



















































































































































































































































































































































































CITYOF LA CROSSE

400 La Crosse Street











































































































































































































































































































































































































































































CITYOF LA CROSSE

400 La Crosse Street
La Crosse, Wisconsin 54601
(608) 789CITY
www.cityoflacrosse.org
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26-0886

Resolution awarding a three (3) year contract to Kone in the amount of $434,164.24 for
preventive maintenance service for all City escalators and elevators.

RESOLUTION

WHEREAS various City Departments require services in the area of preventative
maintenance for escalators and elevators; and

WHEREAS the current preventative maintenance service agreement for Library, Airport,
La Crosse Center, Grounds and Building, and Parking Enterprise Fund has expired; and

WHEREAS the Fire Department service contract expires May 31, 2029; and

WHEREAS the City desires to keep its elevator and escalator maintenance under a
single negotiated contract to achieve efficiencies and favorable pricing; and

WHEREAS the new 3-yr service contract for Library, Airport, La Crosse Center, Grounds
and Building, and Parking Enterprise Fund is to encompass the full thirty-six (36) month period;
the Fire Department contract pricing with Kone is prorated based upon expiration of its current
respective individual contract date.

NOW, THERFORE, BE IT RESOLVED by the Common Council of the City of La Crosse
that it hereby approves the attached thirty-six (36) month agreement for the period of August 1,
2026 through July 31, 2029 for preventive maintenance services for its escalators and elevators
with Kone; and

BE IT FURTHER RESOLVED that the Director of Finance is further authorized to enter
into two (2) twelve (12) month extensions to the service agreements if deemed in the City’s best
interest; and

BE IT FURTHER RESOLVED that the funding for said agreement will be contained in
the appropriate department’s annual operating budgets; and

BE IT FURTHER RESOLVED that the Mayor and City Clerk are hereby authorized to
sign and execute the contract; and

BE IT FURTHER RESOLVED that the Director of Finance and the various department
heads are hereby authorized to take any and all steps necessary to effectuate this resolution.
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KONE Inc. Service Sales EENE

Elevators Escalators

8/6/2026

CONTRACT RIDER
CONTRACT 41958638

City of La Crosse
400 La Crosse St
La Crosse, WI 54601

ATTENTION: Darin Streeck

REFERENCE: City of La Crosse

Omnia Partners Inc.

400 La Crosse St

La Crosse, W1 54601
PURPOSE:  1pjg Agreement will commence on the effective date and continue for an initial period of
three (3) years and is non-cancelable. This Agreement will thereafter automatically renew
for successive terms of ONE (1) years for two years. This Agreement will then continue
on a month to month basis until the Agreement is either extended or terminated.
All other terms, conditions, and specifications of Contract No. 41958638 remain the
same.

EFFECTIVE: September 1, 2026 Submitted by:
KONE Inc. — Minneapolis Branch
2965 Lone Oak Drive Suite 100
Eagan, MN 55121

Kate Fattison

Kate Pattison - Sales Representative
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*KRMS-Elevator Phone Monitoring Yes - Included

**Requires execution and completion on the CIS (Customer Information Sheet)
before phones can be programmed to KONE

APPLICABLE LAW

This Agreement shall be construed and enforced in accordance with, and the validity
and performance of shall be governed by, the laws of the State of Wisconsin.

PROPOSED SCOPE OF WORK:

1) Attachment D shall be made part of this agreement — Scope of Services
2) Part II shall be made part of this agreement — Standard Terms and Conditions
3) Attachment F — Certificate of Insurance Sample

TERM AND TERMINATION:

This Agreement will commence on the effective date and continue for an initial period of three (3)
years and is non-cancelable. This Agreement will thereafter automatically renew for successive terms
of ONE (1) years for two years. This Agreement will then continue on a month to month basis until
the Agreement is either extended or terminated.

Either party may terminate this Agreement at the end of the initial three (3) year term or at the end of
any subsequent ONE (1) year term by giving the other party no less than sixty (60) days nor more
than one hundred twenty (150) days written notice, via certified mail, prior to the expiration date of
the then current term of the Agreement.

This Agreement can be canceled, with cause, upon thirty (30) days written notice. Cause is to be

defined as lack of performance pursuant to this Agreement, Change in Ownership, or Change in
Management Company.

PRICE:
Pricing above shown as annual in advance payments.

BILLING RATES:
See Exhibit 3 — National Pricing

NSA-00-0036 12/2018
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PROPOSED UNITS & EQUIPMENT PRICING:

* Pricing shown in red reflects updated rates

Site Assets
. Controller Equipment Start
SR TS RIS Type Manufacture Sub-Type Service ST Date
Main Street Ramp 115 3rd Street N Elevator Dover Hydraulic Omnia $153.94 9/1/2026
$153.94 [ 9/1/2026
Market Square Ramp 1 410 Jay Street Elevator Otis Hydraulic Omnia $153.94 9/1/2026
Market Square Ramp 2 411 Jay Street Elevator Otis Hydraulic Omnia $147.82 9/1/2026
$301.76 | 9/1/2026
La Crosse Center Ramp 1 201 Jay Street Elevator Otis Hydraulic Omnia $158.31 9/1/2026
La Crosse Center Ramp 2 201 Jay Street Elevator Otis Hydraulic Omnia $158.31 9/1/2026
$316.62 | 9/1/2026
Riverside Ramp 1 424 2nd Street S Elevator KONE MRL Omnia $432.70 9/1/2026
Riverside Ramp 2 425 2nd Street S Elevator KONE MRL Omnia $432.70 9/1/2026
$86540 9/1/2026
Pine Street Ramp 1 222 Pine Street Elevator Otis MRL Omnia $432.70 9/1/2026
Pine Street Ramp 2 222 Pine Street Elevator Otis MRL Omnia $432.70 9/1/2026
$865.40 | 9/1/2026
Library Main (North) 800 Main Street Elevator Schumacher Hydraulic Omnia $149.57 9/1/2026
Library Main (South) 800 Main Street Elevator Schumacher Hydraulic Omnia $149.57 9/1/2026
$299.14 | 9/1/2026
. 400 La Crosse . Traction - .
City Hall 1 Street Elevator Schindler Geared Omnia $424.12 9/1/2026
. 400 La Crosse . Traction - .
City Hall 2 Street Elevator Schindler Geared Omnia $424.12 9/1/2026
. 400 La Crosse Motion . .
City Hall 3 Street Elevator Control Hydraulic Omnia $158.67 9/1/2026
Site Monthly Total: $1 ,006.91 9/1/2026
Pump House Regional Arts | 119 King Street | | | ; | i | |
Center Elevator Hydraulic Omnia $149.57 9/1/2026
Site Monthly Total: ~ $149.57 9/1/2026
La Crosse Fire Department | 1400 La Crosse St | Elevator | 7 | Hydraulic | Omnia \ $174.25 | 6/1/2029
Site Monthly Total: $174.25 6/1/2029
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La Crosse Center Elevator 300 Harborview Elevator KONE MRL Omnia $427.25
1 Plaza
9/1/2026
La Crosse Center Elevator 300 Harborview . . .
5 Plaza Elevator Otis Hydraulic Omnia $145.21 9/1/2026
La Crosse Center Elevator 300 Harborview . .
3 Plaza Elevator VMI Hydraulic Omnia $149.57 9/1/2026
La Crosse Center Elevator 300 Harborview . .
4 (Freight) Plaza Elevator VMI Hydraulic Omnia $157.41 9/1/2026
La Crosse Center Elevator 300 Harborview . .
(New Freight) Plaza Elevator VMI/KONE Hydraulic Omnia $186.56
9/1/2026
La Crosse Center Escalator | 300 Harborview Escalator KONE Omnia $848.51
1 Plaza
9/1/2026
La Crosse Center Escalator | 300 Harborview Escalator KONE Omnia $848.51
2 Plaza
9/1/2026
La Crosse Center Escalator | 300 Harborview . .
1 Plaza Escalator Schindler Omnia $848.51 9/1/2026
La Crosse Center Escalator | 300 Harborview . .
2 Plaza Escalator Schindler Omnia $848.51 9/1/2026
La Crosse Center Escalator | 300 Harborview . .
3 Plaza Escalator Schindler Omnia $848.51 9/1/2026
Site Monthly Total: $5,30855 9/1/2026
I1_a Crosse Airport Elevator 2850 Airport Road Elevator Westinghouse | Hydraulic Omnia $145.21 9/1/2026
La Crosse Airport Elevator . . .
2 2850 Airport Road Elevator Otis MRL Omnia $421.79 9/1/2026
La Crosse Airport Escalator . . .
1 2850 Airport Road Escalator Schindler Omnia $848.51 9/1/2026
La Crosse Airport Escalator . . .
2 2850 Airport Road Escalator Schindler Omnia $848.51 9/1/2026
Site Monthly Total: | $2,264.02 9/1/2026
La Crosse Airport 2841 Fanta Reed . .
ARFF/Ops Station Road Elevator Dover Hydraulic Omnia $145.21 9/1/2026
Site Monthly Total: $145.21 9/1/2026
Monthly
Total: $11,850.77
All Sites
Bid Price for all escalators/elevators listed in spec for June 1, 2026 to May 31, 2027 $ 140,118.24
Bid Price for all escalators/elevators listed in spec for June 1, 2027 to May 31, 2028 $ 144,672.08
Bid Price for all escalators/elevators listed in spec for June 1, 2028 to May 31, 2029 $ 149,373.92
Total bid for initial three years S 434,164.24
Bid Price for all escalators/elevators listed in spec for June 1, 2029 to May 31, 2030 S 149,548.17
Bid Price for all escalators/elevators listed in spec for June 1, 2030 to May 31, 2031 $ 149,548.17

ACCEPTANCE:

City of La Crosse KONE Inc.
By: By:

Name: Name:
Title: Title:

Date: Date:
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Attachment D: Scope of Services City of Kansas City/U.S. Communities Master
Agreement #EV2516

Overview

The importance of consistently maintaining the Equipment in a safe, fully operational condition demands
that the Supplier have an effective maintenance management program, Such a program includes pre-
established and documented maintenance procedures and schedules which will insure reliable
performance of elevators under regularly scheduled maintenance. Supplier will use a structured
maintenance management program to deliver high quality service tailored to each specific unit’s needs.
Equipment type, component life, equipment usage, and building environment will be taken into account
by the Supplier in this scheduling system, which will be used to plan maintenance activities in advance.
The Supplier will have an established system for fully documenting maintenance procedures performed,
service calls received and answered and major repairs scheduled and completed. The Supplier will have
an effective system of self-audit mechanism to insure designated tasks are completed as scheduled and
will provide an annual written condition report covering each piece of equipment.

1. Any corrections found to be necessary within twenty (20) days of the termination of agreement or any
extension thereof shall be the responsibility of the Supplier.

2. In addition to all of the specifications outlined in this Section, any and all items in the manufacture’s
literature concerning preventative maintenance and any other pertinent procedures must be performed
according to the manufacturer’s specifications and timelines.

3. All work shall be performed during regular working hours of regular working days unless otherwise
authorized by the City Representative.

a} Contractor shall proceed with work when so requested and work continuously and diligently until
completed.

b) Skilled tradesmen with a minimum of three years of field experience shall be provided to perform
all work required under this Contract.

¢) Contractor shall maintain direct communication capability with the City’s representative 24 hours
a day, seven {7) days a week, during the Contract period.

d) Emergency Work - Respond to the service location within two (2) hours of receiving notification
from the City Representative.

¢) Non-Emergency — Work shall be scheduled within three (3) working days of notification or as
otherwise approved by the City’s Representative.

f) City of Kansas City Aviation Department will receive Overtime Callback coverage on all units
that are listed as Contract Type “A”.

g) Contractor shall perform any and all work requested by City.

h) Conferences will be held at the request of City or Contractor.

i) The Scope of Services here will be extended to Participating Public Agencies, unless specifically
altered in a properly executed end user service agreement.

510



4. OSHA Guidelines: The vendor shall be familiar with and operate within the guidelines as set forth by
the Occupational Safety and Health Act.

5. For all operations requiring the placement and movement of the Supplier’s equipment, Supplier shall
observe and exercise, and compel its employees to observe and exercise, all necessary caution and
discretion so as to avoid injury to persons, damage to property of any and all kinds, and annoyance to,
or undue interference with, the movement of the public and City personnel. All ladders, scaffolding
or other devices used to reach the surface of objects not otherwise accessible, shall be of sound
construction, firm and stable, and shall be maintained in good condition. All such equipment shall be
moved onto the areas where they are required, placed, shifted where necessary, and removed from the
areas in such manner as to provide maximum safety to persons and property and cause the least
possible interference with the normal usage of such areas by the public and City personnel.

