









































































































































































































































































































































































































































Capital Equipment - Enterprise Funds - Airport

¥4 1] Airfield Line Striping Equipment

Total Funding
$50,000 $50,000
Replace two (2) pieces of line striping equipment utilized for New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Graco Linelazer 250DC, Titan Speedflow PowerLiner
8900XLT

Condition of Asset being Replaced: Poor

Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years

Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

painting airfield markings.

What is the request's desired outcome? Has request been approved by an oversight board?
Continued ability to paint airfield markings in-house. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?

Federal Aviation Administration (FAA) requirements dictate that airports maintain
accurate, visible airfield markings to maintain safe aircraft operations. This
equipment allows the airport to do this in-house as part of our airfield marking plan.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Current equipment supports 14 CFR Part 139 requirements to keep airfield paint markings in
(Department replacement program/Federal/State/Grant/Other) compliance with existing FAA standards.

Safety Medium Existing equipment supports safety related functions by keeping airfield paint markings

accurate and visible.

Payback Period Low This equipment does not generate revenue.
Sustainability Low This equipment does not meet any existing sustainability measures.
(effect on environment)
Cost to Operate/Maintain Low This equipment has low maintenance costs.
(effect on Operating Budget)
Revenue Generation High This equipment does not generate any revenue.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Airport Operating Funds - $50,000 - - - - $50,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $50,000 - - - - $50,000
SPENDING PLAN:
- $50,000 - - - - $50,000
- $50,000 - - - - $50,000

2027 to 2031 Capital Equipment Budget
021326 88
2/13/2026
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Capital Equipment - Enterprise Funds - Airport

| ¥ g111] Airport Information Technology Equipment

Total Funding

$300,000 $300,000

Replace and upgrade information technology hardware and systems. New/Used: New
p bg gy Yy Replacement/Addition: Replacement

Asset being Replaced:

Condition of Asset being Replaced: Good
Odometer Reading/Hours: 0

Standard Replacement Cycle: 5 years
Estimated Life of Equipment: 5

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Continued ability to provide safe and secure information technology infrastructure No

for operational and security functions.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Scheduled Replacement, Present Equipment Obsolete

What is the justification of this request?
Required for airport IT operability and regulatory compliance.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Allow for the continued operation of airport security functions and compliance with 49 CFR
(Department replacement program/Federal/State/Grant/Other) Part 1542 security requirements.
Safety High While not directly a safety function, supports airport security functions.
Payback Period Low This equipment does not generate revenue.
Sustainability Low This equipment does not meet any sustainability measures.
(effect on environment)
Cost to Operate/Maintain Low This equipment has low maintenance costs.
(effect on Operating Budget)
Revenue Generation High This equipment does not generate revenue.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Airport Operating Funds - $300,000 - - - - $300,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $300,000 - - - - $300,000
SPENDING PLAN:
- $300,000 - - - - $300,000
- $300,000 - - - - $300,000

2027 to 2031 Capital Equipment Budget
021326 89
2/13/2026
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Capital Equipment - Enterprise Funds - Airport

$60,000 $60,000

Replace obsolete components of the airport security access control New/Used: New
sysI’zem b p p ty Replacement/Addition: Replacement

Asset being Replaced: Airport Access Control System hardware
Condition of Asset being Replaced: Fair

Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years

Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Continued ability to provide a safe and secure access control system. Yes by Aviation Board on 2/17/2025 (see Legistar 25-0237)
What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Present Equipment Obsolete No

What is the justification of this request?

The existing components of the airport security access control system are becoming
obsolete and failure to replace these components could result in unauthorized access
to the secure areas of the terminal and airfield.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High The airport security access control system is required to meet Transportation Security
(Department replacement program/Federal/State/Grant/Other) Aviation Regulation Part 1542 to provide terminal security access between the public use
areas of the terminal and the secured areas of the airfield.
Safety High The airport security access system is a critical regulatory requirement.
Payback Period Low This equipment does not directly generate revenue.
Sustainability Low This equipment does not meet any existing sustainability measures.
(effect on environment)
Cost to Operate/Maintain Low This equipment has low maintenance costs.
(effect on Operating Budget)
Revenue Generation High This equipment does not generate revenue.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Airport Operating Funds - $60,000 - - - - $60,000
EXPENDITURE CATEGORIES:
Technology Hardware and Software - $60,000 - - - - $60,000
SPENDING PLAN:
- $60,000 - - - - $60,000
- $60,000 - - - - $60,000

2027 to 2031 Capital Equipment Budget
021326 90
2/13/2026
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Capital Equipment - Enterprise Funds - Airport

E26432 K eSS lNiis

Total Funding

$20,000 $20,000

N
Purchase drivable scissor lift to support terminal maintenance & N
o=

operations. This equipment replaces a boom lift that has reached the N
end of its useful life.

Asset being Replaced: 1998 JLG 45 Boom Lift
Condition of Asset being Replaced: Poor
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustiication: _____________________Japroval & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Ability to safely raise and stabilize staff working in high areas to support terminal and Yes by Aviation Board on 2/17/2025 (see Legistar 25-0237)
hangar maintenance operations.

¥ |
New/Used: Used \
Replacement/Addition: Replacement
-
;\\

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Reduce personnel time, Increased Safety, Replace worn-out equipment, Expand
service

What is the justification of this request?

This is a new addition of equipment, replacing a boom lift that has reached the end of
its useful life. Staff have determined that a scissor lift is more appropriate for the
intended use.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Medium Current equipment impedes prompt maintenance of certain items until a scissor lift can be
(Department replacement program/Federal/State/Grant/Other) rented.

