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Infrastructure Phasing Map

This map depicts the planned
infrastructure phasing as of
February, 2023, however,
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Project Metrics

Social, Environmental, Economic and Cultural Outcomes by Project

JBG Planning LLC has developed a tool to assist the RDA in it’s decision making process for both public and private investment within the development.
This tool provides guidance on quantifying project impacts using social, environmental, economic and cultural metrics.
See the Smartsheet tool.

Here are some examples of Metrics outlined by various developers proposing investment in River Point District:

1. How does the project relate to social investment in the City

The Merge River Point District development project meets several social sustainable
performance indicators. The project will be a short walking distance of public parks, multiple
greenspace areas, opportunities for water recreation, and will provide easy accessibility to the
public recreation trail system. Throughout the River Point District bike lanes are included on the
master plan which will serve as additional pathways to the above listed destinations. A
designated tenant fitness area within the project which is currently a planned amenity. Lastly, the
main level commercial space will allow for a multiple to socially beneficial businesses a place to
operate.

2. How does the project achieve economic investment in the City

The Merge River Point District development project will increase the number of rentable units
available to new and current residents of La Crosse. The project would have a direct positive
effect on the jobs to housing ratio. Additionally, the ground floor commercial spaces will add
locations for new or relocating businesses. The adding of jobs and housing will only benefit the
future economic growth of La Crosse. Lastly, All Merge projects strive to provide high speed
internet access to all tenants by partnering with local ISP providers.

3. How the project achieve environmental metrics in the City

All planned construction will meet and exceed minimum energy efficiency standards. Merge
partners with 3rd pattern consultants to use Focus On Energy initiatives to ensure the highest
level of building efficiencies. These upgrades in building insulation modeling, appliances, and
mechanical systems all work cohesively to lower energy consumption and lower tenant utility
costs. The development will incorporate mindful planning for stormwater runoff. Additional onsite
detention and green spaces help alleviate the burden of added non-permeable surfaces. Adding
new housing opportunities closer to residents' employment will allow for a reduction in
greenhouse emissions.

4. Are there cultural offerings or metrics associated with the project?
The commercial space would be available to any and all potential businesses. These could
include cultural focused companies that could provide additional services to the area.
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For Immediate Release

1. The Redevelopment Authority of the City of La Crosse option agreements with developers which may include new conceptuals
from Premier Hotel Properties Inc, RyKey development and an impending start of construction by MSP late summer/fall of 2023
with a 10-14 month construction schedule.

2. Infrastructure work is well underway on the site with utilities now in place between Causeway Blvd and the new cutting edge
underground stormwater system. See infrastructure progress summary on page 3.

3. The Parks Department data basis for future planning and a report for the parks and recreation portion of River Point District.

4. WEDC secretary Missy Hughes visit

10

14



AppendiXx

PDD General Land Use Map-Newly Revised

2.0 SPECIFIC DEVELOPMENT PLAN RIVER POINT DISTRICT
2.2 Land Use Diagram
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Appendix

PDD General Land Use Map-Newly Revised

2.0 SPECIFIC DEVELOPMENT PLAN

2.3 Development Summary

The development summary below outlines the approximate lot sizes, possible parking estimates, and potential building uses
based on the conceptual masterplan illustrated in this PDD document. The below table in no way limits the use or size of
individual buildings within the masterplan.

RIVER POINT DISTRICT

TABLE 2.3.1: Development Summary

FIGURE 2.3.2: Site plan with labeled zones corresponding to the development summary.
Approximate Square | Approximate

Lot or Outlot Footage Acreage Description
ZONE A1 - Perimeter Commercial & Mixed-Use Zone
Zone A1 allows for commercial/retail opportunities. Mixed use buildings I 1 ' T RIVER POINT DISTRI F I
OUTLOT 1 39,081 0.90 with ground floor commercial/retail activation with residential floors H, — e ¥ + . ’_A‘u;.vuvubu“vm: y e et ! -~
: : above is favorable. Building height in Zone A1 shall be a minimum of 2 ' el el o e ' &

-

stories.
ZONE A2 - Perimeter Commercial & Mixed-Use Zone

.;“ la— [ W P
ounor e ‘_ B8 |
Zone A2 allows for commercial/retail opportunities. Mixed use buildings | 7%
with ground floor commercial/retail activation with residential floors

4 ESERESORD T Hx e s

LOT 9 76654 1.76

above is favorable. Building height in Zone A2 shall be a minimum of 2

stories.
ZONE B1 - Residential & Mixed Use Zone LEGE!