6. If any maintenance deficiencies are identified during the term of the agreement, KONE will work
with Owner/Agency under the terms of the agreement to rectify in a timely manner. Contractor
warrants and guarantees to the City that all equipment and materials to be furnished under this
agreement are free from all defects in workmanship and materials. Contractor further warrants,
guarantees and agrees to remedy all such defects and to replace at Coniractor's expense and at no
expense to the City any or ali labor, transportation, part or parts of the equipment or materials to be
furnished under this agreement which are or become defective due to such defects within twelve (12)
months after new equipment accepted by customer, and 90-days from repair work completed by
contractor,

7. If Owner/Agency elects to have a third party perform services on equipment covered under the
Agreement, purchaser must promptly notify KONE in writing and provide KONE an opportunity at
its own cost to inspect the equipment to ensure compliance with KONE and Industry Standards.
Should it be determined that re-work, different or additional work is required, such work will be at
purchasers cost. Owner/Agency waives all claims against KONE directly related to a third party’s
performance of services.

8. Defective Material: The successful Supplier shall agree to accept, for full credit and return shipping
charges, the return of any item received which is found to be deficient in quality or defective in
packaging so as to render the item unusable for its intended purpose. Merchandise so designated shall
be replaced at the full expense of the Supplier within seven (7) calendar days.

9. Standard Work Processes: The Supplier shall have in its possession written procedures of all
maintenance tasks to be performed, complete and thorough in description. These writien procedures
will include the step-by-step tasks necessary to comprehensively complete the procedure. Written
procedures will be made available to all Supplier personnel who could reasonably expect to be
working on any of the equipment covered under this contract on either a permanent or temporary
basis. The purpose of this requirement is to ensure uniformity of the quality of Work performed and
to provide documentation toward that goal.

Maintenance and Modernization Services to be Performed
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1. The work required consists of providing elevator, escalator, wheelchair lift, chair lift, and walkway
maintenance, modernization and repair services at various city-owned facilities in Jackson, Clay,
Platte and Cass Counties.

2. Services shall include, but are not limited to:

a) Maintenance work orders for preventative maintenance to repair or replace equipment
including inspections, adjustments, testing and replacement of parts, as herein specified, for
the safe and smooth operation of the equipment

b} Oil and grease work orders
to reduce wear and prolong the useful life of moving parts of equipment through proper lubric
ation on an as-needed basis.

¢} Emergency repairs on short notice may be required in order to restore facilities to full
operating condition.

d) Provide all necessary equipment and supplies.

i. All parts used in full maintenance shall be manufactured by or approved by the
manufacturer of the equipment being serviced and shall be compatible with original
equipment. The Contractor shall furnish all products, materials, or parts necessary for the
completion of work or required by applicable codes and shall furnish lubricating oils and
greases of proper type and weight, rope preservative and wiping cloths. All materials and
parts shall be provided in accordance with the requirements herein specified for the
maintenance of all elevators and escalators listed. The contractor must own and maintain in
stock, at all times for immediate delivery and installation, a sufficient supply of emergency
parts for repair of each piece of equipment. Spare parts shall be genuine manufacturers' parts
designed for the equipment on which they are to be used. No substitutes shall be permitted.
The Contractor shall maintain an up-to-date inventory of all spare parts by part number.

ii, Contractor shall maintain, in stock, available for immediate usage, an inventory of
replacement parts for microprocessor equipment used in the elevator systems.

iii, Contractor shall have full capabilities to reprogram or change the program of the elevator
mMiCTroprocessor.

iv. Contractor's service technicians shall carry diagnostic equipment designed to analyze
programming and microprocessor functions and malfunctions.

3. Contractor shall provide a list of planned PM service visits if requested by customer/agency. This list
will include the equipment and specific maintenance modules that are scheduled to be performed no
less than 1 month in advance of the scheduled PM service visit. If additional schedule requirements
are required, KONE will work with said agency locally on a mutual agreeable arrangement.

4. Contractor shall prepare an Asset Management Plan (AMP) for each piece of equipment covered by
this contract. The AMP shall identify regularly scheduled tasks and recommended repairs and
upgrades for each Department's review. The AMP will cover the initial term of the contract, allowing
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each Department to plan and budget for maintenance and upgrades in a proactive manner. The AMP
should also include the likely remaining life/usefulness of the equipment.

KONE will conduct a survey of customer’s equipment prior to taking on any piece of equipment
when awarded a new contract from our competition by a participating public agency. We will also
work with the agency in coordinating an Asset Management Plan that identifies existing condition
and state of equipment, recent and upcoming code changes, advancements in technology, and
improvements that can be made in ride quality for their customers over a 5-year period.

In preparation for annual inspections, Contractor will work with each Department to review possible
concerns and schedule repairs in advance of inspection.

In addition, the following scenarios provide a billable call and will be billed in minute long
increments:

a) Technician answers the trouble call to find the elevator keyed off in some manner by the building
(independent service, fire service, efc.).

b) Technician answers a call outside his normal maintenance to replace a light bulb in the elevator
fixtures.

¢) Technician answers a call to find debris in the elevator door sill causing the elevator malfunction.

d) Technician answers a call to find the elevator doors are timed out due to passengers holding the
doors open too long and/or because the elevator infrared edge is dirty.

€) Special requests for services to be performed on overtime.

f) Code, insurance or local code authority required changes or additional testing required that
happen during the contract period.

g) Callouts — running on arrival where no technical issues are found (false alarms).

Class “A” Complete Preventative Maintenance

1,

L.

Contractor will provide complete maintenance on the following equipment as described herein.
Complete maintenance includes providing systematic examinations, cleaning, lubrication,
adjustments, and when conditions warrant, repair or replacement of parts.

The work to be performed by the Supplier under the specifications shall consist of furnishing all
material, labor, supervision, tools, supplies, and other expenses necessary to provide full service and
preventative maintenance services, and repairs of every description, including inspections,
adjustments, test and replacement parts as herein specified.

The Supplier shall systematically examine, adjust, lubricate, clean and when conditions warrant, repair
or replace the following basic and major components as well as all other mechanical or electrical
equipment, including, but not limited to, the following items. Supplier shall include as a part of its
response any additional components that it considers a part of preventive maintenance.

HYDRAULIC ELEVATORS

513



Basic components: Controller components: resistors, timers, fuses, overloads, minor contacts, wiring,
coils; packing, drive belts, strainers, functional components of car and corridor operating stations,
hangers and tracks, door operating devices, door gibs, guide shoes, rollers, traveling cables, signal
lamps (replacement during regular visits only), interlocks, door closers, buffers, switches, door
protection devices, and alarm bells.

Major components: Exposed piping in the Machine Room and hoistway, motor, PC boards, pump,
pump unit, solid state devices, contactors, and valve.

2. TRACTION ELEVATORS

Basic Components: Selector motors; brake: pads, lining, disks or shoes, magnet coils, brushes &
commutators; controller components: resistors, timers, fuses, overloads, minor contacts, wiring, coils;
functional components of car and corridor operating stations; hangers and tfacks, door operating
devices, door gibs, guide shoes, rollers, traveling cables, signal lamps (replacement during regular
visits only), interlocks, door closers, buffers, overspeed governors, car and counterweight safeties,
alarm bells, switches, and door protection devices.

Major components: Hoist motors, hoist ropes, machine, machine & sheave bearings, machine brake,
motor generators, PC boards, sheave & sheave assemblies, solid state devices, and contactors.

3. ESCALATORS

Basic components: Step rollers, belts, controller components: resistors, timers, fuses, overloads, minor
contacts, wiring, coils; brake: pads, lining, disks or shoes.

Major components: Brake, escalator machine or drive units, handrail, handrail drive chains, main drive
chains or belts, PC boards, solid state devices, contactors, sprockets, step chains.

4, WALKWAYS (Class “B” Coverage)

Basic components: Step rollers, belts, controller components: resistors, timers, fuses, overloads, minor
contacts, wiring, coils; brake: pads, lining, disks or shoes.

Major components: Brake, escalator machine or drive units, handrail, handrail drive chains, main drive
chains or belts, PC boards, solid state devices, contactors, sprockets, step chains.

5. WHEELCHAIR LIFT (Class “B* Coverage)

Periodically inspect, make minor adjustments, lubricate, and make recommendations for repair or
replacement of components.

Re-lamping of signal fixtures will occur during regularly scheduled preventive maintenance service
visits.

6. CHAIR LIFT (Class “B” Coverage)
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Periodically inspect, make minor adjustments, lubricate, and make recommendations for repair or
replacement of components.

Re-lamping of signal fixtures will occur during regularly scheduled preventive maintenance service
visits.

7. PLATFORM LIFT (Class “B” Coverage)

Periodically inspect, make minor adjustments, lubricate, and make recommendations for repair or
replacement of components.

Re-lamping of signal fixtures will occur during regularly scheduled preventive maintenance service
visits.
8. DUMBWAITERS (Class “B” Coverage)

Basic components: Controller components: resistors, timers, fuses, overloads, minor contacts, wiring,
coils; brake: pads, lining, disks or shoes, magnet coils, brushes & commutators; functional
components of car and corridor operating stations; hangers and tracks, door operating devices, door
gibs, guide shoes, rollers, traveling cables, signal lamps (replacement during regular visits only),
interlocks, door closers, buffers, overspeed governors, car and counterweight safeties, alarm bells,
switches, and door protection devices.

Major components: Brake, hoist motor, hoist ropes, machine, machine & sheave bearings, motor
generators, PC boards, sheave and sheave assemblies, solid 'state devices, and contactors.

Class “B” Examination, Oil and Grease Service

Refer to previous applicable descriptions of work and materials required.

Examine equipment herein described using skilled maintenance mechanics, with a minimum of three
years of field experience, under contractor's supervision.

Service shall include labor and all related expenses necessary for providing monthly examinations, oil
and grease service of elevators including but not limited to cleaning and oiling machine, motor, signal
devices, interlocks and controller, greasing or oiling guides, necessary minor adjustments at time of
regular examinations and furnishing necessary lubricating oils and greases, rope preservative, and
wiping cloths.

All Class "B" work is to be performed during regular working hours of regular working days of the
elevator trade.

Modemization

Supplier shall offer a complete range of repairs and upgrade solutions ranging from any
improvement, modification, renovation or additional equipment or features added or made to existing
elevators, escalators, walkway, wheelchair lift, chair lift, platform lift and dumbwaiter equipment to
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better the performance, safety, cosmetic appearance or to meet any new code (building or equipment)
requirements, local jurisdiction requirements, insurance requirements or to repair any equipment that
may need to be modified or replaced due to obsolescence, flood, fire, any damage done to equipment
for any reason, part failure, misuse or age. Examples include, but are not limited to, new or updated
controllers for all types of equipment, new or updated signal fixtures for all types of equipment, new
hydraulic jack, machine or pump unit modifications or replacements, new or modifications to
elevator cab interiors, new door edges, new valves, new ropes, new or modified door equipment, new
or modified car door operators, new or modified hoistway doors or equipment, ADA upgrades, any
code upgrades, and escalator or walkway steps or pallets, complete replacement (except for truss) and
handrails.

Supplier shall examine the existing equipment, determine condition of any retained components;
space conditions, power supply, mainline disconnect, and make any surveys necessary to repair
and/or upgrade and modernize equipment.

Any retained components are to be examined, cleaned, and adjusted as necessary.

Supplier shall provide temporary screens between equipment before work starts and remove at
completion of project.

City has the first right of refusal to retain any equipment components that are to be removed and
modernized with new equipment. All removed components shall remain property of the City, until
the City notifies the Supplier, in writing, of removed components that City would like to retain. All
remaining equipment not to be retained by the City or reused by the Supplier shall be promptly
removed from the building by the Supplier at no cost to the City, and become the property of the
Supplier. The Supplier shall make every attempt to recycle removed equipment. The Supplier shall
correct any damage to building surfaces and surrounding areas if damaged during the removal of this
equipment at no cost to the City.

Supplier shall visit the building, examine the existing conditions, power supply, mainline disconnect,
and include all work needed to ensure a fully code compliant repair, upgrade or modernization.

Work Sequence

1.

Contractor shall coordinate with the building manager of each facility listed prior to performing any
work specified in the contract. All work shall be done in sequence and at times which will cause the-
least amount of interruption of normal activities and will not endanger the normal security of the
facility or the safety of personnel.

Emergency Call Back Services

1.

The contractor shall maintain the following communication capability with the City for responding to
emergency call back service requests:

a) Provide 24-hours a day, seven days per week, emergency call back service which consists of
responding promptly to service requests from the City's authorized representatives made by
telephone or other means.

b) Provide emergency service within two (2) hours of service request unless otherwise directed by
the City's representative.
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2. "Emergency call back" is defined as a request from the City to the contractor, to service a specific
piece of equipment, to correct any problem and/or condition, which, in the City's apinion, needs
attention immediately or before the contractor’s next scheduled preventative maintenance visit.

3. Emergency call back service shall be limited to repairs or adjustments required to restore equipment
to safe and reliable service in cases where a shut-down emergency develops between regular
examinations.

4. Contractor will, at no additional charge to the City, provide emergency call back service during the
regular working hours of the elevator trade on all equipment covered by Class "A" Complete
Maintenance.

