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26-0149

Resolution approving a reorganization to the table of positions and classifications for the Parks
and Recreation department.

RESOLUTION

WHEREAS, City Department Heads may request reorganization of their departmental
staffing and position reclassifications for their personnel; and

WHEREAS, the Director of Parks and Recreation has determined a need to add and
remove positions within the department to continue to meet the needs of City operations.

NOW, THEREFORE BE IT RESOLVED that the changes in position classification, job
title and compensation listed below is hereby approved as follows:

e REMOVE the position of Outdoor Recreation Coordinator, non-exempt, Grade 8,
Step 4 $32.00/hr. and move the employee from the removed position to the
vacant position of Parks, Forestry and Natural Resources Manager, exempt,
Grade 13, Step 1, $83,616.00 annually effective March 13, 2026.

o RECLASSIFY the position of Crew Leader — Parks, non-exempt, Grade 8, Step 4
$32.00/hr. to the new position of Parks Forestry Supervisor, non-exempt, Grade
11, Step 1, $35.11/hr. effective March 13, 2026.

BE IT FURTHER RESOLVED that the savings of the reclassification of positions be
reallocated to the Limited Term Employee (“LTE”) salary budget for the Parks and Recreation
department for fiscal year 2026.

BE IT FURTHER RESOLVED that the position title and classification identified herein
are hereby approved effective the dates listed above, and the Director of Human Resources and
the Director of Parks and Recreation are hereby authorized and directed to take all necessary
steps to implement this resolution.
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LA-CROSSE
WISCONSIN

Name

Position Title | Parks Forestry Supervisor Department | Parks and Recreation

FLSA Non-Exempt Reports To Deputy Director — Parks, Forestry and Facilities
Pay Grade 11 Unit Non-represented

Purpose of Position

The purpose of Parks and Forestry Supervisor position is to plan, manage, supervise, direct, and evaluate the City’s Parks
and Forestry system operations, budgets, and personnel. This position serves as a strategic division manager with hands-
on operational oversight. The Parks and Forestry Supervisor implements long and short-range planning objectives,
organizes daily operations, dispatches staff for after-hours and emergency work, and monitors the Parks and Forestry
budget.

This position requires a high degree of professional expertise, initiative, independent judgement, and decision-making to
ensure high-quality service delivery and community satisfaction.

Essential Duties & Responsibilities

The following duties are normal for this position. The duties and responsibilities are not to be construed as exclusive or
all-inclusive. Other duties may be required and/or assigned.

= Manages and monitors a variety of operations to ensure the successful implementation of City and departmental
objectives.

= Directs personnel and activities of one or more divisions related to Parks and Forestry.

= Administers and manages service contracts and related documents pertinent to municipal parks and forestry
operations.

= Establishes and maintains effective working relationships with staff, volunteers, City Council, Commissions and
Committees, community organizations, individual citizens, contractors, and vendors.

= Responsible for the training, supervision, and evaluation of full-time staff within the Parks and Forestry divisions.

= Supervises the operations and maintenance of parks and forestry assets.

= Supervises program and facility staff, including scheduling, training, evaluations, and hiring.

= Prepares and monitors compliance with division budgets.

= Maintains construction and safety standards.

= Inspects and monitors all major programs, services, staff, and facilities regularly to evaluate quality, efficiency,
and compliance with operational standards.

= Administers operational budgets and forecasts departmental revenues and expenditures.

= Assists in identifying and accessing resources to improve overall service delivery effectiveness.

= Develops and oversees the implementation of long-range goals and strategies addressing the need for parks and
recreational facilities, including planning for facility establishment and maintenance.

* Implements and updates the Comprehensive Urban Forest Management Plan.

= Prepares crews and equipment and directs response and mitigation efforts for severe storm events.

= Directs snow removal and ice control operations.

= Receives Parks and Forestry—related after-hours calls and supervises staff responding to emergencies.

= Coordinates internal resources and third-party vendors to ensure projects are completed on time, within scope, and
within budget.

= Assists in scheduling projects, prepares work orders, allocates personnel and equipment, monitors work in
progress, and inspects completed projects.

= QOperates, maintains, and directs all work associated with swimming pools and splash pads.
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Negotiates and monitors third-party vendor and concession contracts and operations.

Maintains regular and predictable on-site attendance.

Maintains confidentiality of all proprietary department information, participant personal data, and personnel
matters, including medical information.

Performs other duties as assigned or required.

Additional Duties & Responsibilities

While the following tasks are necessary for the work of the department, they are not an essential part of the purpose of
this position and may also be performed by other department staff.

