Vehicle

2022 Total Funding 2022 New Borrowing Total Future Funding
$850,000
Hazardous Materials Team response vehicle that responds to hazardous New/Used: New
materials emergencies throughout the city and region. Replacement/Addition: Replacement

Asset being Replaced: Pierce Saber 2002
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 15,000
Standard Replacement Cycle: 20
Estimated Life of Equipment: 20

ustification: _________________Japwrova & oversigh:

What is the request's desired outcome? Has request been approved by an oversight board?
Provide a reliable emergency response vehicle that is is replaced in the No

normal apparatus replacement cycle.
Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Scheduled Replacement, Replace worn-out equipment, Reduce personnel
time, Increased Safety, Improve procedures, records, etc...

What is the justification of this request?

Our apparatus replacement plan typically places a front-line apparatus
into "reserve" status when it becomes 15 years old, and the vehicle is
typically sold when it becomes 20 years old. The existing vehicle being
replaced will be 20 years old in 2022, and 21-years old in 2023 when
replaced. Delaying one additional year to re-prioritize USAR/Mobile
Command Post Vehicle in 2022 due to needs.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Required for team to respond to local hazardous materials incidents.

(Department replacement program/Federal/State/Grant/Other) Commitment to State of Wisconsin to support the state as a regional team.
Safety High Modern vehicle design will include multiple, advanced safety features which will

keep firefighters safe when responding to emergencies. Features include occupant
safety restraints, suspension, braking, hearing protection, climate control,
communications, lighting, and emergency response safety design.

Payback Period Low Vehicle maintenance costs will increase as existing response vehicle continues to
age. New vehicles anticipated to be in service for 20 years.

Sustainability Medium Modern vehicle design includes significantly lower diesel exhaust emissions.

(effect on environment)

Cost to Operate/Maintain Medium Newer apparatus are typically less expensive to maintain. Will also reduce risk on

(effect on Operating Budget) employee injury and lost time due to antiquated design features of existing
vehicle.

Revenue Generation High This regionalal team generates annual revenue from the State of Wisconsin and

the vehicle is necessary.

Spending

Cost Description Past 2022 2023 2024 2025 2026 Total
Purchase Price/Lease/Rental - - $850,000 - - - $850,000
- - $850,000 - - - $850,000
Funding Source Past 2022 2023 2024 2025 2026 Total
4 - New Bond Issue - - $850,000 - - - $850,000
- - $850,000 - - - $850,000

2022 to 2026 Capital Equipment Budget
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General Government - Fire

pi:11] Kitchen Fire Safety Education Trailer

2022 Total Funding 2022 New Borrowing Total Future Funding
$30,000
This public education trailer is used to replicate the reaction that water has New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: 2013 Trailer
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustification: _________________Japwrova & oversigh:

when introduced to a grease fire. The violent and unsafe reaction is
demonstrated in a safe outside environment.

What is the request's desired outcome? Has request been approved by an oversight board?
Replacement of a 10 year old trailer with similar capabilities. No
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment, Reduce personnel ~ No
time, Increased Safety, Improve procedures, records, etc...

What is the justification of this request?
Scheduled 10 year replacement of the public education trailer that is used

at a variety of public education events.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium Extremely useful training tool for cooking safety and educating on the prevention
(Department replacement programy/Federal/State/Grant/Other) of and spreading of grease fires. Kitchen fires are one of the most frequent fires
that we respond to.
Safety High Current trailer is antiquated and needs frequent repairs. The equipment does not
always work properly, which makes it less safe for the educator.
Payback Period High This visual training aid educates and saves lives.
Sustainability High The training provided reduces cooking fires, and a reduction in fires annually
(effect on environment) reduces carcinogens that would occur in the event of a kitchen/struture fire.
Cost to Operate/Maintain Low Some minimal repair costs are experienced each year.
(effect on Operating Budget)
Revenue Generation Low N/A
Spending
Cost Description Past 2022 2023 2024 2025 2026 Total
Purchase Price/Lease/Rental - - $30,000 - - - $30,000
- - $30,000 - - - $30,000
Funding Source Past 2022 2023 2024 2025 2026 Total
4 - New Bond Issue - - $30,000 - - - $30,000
- - $30,000 - - - $30,000

2022 to 2026 Capital Equipment Budget
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General Government - Fire

ikl Suspension Upgrades & Vehicle airs - 2 response vehicles

2022 Total Funding 2022 New Borrowing Total Future Funding
$60,000 $60,000 $60,000
Quantity: 2 (Unit Cost: $30,000.00) New/Used: New
Replacement/Addition: Replacement
Upgrades to Vehicle Suspension on frontline apparatus and associated Asset being Replaced:
repairs. Condition of Asset being Replaced:

Odometer Reading/Hours:
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustification: _________________Japwrova & oversigh:

What is the request's desired outcome? Has request been approved by an oversight board?