Safety Medium The scissor lift will provide staff with the proper piece of equipment for performing elevated

maintenance tasks.

Payback Period Low This equipment does not generate revenue.
Sustainability Low This equipment does not meet any existing sustainability measures.
(effect on environment)
Cost to Operate/Maintain Low This equipment has low maintenance costs.
(effect on Operating Budget)
Revenue Generation Medium This equipment does not generate revenue.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Airport Operating Funds - $20,000 - - - - $20,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $20,000 - - - - $20,000
SPENDING PLAN:
- $20,000 - - - - $20,000
- $20,000 - - - - $20,000

2027 to 2031 Capital Equipment Budget
021326 91
2/13/2026
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Total Funding

$65,000

Capital Equipment - Enterprise Funds - Airport

Purchase maintenance pickup to replace existing airport owned

heavy duty pickup.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: 2020 Chevy 2500 or 2020 Chevy 3500
Condition of Asset being Replaced: Good

Odometer Reading/Hours: 14000

Standard Replacement Cycle: 10 years

Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome?
Replace existing 3/4 or 1 ton pickup with like-size 3/4 or 1 ton pickup.

What is the purpose of this expenditure?
Scheduled Replacement, Replace worn-out equipment

What is the justification of this request?

The airport retained two heavy duty pickup trucks when the fleet replacement
program was implemented. These two pickups are utilized for high wear and tear
work, to include crack filling airport pavement, painting airport infrastructure, and
facilities maintenance. These activities are not conductive to meeting the goals of the

fleet replacement program as they drastically impact the resale values of the vehicles.

The current heavy duty trucks will be ready for replacement at this time.

Prioritization Matrix:

Has request been approved by an oversight board?
Yes by Aviation Board on 1/16/2024 (see Legistar 24-0086)

Has request been reviewed by the Purchasing Buyer?
No

Category Priority Rating

Explanation

This vehicle will be used to support existing operations and maintenance tasks. These tasks
could be performed by other vehicles, but would have adverse impacts on the overall airport

organization.

This vehicle performs and supports safety related functions. These tasks could be performed

by other vehicles, but would have adverse impacts on the overall airport organization.

Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low
Payback Period Low
Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

This vehicle will not generate revenue.
This vehicle will not meet any existing sustainability measures.
This vehicle will fit within the existing airport operating budget.

This vehicle will not generate any revenue.

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Airport Operating Funds - - - - $65,000 - $65,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - - $65,000 - $65,000
SPENDING PLAN:
- - - - $65,000 - $65,000
- - - - $65,000 - $65,000
2027 to 2031 Ca%léalllsggwpment Budget 92

2/13/2026
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Capital Equipment - Enterprise Funds - Airport

E26288 ulillAY/oWVETa|

Total Funding
$85,000 $85,000
Acquire utility mower to replace AIR-MOW-029. New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: 2015 John Deere Compact Utility Tractor
Condition of Asset being Replaced: Fair

Odometer Reading/Hours: 0

Standard Replacement Cycle: 10

Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
This equipment will allow the airport to continue to mow in and around the airport Yes by Aviation Board on 1/16/2024 (see Legistar 24-0086)

terminal building. In addition, this equipment provides sidewalk snow removal and

salting during the winter. Has request been reviewed by the Purchasing Buyer?

No

What is the purpose of this expenditure?
Scheduled Replacement, Replace worn-out equipment

What is the justification of this request?
Normal replacement schedule.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium Provides for aesthetics of airport grounds in the summer and safe walkways/parking lots
(Department replacement program/Federal/State/Grant/Other) during the winter.
Safety Medium Provides for safe walkways and parking lots during winter weather.
Payback Period Low The equipment will not generate revenue.
Sustainability Low This equipment will not meet any existing sustainability measures.
(effect on environment)
Cost to Operate/Maintain Low The equipment will fit within the existing airport operating budget.
(effect on Operating Budget)
Revenue Generation Medium This equipment does not generate revenue.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Airport Operating Funds - $85,000 - - - - $85,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $85,000 - - - - $85,000
SPENDING PLAN:
- $85,000 - - - - $85,000
- $85,000 - - - - $85,000

2027 to 2031 Capital Equipment Budget
021326 93
2/13/2026
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Enterprise Funds - Sanitary Sewer Utility

Enterprise Funds - Sanitary Sewer Utility

2027 Total Funding $1.40M
$1.20M
$1,040,000
$0.80M
2027 New Borrowing $0.60M
$0.40M
$0.20M -
2027 City Funded 2027 2028 2029 2030 2031
e Wwwu
$ 1 9 040 9 0 0 0 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E26309: Sewer Main Flushing Truck $800,000 - - $500,000 - $1,300,000
E26405: 1-ton van-body service truck $100,000 - - - - $100,000
E26446: Boerger lobe pump $65,000 $65,000 $65,000 $65,000 $65,000 $325,000
E26467: 1/2-ton 4x4 pickup $55,000 $55,000 $60,000 $55,000 - $225,000
E27506: Shop TIG Welder $20,000 - - - - $20,000
E27503: Gravity Belt Thickener - $650,000 - - - $650,000
E26399: Sewer Main Televising Truck - $400,000 - - - $400,000
E26462: 1-ton pump service truck - $100,000 - - - $100,000
E26409: Rooftop-HVAC Mens'locker room - $20,000 - - - $20,000
E27505: Tandem Axle Tanker - - $225,000 - $225,000 $450,000
E27512: Tracked Sewer Flushing Easement Machine - - $125,000 - - $125,000
E27507: 1-ton flatbed work truck - - $100,000 - - $100,000
E27511: Yard Mower - - $50,000 - - $50,000
E26444: Motorola Handheld Radios - - $25,000 - - $25,000
E26402: Electric Utility Vehicle - - - - $35,000 $35,000