5. The City will pay for emergency call back services in accordance with the rates set forth in
Attachment 1.

6. Any repeat call backs for the same elevator problem will not be paid for by the City.

Records

1. The Supplier will have an established record keeping system. The documentation system will include
all reports of elevator service calls placed by the City and track the time and date of each occurrence,
the response time and nature of the problem both reported and ultimately discovered and the steps
taken to correct the problem. These records will also be kept on an individual unit basis.

2. Supplier will keep archived a maintenance history, used by the technician to record completed work.
The maintenance history must indicate the last completion date for each procedure by unit. The
history shall be maintained throughout the life of the contract so that procedures completed in years
prior to the current year are properly documented.

3. City and any Participating Public Agency can access work order summaries through the KONE
Online Portal. In addition, automatic email notifications can be provided upon request.

4. Supplier shall maintain in the elevator, escalator or walkway machine room all maintenance records

in accordance with the requirements of ASME A17.1, 2004, Item 8.6.1.4.

5. At any other time, at the City’s request, Supplier shall provide the City with additional copies of its
standard Customer report of repairs, tests, and service calls for the units, listed per unit.

6. Plans and documents shall be updated with any changes made and shall remain in possession and
ownership by the City. Documentation shall include all programming changes and modifications to
protect the reliability of the documentation.

a) The individual manufacturer’s "Field Service Manuals" for elevator and escalator installation and
maintenance are on site with the controller as required by Code.

b} Contractor shall provide and keep current an approved chart, posted in the elevator mechanic's
room, indicating the status of all servicing and maintenance work performed and shall indicate
date work was performed.

7. In addition to phone service requests, Supplier shall provide an online service to allow City direct
access to KONE Online from a personal computer. The Supplier shall provide instructions and
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training on how to use the system. KONE offers KONE Care Center 24/7, KONE Online, KONE
Mobile and Automatic email notification to assist in placing and monitoring service calls to
communicate with all customers. Afier a service call is placed or registered via KONE Online,
Service Center Agents can provide the most up to date ETAs. Our KONE Mobile app provides a

notification when technicians arrive, complete work and depart your site.

At a minimum, the Supplier’s online system will be able to provide the following:

a) 12 month rolling history of callback data that will show dates, times, reported problem and
resolution. Data will be “live” to show status of call (received, dispatched, onsite, done)

b} Mean Time Between Callback data on a per property and per unit basis

c) 6 month history of all visits to the property including those for maintenance, callbacks, testing,
and repairs.

d) Local sales representative and superintendent contact information.

e) Generate e-mails to the City for callback notifications, summary of callbacks (either weekly,
monthly, quarterly, or annually.

f) Indicate if equipment has remote monitoring,

g) Data shall be able to be downloaded in to excel or pdf format,

h) Prior to contract start, the Supplier shall provide the Internet web address, and instructions and

training on how to use the system.

Contractor Responsibilities

1.

Prepare binding project specification/cost estimate for each project requested by the City, at no cost

to the City.

Provide labor and equipment within seven (7) days of notification to proceed, unless an alternate time

is authorized by the project manager.

Supply all personnel, equipment, supplies, and services to complete the requested project.

Exercise best professional judgment in performing the contract services (and shall be liable for any

loss incurred by the City resulting from failure to meet standards).

Perform this contract in compliance with all applicable present and future federal, state, and local

laws and regulations.

Contractor shall supervise, inspect and direct the work competently and efficiently, devoting such

attention thereto and applying such skills and expertise as may be necessary to perform the work in

accordance with the Contract documents.

o Contractor shall be solely responsible for the means, methods, techniques, sequences and
procedures of construction.

o Contractor shall be solely responsible for scheduling and coordinating the work of
subcontractors, suppliers and other persons and organizations performing or furnishing any of the
work under a direct or indirect contract with Contractor.

o Contractor shall be responsible to see that the completed work complies accurately with the
Contract documents.
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o At all times during the progress of the work, Contractor shall assign a competent resident
superintendent of the work.

o The superintendent will be Contractor’s representative at the Site and shall have authority to act
on behalf of Contractor.
All communications given to or received from the superintendent shall be binding on Contractor.
If it is determined to be in the best interest of the work, Contractor shall replace the project
manager, resident superintendent or any other employee of the Contractor, Subcontractors,
Suppliers or other persons or organizations performing or furnishing any of the work on the
project upon written request by the City.

7. All materials shall be of good quality as provided in the Contract documents.

o All warranties and guarantees specifically called for by the Contract shall expressly run to the
benefit of City.

o Ifrequired by City, Contractor shall furnish satisfactory evidence (including reports of required
tests) as to the source, kind, and quality of materials and equipment.

o All materials shall be stored, applied, and used in accordance with instructions of the applicable
supplier, except as otherwise provided in the Contract documents.

Site Inspections

1. The City reserves the right to make site inspections and’or take samples at any time on an
unannounced basis for the purpose of verifving the accuracy of services, procedures, and/or
documentation applicable to the contract.

2. The Contractor shall call for and schedule all required Inspections for Permitted work as required by
Chapter 18 of the KCBRC and corresponding ASME Standards.

Authorization to Work
1. Work Orders

a) Contractor will receive work orders by telephone, electronic mail or facsimile from the City’s
Representative to perform maintenance work.

b) If Contractor determines the maintenance work order will exceed $5,000, a written not-to-exceed
proposal may be requested, with a proposed number of calendar days required to perform the
work, Work on such maintenance Work Orders shall not begin until written authorization is given
by the City’s Representative. Proposals shall include but not be limited to the following:

i.  Include this Contract Number.
ii.  Ttemize all anticipated site expenses including all material and labor costs based on the
applicable prevailing wage rates.
iti.  Include proposed number of Calendar Days required to complete the ordered work.

¢) Samples, product information, and manufacturer’s warranty information shall be submitted when
requested by the City’s Representative.
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d) Contractor’s written proposal, if required, will serve as a maximum not-to-exceed cost amount
and include the number of estimated work hours and total repair cost.

2. Emergency Work

a) Contractor will receive work Orders by telephone, electronic mail or facsimile from the City’s
Representative to perform emergency work. The Contractor will be given a Work Order number.

b) If, after being dispatched to perform emergency work, the Contractor determines that repairs
totaling $5,000 or more are necessary, that fact shall be reported to the City’s Representative. A
written proposal may be required at the discretion of the City’s Representative before the work is
performed

c) Contractor’s written proposal, if required, will serve as a maximum not-to-exceed cost amount
and include the number of estimated work hours and total repair cost.

3. Not-To-Exceed Proposals

a)} Contractor shall submit a written not-to-exceed proposal as required and when requested by
City’s Representative.

4. Stop Work Orders

a) The City reserves the right to verbally order that all work cease on a project at any time.
b) The individuals authorized to issue verbal work stop orders are:

= City’s representative

» City Risk Manager

» The City will be obligated to pay for supplies used and service performed up to the stop work
order.

Job Site Administration

1. The contractor or a duly authorized project manager acting for the contractor shall continually be
present at the site of the work while work is in progress for the duration of the project.

2. The Contractor’s representative or service tech will contact the designated representative for the
facility upon arrival and also before leaving the site. Before leaving the site, a debriefing of the work
done, findings of the equipment and any additional work needed will be reported to the City
representative. A written summary of these points will, also, be submitted. The Contractor
representative will confirm if the equipment is in service or is out of service. If the equipment is left
out of service, an explanation of why, what work needs to be done to make it operational again, and
anticipated time frame to complete the work will be covered in the debriefing.
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3. Contractor will meet with representatives from each Department individually on a quarterly basis, or
as requested by the Department, to review status of service, concems, upcoming repair schedule,
recommendations for repairs/upgrades, etc

Rental Equipment

1. Contractor shall obtain prior approval from the City’s Representative to rent equipment other than
that required to be provided. Contractor will not be reimbursed for unauthorized rental equipment.

2. Should the need arise for special equipment, other than that required to be provided in the hourly rate,
and special equipment must be rented, the reimbursement shall be at cost with no markup. If
Contractor owns such equipment, reimbursement will be made to Contractor for use of the equipment
at a rate determined by the average rental rates available in the area.

Use of Site

1. During execution of Work, all areas of all buildings shall remain occupied except those where work
is actually being performed.

2. Contractor shall confine Contractor’s equipment, the storage of materials and equipment, and the
operations of workers to the site and other areas identified in and permitted by the City.

3. Contractor shall not unreasonably encumber the site and the other areas with equipment or other
materials or equipment.

4. Contractor shall cover or otherwise protect equipment which is not feasible for City to remove from
areas during work.

5. The Contractor shall provide protective padding, tarpaulins, and other material as necessary to ensure
existing floor, wall, and ceiling finishes not included in the work are not damaged.

6. Contractor shall assume full responsibility for any damage to the site or the other areas, or to the
owner or occupant thereof, or of any adjacent land or areas, resulting from the performance of the
work.

7. During the progress of the work, Contractor shall keep the site and the other areas free from
accumulations of waste materials, rubbish and other debris resulting from the work.

8. At the completion of the work, Contractor shall remove all waste materials, rubbish and debris from
Site and other areas as well as all tools, appliances, construction equipment and machinery and
surplus materials.

9. Contractor shall leave the site clean and ready for utilization or occupancy by City at completion of
the work.

10. Contractor shall restore to all property not designated for alteration by the Contract documents to its

pre-work condition.

Labor Compensation

1.

Hourly rate will be paid to the Contractor for each workman while on the job site only. US
Communities participating agencies will not be expected to pay additional wavel expenses (i.e.
mileage, fuel, vehicle expense, etc.) outside of the standard hourly billing rates provided. For work
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not covered under the Agreement, the travel time will be charged based on the hourly billing rate
schedule — billed portal to portal for actual travel time per IUEC (International Union of Elevator
Contractors).

2. For purpose of billing for labor used for work performed under this Contract, the Labor

Compensation shall be the applicable hourly wage on the trade or craft that applies.

3. The hourly labor includes the following items and the City shall not be liable for or bill separately for
same.

o Contractor-owned usual and customary tools, machinery and equipment, including operating
expenses, for the types of construction, maintenance and repair specified herein, including but
not limited to:

o Service trucks and all related expenses.

o Normal expendables

o General Conditions including Insurance and Bonds

o Office expenses

o Profit and other overhead

Invoices

Contractor shall invoice the City for each completed Work Order referencing Purchase Order
Number.

Invoices must include but not be limited to the following information:

o Work/Task Order Number if applicable.

o Description of Work performed with exact location(s) including Facility Code Building Location
if listed on the chart below.

Total hours worked by each trade and applicable hourly wage rate bid.

Invoices will include breakout of material expenses and labor.

Total of all itemized costs and when applicable, the lump sum not-to-exceed proposed costs.
Landfills receipts, if applicable. Reimbursement for landfill fees shall be at the Contractor’s cost
plus 10%.

0O 0 0o 0

Airport Security Requirements

1.

Contractor shall comply with all airport security requirements at those locations.

2. Contractor shall comply with Transportation Security Administration (“TSA”) Background Check.

Each employee of the Contractor engaged in furnishing the described services shall be subject to a
criminal history records check as required by the TSA. The Contractor shall pay a $35.00 fee for each
employee for fingerprinting and background processing and a $100.00 security deposit for each
badge issued. The security deposit is returned when the badge is surrendered or at the completion of
the contract. Additionally, each employee performing services on site shall attend required Security
Identification Display Area (“SIDA”) training and comply with all applicable security rules and
regulations.

Restricted Areas/Security. Contractor will be responsible for complying with any and all applicable
present and future rules, regulations, restrictions, ordinances, statutes, laws and/or orders of any
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federal, state or local governmental entity regarding airfield security. Contractor shall fully comply
with all applicable provisions of the Transportation Security Administration (“TSA”) Regulations, 49
CFR Part 1542 (and Part 1544 if Lessee is an Air Carrier), TSA Security Guidelines for General
Aviation Airports, and Aviation Department Policy on Passenger Carrier Flights at Charles B.
Wheeler Downtown Airport, or as it may be amended or superseded, City has adopted a Security Plan
for the Airport approved by the TSA pursuant to Transportation Security Regulation (“TSR™), Part
1542. Contractor agrees to be bound by and follow the Security Plan. Any access to the Airport
granted to Contractor shall not be used, enjoyed or extended to any person, entity or vehicle engaged
in any activity or performing any act or furnishing any service for or on behalf of the Contractor that
Contractor is not authorized to engage in or perform under this Contract unless expressly authorized
in writing by the Director in accordance with TSR, Part 1542. In the event Contractor, its officers,
employees or invitees cause or contribute to unauthorized persons or vehicles entering the air
operations areas of the Airport, or otherwise violate the Security Plan or any laws, regulations, rules,
etc. governing airport security, and in addition to any other remedies available hereunder, Contractor
shall be liable to City for an amount equal to any civil penalty imposed on City by the TSA.

The City's preventative maintenance plan calls for a service technician to be assigned full time to the
airport project site to perform preventative maintenance on the equipment. The service technician wiil
be responsible for the maintenance, repair and testing of all the elevator and escalator equipment at the
project.