Replacement of suspension systems on two vehicles that are currently No

causing complaints and concerns about safety from personnel. Will also

reduce wear and tear on vehicles and extend life expectancy. Has request been reviewed by the Purchasing Buyer?
No

What is the purpose of this expenditure?
Increased Safety

What is the justification of this request?

Current suspension on two fire apparatus are extremely stiff and causing
complaints, and potential for injury and vehicle damage. Manuafacturer
recommended solution achieved with this funding.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Not replacing the suspension is causing complaints and injury concerns from

(Department replacement program/Federal/State/Grant/Other) employees, as well as potential damage to structure of vehicles.

Safety High Stiff suspensions on vehicles that respond to emergencies which could cause

injury to employees and vehicle damage.

Payback Period High Reduces known risk to employee safety and increases vehicle life expectancy.

Sustainability Low N/A

(effect on environment)

Cost to Operate/Maintain High Reduceds injury potential for employees, and reduces damage potential to the

(effect on Operating Budget) structures of the vehicles.

Revenue Generation Low N/A

Spending

Cost Description Past 2022 2023 2024 2025 2026 Total

Purchase Price/Lease/Rental - $60,000 - - - - $60,000
- $60,000 - - - - $60,000

Funding Source Past 2022 2023 2024 2025 2026 Total

4 - New Bond Issue - $60,000 - - - - $60,000
- $60,000 - - - - $60,000

2022 to 2026 Capital Equipment Budget
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General Government - Information Technology

Information Technology

$826,365

$812,696

$4,251,952

$1,200
$1,000
$800
$600
$400
$200

2022 2023 2024 2025 2026

I Other Local | New Bonds

(In Thousands of Dollars)

Requests

Request Past 2022 2023 2024 2025 2026 Total
[105]: Networking/Backbone Upgrades $200,000  $620,000 $169,000  $474,000  $660,000  $500,000  $2,623,000
[275]: P25 Radio System/NICE Logger/SUS/RSUS Service $671,927  $206,365 $209,876  $213493  $217,218 - $1,518,879
[61]: City Technology Upgrades $345,000 - $220,000  $242,000 $200,000  $200,000  $1,207,000
[101]): Domain Awareness and Building Security Enhancements $60,000 - $30,000  $30,000  $30,000  $30,000 $180,000
Department Totals

Funding Source 2022 2023 2024 2025 2026 Total
4 - New Bond Issue $812,696  $615,169  $945,747 $1,093433  $730,000  $4,197,045
9 - Other Local Governments $13,669 $13,707 $13,746 $13,785 - $54,907

New Borrowing Sub-Total ~ $812,696  $615,169  $945,747 $1,093,433  $730,000  $4,197,045

Other Funding Sub-Total $13,669 $13,707 $13,746 $13,785

$54,907

$826,365  $628,876  $959,493 $1,107,218  $730,000  $4,251,952

2022 to 2026 Capital Equipment Budget
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General Government - Information Technology

3] City Technology Upgrades

2022 Total Funding 2022 New Borrowing Total Future Funding

$862,000

The IT Department implements a comprehensive lifecycle policy for managing New/Used: New
end user technology equipment, this includes things like purchasing Replacement/Addition: Replacement

s . . . . Asset being Replaced: Various
warranty’s for new equipment to cover the expected life of the item, recycling ¢ qgition gf As';et being Replaced: End of

out of warranty equipment to other non-critical areas within the city, and Warranty/Support or Equipment has degraded/failed
auctioning off old equipment to offset the cost of purchasing new equipment. =~ Odometer Reading/Hours:
We are at the mercy of vendors such as Microsoft. Standard Replacement Cycle: 6 Years

Estimated Life of Equipment: 6

) [P —

What is the request's desired outcome? Has request been approved by an oversight board?
Refresh end user technology used by the City as equipment reaches end- Yes by Board of Public Works on 2/3/2020 (see Legistar 20-0167)
of-life or become obselete.
Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Scheduled Replacement, Present Equipment obsolete, Replace worn-out
equipment, Reduce personnel time, Expand service, Improve procedures,
records, etc...

What is the justification of this request?
The end users rely on equipment to perform their daily job duties and
serve the citizens of La Crosse.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Part of the standard IT equipment replacement policy.

(Department replacement program/Federal/State/Grant/Other)

Safety Low Computers are used by end departments to perform essential business functions,
some of which include public safety related operations.

Payback Period Not Applicable

Sustainability High Computers are far more energy efficient now than even a few years ago.

(effect on environment) Prioritizing energy-efficient purchases improves the overall environmental
impact of City computer equipment.

Cost to Operate/Maintain Medium By replacing older, less-efficient PCs with newer, more energy-efficient models,

(effect on Operating Budge!) we will see the energy costs decrease.

Revenue Generation Low Computers are used by end departments to perform essential business functions,

some of which include revenue generation for the city.