Funding Sources

Source 2027 2028 2029 2030 2031 Total
Operating Funds $1,040,000  $1,290,000 $650,000 $620,000 $325,000  $3,925,000
Enterprise/Utility Funds $1,040,000  $1,290,000 $650,000 $620,000 $325,000  $3,925,000
$1,040,000  $1,290,000 $650,000 $620,000 $325,000  $3,925,000

2027 to 2031 Capital Equi t Budget
(o] a%lziszgwpmen uaget 94
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| ¥ &% V] Tracked Sewer Flushing Easement Machine

Total Funding

$125,000

Tracked Sewer Flushing Easement Machine for accessing sewers on g:wl’a”;er:'er’m dition: Additon
easements that a large truck cannot traverse. Asﬁet being Replaced:
Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Be able to reach sewers that are not currently flushed to ensure that we are able to No
clean them properly to maintain reliable flows.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Improve procedures, records, etc...

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Not Applicable

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - - - $125,000 - - $125,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $125,000 - - $125,000
SPENDING PLAN:
- - - $125,000 - - $125,000
- - - $125,000 - - $125,000

2027 to 2031 Capital Equipment Budget
021326 95
2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

E27511RE R ES

Total Funding

$50,000

Yard mower for the wastewater treatment plant facility. New/Used: New
Replacement/Addition: Replacement

Asset being Replaced: John Deere/2018
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of equipment No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - - - $50,000 - - $50,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $50,000 - - $50,000
SPENDING PLAN:
- - - $50,000 - - $50,000
- - - $50,000 - - $50,000

2027 to 2031 Capital Equipment Budget
021326 96
2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| 44114 1-ton flatbed work t

Total Funding

$100,000

1-ton flatbed work truck, with dump body, toolbox, crane, and New/Used: New
Replacement/Addition: Replacement
snowplow Asset being Replaced: Ford/F550/2021

Condition of Asset being Replaced: good
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.
(Department replacement program/Federal/State/Grant/Other)
Safety Low Facilitates safer completion of work in street traffic.
Payback Period Not Applicable
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Sanitary Sewer Utility Funds - - - $100,000 - - $100,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - $100,000 - - $100,000
SPENDING PLAN:
- - - $100,000 - - $100,000
- - - $100,000 - - $100,000
2027 to 2031 Capital Equi t Budget
o agziszgunpmen udge 97
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

E27506 Bl sualeRWE o[

Total Funding

$20,000 $20,000

New/Used: New
ShOp TIG Welder Replacement/Addition: Addition

Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Expand ability to make more welding repairs in the wastewater mechanic shop No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Expand service, Improve procedures, records, etc... No

What is the justification of this request?

rely less on fabrication shops.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Welder will be used for maintenance and repair of equipment used for WI DNR required
(Department replacement program/Federal/State/Grant/Other) activities.

Safety Low

Payback Period Low Decreased reliance on fabrication shops which will reduce costs.

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - $20,000 - - - - $20,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $20,000 - - - - $20,000
SPENDING PLAN:
- $20,000 - - - - $20,000
- $20,000 - - - - $20,000

2027 to 2031 Capital Equipment Budget
021326 98
2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

E27505REREINFYCERERES

Total Funding

$450,000

Tandem Axle Tanker New/Used: New
Replacement/Addition: Replacement

Asset being Replaced: Sterling/LT9522/2002
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 20 years
Estimated Life of Equipment: 20

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Not Applicable

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - - - $225,000 - $225,000 $450,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - $225,000 - $225,000 $450,000
SPENDING PLAN:
- - - $225,000 - $225,000 $450,000
- - - $225,000 - $225,000 $450,000

2027 to 2031 Capital Equipment Budget
021326 99
2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| ¥ 18] Gravity Belt Thickener

Total Funding

$650,000

Gravity Belt Thickener for solids handling at the Wastewater New/Used: New
Replacement/Addition: Replacement
Treatment Plant. Asset being Replaced: 2001

Condition of Asset being Replaced: poor
Odometer Reading/Hours: 0

Standard Replacement Cycle: 20 years
Estimated Life of Equipment: 20

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of solids handling equipment and decrease maintenance costs. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment No

What is the justification of this request?

existing equipment is wearing out.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High The solids handling system in the Wastewater Treatment Plant is required activity by the WI
(Department replacement program/Federal/State/Grant/Other) DNR.

Safety Low

Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Medium Reduce maintenance costs by replacing aging equipment.
(effect on Operating Budget)

Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Sanitary Sewer Utility Funds - - $650,000 - - - $650,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $650,000 - - - $650,000
SPENDING PLAN:
- - $650,000 - - - $650,000
- - $650,000 - - - $650,000
2027 to 2031 Ca%léalllslégwpment Budget 100
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

|71y 4 1/2-ton 4x4 pickup

Total Funding

$55,000 $225,000

1/2-ton 4x4 pickup with toolbox

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Ford/F150/2004-2020-2021-2022
Condition of Asset being Replaced: good

Odometer Reading/Hours: 32362

Standard Replacement Cycle: 10 years

Estimated Life of Equipment: 10

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.

(Department replacement program/Federal/State/Grant/Other)

Safety Low Facilitates safer completion of work in street traffic.