Inspections, Tests and Reports

L.

Contractor will perform all required tests, including an annual safety test for all elevators and
escalators and the five (5) year full load test for the electric elevators, performed in the presence of a
City Codes inspector and State inspectors. Contractor will perform a pressure relief test and a vearly
ileakage test on hydraulic elevators as required by the A.SM.E. A-17 .1 code. Tests shall be
performed as required by the American Naticonal Standards Institute (ANSI), as referenced herein.
Testing of all safety devices and governors shall be completed as required by the American National
Standards Institute (ANSI), 2010 edition, Section 17.1 and Section 17.3, as adopted under the code of
general ordinances for the City of Kansas City, Missouri, and at regular intervals not exceeding one
(1) year. The contractor shall promptly correct any defects that may be found in the testing and
examining of safety devices.

The specific dates and times of visits shall be scheduled to the mutual satisfaction of the Contractor
and the Public Agency's maintenance providers. Unless otherwise requested, all testing should be
performed during normal business hours. '

After tests have been performed, all safety devices shall be checked and adjusted as required to meet
manufacturer’s recommendations. Equipment shall not be placed in service until all tests, checks and
adjustments are complete and equipment is in proper working condition. The Supplier shall not be
held responsible for any damage to the building and equipment caused by the test, unless such
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damage is a result of negligence. Failure to follow correct procedures to prevent damage and failure
to perform pretest examinations shall be considered negligence by the Supplier.

5. Supplier shall perform annual test of Firefighter’s Service features on each elevator with such
features as outlined in ANSI A17.1 Code, and shall provide monthly tests of this Firefighters service
when local code requirements necessitate such testing to be performed by elevator service
technicians.

EXCLUSIONS

The following are excluded from the scope of services:

A. GENERAL

L.

KONE is not obligated to: removal of water or excessive debris from the pit; make replacements
or repairs necessitated by fluctnations in the building power systems, adverse machine room or
environmental conditions (including without limitation temperature variations below 50 degrees
or above 90 degrees Fahrenheit) or humidity greater than 95% relative humidity, prior water
exposure, rust, fire, explosion, acts of God, misuse, vandalism, fheﬂ, acts or mandates of
government, labor disputes, strikes, lockouts, or tampering with the equipment by any person
other than a KONE representative, negligence or acts or omissions of the Purchaser or any third
party, or any other cause beyond KONE's control.

KONE agrees to maintain the existing performance as designed and installed. KONE is not
required under this Agreement to make changes in operation and/or control, subsequent to the
date of this Agreement.

Notwithstanding anything contained to the contrary within this Agreement, KONE's work shall
not include any abatement or disturbance of asbestos containing material (ACM), presumed
asbestos containing materials (PACM), or other hazardous materials (i.e. lead, PCBs)
(collectively "HazMat"). Any work in the affected area where reasonable precautions will be
inadequate to prevent foreseeable bodily injury or death to persons resulting from the HazMat is
excluded from KONE's scope of work without an applicable change order to reflect the additional
costs and time. In accordance with OSHA requirements, Purchaser shall inform KONE and its
employees who will perform work activities in areas which contain HazMat of the presence and
location of HazMat in such areas which may be contacted during work before entering the area.
Other than as expressly disclosed in writing, Purchaser warrants that KONE's work area at all
times meets applicable OSHA permissible exposure limits (PELs). KONE shall have the right to
discontinue its work in any location where suspected HazMat is encountered or disturbed. Any
HazMat removal or abatement, or delays caused by such, required in order for KONE to perform
its work shall be Purchaser's sole responsibility and expense. After any removal or abatement,
Purchaser shall provide documentation that the HazMat has been abated from the KONE work
area and air clearance reports shall be made available upon request prior to the start of KONE's
work.

Nothing contained within this agreement shall be construed or interpreted as requiring KONE to
assume the status of an owner, operator, generator, transporter, treater or disposal facility as those
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terms appear within RCRA or any Federal or State statute or regulation governing the generation,
transportation, treatment, storage and disposal of pollutants. Purchaser shall be responsible to
execute all waste manifests necessary to transport hazardous materials for disposal

B. ELEVATOR & Dumbwaiters

1. Refinishing, repairing, replacing, or cleaning of the: car enclosure; gates or door panels; door pull
straps; hoistway enclosure; rail alignment; hoistway doors; door frames; sills; hoistway gates;
flooring; power feeders, switches, and their wiring and fusing; car light diffusers; ceiling
assemblies and attachments; smoke or heat sensors; fans; fireman's phone devices; intercoms;
phone lines; music systems; media displays; card-readers or other security systems; computer
monitoring systems; light tubes and bulbs; pit pumps; emergency power generators; hydraulic
cylinder; unexposed piping; or disposal or clean-up of waste oil or contamination caused by leaks
in the hydraulic cylinder or unexposed piping. KONE is not be obligated to perform or keep
records of firefighter's service testing, unless specifically included in this Agreement.

C. ESCALATOR AND POWERWALK
1. Refinishing, repairing, replacing or cleaning balustrades, pits, pans; sideplate devices; decks; skirt
panels; anti-slide devices; brushes; guards and damage or deterioration to skirt deflector brushes.
KONE is not obligated to perform an escalator cleandown, or do any work to bring the equipment
in compliance with the escalator step/skirt performance index or loaded gap values required by
code. Purchaser will use the escalators for the sole purpose of transporting passengers.

OBSOLESCENCE

Component may become obsolete during the term of this Agreement. Obsolete components are not
covered under this Agreement. KONE will provide Purchaser with a separate quotation for the price to
replace obsolete components. Equipment modifications necessary to accommodate replacement of
obsolete components are at the Purchaser's expense.

Components include without limitation any part, component, assembly, product, or firmware or software
module. A component is obsolete when it can no longer be economically produced due to the cessation of
consistent sources for materials, a loss or termination of a manufacturing process occurs, product
reliability analysis shows that it is not economically feasible to continue to produce the component,
escalation of component costs bevond acceptable industry expectations drive alternative equipment
upgrades, the support of product safety programs or conformance to codes or standards mandates that use
of a component be discontinued in its entirety, the OEM designates the component as obsolete, such
component has been installed 20 or more years, or any reputable third party parts provider no longer
supports or has available in stock in the same form, fit and equivalent operation/function. No exception to
the above will be made for a component designated as obsolete because it can be custom made or
acquired at any price. KONE will not be required to furnish reconditioned or used components. Afier the
component that replaces the obsolete component is installed, that component is covered under this
Agreement unless it becomes obsolete.
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26-0886

Resolution awarding a three (3) year contract to Kone in the amount of $434,164.24 for preventive
maintenance service for all City escalators and elevators.

Finance

Dan DeGier

A 3 year preventative maintenance service agreement for escalators and elevators at City facilities with an option for 2 12-month
extensions.

The current maintenance service agreement on escalators and elevators with Kone has expired. A new agreement will keep all
maintenance contracts under one negotiated contract to achieve efficiencies and favorable pricing.

$434,164.24 cost over 3 years covered by multiple funds.

Approve
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26-0893
Proposed Amended Resolution for F&P 9/3/2026

Amended Resolution re-allocating existing, unencumbered TIF #11 funds for replacement of
failing brick sidewalk in the 500 block of Main Street.

Amended Resolution

WHEREAS, additional funds are needed for the replacement of failing streetscape brick
sidewalk in the 500 block of Main Street whose deterioration has accelerated this year; and

WHEREAS, funds from the 2026 sidewalk replacement contract are spent or committed
to ongoing areas of construction; and

WHEREAS, unencumbered funds from TIF #11 are available from the Ferry Street
project, which came in under budget; and

WHEREAS, the project can be implemented with no new funding required, through the
utilization of said funds; and

WHEREAS, it is the best interest of public health, safety, and welfare to expedite such
repairs, to include new concrete sidewalk and replacement of existing bricks into the boulevard.

NOW, THEREFORE, BE IT RESOLVED by the common council of the City of La Crosse
that it hereby authorizes re-allocation of funds as follows.

From:

CIP 26436 (Ferry — 11" to 15") (TIF 11) $420,000.00
To:

CIP 26648 (Annual S/W & ADA Ramp Program) $420,000.00

BE IT FURTHER RESOLVED that City departments and staff are hereby authorized to
effectuate implementation of this resolution.
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26-0893
Resolution re-allocating existing, unencumbered TIF #11 funds for replacement of failing brick
sidewalk in the 500 block of Main Street.
RESOLUTION

WHEREAS, additional funds are needed for the replacement of failing streetscape brick
sidewalk in the 500 block of Main Street whose deterioration has accelerated this year; and

WHEREAS, funds from the 2026 sidewalk replacement contract are spent or committed
to ongoing areas of construction; and

WHEREAS, unencumbered funds from TIF #11 are available from the Ferry Street
project, which came in under budget; and

WHEREAS, the project can be implemented with no new funding required, through the
utilization of said funds; and

WHEREAS, it is the best interest of public health, safety, and welfare to expedite such
repairs.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La
Crosse that it hereby authorizes re-allocation of funds as follows.

From:
CIP 26436 (Ferry — 11" to 15™") (TIF 11) $20,000.00

To:
CIP 26648 (Annual S/W & ADA Ramp Program Project 20U12)  $20,000.00

BE IT FURTHER RESOLVED that City departments and staff are hereby authorized to
effectuate implementation of this resolution.
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(608) 789-CITY
www.cityoflacrosse.org

LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption

26-0893 Resolution re-allocating existing, unencumbered TIF #11 funds for replacement of failing brick
sidewalk in the 500 block of Main Street.

Staff/Department Responsible for Legislation

Engineering

Requestor of Legislation

Engineering

Location, if applicable

500 block Main Street

Summary/Purpose

To replace deteriorating brick sidewalk with ADA compliant concrete sidewalk by adding additional funding to the 2026 sidewalk
replacement contract.

Background

Bricks placed with past downtown streetscape projects have deteriorated with variation, based upon age, underground conditions, salting,
and natural settling. An area too large for spot replacement has emerged with advanced settling on the north side of 500 Main, a block
with brick sidewalk and concrete boulevard. Any fix or replacement triggers ADA compliance.

Fiscal Impact

$20,000 TID 11, from Ferry St (11th to 15th), to 2026 Sidewalk Replacement.

Staff Recommendation

Approve
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26-0896

Resolution re-allocating existing, unencumbered TIF #11 funds for additional funding for the
King Street Neighborhood Greenway, from Front Street to 3™ Street South.

RESOLUTION

WHEREAS, the Common Council previously approved the extension of the King Street
Neighborhood Greenway, from 7™ Street, west to Front Street, and awarded a contract for
construction; and

WHEREAS, additional funds are needed to complete the project due to impacts of
unforeseen underground conflicts; and

WHEREAS, unencumbered funds from TIF #11 are available from the Ferry Street
project, which came in under budget; and

WHEREAS, the project can be implemented with no new funding required, through the
utilization of said funds; and

WHEREAS, it is the best interest of public health, safety, and welfare to expedite such
repairs.

NOW, THEREFORE, BE IT RESOLVED by the common council of the City of La Crosse
that it hereby authorizes re-allocation of funds as follows.

From:

CIP 26436 (Ferry — 11" to 15™) (TIF 11) $75,000.00
To:

CIP 22720 (King Street ) $75,000.00

BE IT FURTHER RESOLVED that City departments and staff are hereby authorized to
effectuate implementation of this resolution.
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www.cityoflacrosse.org

LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption
26-0896

Resolution re-allocating existing, unencumbered TIF #11 funds for additional funding for the King
Street Neighborhood Greenway, from Front Street to 3rd Street South.

Staff/Department Responsible for Legislation

Engineering

Requestor of Legislation

Engineering

Location, if applicable

100-200 blocks King Street

Summary/Purpose

To provide necessary additional funds to complete the blocks of King Street from Front Street to 3rd Street South.

Background

Aged and abandoned facilities underground, primarily from private utilities, have been encountered that were not known or were different
from records. This has included telephone and electric vaults, duct banks, steam lines, and cistern pipes. Making accommodations to the
design of the roadway and public utilities under construction caused production rate reduction, required more time for redesign and
construction. The downtown streets have abundant underground facilities that have created unexpected complexity. While the contract
has been able to complete the directed work, the efforts and expenses require more funds to complete.

Fiscal Impact

$75,000 TID 11, from Ferry St (11th to 15th), to the King Street Neighborhood Greenway Extension (CIP 720)

Staff Recommendation
Approve
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26-0899

Resolution authorizing increase in court costs for municipal citations.
RESOLUTION

WHEREAS, on January 9, 2014, the Common Council approved increasing court costs
to a maximum of $38.00 per citation, and

WHEREAS, on March 22, 2026, the State Legislature approved a change allowing for
the increase of court costs from a maximum of $38.00 per citation to $48.00 per citation, and

WHEREAS, the Municipal Court requests that this change be made to the current
forfeiture schedule.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La
Crosse that it hereby authorizes the Municipal Court to increase the court cost per citation from
a maximum of $38.00 per citation to $48.00 per citation.

