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City of La Crosse Flood Advisory Committee

Flood Hazard Mitigation Planning





Key Team Members



SEH / JEO Project Partnership



Project Team



Presentation Overview
• Introduce Key Team Members
• Discuss Approach to the Project
• Discuss Next Steps 
• Respond to Question / Discussion with Committee



Project Approach
3 Phases



Project Approach
Task 1 Plan Preparation

Task 2 FHMP Steering Committee & City Staff Technical Advisory 
Committee Facilitation 

Task 3 Public Engagement Process

Task 4 Presentation of the FHMP document and findings to the 
City Plan Commission, Common Council 

Task 5 Completion and Delivery of FHMP Document(s)



Hazard Mitigation Planning
• Coordination with Local, County, State Officials

• Ensure Planning Process meets 44 CFR§201.6 requirements

• Ensure Plan is reviewed, approved, and aligns with La Crosse 
County All Hazards Mitigation Plan



Structuring Process for Funding 
Future Implementation
• Optimize the Process & define Project Outcome based on 

feedback from Floodplain Advisory Committee

• Maximize points through Community Rating System (CRS)

• Identify Opportunities to align Future Projects with FEMA funding 
applications



Public Engagement



Public Engagement
• Develop an Outreach Strategy with Advisory Steering Committee

– Who / How / When 

• Staff Interviews / Data Collection

• Community Open House  

Source: Local Mitigation Planning Handbook, FEMA



Project Timeline



Next Steps
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