Payback Period Not Applicable

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs

(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - $55,000 $55,000 $60,000 $55,000 - $225,000

EXPENDITURE CATEGORIES:

Vehicles and Attachments - $55,000 $55,000 $60,000 $55,000 - $225,000

SPENDING PLAN:
$55,000 $55,000 $60,000 $55,000 - $225,000
$55,000 $55,000 $60,000 $55,000 - $225,000

2027 to 2031 Capital Equipment Budget
021326 101
2/13/2026

156



Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

Total Funding

$100,000

- i 1 i New/Used: New
1-ton pump service truck, with utility/tool body, and crane. Reptacomant Additon: Replacement

Asset being Replaced: Ford/F-350/2020
Condition of Asset being Replaced: Good
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.
(Department replacement program/Federal/State/Grant/Other)
Safety Low Facilitates safer completion of work in street traffic.
Payback Period Not Applicable
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Sanitary Sewer Utility Funds - - $100,000 - - - $100,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - $100,000 - - - $100,000
SPENDING PLAN:
- - $100,000 - - - $100,000
- - $100,000 - - - $100,000
2027 to 2031 Capital Equi t Budget
o agziszgunpmen udge 102
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| {71 Boerger lobe pump

Total Funding

$65,000 $325,000

New/Used: New

Sludge transfer pump. Replacement/Addition: Replacement
Asset being Replaced: Netzsch XLB-2 lobe pump
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0
Standard Replacement Cycle: 20 years
Estimated Life of Equipment: 20

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Increase process reliability. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment No

What is the justification of this request?
Replacing due to poor performance from existing pumps.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High Replacing due to poor quality & performance from existing pumps.

(Department replacement program/Federal/State/Grant/Other)

Safety Low More reliable means less risk from having to work on them.

Payback Period Not Applicable

Sustainability Not Applicable

(effect on environment)

Cost to Operate/Maintain Medium Lobe & liner replacements.

(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - $65,000 $65,000 $65,000 $65,000 $65,000 $325,000
EXPENDITURE CATEGORIES:

Equipment and Tools - $65,000 $65,000 $65,000 $65,000 $65,000 $325,000

SPENDING PLAN:
$65,000 $65,000 $65,000 $65,000 $65,000 $325,000
$65,000 $65,000 $65,000 $65,000 $65,000 $325,000

2027 to 2031 Capital Equipment Budget
021326 103
2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| pY:¥-¥:} Motorola Handheld Radios

Total Funding

$25,000

Quantity: 5 (Unit Cost: $4,700.00) New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: Motorola APX4000
Condition of Asset being Replaced: good
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

Handheld communications radios with dedicated frequencies.

What is the request's desired outcome? Has request been approved by an oversight board?
Reliable communications in the event of land and cellular signal loss. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Reliable utility service to the community.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Medium Planned replacement.
(Department replacement program/Federal/State/Grant/Other)

Safety High Ensure public sewer safety.
Payback Period Not Applicable
Sustainability Not Applicable
(effect on environment)
Cost to Operate/Maintain Low Units are kept for 8-10 years to spreadout cost.
(effect on Operating Budget)
Revenue Generation Medium
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Sanitary Sewer Utility Funds - - - $25,000 - - $25,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $25,000 - - $25,000
SPENDING PLAN:
- - - $25,000 - - $25,000
- - - $25,000 - - $25,000
2027 to 2031 Capital Equi t Budget
(o] agzallszgwpmen uage: 1 04

2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| T:111:] Rooftop-HVAC Mens'locker room

Total Funding

$20,000

The existing unit will have reached it's life cycle. Replacing will New/Used: New
. . . . Replacement/Addition: Replacement
maintain a safe environment for staff and the plumbing. Asset being Replaced: Trane/Rooftop/2018

Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replacing will maintain a safe environment for staff and the plumbing fixtures. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment, Increased Safety No

What is the justification of this request?
The existing unit will have reached its life cycle.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety High Replacing will maintain a safe environment for staff and the plumbing.

Payback Period Not Applicable

Sustainability High New units are more energy efficient than older units.
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - - $20,000 - - - $20,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - $20,000 - - - $20,000
SPENDING PLAN:
- - $20,000 - - - $20,000
- - $20,000 - - - $20,000

2027 to 2031 Capital Equipment Budget
021326 105
2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

| T:-i] 1-ton van-body service truck

Total Funding

$100,000 $100,000

- - 1 New/Used: New
1-ton van bOdy service truck Replacement/Addition: Replacement
Asset being Replaced: Ford/E450/2017
Condition of Asset being Replaced: good
Odometer Reading/Hours: 13247
Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.

(Department replacement program/Federal/State/Grant/Other)

Safety Low Facilitates safer completion of work in street traffic.

Payback Period Not Applicable

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs

(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - $100,000 - - - - $100,000

EXPENDITURE CATEGORIES:

Vehicles and Attachments - $100,000 - - - - $100,000

SPENDING PLAN:
- $100,000 - - - - $100,000
- $100,000 - - - - $100,000

2027 to 2031 Capital Equipment Budget
021326 106
2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

|1 7:1] Electric Utility Vehicle

Total Funding

$35,000

Electric utility vehicle to optimize plant facility operations & New/Used: New
. y p p ty p Replacement/Addition: Replacement
maintenance

Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Reduce personnel time, Expand service, Increased Safety, Improve procedures, No

records, etc...

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Not Applicable

(Department replacement program/Federal/State/Grant/Other)

Safety High Reduce walking while carrying objects. Reduce slip-trips-falls, and back injuries.