BE IT FURTHER RESOLVED that said court cost be added to the Fee Schedule for the
City of La Crosse.

BE IT FURTHER RESOLVED that City staff is hereby directed to take any and all steps
necessary to effectuate this resolution.

535



(608) 789-CITY
www.cityoflacrosse.org

LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption

26-0899 Resolution authorizing increase in court costs for municipal citations.

Staff/Department Responsible for Legislation

Legal Department

Requestor of Legislation

Location, if applicable

N/A

Summary/Purpose

The Wisconsin Legislature approved increasing the maximum amount that a municipal court can collect for a citation from #38.00 to $48.00
on March 22, 2026.

Background
The last time the court costs were increased was on January 9, 2014.

Fiscal Impact

Staff Recommendation

Approve

536




City of La Crosse, Wisconsin City Hall

400 La Crosse Street
La Crosse, WI 54601

Text File
File Number: 26-0900

Agenda Date: 9/10/2026 Version: 1 Status: Adopted

In Control: Common Council File Type: Resolution

City of La Crosse, Wisconsin Page 1 Printed on 9/15/2026



26-0900

Resolution authorizing renewal for the Wisconsin Urban Search and Rescue Emergency
Response Services 2026-2028 agreement.

RESOLUTION

WHEREAS, the City of La Crosse (City) and the State of Wisconsin Department of
Military Affairs (DMA), Division of Emergency Management (WEM) have a long-standing
agreement to support a statewide Urban Search and Rescue (USAR) team; and

WHEREAS, this agreement is signed by multiple municipalities that make up the
Wisconsin Task Force 1 USAR team; and

WHEREAS, the City depends on this statewide USAR response system and the
system's support of the City's local USAR response needs; and

WHEREAS, the Fire Chief has participated with the USAR Team Directors and the
Wisconsin State Fire Chiefs Association to negotiate contract updates with DMA and WEM to
better support the response system and the participating local jurisdictions.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La
Crosse that the Mayor, City Clerk, City Attorney, and Fire Chief are authorized to sign the
"Contract for Wisconsin Hazardous Materials Response System Services" for the period of
July 1, 2026 through June 30, 2028.

BE IT FURTHER RESOLVED that City Staff and the Fire Department are hereby
authorized to perform all duties to effectuate this resolution.
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CITY OF LA CROSSE

400 La Crosse Street
La Crosse, Wisconsin 54601
(608) 789-CITY
www.cityoflacrosse.org

LEGISLATION STAFF REPORT FOR COUNCIL
File ID

Caption
26-0900

Urban Search and Rescue Contract (USAR Task Force ) with Wisconsin Emergency Management and
LCFD

Staff/Department Responsible for Legislation
Jeff Schott

Requestor of Legislation
Jeff Schott

Location, if applicable

Summary/Purpose

Renewal of Urban Search and Rescue Contract between the La Crosse Fire Department and State of Wisconsin Emergency Management.
Provides training requirements, reimbursement schedules, and deployment criteria for services the department provides for the State.

Background

The contract has been in place for the last two years. It provides training opportunities for the technical rescue training that is specialized
and unique to the emergencies we face in this region of the country. It includes swift water, technical rope rescue, structural collapse, and
hazmat training that benefits this community and the state. Also provides the ability to deploy LCFD firefighters to help in times of need.

Fiscal Impact

Overtime, training, and deployment costs are reimbursed by the state. Reimbursement rate is fixed and accounts for benefits also.

Staff Recommendation
Adopt




AGREEMENT FOR URBAN
SEARCH AND RESCUE EMERGENCY
RESPONSE SERVICES

July 1, 2026, through June 30, 2028

Between

STATE OF WISCONSIN
DEPARTMENT OF MILITARY AFFAIRS
DIVISION OF EMERGENCY MANAGEMENT

And

City of La Crosse
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This agreement (Agreement) is by and between the State of Wisconsin through the Department of
Military Affairs (the Department), Division of Emergency Management (the Division) and [City of La
Crosse], Wisconsin (Participating Agency), a Local Agency, regarding the provision of personnel by
Participating Agency to a statewide urban search and rescue task force created pursuant to Wis.
Stat. § 323.72(1). The Division and Participating Agency are each a Party and, collectively, the
Parties.

RECITALS

1.0 To protect life and property against the dangers of emergencies, the Division has, pursuant
to Wis. Stat. § 323.72(1), established an Urban Search and Rescue (US&R) task force that
can be deployed to provide Services in response to Emergencies.

2.0 The Division desires to enter into this Agreement with Participating Agency for the
purpose of having Participating Agency supply qualified employees to serve on such a
task force and Participating Agency desires to provide such employees.

NOW THEREFORE, for the mutual promises set forth below, the Parties agree as follows:
TERMS AND CONDITIONS

1.0 Recitals: The Recitals are incorporated by reference.

2.0 Definitions: The following definitions are used throughout this Agreement:

2.1 “‘Advisory Committee” means the WI-TF1 Advisory Committee established by this
Agreement and consisting of five or seven members appointed by the Board of Directors of
the Wisconsin State Fire Chiefs Association.

2.2 “All-Hazards” means the grouping classification encompassing all conditions,
environmental or man-made, that have the potential to cause injury, illness or death or
damage to or loss of equipment, infrastructure services or property or, alternatively, causing
functional degradation to societal, economic, or environmental aspects.

2.3 “Certification” means an affirmation that a candidate has successfully met the requirements
of a standard or level of a standard through a valid and reliable assessment as approved by
the National Board on Fire Service Professional Qualifications.

2.4 “‘Emergency” or “Emergencies” means an incident(s) or event(s) for which, in the sole
determination of the Division, Services are needed to supplement state and local efforts
and capabilities to save lives and protect property and public health and safety or to lessen
or avert the threat of a catastrophe.

2.5 ‘Harm” means, at a minimum, human casualties, destruction of property, adverse
economic impact and/or damage to natural resources.
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2.6

2.7

2.8

29

2.10

2.1

2.12

3.0

3.1.

“‘Incident” means any natural, technological, or human-caused occurrence that may cause
Harm and that may require action. Incidents may include major disasters, terrorist attacks,
wildland and urban fires, floods, hazardous materials, explosions, nuclear accidents,
aircraft accidents, earthquakes, cyberattacks, hurricanes, tornadoes, tropical storms, public
health and medical emergencies, law enforcement encounters, service calls, mutual aid,
false alarms, and other occurrences requiring an emergency response.

“Local Agency,” pursuant to Wis. Stat. §§ 323.70(1)(b) and 323.72(1), means an agency of
a county, city, village, or town, including a municipal police or fire department, a municipal
health organization, a county office of emergency management, a county sheriff, an
emergency medical service, a local emergency response team, or a public works
department.

“‘Member” means A Participating Agency’s employee who the Division has appointed to WI-
TF1.

‘REACT Center” means the Regional Emergency All-Climate Training Center, which is a
training facility owned and operated by the State of Wisconsin, Department of Military
Affairs and operated by the Division.

“Services” means US&R emergency response services as described in Wis. Stat. §
323.72(1) and any subsequent amendments to that statute, which include services
involving search, rescue and recovery in the technical rescue disciplines including structural
collapse, rope rescue, vehicle extrication, machinery extrication, confined space, trench,
excavation, and water operations in an US&R environment.

“‘US&R” means urban search and rescue, which involves the location, rescue (extrication),
and initial medical stabilization of victims trapped in confined spaces. Structural collapse is
most often the cause of victims being trapped, but victims may also be trapped in
transportation accidents, mines and collapsed trenches. US&R is considered an all-hazards
discipline, as it may be needed for a variety of emergencies or disasters, including
earthquakes, hurricanes, typhoons, storms and tornadoes, floods, dam failures,
technological accidents, terrorist activities, and hazardous materials releases.

“WI-TF1” means the US&R task force, an all-hazards rescue team authorized by Wis. Stat.
§§ 323.70(1)(b) and 323.72(1) made up of firefighters, engineers, medical professionals,
canine handlers, incident managers, and others that is a core component of a Search and
Rescue Essential Support Function 9 (ESF 9) mission, including a Type 1 US&R task force,
Type 3 US&R task force, or any component thereof, as designated by the Federal
Emergency Management Agency National Incident Management System Search and
Rescue resource typing system. See Wis. Stat. § 323.72(7).

Participating Agency Obligations:
Participating Agency shall provide a list of individuals that it deems to be good candidates

for appointment to WI-TF1 but for the need for initial or refresher training (or certification of
existing training). Only those employees whom Participating Agency can demonstrate to
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3.2

3.3

3.4

3.5

3.6

the Division’s satisfaction meet the following criteria at the time Participating Agency
submits the list may be included on the list:

3.1.1  Are employees in good standing.
3.1.2 Are not probationary employees.

3.1.3 Have been subjected to a background check by Participating Agency or the
Division.

3.1.4 Meet any medical or fitness standards as determined by the Participating Agency
for daily operations. To participate in WI-TF1 training or deployments, a member
must be “fit for duty” with the Participating Agency.

The Division shall select individuals from list for initial and/or refresher training required by
Section 4.0 of this Agreement.

3.2.1. The Division will hold core and/or refresher training classes as soon as practicable.
Participating Agencies shall make every effort to send their personnel to the
required core and/or refresher classes as soon as possible after the individual is
appointed to the team for the personnel to be deployable.

For any employee the Participating Agency purports to possess all required training and
certifications necessary to perform Services in the specific role the employee would fill on
WI-TF1, an evaluation will be conducted by the Division to determine if the training meets
the most current training, competency, and job performance requirement standards for a
search and rescue task force issued by the National Fire Protection Association (NFPA),
and the most current version of the urban search and rescue standard issued by the
Emergency Management Accreditation program, and any other training standards required
by law, rule, or regulation.

The Division, in consultation with the Advisory Committee established pursuant to Section
3.7 below, may appoint one or more of the Participating Agency’s employees on the list to
the WI-TF1 in a trainee or qualified member status. Inclusion on the list of proposed WI-
TF1 members does not guarantee appointment.

Upon receipt of an emergency response request by the Division pursuant to the Standard
Operating Procedures set forth in Section 7.0, Participating Agency shall direct employees
who have been appointed to WI-TF1 and designated for mobilization to travel to the
REACT Center or such other location as designated by the Division to be deployed to
provide Services in response to an Emergency.

Participating Agency may not self-deploy WI-TF1 members. This prohibition does not
prevent Participating Agency from deploying its employees to respond to emergencies
where urban search and rescue services are needed or responding with urban search and
rescue vehicles, equipment and supplies under local authority, mutual aid agreements or
other contracts entered into under local authority. Participating Agency recognizes that it is
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3.7

3.8

4.0

4.1

4.2

4.3

5.0

5.1

5.2

not entitled to reimbursement by the Division for such response costs and that the Division
will not supply equipment or vehicles for such responses.

An Advisory Committee has been established, the duties of which will be defined by the WI-
TF1 Standard Operating Procedures.

The Division, in consultation with the Advisory Committee, has the authority to immediately
suspend or terminate a WI-TF1 member from participation on the task force. If a WI-TF1
member has been suspended or terminated, the Division shall inform the Participating
Agency regularly employing the member regarding the member’s suspension or
termination.

Required Training and Exercises:

All required training and exercises must be done at the REACT Center or at a location pre-
approved in writing by the Division in consultation with the Advisory Committee. Refresher
training shall consist of a minimum of two Quarterly (full team) trainings per WI-TF1
member per year as well as attending at least one of the Operational Readiness Exercises
within a two-year period. Additional specialty training may be made available at the REACT
Center or site approved by the Division upon written pre-approval by the Division.
Participation in required training and exercises will be in accordance with the WI-TF1
Attendance Policy approved by the Division in consultation with the Advisory Committee.

Non-Duty Status: All individuals attending training or exercises at the REACT Center shall
be in a non-duty status with Participating Agency for purposes of worker's compensation
pursuant to Wis. Stat. § 323.72(4).

Training and Exercise Schedule: To facilitate planning for required training and exercises,
the REACT Center shall post the relevant schedule a minimum of three months in advance
of the start date of the training, except that specialized training may be made available with
less advance notice. Changes may be made to the training and exercise schedule for
unforeseen circumstances by notifying the Participating Agencies. The Division will provide
as much advanced notice of any changes as possible.

Response Procedures and Limitations:

Participating Agency recognizes that its obligations under this Agreement are paramount to
the State of Wisconsin. Participating Agency agrees that, if local response obligations in
Participating Agency’s own jurisdiction would limit necessary resources necessary to
provide Services in response to an Emergency or make such resources unavailable,
Participating Agency will seek aid from local jurisdictions to assist in local response
obligations in Participating Agency’s own jurisdiction to ensure availability of resources for
the performance of Services.