.
LOT 1 | 51,698 R . . B
ZONE B2 - Residential & Mixed Use Zone 3
LOT 8 | 51,714 R onsg
ZONE C - Residential & Mixed Use Zone
LOT 2 | 82405 = -
ZONE D - Residential & Mixed Use Zone
LOT 7 | 82414 | 189
ZONE E - Residential & Mixed Use Zone
OUTLOT 2 28486 0.65
LOT 3 27035 0.62
LOT 4 26220 0.60
ZONE F - Residential & Mixed Use Zone
LOT 6 106376 2.44 ™ y —
OUTLOT 4 8465 0.19 )\ ]
SURVEY FOR. = 2 Lacca .
ZONE G - Residential & Mixed Use Zone ! } Al \\>
A

LOTS 105133 2.41 o SURVEYOR: | \ \\ {
OUTLOT 3 8465 0.19 o e X
ZONE H - Entertainment, Public Amenity, & Civic Zone
OUTLOT 6 1714343 39.36 Entertainment, Public Amenity, & Civic. Mixed Use opportunities. Multi
OUTLOT 7 14110 0.32 family residential above retail.

ZONE J - Perimeter Commercial & Mixed-Use Zone

Zone J allows for commercial/retail opportunities. Mixed use buildings
with ground floor commercial/retail activation with residential floors
above is favorable. Building height in Zone J shall be a minimum of 2
stories.

General Development Plan

OUTLOT S 75430 1.73

TOTAL 57.35
*Acreages shown do not include public roadways or public green spaces.

2 RIVER-POINT
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PDD Master P
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Appendix-Plat Lot Size Map
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BALANCE SHEET 1
Type of Statement: Co. Prep's
Date of Statement: 1/31/2023
ASSETS
Cash - State Bank Checking $87,930
Cash - State Bank MM (Operating, UR) $172,428
Cash - SB MM Restricted Planning Option Agreement
Deposits $45,209
Cash - SB MM Restricted Bond 2021 R-1 $861,326
Cash - SB MM Restricted Bond 2022 R-1 $1,540,331
Investments - Restricted Bond 2022 6/13/23 Maturity $853,000
Investments - Restricted Bond 2022 7/11/23 Maturity $500,000
Investments - Restricted Bond 2022 8/10/23 Maturity $500,000
Total Current Assets $4,560,224
Land - Estimated Value $10,000,000
Note Receivable - PSB (12/06/2023) $25,000
Note Receivable - Fenigor (12/06/2023) $25,000
Note Receivable - Gorman (02/28/2034) $300,000
Total Assets $14,910,224
LIABILITIES
Contract Commitment - JBG Project Mgr $0
Contract Commitment - SEH Phase Il $432,078
Contract Commitment - SEH Phase Il $0
Contract Commitment - Chippewa Concrete Phase Il $10,443,640
Total Current Liabilities $10,875,718
Total Liabilities $10,875,718
Net investment in capital assets $10,000,000
Unrestricted Funds $172,428
Restricted Funds $4,299,866
Unassigned Funds ($10,437,789)
Net Position $4,034,505
Total Liabilities & Net Position $14,910,224

2/28/2023

$6,500
$253,955

$45,227
$806,206
$1,520,784
$853,000
$500,000
$500,000
$4,485,671
$10,000,000
$25,000
$25,000
$300,000
$14,835,671

$111,600
$432,078
$0
$10,443,640
$10,987,318
$10,987,318
$10,000,000
$253,955
$4,225216
($10,630,819)
$3,848,353

$14,835,671

3
3/31/2023

$10,800
$235,472

$45,254
$806,655
$675,050
$853,000
$500,000
$500,000
$3,626,230
$10,000,000
$25,000
$25,000
$300,000
$13,976,230

$102,300
$432,078
$0
$9,597,565
$10,131,943
$10,131,943
$10,000,000
$235,472
$3,379,958
($9,771,143)
$3,844,287

$13,976,230

4
4/30/2023

$42,678
$238,393

$42,743
$807,549
$636,986
$853,000
$500,000
$500,000
$3,621,349
$10,000,000
$25,000
$25,000
$300,000
$13,971,349

$93,000
$393,335
$0
$9,597,565
$10,083,900
$10,083,900
$10,000,000
$238,393
$3,340,278
($9,691,222)
$3,887,448

$13,971,349
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$1,000
$234,234

$38,923
$808,118
($785,970)
$853,000
$500,000
$500,000
$2,149,304
$10,000,000
$25,000
$25,000
$300,000
$12,499,304

$83,700
$296,010
$698,300
$8,271,459
$9,349,469
$9,349,469
$10,000,000
$234,234
$1,914,071
($8,998,469)
$3,149,835

$12,499,304