Payback Period Not Applicable

Sustainability High Electric vehicle, through the facility upgrade we will be producing the electricity onsite to
(effect on environment) operate this unit

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs

(effect on Operating Budget)

Revenue Generation Not Applicable

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - - - - - $35,000 $35,000
EXPENDITURE CATEGORIES:

Vehicles and Attachments - - - - - $35,000 $35,000

SPENDING PLAN:
- $35000 $35,000
; ; : - -~ $35000 $35,000

2027 to 2031 Capital Equipment Budget
021326 107
2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

E26399 RENVERY ETTREEE ST

Total Funding

$400,000

: 3 TQi New/Used: New
A dedicated sewer main televising truck. ReplacemontiAddition: Addifon

Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?

This truck will be used to capture condition inspection information of our 350 miles ~ No

of sanitary and stormwater conveyance mains to allow for more thorough and

efficient utility maintenance and project planning, Has request been reviewed by the Purchasing Buyer?
No

What is the purpose of this expenditure?
Reduce personnel time, Improve procedures, records, etc..., Improve procedures,
records, etc..., Improve procedures, records, etc...

What is the justification of this request?
Decrease contracted camera work on the sanitary and stormwater collection system.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High We are required to inspect the sanitary and stormwater conveyance mains to ensure proper
(Department replacement program/Federal/State/Grant/Other) operation and structural integrity.
Safety Low Facilitates safer completion of work in street traffic.
Payback Period High This camera truck will decrease our contracted camera work and should pay for itself in
approximately 6 years
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Sanitary Sewer Utility Funds - - $400,000 - - - $400,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - $400,000 - - - $400,000
SPENDING PLAN:
- - $400,000 - - - $400,000
- - $400,000 - - - $400,000
2027 to 2031 Capital Equipment Budget
bo1320 ’ 108

2/13/2026
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Capital Equipment - Enterprise Funds - Sanitary Sewer Ultility

E26309 BENEgEUNS Tl

Total Funding

$800,000 $1,300,000

Combination flushing/vacuum/camera trucks used for cleaning New/Used: New

. . . Replacement/Addition: Replacement
sewers and clearing blockages in the sanitary and stormwater Asset being Replaced: PeterbiltPB348/2017
collection systems. Condition of Asset being Replaced: fair

Odometer Reading/Hours: 0
Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
This vehicle is replaced on a schedule to remain reliable. Switching it to a
combination vac/jet unit for versatility.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.

(Department replacement program/Federal/State/Grant/Other)

Safety Low Facilitates safer completion of work in street traffic.

Payback Period Not Applicable

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs

(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Operating - Sanitary Sewer Utility Funds - $800,000 - - $500,000 - $1,300,000

EXPENDITURE CATEGORIES:

Vehicles and Attachments - $800,000 - - $500,000 - $1,300,000

SPENDING PLAN:
- $800,000 - - $500,000 - $1,300,000
- $800,000 - - $500,000 - $1,300,000

2027 to 2031 Capital Equipment Budget
021326 109
2/13/2026
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Enterprise Funds - Stormwater Utility

Enterprise Funds - Stormwater Utility

o601
$145,000 o0

2027 New Borrowing $0.20M . I

2027 2028 2029 2030 2031
B SWuU
$ 1 45 ’ 0 0 0 (In Thousands of Dollars)

Requests

Request 2027 2028 2029 2030 2031 Total
E26303: 6" Self-Priming Storm Water Pump $100,000 - - - - $100,000
E27502: Walk Behind Concrete Saw $45,000 - - - - $45,000
E26447: Mechanical/Broom Street Sweeper - $358,500 - $375,000 - $733,500
E27504: Tracked Skid-steer - - - $100,000 - $100,000
E26458: 1/2-Ton 4x4 pickup - - - $55,000 - $55,000
E26396: 1-Ton utility construction truck - - - - $125,000 $125,000

Funding Sources
Source 2027 2028 2029 2030 2031 Total
Operating Funds $145,000  $358,500 - $530,000 $125,000  $1,158,500
Enterprise/Utility Funds $145,000 $358,500 - $530,000 $125,000  $1,158,500
$145,000 $358,500 - $530,000 $125,000  $1,158,500

2027 to 2031 Capital Equi t Budget

(o) a%lziszgwpmen uaget 1 10

2/13/2026
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Capital Equipment - Enterprise Funds - Stormwater Utility

E27504 R E GRS BN EIE

Total Funding

$100,000

Tracked Skid-Steer New/Used: New
Replacement/Addition: Replacement

Asset being Replaced: Bobcat/T76/2023
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 7 years
Estimated Life of Equipment: 7

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Not Applicable

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Storm Water Utility Funds - - - - $100,000 - $100,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - - $100,000 - $100,000
SPENDING PLAN:
- - - - $100,000 - $100,000
- - - - $100,000 - $100,000

2027 to 2031 Capital Equipment Budget
021326 111
2/13/2026
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Capital Equipment - Enterprise Funds - Stormwater Utility

| 441174 Walk Behind Concrete Saw

Total Funding

$45,000 $45,000

Walk behind concrete saw for cutting utility repair openings in paved New/Used: New
b g ty p p g p Replacement/Addition: Replacement

surfaces. Asset being Replaced: 2023
Condition of Asset being Replaced: poor
Odometer Reading/Hours: 0
Standard Replacement Cycle: 5
Estimated Life of Equipment: 5

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
continue ability to perform utility repair work with internal staff. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment No

What is the justification of this request?
the current walk behind concrete saw is too small which is causing premature wear
and failure.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low

(Department replacement program/Federal/State/Grant/Other)

Safety High Upsizing the walk behind saw will make cutting concrete safer than using an undersized saw.
Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Medium using the correct size saw will reduce wear and tear and maintenance costs.