Participating Agency and the Division agree that WI-TF1 or components of it may be used
for any Emergency for which WI-TF1 members are trained and qualified.
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6.0

7.0

8.0

9.0

9.1

Participating Agency’s obligation to provide Services under this Agreement shall arise, with
respect to specific Emergency response actions, upon receipt of an Emergency response
request by the Division pursuant to the Standard Operating Procedures. See Section 7
below.

Right of Refusal:

If, on occasion, providing Services in response to an Emergency under this Agreement
would temporarily place a verifiable undue burden on the Participating Agency because
Participating Agency's resources are otherwise inadequate or unavailable and mutual aid is
unavailable, then if notice has been provided to the Division, the Participating Agency may
decline an emergency response request by the Division for personnel to staff WI-TF1
and/or for response equipment. Agencies should make every effort to have at least 50% of
their WI-TF1 rostered personnel available for all deployments, barring extreme hardships.

Standard Operating Procedures:

At the time of execution of this Agreement, few Standard Operating Procedures (SOPs)
have been finalized. Upon finalization, Participating Agency and Division agree that WI-TF1
operations will be conducted in accordance with those SOPs and a "Call-Out Procedure"
that will be mutually approved by the Parties and other Local Agencies providing WI-TF1
members. Participating Agency agrees that it shall ensure that any of its employees
appointed to WI-TF1 and not currently excused from work pursuant to a legally protected
leave will comply with these procedures. Should Participating Agency be unable to agree to
the SOPs, Participating Agency may terminate this agreement.

Reimbursement of Costs

There are three types of Participating Agency costs that shall be reimbursed under this
Agreement:

1. costs related to providing requested Services pursuant to Wis. Stat. § 323.72(2);
and

2. required training and exercise costs; and

3 costs related to any increase in contributions for duty-disability benefit premiums for

Participating Agency’s employees who receive duty disability benefits because of
an injury incurred while performing duties as a WI-TF1 member under this
Agreement.as required by Wis. Stat. § 323.72(2m).

In seeking reimbursement for those costs, Participating Agency shall comply with all
Division-approved procedures and any relevant administrative rules.

Reimbursement for Response Costs:
Pursuant to Wis. Stat. § 323.72(2), the Division shall reimburse Participating Agency for

costs incurred by Participating Agency in responding to an Emergency and providing
Services at the request of the Division within 60 days after receiving a complete
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9.2

9.3

10.0

10.1

10.2

11.0

application for reimbursement on a form prescribed by the Division.

Recoverable costs include but are not limited to the use of vehicles and apparatus,
personnel expenses, and emergency expenses. The amount of reimbursement for the
enumerated costs are as follows:

9.2.1 Reimbursement for use of Vehicle(s) and Apparatus: Participating Agency shall be
reimbursed for the approved use of its vehicles and equipment in providing
Services at FEMA-established rates.

9.2.2 Personnel Expenses: Reasonable personnel expenses relating to WI-TF1 members
deployed at the direction of the Division to provide Services which are reimbursable
at $60.00 per hour per deployed employee. During a deployment, this shall be
calculated as portal to portal. An annual adjustment of personnel reimbursement
rates shall be made based on the Consumer Price Index (CPI) on the anniversary
of this Agreement to ensure payments keep pace with inflation.

9.2.3 Emergency Expenses: Participating Agency's necessary and reasonable
emergency expenses related to deploying employees to provide Services, which
expenses must be based on actual expenditures and fully documented by the
Participating Agency. The Division reserves the right to deny any reimbursement of
Participating Agency expenditures that the Division deems to be unreasonable or
unjustifiable.

Participating Agency agrees to make reasonable and good faith efforts to minimize its costs
related to providing personnel and equipment to perform Services in response to an
Emergency.

Payment for Training and Exercise Costs:

In any given fiscal year, Participating Agency shall be paid for any training and participation
in exercises of employees who the Division has appointed to WI-TF1 that is pre-authorized
in writing by the Division at a rate of $60.00 per hour per appointed employee consistent
with the Attendance Policy. An annual adjustment of personnel reimbursement rates shall
be made based on the Consumer Price Index (CPI) on the anniversary of this Agreement
to ensure payments keep pace with inflation.

Payment shall follow the same reimbursement timelines established in section 9.1 for
response costs.

Reimbursement of Increased Duty Disability Costs:

The Division shall reimburse Participating Agency for costs incurred by Participating
Agency for any increase in contributions for duty disability premiums under Wis. Stat. §
40.05(2)(aw) for its employees who are WI-TF1 members and who receive duty disability
benefits under Wis. Stat. § 40.65 because of an injury that occurred while performing duties
as a member of WI-TF1.
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11.2

11.3

12.0

13.0

14.0

15.0

Application for reimbursement under this Section shall be made after the close of the
State’s fiscal year and shall seek reimbursement for any cost due to increased premiums
referred to above imposed in the prior fiscal year.

Payment under this Section shall be made within 60 days of receipt of documentation of the
following:

11.3.1 That the WI-TF1 member was injured while performing WI-TF1 duties after being
deployed at the direction of the Division to provide Services in response to an
Emergency order or while participating in WI-TF1 training or exercises at the
direction of the Division.

11.3.2 That the member is receiving duty disability benefits because of such injury.

11.3.3 The amount of increase in duty disability premiums for duty disability benefits
assessed to the Participating Agency that can be directly attributed to the receipt of
such benefits by the member during the preceding fiscal year.

Employer-Employee Relationship and Obligations Maintained:

Except as provided in this Agreement, Participating Agency employees who are WI-TF1
members remain employees of Participating Agency and are not employees of the State of
Wisconsin. This means, in part, that Participating Agency’s employees are not entitled to
Division contribution for any Public Employees Retirement Withholding System benefit(s),
nor to any other benefits or any wage provided by the State of Wisconsin to its employees.
Participating Agency shall be responsible for payment/withholding of any applicable federal,
Social Security and State taxes from any wages paid or benefits provided to its employees.

Worker's Compensation:

A WI-TF1 member acting under this Agreement is an employee of the state for purposes of
worker's compensation pursuant to Wis. Stat. § 323.72(4).

Dual Payment:

Participating Agency shall not be compensated for work performed under this Agreement
by both the Division and any other state agency or person(s) responsible for causing an
Emergency except as approved and authorized under this Agreement.

Reasonable Efforts:

Participating Agency shall make reasonable and good-faith efforts to minimize its costs

related to its employees’ participation in WI-TF1 ftraining, exercise, and Emergency
Response Services.
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16.0

16.1

16.2

16.3

17.0

17.1

17.2

18.0

19.0

19.1

Liability and Indemnity

Scope: During operations authorized by this Agreement, WI-TF1 members supplied by
Participating Agency are agents of the state for purposes of Wis. Stat. § 895.46(1). For the
purposes of this Section, operations means activities, including travel, directly related to
providing Services. Operations also include training activities provided under this
Agreement to WI-TF1 members but does not include travel to and from any training
required or permitted under this Agreement.

Civil liability exemption; regional and local emergency response teams and their sponsoring
agencies: Pursuant to Wis. Stat. § 895.483(4), Participating Agency and its employees who
are members of WI-TF1 are immune from civil liability for acts or omissions related to
carrying out the Services in this Agreement.

Participating Agency Indemnification of State: Nothing contained in this Agreement is
intended to limit any immunities and rights of any party available under Wis. Stat. §§
345.05, 893.80, 893.82 and 895.46 or any other constitutional or statutory provision or
common law. Such immunities and rights are expressly reserved to the parties.

Insurance Obligations:

Insurance obligations are set forth in the Standard Terms and Conditions attached as
Exhibit A. Prior to commencement of this Agreement, Participating Agency must either
provide to the Division a certificate of insurance or, if Participating Agency is self-insured or
uninsured, a certificate of protection in lieu of insurance certifying that Participating Agency
is protected by a self-funded liability and property program or alternative funding source(s).
Such certification must be provided on an annual basis.

Participating Agency agrees that it shall not cancel or make a material change to the
insurance required by this Agreement without 30 days written notice to the Division.

Standard Terms and Conditions: The State of Wisconsin Standard Terms and
Conditions are attached as Exhibit A and are incorporated into this Agreement by
reference.

Miscellaneous

Disclosure of Independence and Relationship: Participating Agency certifies that no
relationship exists between it, the State of Wisconsin or the Division that interferes with fair
competition or is a conflict of interest, and no relationship exists between the task force and
another person or organization that constitutes a conflict of interest with respect to a state
contract. The Department of Administration may waive this provision, in writing, if those
activities of the Participating Agency will not be adverse to the interest of the State.

Participating Agency agrees as part of this Agreement that, during performance of the
terms of this Agreement, they will neither provide contractual services nor enter into any
agreement to provide services to a person or entity that is regulated or funded by the
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19.2

19.3

194

19.5

Department or has interests that are adverse to the Department except as previously
disclosed. The Department of Administration may waive this provision, in writing, if those
activities of the Participating Agency will not be adverse to the interests of the State.

Dual Employment: Wis. Stat. § 16.417 prohibits an individual who is a state employee or
who is retained as a consultant full-time by a state agency from being retained as a
consultant by the same or another agency where the individual receives more than $5,000
as compensation. This prohibition applies only to individuals and does not include
corporations or partnerships.

Conflict of interest: Private and non-profit corporations are bound by Wis. Stat. §§ 180.0831
and 181.225 regarding conflicts of interest by directors in the conduct of state contracts.

Recordkeeping and Record Retention: The Division and Participating Agency recognize
that they are each authorities under the Wisconsin Public Records law, Wis. Stat. § 19.31
et seq. Each Party shall retain records or documents relating to this Agreement pursuant to
its own record retention schedules. Each Party, the federal government, and their duly
authorized representatives shall have the right to audit, review, examine, copy, and
transcribe any pertinent records or documents relating to any contract resulting from this
Agreement held by the other Party.

Term, Termination and Review of Agreement:

19.5.1 Term: This Agreement shall begin on July 1, 2026, and terminate on June 30,
2028, unless terminated earlier pursuant to Section 19.7.2.

19.5.2 Termination:

19.5.2.1 The Division and/or Participating Agency may terminate this
Agreement at any time upon one hundred twenty (120) days written
notice to the other Party.

19.5.2.2 The Division may also terminate this Agreement at will effective
upon delivery of written notice to the Participating Agency under any
of the following conditions:

19.5.2.21 Funding from federal, state, or other sources is not
obtained and/or continued at levels sufficient to allow
for training.

19.5.2.2.2 Federal or state laws, rules, regulations, or

guidelines are modified, changed, or interpreted in
such a way that the services are no longer allowable
or appropriate for purchase under this Agreement or
are no longer eligible for the funding proposed for
payments by this Agreement.
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19.6

19.7

19.8

19.9

19.10

19.11

19.5.2.2.3 Any license or certification required by law or
regulation to be held by the Participating Agency to
provide the services required by this Agreement is for
any reason denied, revoked, lapses, or not renewed.

19.5.2.3 Any termination of the Agreement shall be without prejudice to any
obligations or liabilities of either party already accrued prior to such
termination. Upon termination, the Division’s liability under Sections
8-11 will be limited to events occurring during the term of this
Agreement.

19.5.3 Review: The Agreement shall be reviewed by the Parties and other participating
agencies no later than six (6) months prior to the expiration of this Agreement.

Entire Agreement: The contents of the Agreement including its Exhibits shall constitute the
entire agreement between the Parties relating to the subject matter of the Agreement. The
Agreement supersedes any and all prior agreements, whether expressed orally or in
writing, relating to the subject matter of the Agreement.

Applicable Law: This Agreement shall be governed by the laws of the State of Wisconsin.
The Participating Agency and State shall at all times comply with and observe all federal
and state laws and regulations, the federal and state constitutions, and local ordinances
and regulations in effect during the period of this Agreement and which may in any manner
affect its performance of its obligations under this Agreement, including the provision of
Services.

Assignment: No right or duty of the Participating Agency under this Agreement, whole or in
part, may be assigned or delegated without the prior written consent of the State of
Wisconsin.

The provisions of this Agreement shall be binding upon and shall inure to the benefit of the
Parties to the Agreement and their respective successors and permitted assigns.

Force Majeure: Neither party to this Agreement shall be held responsible for delay or
default caused by fire, riots, acts of God and/or war or for other reasons beyond that Party's
reasonable control.

Notifications: Participating Agency shall immediately report by telephone and in writing any
demand, request, or occurrence that reasonably may give rise to a claim against the State,
its officers, Divisions, agents, employees, and members. Such reports shall be directed to:

ATTN: Administrator

Division of Emergency Management
DMA Wisconsin

PO Box 7865

Madison, WI 53707-7865
Telephone #: (608) 242-3232
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19.12

19.13

19.14

19.15

19.16

FAX #: (608) 242-3247
Copies of such written reports shall also be sent to:

ATTN: Office of the Department of Military Affairs General Counsel
Wisconsin Department of Military Affairs

2400 Wright Street

Madison, WI 53704

Severability: If any provision of this Agreement is declared by a court to be illegal or in
conflict with any law, the validity of the remaining terms and provisions shall not be affected.
The rights and obligations of the parties shall be construed and enforced as if the
Agreement did not contain the particular provision held to be invalid.