Interpreting and applying City policies and procedures

Promoting and enforcing safe work practices

Speaking to large groups of the public regarding Parks and Forestry matters
Attending training as assigned

Preparing reports and spreadsheets

Attending meetings as required

Maintaining required certifications

Minimum Training & Experience Requirements

Bachelor’s degree in Parks and Recreation Management or a related field from an accredited college

Three (3) years of related supervisory experience, or an equivalent combination of education and experience
Minimum of three (3) years of professional urban forestry supervisory experience

Valid Commercial Driver’s License (CDL) Class A

Valid motor vehicle operator’s license

Ability to obtain Aquatic Facility Operator (AFO) certification within six (6) months of hire

Ability to obtain Certified Playground Safety Inspector certification within six (6) months of hire

First Aid, CPR, and confined space entry certifications required

Proficiency in computer applications and software

Physical & Mental Requirements

Language Ability and Interpersonal Communication

Ability to analyze, categorize, classify, compute, and tabulate data and information.

Ability to utilize a wide variety of descriptive and technical data, including blueprints, equipment manuals,
MSDS information, safety manuals, maintenance records, and public health regulations.

Ability to counsel, mediate, supervise, train, persuade, and advise others.

Ability to interpret and apply policies, procedures, and standards to specific situations.

Ability to utilize advisory information such as budgets, payroll records, safety policies, personnel records,
financial reports, grant applications, maps, environmental regulations, facility use requests, and technical
manuals.

Mathematical Ability

Ability to add, subtract, multiply, divide, and calculate percentages, fractions, and decimals.
Ability to interpret basic statistical reports and apply principles of algebra, geometry, and accounting.

Judgement and Situational Reasoning Ability
Ability to exercise sound judgment, decisiveness, creativity, and leadership in supervisory and management

functions.
Ability to maintain professionalism, integrity, and credibility in confrontational or high-pressure situations.
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Physical Ability

= Ability to operate vehicles, machinery, tools, computer terminals, and office equipment requiring continuous but

routine adjustments.
=  Ability to coordinate eyes, hands, feet, and limbs in movements requiring moderate skill.
= Ability to exert occasional moderate physical effort, including climbing, balancing, stooping, kneeling,

crouching, crawling, lifting, carrying, pushing, and pulling.
= Ability to recognize and distinguish colors, shapes, sounds, odors, and textures related to job tasks.

Environmental Adaptability

e Ability to work under generally safe conditions with occasional exposure to environmental factors such as
inclement weather, machinery, disease, irate individuals, or intimidation, which may cause discomfort or limited

risk of injury.

The City of La Crosse is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the City
will provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and
current employees to discuss potential accommodations with the employer.
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26-0149

Resolution approving a reorganization to the table of positions and classifications for department of
the Parks and Recreation.

Staff/Department Responsible for Legislation
lay Odegaard - Parks and Recreation
Dan Trussoni - Parks and Recreation

Requestor of Legislation

Rebecca Franzen - Director of Human Resources

Location, if applicable

Summary/Purpose

Reclassify the Outdoor Recreation Coordinator, Grade 8, Step 4 non-exempt $32.00/hr. position to the vacant position of Parks, Forestry
and Natural Resources Manager, Grade 13, Step 1 exempt $83,616.00 annually.

Reclassify the Crew Leader - Parks, Grade 8, Step 4 non-exempt $32.00/hr. position to the newly created position of Parks Forestry
Supervisor, non-exempt Grade 11, Step 1 $35.11/hr.

Background

With a recent staff member resignation, we took the opportunity to assess staff structure with special consideration to budget volatility.
This reclassification would be a realignment of departmental responsibilities and include the elimination of one FTE position. The FTE
position reduction results in a savings of $61,000 but the transfer of these funds to the LTE salary line within the operational budget eases
the work flow pressures while also providing the department flexibility into the 2027 budgeting process.

Fiscal Impact

IThe reclassification results in an approximate savings of $61,000. To continue to properly serve the community and parks needs, this
resolution is requesting that the savings in wages be moved to account 1004215-510005 to be used for LTE wages in 2026.

Staff Recommendation
Adopt
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26-0150

Resolution amending compression pay for Police Captains, Assistant Chief of Police and Police
Chief.
RESOLUTION
WHEREAS, in December 2016, resolution 16-1064 authorizing compression pay for
Police Captains was adopted by Common Council, and

WHEREAS, the below resolution seeks to keep the Police Captain compression pay
program in place with the modification of adding the positions of Assistant Police Chief and
Police Chief as eligible positions, and

WHEREAS, the Police Captains, Assistant Police Chief and Police Chief are non-
represented, exempt management positions, subject to the employee handbook, and

WHEREAS, due to overtime and collective bargaining provisions, Police Lieutenants
covered under a collective bargaining agreement have the opportunity to exceed the annual
wages of a Police Captain, and

WHEREAS, it has been demonstrated that pay compression exists between the Police
Chief, Assistant Police Chief, Police Captains and the Police Lieutenants, and