Spending

Cost Description Past 2022 2023 2024 2025 2026 Total
Purchase Price/Lease/Rental $345,000 - $220,000 $242,000 $200,000 $200,000  $1,207,000
$345,000 - $220,000 $242,000 $200,000 $200,000 $1,207,000
Funding Source Past 2022 2023 2024 2025 2026 Total
4 - New Bond Issue $345,000 - $220,000 $242,000 $200,000 $200,000  $1,207,000
$345,000 - $220,000 $242,000 $200,000 $200,000  $1,207,000

2022 to 2026 Capital Equipment Budget
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General Government - Information Technology

[k ] Domain Awareness and Building Security Enhancements

2022 Total Funding 2022 New Borrowing Total Future Funding
$120,000
Purchase of cameras to add to the current domain awareness system. New/Used: New

Cameras to be installed to monitor the access and exit points of the City. E‘:g&:";}‘:&‘gﬁgfggﬁf Addition

Purchase of additional storage if needed and additional hardward and Condition of Asset being Replaced:

software. Odometer Reading/Hours:
Standard Replacement Cycle:
Estimated Life of Equipment: 6

) [P —

What is the request's desired outcome? Has request been approved by an oversight board?
Help improve public safety by providing Police with additional tools. Yes by Board of Public Works on 2/3/2020 (see Legistar 20-0167)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Replace worn-out equipment, Expand service, New Operation, Increased ~ No
Safety, Improve procedures, records, etc...

What is the justification of this request?
Equipment becomes obsolete and reaches it's useful life or in some cases,
becomes defective.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety High These cameras are part of ongoing efforts put forth by City Vision. These have
been a great asset for law enforcement.

Payback Period Not Applicable

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Medium Adding cameras means adding storage due to the State's 120 day retention law.
(effect on Operating Budget)

Revenue Generation Not Applicable

Spending

Cost Description Past 2022 2023 2024 2025 2026 Total

Purchase Price/Lease/Rental $60,000 - $30,000 $30,000 $30,000 $30,000 $180,000
$60,000 - $30,000 $30,000 $30,000 $30,000 $180,000

Funding Source Past 2022 2023 2024 2025 2026 Total

4 - New Bond Issue $60,000 - $30,000 $30,000 $30,000 $30,000 $180,000
$60,000 - $30,000 $30,000 $30,000 $30,000 $180,000
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General Government - Information Technology

111 Networking/Backbone Upgrades

2022 Total Funding 2022 New Borrowing Total Future Funding
$620,000 $620,000 $2,423,000
Replacement of network equipment, servers & appliances and storage & New/Used: New

Replacement/Addition: Replacement

Asset being Replaced:

Condition of Asset being Replaced:
Obselete/Failed/End-of-Life

Odometer Reading/Hours:

Standard Replacement Cycle: 4-5 years depending on
type of equipment

Estimated Life of Equipment: 6

) [P —

backup equipment.

What is the request's desired outcome? Has request been approved by an oversight board?

Refresh obselete and end-of-life IT infrastructure equipment. Yes by Board of Public Works on 2/3/2020 (see Legistar 20-0167)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
This equipment is required for the City network to function. This

equipment is kept to a strict replacement cycle in case of network outage if
this equipment fails.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Pro-active replacements of core infrastructure are critical to the City of La Crosse.

(Department replacement program/Federal/State/Grant/Other)

Safety High This hardware services the Police, Fire, Utility and other departments 24x7.

Payback Period High Prevents downtime and outages in City services.

Sustainability Low New equipment continues to improve on sustainability efforts.

(effect on environment)

Cost to Operate/Maintain Low Minimal effect on operating budget.

(effect on Operating Budget)

Revenue Generation High This hardware allows all departments to do their jobs which includes taking
payments.

Spending

Cost Description Past 2022 2023 2024 2025 2026 Total

Purchase Price/Lease/Rental $200,000 $620,000 $169,000 $474,000 $660,000 $500,000  $2,623,000

$200,000 $620,000 $169,000 $474,000 $660,000 $500,000  $2,623,000

Funding Source Past 2022 2023 2024 2025 2026 Total

4 - New Bond Issue §200,000 $620,000 §$169,000 $474,000 $660,000 $500,000  $2,623,000
$200,000 $620,000 $169,000 $474,000 $660,000 $500,000  $2,623,000
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General Government - Information Technology

a1 P25 Radio System/NICE Logger/SUS/RSUS Service

2022 Total Funding 2022 New Borrowing Total Future Funding
$206,365 $192,696 $846,952
This will upgrade the current public safety radio system as it is 4 versions New/Used: New
behind. This will also provide the City with support 24x7 for our radio Replacement/Addition: Replacement

. . . 1, s . Asset being Replaced: Equipment that is part of the
system. Future funding of equipment will be built into deparment operating public safetg radﬁ) system.q P P

budgets. Other local government share is funded by the County of La Crosse.  Condition of Asset being Replaced: Equipment
becomes no longer supported by vendor.
NICE Logger: Hardware and software upgrades to be performed. This system  QOdometer Reading/Hours: NA

A . - Standard Repl t Cycle: Vari ipment and
logs all radio traffic for the City and keeps for the required 120 days. im:gn:;CE_Ep acement Lycle: Varies on equipment an

Estimated Life of Equi