(effect on Operating Budget)

Revenue Generation Low
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Storm Water Utility Funds - $45,000 - - - - $45,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $45,000 - - - - $45,000
SPENDING PLAN:
- $45,000 - - - - $45,000
- $45,000 - - - - $45,000

2027 to 2031 Capital Equipment Budget
021326 112
2/13/2026
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Capital Equipment - Enterprise Funds - Stormwater Utility

| Sp{:T:L3:] 1/2-Ton 4x4 pickup

Total Funding

$55,000

1/2-ton 4x4 pickup with toolbox

New/Used: New
Replacement/Addition: Replacement
Asset being Replaced: Ford/F150/2020
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of vehicle fleet for performing DNR required maintenance. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle is used to perform maintenance and emergency response activities required by
(Department replacement program/Federal/State/Grant/Other) the DNR.
Safety Low Facilitates safer completion of work in street traffic.
Payback Period Not Applicable
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Storm Water Utility Funds - - - - $55,000 - $55,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - - $55,000 - $55,000
SPENDING PLAN:
- - - - $55,000 - $55,000
- - - - $55,000 - $55,000
2027 to 2031 Capital Equipment Budget
21306 ’ 113

2/13/2026
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Capital Equipment - Enterprise Funds - Stormwater Utility

| {7 %:¥4 Mechanical/Broom Street Sweeper

Total Funding

$733,500

Street sweeper. New/Used: New
p Replacement/Addition: Replacement

Asset being Replaced: Pelican Street Sweeper
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 6 years
Estimated Life of Equipment: 6

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Sweep more efficiently and less maintenance costs. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
Replace worn-out equipment and maintain a reliable sweeper fleet by replacing
before full failure.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High This vehicle performs maintenance that is required by the WI DNR.
(Department replacement program/Federal/State/Grant/Other)
Safety Low
Payback Period Not Applicable
Sustainability High Keep up with environmental/WDNR requirements.
(effect on environment)
Cost to Operate/Maintain Low Maintain reliable fleet and low maintenance costs
(effect on Operating Budget)
Revenue Generation High Minor income from sweeping roadways in project areas for contractors.
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Storm Water Utility Funds - - $358,500 - $375,000 - $733,500
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - $358,500 - $375,000 - $733,500
SPENDING PLAN:
- - $358,500 - $375,000 - $733,500
- - $358,500 - $375,000 - $733,500
2027 to 2031 Capital Equi t Budget
o agziszgunpmen udge 114
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[ {2118 1-Ton utility construction

Capital Equipment - Enterprise Funds - Stormwater Utility

Total Funding

$125,000

1-ton utility construction truck, with toolboxes, and crane.

New/Used: New
Replacement/Addition: Replacement
Asset being Replaced: Ford/F550/2020
Condition of Asset being Replaced: fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome?
Maintain reliability of vehicle fleet for performing DNR required maintenance.

What is the purpose of this expenditure?
Scheduled Replacement

What is the justification of this request?
Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Has request been approved by an oversight board?
No

Has request been reviewed by the Purchasing Buyer?
No

Explanation

Category Priority Rating
Required/Mandated High

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Not Applicable

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation High

This vehicle performs maintenance that is required by the WI DNR.

Facilitates safer completion of work in street traffic.

Maintain reliable fleet and low maintenance costs

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Storm Water Utility Funds - - - - - $125,000 $125,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - - - $125,000 $125,000
SPENDING PLAN:
- - - - - $125,000 $125,000
- - - - - $125,000 $125,000
2027 to 2031 Ca%léalllslégwpment Budget 115
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Capital Equipment - Enterprise Funds - Stormwater Utility

E26303

Total Funding

$100,000 $160,000

Portable self-priming pump with lockable/sound abating enclosure =~ New/Used: New
. Replacement/Addition: Replacement
for handling storm and flood water. Asset being Replaced:
Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle: 25
Estimated Life of Equipment: 25

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Maintain reliability of portable storm pump fleet for managing storm event and river ~ No
stage flood waters.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
Increased Safety, Improve procedures, records, etc..., Replace worn-out equipment,
Scheduled Replacement

What is the justification of this request?

Replaced on a scheduled basis to retain reliable operations.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated High Portable storm pumps are vital to protecting the city from storm event and river stage flood
(Department replacement program/Federal/State/Grant/Other)
Safety High Portable storm pumps are vital to protecting the city from storm event and river stage flood
waters.
Payback Period Not Applicable
Sustainability Low
(effect on environment)
Cost to Operate/Maintain Low
(effect on Operating Budget)
Revenue Generation High
Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:
Operating - Storm Water Utility Funds $60,000 $100,000 - - - - $160,000
EXPENDITURE CATEGORIES:
Equipment and Tools $60,000  $100,000 - - - - $160,000
SPENDING PLAN:
- $100,000 - - - - $100,000
$60,000 $100,000 - - - - $160,000

2027 to 2031 Capital Equipment Budget
021326 116
2/13/2026
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2027 Total Funding $0.60M