Amendments: The terms of this Agreement shall not be waived, altered, modified,
supplemented, or amended in any manner whatsoever without prior written approval of the
Division and Participating Agency.

Approval Authority: Participating Agency's representative(s) certify by their signature herein
that he or she has the necessary and lawful authority to enter into contracts and
agreements on behalf of Participating Agency.

No Waiver: No failure to exercise, and no delay in exercising, any right, power or remedy,
including payment, hereunder, on the part of the Division, state, or Participating Agency
shall operate as a waiver of the same, nor shall any single or partial exercise of any right,
power or remedy preclude any other or further exercise of the same or the exercise of any
other right, power or remedy created by the Agreement. No express waiver shall affect any
event or default other than the event or default specified in such waiver, and any such
waiver, to be effective, must be in writing and shall be operative only for the time and to the
extent expressly provided in the written waiver. A waiver of any covenant, term or condition
contained herein shall not be construed as a waiver of any subsequent breach of the same
covenant, term or condition.

Construction of Agreement: This Agreement is intended to be solely between the Parties.
No part of the Agreement shall be construed to add, supplement, amend, abridge, or repeal
existing rights, benefits or privileges of any third party or parties, including but not limited to
employees of either of the Parties.

The Division and Participating Agency make no representations to third parties with regard
to the ultimate outcome of the provision of Services.
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Approving Signatures:

ON BEHALF OF THE WISCONSIN EMERGENCY MANAGEMENT DIVISION

Dated this day of , 2026

Greg Engle, Division Administrator
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ON BEHALF OF THE CITY OF LA CROSSE

400 La Crosse Street
La Crosse, Wisconsin, 54601

Mayor, Shaundel Washington-Spivey

City Clerk, Nikki Elsen

City Attorney, Stephen Matty

Fire Chief, Jeff Schott
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EXHIBIT A

EXHIBIT A TO AGREEMENT FOR URBAN SEARCH AND RESCUE EMERGENCY RESPONSE SERVICES
AGREEMENT (the Agreement)

STATE OF WISCONSIN STANDARD
TERMS AND CONDITIONS

ANTITRUST ASSIGNMENT: The Participating Agency and the State of Wisconsin recognize that in actual economic practice, overcharges
resulting from antitrust violations are in fact usually borne by the State of Wisconsin (purchaser). Therefore, the Participating Agency
hereby assigns to the State of Wisconsin any and all claims for such overcharges as to goods, materials or services purchased in
connection with this Agreement.

APPLICABLE LAW AND COMPLIANCE: This Agreement shall be governed under the laws of the State of Wisconsin. The Participating
Agency shall at all times comply with and observe all federal and state laws, local laws, ordinances, and regulations which are in effect
during the period of this Agreement and which in any manner affect the work or its conduct. The State of Wisconsin reserves the right to
cancel this Agreement if the Participating Agency fails to follow the requirements of s. 77.66, Wis. Stats. and related statutes regarding
certification for collection of sales and use tax. The State of Wisconsin also reserves the right to cancel this Agreement with any federally
debarred Participating Agency or a Participating Agency that is presently identified on the list of parties excluded from federal procurement
and non-procurement Agreements.

CANCELLATION: The State of Wisconsin reserves the right to cancel any Agreement in whole or in part without penalty due to
nonappropriation, unavailability or insufficiency of funds or for failure of the Participating Agency to comply with terms, conditions, and
specifications of this Agreement.

WORK CENTER CRITERIA: A work center must be certified under s.16.752, Wis. Stats., and must ensure that when engaged in the
production of materials, supplies or equipment or the performance of contractual services, not less than seventy-five percent (75%) of the
total hours of direct labor are performed by severely handicapped.

INSURANCE RESPONSIBILITY: The Participating Agency performing services for the State of Wisconsin shall:
Maintain worker's compensation insurance as required by Wisconsin Statutes, for all employees engaged in the work.

Maintain commercial liability, bodily injury and property damage insurance against any claim(s) which might occur in carrying out this
agreement/Agreement. Minimum coverage shall be one million ($1,000,000) liability for bodily injury and property damage including
products liability and completed operations. Provide motor vehicle insurance for all owned, non-owned and hired vehicles that are
used in carrying out this Agreement. Minimum coverage shall be one million ($1,000,000) per occurrence combined single limit for
automobile liability and property damage.

The state reserves the right to require higher or lower limits where warranted.

NONDISCRIMINATION / AFFIRMATIVE ACTION: In connection with the performance of work under this Agreement, the Participating
Agency agrees not to discriminate against any employee or applicant for employment because of age, race, religion, color, handicap, sex,
physical condition, developmental disability as defined in s.51.01(5), Wis. Stats., sexual orientation as defined in s.111.32(13m), Wis. Stats.,
or national origin. This provision shall include, but not be limited to, the following: employment, upgrading, demotion or transfer; recruitment
or recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. Except with respect to sexual orientation, the Participating Agency further agrees to take affirmative action to ensure equal
employment opportunities.

Contracts estimated to be over fifty thousand dollars ($50,000) require the submission of a written affirmative action plan by the
Participating Agency. An exemption occurs from this requirement if the Participating Agency has a workforce of less than fifty (50)
employees. Within fifteen (15) working days after the Agreement is awarded, the Participating Agency must submit the plan to the
contracting state agency for approval. Instructions on preparing the plan and technical assistance regarding this clause are available from
the contracting state agency.

The Participating Agency agrees to post in conspicuous places, available for employees and applicants for employment, a notice to be
provided by the contracting state agency that sets forth the provisions of the State of Wisconsin's nondiscrimination law.

Failure to comply with the conditions of this clause may result in the Participating Agency's becoming declared an "ineligible" Participating
Agency, termination of the Agreement, or withholding of payment.
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Pursuant to 2019 Wisconsin Executive Order 1, Participating Agency agrees it will hire only on the basis of merit and will not discriminate
against any persons performing a contract, subcontract or grant because of military or veteran status, gender identity or expression, marital
or familial status, genetic information or political affiliation.

Pursuant to s. 16.75(10p), Wis. Stats., Participating Agency agrees it is not, and will not for the duration of the Agreement, engage in a
prohibited boycott of the State of Israel as defined in s. 20.931(1)(b). State agencies and authorities may not execute a contract and reserve
the right to terminate an existing contract with a company that is not compliant with this provision. This provision applies to contracts valued
$100,000 or over.

PUBLIC RECORDS. Upon receipt of notice from the State of Wisconsin of a public records request for records produced or collected under
this Agreement, the Participating Agency shall provide the requested records to the contracting agency in order to ensure compliance with
s. 19.36(3), Wis. Stats. Participating Agency, following final payment under this Agreement, shall retain all records produced or collected
under this Agreement for six (6) years. Participating Agency is also considered a contractor for the purposes of Wis. Stat. § 19.36(3) and
must comply with its provisions.

TAXES: The State of Wisconsin, including all its agencies, is required to pay the Wisconsin excise or occupation tax on its purchase of
beer, liquor, wine, cigarettes, tobacco products, motor vehicle fuel and general aviation fuel. However, it is exempt from payment of
Wisconsin sales or use tax on its purchases. The State of Wisconsin may be subject to other states' taxes on its purchases in that state
depending on the laws of that state.

VENDOR TAX DELINQUENCY: Vendors who have a delinquent Wisconsin tax liability may have their payments offset by the State of
Wisconsin.
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City of La Crosse, Wisconsin City Hall

400 La Crosse Street
La Crosse, WI 54601
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In Control: Common Council File Type: Resolution

Agenda Number:
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26-0936

Resolution authorizing the appointment of an interim Director of Finance effective August 25,
2026.

RESOLUTION

WHEREAS, Chadwick Hawkins, Director of Finance informed the Mayor of his intent to
resign effective September 24, 2026, and

WHEREAS, it is essential and necessary that continuity of leadership be maintained to
ensure the efficient operation of the Finance department, and

WHEREAS, it is the recommendation of the Mayor to appoint Daniel DeGier as the
interim Director of Finance until a formal appointment is made for the Director of Finance
position.

NOW THEREFORE BE IT RESOLVED by the Common Council that Daniel DeGier be
appointed as the interim Director of Finance effective August 25™, 2026, and be paid at a Grade
19, Step 1 ($60.34/hr.) with funds to come from the operating budget for the Finance
department.

BE IT FURTHER RESOLVED that the Director of Human Resources and the Mayor are
hereby authorized to take all necessary steps to implement the resolution.
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26-0936 Resolution authorizing the appointment of an interim Director of Finance effective August 25, 2026.

Human Resources

Rebecca Franzen - Director of Human Resources

The purpose of this resolution is to approve Daniel DeGier as the Interim Director of Finance.

Chadwick Hawkins notified the Mayor of his intent to resign from his role as Director of Finance effective September 24, 2026. While the
City is advertising and recruiting for the next Director of Finance, it has been the common practice of the City to place a qualified internal
staff member in the role as an interim Director to allow for leadership continuity.

As of January 1, 2026, the non-represented employee handbook allows a 30-day crossover between a departing Director and an incoming
(or interim) Director to allow for proper training and transition of duties. Daniel DeGier currently serves as the Deputy Director of Finance
and holds the necessary knowledge, skills and abilities to fulfill the role while a search is being conducted.

There will be a period of 30 days calendar days (23 working days) of an additional expense of approximately $1,100 that will come from the
Finance operating budget to cover the additional wages provided to the interim Director.

The Mayor recommends approval of this appointment.
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OFFICE OF THE MAYOR
LA CROSSE

26-0936

September 1, 2026

I hereby approve the submitting of the attached Resolution “Appointing Dan DeGier
as Interim Finance Director effective August 25, 2026” to be considered at the
Finance & Personnel Committee meeting. This approval is given due to the time
element necessitating consideration of the attached Legislation at the earliest
possible date.

3}11/// o 5o

Mayor Shaundel

400 La Crosse Street * La Crosse, W1 54601 * Phone (608) 789-7500 * washingtonspiveys@cityoflacrosse.org * www.cityoflacrosse.org
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City of La Crosse, Wisconsin City Hall

400 La Crosse Street
La Crosse, WI 54601

Text File
File Number: 26-0545

Agenda Date: 11/5/2026 Version: 1 Status: Referred

In Control: Finance & Personnel Committee File Type: Resolution

Agenda Number:
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26-0545

Resolution approving assignment of parking assignment at Market Square Parking Ramp from
Cameron Park Condo Association to Free Heel Capital.

RESOLUTION

WHEREAS, Cameron Park Condo Association sold its interest in the Market Square
Condo Association to Free Heel Capital on November 12, 2025, and

WHEREAS, Cameron Park Condo Association held a lease in the Market Square Ramp
for 100 parking spaces, and

WHEREAS, Free Heel Capital has requested that the former parking lease be assigned
to Free Heel.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La
Crosse that it hereby authorizes the assignment of the parking lease for 100 spaces to Free
Heel Capital.

BE IT FURTHER RESOLVED that City staff is hereby directed to take any and all steps
necessary to effectuate this resolution.

561



CITY OF LA CROSSE

400 La Crosse Street
La Crosse, Wisconsin 54601
(608) 789-CITY
www.cityoflacrosse.org

LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption

26-0545 Resolution approving assignment of parking assignment at Market Square Parking Ramp from
Cameron Park Condo Association to Free Heel Capital.

Staff/Department Responsible for Legislation

Legal Department

Requestor of Legislation

City Attorney

Location, if applicable

Market Square Parking Ramp

Summary/Purpose

On November 12, 2025, Cameron Park Condo Association sold their ownership of the Market Square building. Cameron Park Condo
Association holds a parking lease with the City for 100 spaces in the ramp. The new owner, Free Heel Capital, has requested a parking
assignment. The lease does not carry the right for an automatic assignment. The Common Council has the authority to approve the
assignment and that is the purpose of this resolution.