$580,000 50.40M

2027 New Borrowing $0.20M

Enterprise Funds - Water Uti

ty

Enterprise Funds - Water Utility

2027 City Funded 2027 2028 2029 2030 2031
B Water
$ 58 0 9 0 0 0 (In Thousands of Dollars)
Requests
Request 2027 2028 2029 2030 2031 Total
E26327: Dump Truck $250,000 - - - - $250,000
E26469: 1 Ton Trucks $180,000 - - - - $180,000
E26434: Trailer Mounted Valve Turner and Vac $150,000 - - - - $150,000
E26470: Vans - $100,000 - - - $100,000
E26472: Generator 2 - - $150,000 - - $150,000
E26473: Generator 3 - - $150,000 - - $150,000
E26451: Hand Held Radios - - $56,400 - - $56,400
E26471: Generator 1 - - $25,000 - - $25,000
E27515: Work Trucks - - - $270,000 - $270,000
E27518: Skid Steer Loader - - - - $150,000 $150,000
E27516: Work Truck - - - - $90,000 $90,000
E27517: Work Van - - - - $50,000 $50,000
Funding Sources
Source 2027 2028 2029 2030 2031 Total
Operating Funds $580,000 $100,000 $381,400 $270,000 $290,000  $1,621,400
Enterprise/Utility Funds $580,000 $100,000 $381,400 $270,000 $290,000  $1,621,400
$580,000 $100,000 $381,400 $270,000 $290,000  $1,621,400
2027 to 2031 Ca%igl?,gguipmem Budget 117
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Capital Equipment - Enterprise Funds - Water Utility

E2751 8 SRS ClEI @M [

Total Funding

$150,000

Replace Skid Steer Loader to keep fleet up to date with modern New/Used: New
. . Replacement/Addition: Replacement
reliable equipment Asset being Replaced: Cat 289D 2016

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Update fleet with modern reliable equipment No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Replace worn-out equipment, Scheduled Replacement No

What is the justification of this request?
Keep fleet updated to prevent frequent break downs and difficulty securing repair
parts

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low

(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - - - $150,000 $150,000
EXPENDITURE CATEGORIES:

Vehicles and Attachments - - - - - $150,000 $150,000

SPENDING PLAN:
- - - - - $150,000 $150,000
- - - - - $150,000 $150,000

2027 to 2031 Capital Equipment Budget
021326 118
2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

E27517 WS

Total Funding

$50,000

New/Used: New
Replacement/Addition: Replacement
Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Replace worn-out equipment No

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low

(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - - - $50,000 $50,000
EXPENDITURE CATEGORIES:

Vehicles and Attachments - - - - - $50,000 $50,000

SPENDING PLAN:
; - - - - $50,000 $50,000
. . - - - $50,000 $50,000

2027 to 2031 Capital Equipment Budget
021326 119
2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

E27516 Qa4

Total Funding

$90,000

New/Used: New
Replacement/Addition: Replacement
Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
No

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low

(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low

(effect on environment)

Cost to Operate/Maintain Low

(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - - - $90,000 $90,000
EXPENDITURE CATEGORIES:

Vehicles and Attachments - - - - - $90,000 $90,000

SPENDING PLAN:
- - - - - $90,000 $90,000

- - - - - $90,000 $90,000

2027 to 2031 Capital Equipment Budget
021326 120

2/13/2026

175



Capital Equipment - Enterprise Funds - Water Utility

Total Funding

$270,000

Quantity: 3 (Unit Cost: $90,000.00) New/Used: New
Replacement/Addition: Replacement
Asset being Replaced:
Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
No

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - - $270,000 - $270,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - - - $270,000 - $270,000
SPENDING PLAN:
$270,000 - $270,000
$270,000 - $270,000

2027 to 2031 Capital Equipment Budget
021326 121
2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

E2647 3 [eEREIGI]ge)

Total Funding

$150,000

New/Used: New
Back up portable generator to the wells ReplacemontiAddition: Addifon

Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Expand service No

What is the justification of this request?

The city has a water consumption of 1.8 Ft per hour, one well produces .6 ft. per hour.
We have one current portable generator and 3 stationary well generators. Two of
those stationary generators power wells that are high in manganese and are each 30
years old needing replaced. To ensure in the event of emergency we can provide clean
water to match the cities rate of consumption is highly important. This additional
generator will give use the backup and the option to run our system normally
regardless of circumstance.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - $150,000 - - $150,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $150,000 - - $150,000
SPENDING PLAN:
- - - $150,000 - - $150,000
- - - $150,000 - - $150,000

2027 to 2031 Capital Equipment Budget
021326 122

2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

E2647 2 (e EIE: 1 (o] g

Total Funding

$150,000

New/Used: New
Back up portable generator for the Wells Replacement/Addition: Replacement

Asset being Replaced: Cummins/DFEH-4114109/2010
Condition of Asset being Replaced: Fair

Odometer Reading/Hours: 0

Standard Replacement Cycle:

Estimated Life of Equipment: 20

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Replace worn-out equipment No

What is the justification of this request?
The old generator will be 20 years old

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated High
(Department replacement program/Federal/State/Grant/Other)

Safety High Backup power for wells

Payback Period Not Applicable

Sustainability High

(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation High

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - $150,000 - - $150,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $150,000 - - $150,000
SPENDING PLAN:
- - - $150,000 - - $150,000
- - - $150,000 - - $150,000

2027 to 2031 Capital Equipment Budget
021326 123
2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

E26471 (eI o] !