Background

See Summary/Purpose

Fiscal Impact

N/A

Staff Recommendation

The Legal Department recommends we go into closed session for legal advice.
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AMENDED LEASE - MARKET SQUARE
CC Approved 10-9-08

AMENDED LEASE
RECITALS

WHEREAS, the City of La Crosse, and the Redevelopment Authority of the City of La
Crosse, adopted a Redevelopment Plan dated September 24, 1997, and recorded in the
office of the Register of Deeds of La Crosse County, in Volume 1202, Page 559,
(hereinafter the “Plan”), and

WHEREAS, the City, the Authority, and the predecessor of the Developer, River Mountain,
LLC, entered into a Turnkey Agreement for the Market Square Ramp/Housing/Retail
Development Project dated October 13, 1997, and recorded in the office of the Register
of Deeds of La Crosse County, in Volume 1210, Page 929. This Agreement was amended
by Addendum No. 1 to Turnkey Agreement dated November 1997, and recorded in the
office of the Register of Deeds of La Crosse County, in Volume 1210 page 952, and by
Addendum No. 2 1o Turnkey Agreement dated September 8, 1998, and recorded in the
office of the Register of Deeds of La Crosse County, in Volume 1267 page 9509. The
Turnkey Agreement and Addendums No. 1 and 2, hereinafter collectively referred to as
“Turnkey Agreement,” provided for the construction of 62 housing units, the “Housing” as
defined in the Turnkey Agreement, 14,000 square feet of retail or commercial space, the
"Retail Project” as defined in the Turnkey Agreement, and Six Hundred (600) parking stalls,
the “Parking Facility” as defined in the Turnkey Agreement, collectively referred to as the
“Project,” and

WHEREAS, the Authority made that certain Declaration of Condominium for Market
Square Condominium dated September 14, 1998, and recorded in the office of the
Register of Deeds of La Crosse County, in Volume 1266, Page 617, hereinafler the
“Declaration,” and

WHEREAS, pursuant to the Declaration, a condominium association was created, to wit:
Market Square Condominium Association, Inc., hereinafter the “Associatfion,” the
members of which are the Authority and the Developer, and

WHEREAS, bylaws for the Association were created: hereinafter the “Bylaws,” and

WHEREAS, the Authority is currently the fee simple owner of the Parking Unit, as defined In
the Declaration, and the Developer is the fee simple owner of the Retail and Residential
Unit, as defined in the Declaration. The Parking Unit is also known as Unit 1, as shown on
a Condominium Plat filed in the office of the Register of Deeds of La Crosse County on
September 14, 1998 in Volume 2 of Condominium Plats, Page 55, as Document Number
1207639, hereinafter the “Plat,” and the Retail and Residential Unit is also known as Unit 2,
as shown on the Plat, and

WHEREAS, the Authority and the predecessor of the Developer entered into a Lease for
one hundred (100) of the one hundred eleven (111) parking stalls located in the lower
level of the Parking Unif for the use of the Developer and the tenants of the Retail and
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Residential Unit, hereinaffer the “Lease.” a Market Square Parking/Housing/Commercial
Facility Maintenance Agreement (attached to the Turnkey Agreement as Exhibit G, the
“Maintenance Agreement”), an Amendment fo Market Square
Parking/Housing/Commercial Facility Maintenance Agreement (unrecorded, the
“Amended Maintenance Agreement”) and

WHEREAS, the Declaration and Bylaws require the approval of the City and/or the
Authority for any change to the Retail and Residential Unit as defined in the Declaration,
and

WHEREAS, the Authority and City have approved the division of the Retail and Residential
Unit into separate condominium units, and

WHEREAS, the Authority and the City have approved of the Amendment fo the Lease,

NOW THEREFORE, the City, Authority and the Developer hereby enter into the following
Amended Lease.

WITNESSETH:

That the City and Authority do hereby demise and lease unto the Developer, the
following-described premises localed in the City of La Crosse, La Crosse County, State of
Wisconsin, on the following terms, to-wit:

100 secured parking spaces, located in the basement of the property described in the
attached Exhibit A, from the date hereof until 12/31/2038; that the Developers interest in
this Lease may be assigned by Developer to the appropriate condominium association
or associations for Market Square, as transferee(s) of the Lessee, without the consent or
approval of the City or the Authority; that the rates charged by the City or Authority (as
applicable) for each of the 100 secured parking spaces shall not exceed rates paid by
the general public for comparable parking spaces in the City of La Crosse, Wisconsin
that are owned or managed by the City or Authority and, in any event, rates charged for
each of the 100 secured parking spaces shall not increase by more than the same
percentage increase proposed by the City or Authority (as applicable) for the remaining
500 parking spaces located in the Project; and to the extent that the provisions of this
Lease are inconsistent or conflict with the Turnkey Agreement or the Parking Lease, each
of such documents shall be deemed to be amended hereby.

Nothing shall be stored in the basement parking garage outside of any vehicle except
as otherwise approved by the City and the Authority. The City and Authority may remove
any such property and store it af the cost of the owner of the property.

This contract shall be binding upcn the heirs, executors, administrators, successors and
assigns of both the Lessor and Lessee, who are bound as fully and completely by the
covenants herein as the parties hereto.
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IN WITNESS WHEREOF, the parties have executed this Agreement the day and year as
hereinafter sef forth above.

CITY OF LA CROSSE:

ar N
Lehrke, Ci
STATE OF WISCONSIN )
) ss.

COUNTY OF LA CROSSE )

2 erc EBV&QOW&M

Notary Public, State of Wisconsin
My Commission: ___{- 30~

REDEVELOPMENT AUTHORITY OF
THE CITY OF LA CROSSE.

o Dt T

Lawrence J. Kirch, Exe%vé Direc/

STATE OF WISCONSIN )

COUNTY OF LA CROSSE )

;gi\ anckh & Li& M\ c%a
Notary Public, State of Wisconsin

My Commission. __{ 20U
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DEVELOPER, RIVER MOUNTAIN, LLC,
by all of its members:

BY: .E ;ZJJ y /M
Robert J. fﬁorud

Eugene R. Shumann Trust
dated August 17, 1999

BY:

ZRiddrd J. Beyer \\\\\\;‘\\; ;:_lt iuplli ",
SR e Vor's,
STATE OF WISCONSIN S XN
isss .". NOTIq'?},.".«\ <
COUNTY OFLACROSSE ) 2@} o, > " i 2
Rovecy 5. —“\ndeud :"S%\(\‘-.__ BL]C..\ 5
EVY9ene €. S humann ,"’. p ----------- W O

. O
ARYIA 77, WISCOW
O e
Nota blic, State of Wisconsin

My Commission: jX?CNno:) on _Gf) 0/ a0\ -

Wiy,

STATE OF WISCONSIN ) ““‘ 7]

)SS \\\\\‘&bx:‘}.ﬁ/f("o,’

EOUNTY OF LA CROSSE ) S S0z
Iy \\OTAQ},‘A—:

Personally came before me - { - §

on October 21, 2008, the AN pUBL\o ’.?5

ahove-named Richard J. Beyer 2T _,.-‘Q )
” &..."‘.. o""‘ e
2, O vnacOw
OuA4 \Jar 7, OF WIS
Notary Public, State of Wisconsin I
My commission is permanent
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CONSENT OF MORTGAGEE

RIVER BANK, mortgagee on Unit 2, hereby consents to the foregoing.

Dated this 3 day of . 2008,
By:
T o T

STATE OF WISCONSIN )

) ss
COUNTY OF LA CROSSE )

Personally came before me this 3_ day of Nmmbc( 2008, the above-named

?n(lh’)thn to me known to be the person who
executed the foregoing instrument and acknowledged that he executed for the

sth I[ d. UL
purposes therein containe o “\l AN £l Z""/,
UG — e
() 537 SRS 2
= it =
NoTory Public= ' \O gz;
La Crosse County, WI Z on, PUB\r g’\s
My Commission is permonenffe*pﬁes——\'g_);g *oreasaon®® 5 O\s
’lnll|||\\\
-5-
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EXHIBIT A - LEGAL DESCRIPTION

Lot 1. Certified Survey Map recorded In Volume 8, page 78, City of La Crosse, La Crosse
County, Wisconsin.

This Document was draffed by:
Attorney James W. McNellly, Jr.
Lakelaw 7 Rivers La Crosse

Suite 500 Batavian Bank Building
319 Main Street

La Crosse, W] 54601
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Meeting Registration

Submitted on 26 August 2026, 12:08PM

Receipt number 4

Related form version 0

Meeting F&P. Thursday, September 3, 2026 at 6:00pm, City Hall

Agenda Item Number 1 2 b -0 5 LLS: g

Do you support or oppose the agenda item? Neither support nor oppose
Do you want to speak? Yes, | want to speak.
Are you representing an organization or person other than No

yourself at this meeting?

First Name Nicole

Last Name Franck

Email franck.nicolel2@gmail.com

Municipality of Residence City of La Crosse

How will you be attending the meeting? Attending In Person

Rules, Guidelines, and Decorum for Public Hearings | have read and reviewed the rules and guidelines above.

1of1
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	File ID: 26-0886
	Caption: Resolution awarding a three (3) year contract to Kone in the amount of $434,164.24 for preventive maintenance service for all City escalators and elevators.
	Staff/Department Responsible: Finance
	Requestor: Dan DeGier
	Location: 
	Summary/Purpose: A 3 year preventative maintenance service agreement for escalators and elevators at City facilities with an option for 2 12-month extensions. 
	Background: The current maintenance service agreement on escalators and elevators with Kone has expired.  A new agreement will keep all maintenance contracts under one negotiated contract to achieve efficiencies and favorable pricing. 
	Fiscal Impact: $434,164.24 cost over 3 years covered by multiple funds.
	Staff Recommendation: Approve
	File ID: 26-0893
	Caption: Resolution re-allocating existing, unencumbered TIF #11 funds for replacement of failing brick sidewalk in the 500 block of Main Street.
	Staff/Department Responsible: Engineering
	Requestor: Engineering
	Location: 500 block Main Street
	Summary/Purpose: To replace deteriorating brick sidewalk with ADA compliant concrete sidewalk by adding additional funding to the 2026 sidewalk replacement contract.
	Background: Bricks placed with past downtown streetscape projects have deteriorated with variation, based upon age, underground conditions, salting, and natural settling.  An area too large for spot replacement has emerged with advanced settling on the north side of 500 Main, a block with brick sidewalk and concrete boulevard.  Any fix or replacement triggers ADA compliance.
	Fiscal Impact: $20,000 TID 11, from Ferry St (11th to 15th), to 2026 Sidewalk Replacement.
	Staff Recommendation: Approve
	File ID: 26-0896
	Caption: Resolution re-allocating existing, unencumbered TIF #11 funds for additional funding for the King Street Neighborhood Greenway, from Front Street to 3rd Street South.

	Staff/Department Responsible: Engineering
	Requestor: Engineering
	Location: 100-200 blocks King Street
	Summary/Purpose: To provide necessary additional funds to complete the blocks of King Street from Front Street to 3rd Street South.
	Background: Aged and abandoned facilities underground, primarily from private utilities, have been encountered that were not known or were different from records. This has included telephone and electric vaults, duct banks, steam lines, and cistern pipes.  Making accommodations to the design of the roadway and public utilities under construction caused production rate reduction, required more time for redesign and construction.  The downtown streets have abundant underground facilities that have created unexpected complexity.  While the contract has been able to complete the directed work, the efforts and expenses require more funds to complete.
	Fiscal Impact: $75,000 TID 11, from Ferry St (11th to 15th), to the King Street Neighborhood Greenway Extension (CIP 720)
	Staff Recommendation: Approve
	File ID: 26-0899
	Caption: Resolution authorizing increase in court costs for municipal citations.
	Staff/Department Responsible: Legal Department
	Requestor: 
	Location: N/A
	Summary/Purpose: The Wisconsin Legislature approved increasing the maximum amount that a municipal court can collect for a citation from #38.00 to $48.00 on March 22, 2026.
	Background: The last time the court costs were increased was on January 9, 2014.  
	Fiscal Impact: 
	Staff Recommendation: Approve
	File ID: 26-0936
	Caption: Resolution authorizing the appointment of an interim Director of Finance effective August 25, 2026.
	Staff/Department Responsible: Human Resources
	Requestor: Rebecca Franzen - Director of Human Resources
	Location: 
	Summary/Purpose: The purpose of this resolution is to approve Daniel DeGier as the Interim Director of Finance. 
	Background: Chadwick Hawkins notified the Mayor of his intent to resign from his role as Director of Finance effective September 24, 2026. While the City is advertising and recruiting for the next Director of Finance, it has been the common practice of the City to place a qualified internal staff member in the role as an interim Director to allow for leadership continuity. 

As of January 1, 2026, the non-represented employee handbook allows a 30-day crossover between a departing Director and an incoming (or interim) Director to allow for proper training and transition of duties.  Daniel DeGier currently serves as the Deputy Director of Finance and holds the necessary knowledge, skills and abilities to fulfill the role while a search is being conducted. 
	Fiscal Impact: There will be a period of 30 days calendar days (23 working days) of an additional expense of approximately $1,100 that will come from the Finance operating budget to cover the additional wages provided to the interim Director. 
	Staff Recommendation: The Mayor recommends approval of this appointment. 
	File ID: 26-0545
	Caption: Resolution approving assignment of parking assignment at Market Square Parking Ramp from Cameron Park Condo Association to Free Heel Capital.
	Staff/Department Responsible: Legal Department
	Requestor: City Attorney
	Location: Market Square Parking Ramp
	Summary/Purpose: On November 12, 2025, Cameron Park Condo Association sold their ownership of the Market Square building.  Cameron Park Condo Association holds a parking lease with the City for 100 spaces in the ramp.  The new owner, Free Heel Capital, has requested a parking assignment.  The lease does not carry the right for an automatic assignment.  The Common Council has the authority to approve the assignment and that is the purpose of this resolution.
	Background: See Summary/Purpose
	Fiscal Impact: N/A
	Staff Recommendation: The Legal Department recommends we go into closed session for legal advice.