Total Funding

$25,000

Back up towable generator for the booster station New/Used: New
Replacement/Addition: Replacement

Asset being Replaced: 2005

Condition of Asset being Replaced: Average
Odometer Reading/Hours: 0

Standard Replacement Cycle: 15-20 years
Estimated Life of Equipment: 20

ustitication: ___________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
The unit 20 years of age

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - $25,000 - - $25,000
EXPENDITURE CATEGORIES:
Equipment and Tools - - - $25,000 - - $25,000
SPENDING PLAN:
- - - $25,000 - - $25,000
- - - $25,000 - - $25,000

2027 to 2031 Capital Equipment Budget
021326 124

2/13/2026

179



Capital Equipment - Enterprise Funds - Water Utility

E26470R%E4S

Total Funding

$100,000

Quantity: 2 (Unit Cost: $50,000.00) New/Used: New
Replacement/Addition: Replacement
Asset being Replaced: 2019-2021
Condition of Asset being Replaced:
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 8

ustitication: ___________________Jawrova & oversight:

Standard Replacment Cycle

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement, Replace worn-out equipment No

What is the justification of this request?
Both vans are highly used and both will reach their functional life by 2028.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - $100,000 - - - $100,000
EXPENDITURE CATEGORIES:
Vehicles and Attachments - - $100,000 - - - $100,000
SPENDING PLAN:
- - $100,000 - - - $100,000
- - $100,000 - - - $100,000

2027 to 2031 Capital Equipment Budget
021326 125
2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

E26469 KRNI

Total Funding

$180,000 $180,000

Quantity: 2 (Unit Cost: $90,000.00) New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: 2017 - 2019 Ford
Condition of Asset being Replaced: Poor
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10 years
Estimated Life of Equipment: 10

ustitication: ____________________Jawrova & oversight:

1 Ton Trucks

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement No

What is the justification of this request?

The trucks are high use and meeting their operating life over the 10-year replacement

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - $180,000 - - - - $180,000

EXPENDITURE CATEGORIES:
Vehicles and Attachments - $180,000 - - - - $180,000

SPENDING PLAN:
- $180,000 - - - - $180,000
- $180,000 - - - - $180,000

2027 to 2031 Capital Equipment Budget
021326 126
2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

E26451 IgER R EIRRELIS

Total Funding

$56,400

Quantity: 12 (Unit Cost: $4,700.00)

Hand Held Radio Replacement

New/Used: New

Replacement/Addition: Replacement
Asset being Replaced: Motorola
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 0

Standard Replacement Cycle: 10
Estimated Life of Equipment: 10

ustitication: _____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?

Scheduled Replacement No

What is the justification of this request?

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety High

For communication between field staff

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - - - $56,400 - - $56,400
EXPENDITURE CATEGORIES:
Technology Hardware and Software - - - $56,400 - - $56,400
SPENDING PLAN:
- - - $56,400 - - $56,400
- - - $56,400 - - $56,400

2027 to 2031 Capital Equipment Budget
021326 127

2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

| p{Y:%¥:) Trailer Mounted Valve Turner and Vac

Total Funding

$150,000 $150,000

Trailer Mounted Valve Turner with Vac New/Used: New .
Replacement/Addition: Addition

Asset being Replaced:

Condition of Asset being Replaced:
Odometer Reading/Hours: 0
Standard Replacement Cycle:
Estimated Life of Equipment: 0

ustitication: ____________________Jawrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Expedited the valve turning program and daily operations where a vac truck cannot No
go.

Has request been reviewed by the Purchasing Buyer?
What is the purpose of this expenditure? No
New Operation

What is the justification of this request?

This equipment has a 12ft swing arm for valve turning, with a vac tank for cleaning
out valve boxes. Having this trailer allows for ease of access where the vac truck
cannot go and extended reach for mechanical valve turning. This machine will help
the department stay in compliance with the DNR mandated valve turning.

Prioritization Matrix:

Category Priority Rating Explanation
Required/Mandated Low
(Department replacement program/Federal/State/Grant/Other)

Safety Low

Payback Period Low

Sustainability Low
(effect on environment)

Cost to Operate/Maintain Low
(effect on Operating Budget)

Revenue Generation Low

Request Budget Past 2027 2028 2029 2030 2031 Total
FUNDING SOURCES:

Operating - Water Utility Funds - $150,000 - - - - $150,000
EXPENDITURE CATEGORIES:
Equipment and Tools - $150,000 - - - - $150,000
SPENDING PLAN:
- $150,000 - - - - $150,000
- $150,000 - - - - $150,000

2027 to 2031 Capital Equipment Budget
021326 128
2/13/2026
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Capital Equipment - Enterprise Funds - Water Utility

E26327 plnldmI{ie1

Total Funding

$250,000 $250,000

Low profile dump truck used for hauling debris. Replacement of
WAT-TDS-24.

New/Used: New

Replacement/Addition: Replacement

Asset being Replaced: Dura-star/4300/2017
Condition of Asset being Replaced: Fair
Odometer Reading/Hours: 26935

Standard Replacement Cycle: 10 Years
Estimated Life of Equipment: 10

ustitication: _____________________Japwrova & oversight:

What is the request's desired outcome? Has request been approved by an oversight board?
Replacement of existing vehicle. No

What is the purpose of this expenditure? Has request been reviewed by the Purchasing Buyer?
Scheduled Replacement No

What is the justification of this request?
Need truck to do water utility work. Replacing aging dump truck.

Prioritization Matrix:

Category Priority Rating Explanation

Required/Mandated Low Scheduled department replacement program.

(Department replacement program/Federal/State/Grant/Other)

Safety Low Not Applicable

Payback Period Low Not Applicable

Sustainability Low Not Applicable

(effect on environment)

Cost to Operate/Maintain Low No effect on Operating Budget

(effect on Operating Budget)

Revenue Generation Low Not Applicable

Request Budget Past 2027 2028 2029 2030 2031 Total

FUNDING SOURCES:

Operating - Water Utility Funds - $250,000 - - - - $250,000

EXPENDITURE CATEGORIES:

Vehicles and Attachments - $250,000 - - - - $250,000

SPENDING PLAN:
- $250,000 - - - - $250,000
- $250,000 - - - - $250,000

2027 to 2031 Capital Equipment Budget
021326 129

2/13/2026
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