WHEREAS, the Director of Human Resources recommends a “management
compression pay” be provided to the positions of Police Chief, Assistant Chief of Police and
Police Captains, and

WHEREAS, the “management compression pay” be a contribution made by the City to
the employee’s deferred compensation account, and

WHEREAS, the “management compression pay” shall be the difference between seven
percent (7%) above the annual earnings of the Police Lieutenant group for the previous
calendar years annual earnings of the individual Police Captains, and

WHEREAS, the “management compression pay” shall be the difference between seven
percent (7%) above the annual earnings of the Police Captains group for the previous calendar
years annual earnings of the Assistant Police Chief, and

WHEREAS, the “management compression pay” shall be the difference between
fourteen percent (14%) above the annual earnings of the Assistant Police Chief for the previous
calendar year annual earnings of the Police Chief, and

WHEREAS, no “management compression pay” shall be due if the Police Captains
annual earnings is greater than the average annual earnings of the Police Lieutenant group
increased by seven percent (7%) for the previous management year, and
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26-0150

WHEREAS, no “management compression pay” shall be due if the Assistant Police
Chief’'s annual earnings is greater than the average annual earnings of the Police Captain
increased by seven percent (7%) for the previous management year, and

WHEREAS, no “management compression pay” shall be due if the Police Chief’s annual
earnings is greater than the average annual earnings of the Assistant Police Chief increased by
fourteen percent (14%) for the previous management year.

NOW THEREFORE BE IT RESOLVED that the Common Council authorizes a
“management compression pay” in the form of an employer contribution to the deferred
compensation account of the authorized positions reflecting the difference as outlined above.
Management compression pay shall be paid in one contribution effective in the first full pay
period in February for eligible positions.

BE IT FURTHER RESOLVED that the compression pay shall be effective beginning in
2026, for the compression which occurred in the previous calendar year.

BE IT FURTHER RESOLVED that the provider for the deferred compensation plan shall
be the same provider as that of the City wide plan, and as selected by the City.

BE IT FURTHER RESOLVED that the Director of Human Resources and Director of
Finance are hereby authorized to take all necessary steps to implement the resolution. Funds
for the compression pay are to come from the Police department’s annual operating budget.
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26-0150

Police for Police Management Compression Pay

Compression pay, if due, shall be the difference between the average annual gross earnings of the
Lieutenant group in the previous measurement pay year increased by seven percent (7%), and the
annual gross earnings of the Police Captains for the previous management pay year.

Compression pay, if due, shall be the difference between the average annual gross earnings
(minus the previous years compression pay; if applicable) of the Police Captains group in the
previous management pay year increased by seven percent (7%), and the annual earnings of the
Assistant Police Chief for the previous management pay year.

Compression pay, if due, shall be the difference between the annual earnings (minus the previous
year’s compression pay; if applicable) of the Assistant Police Chief in the previous management
pay year increased by seven percent (7%), and the annual earnings of the Police Chief for the
previous management pay year.

The average annual earnings of the Lieutenant group shall only include Lieutenants who were in
a budgeted Lieutenant position for the full pay year. Temporary assignments are not included.

The compression pay shall be paid in the first pay period in February for any previous year’s
compression. Captains, Assistant Police Chief and Police Chief who resign or are terminated from
employment will not be eligible for compression pay.

Captains, Assistant Police Chief and Police Chief who retire prior to the first pay period in
February shall receive compression pay in the form of a cash payment minus any applicable
FICA/Medicare costs paid by the City on the cash payment. The cash payment shall be made in
the first pay period in February for the previous year’s compression.

Captains, Assistant Police Chief and Police Chief in the position for less than a full year, or who
take leave without pay during the measurement pay year, shall have their compression pay pro-
rated based on full months in the position and actually receiving pay from the City as a Captain,
Assistant Police Chief or Police Chief.

WRS earnings are for the year in which the compression pay is paid.
Compression pay shall be a contribution by the City to the established 457 deferred compensation

plan for the employee. The provider for the deferred compensation plan shall be the same
provider as that of the City-wide plan, and as selected by the City.

10. The payment will be managed by the Director of Human Resources.
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16-1064
Resolution authorizing compression pay for Police Captains.
RESOLUTION

WHEREAS, the Police Captains are non-represented, exempt management positions,
subject to the Employee Handbook, and

WHEREAS, due to overtime and collective bargaining provisions, Police Lieutenants
covered under a collective bargaining agreement have the opportunity to exceed the annual
wages of a Police Captains, and

WHEREAS, it has been demonstrated that pay compression exists between the Police
Captains and Police Lieutenants, and

WHEREAS, the City recommends the compression be addressed to acknowledge our
Police Captains and maintain the ability to attract and hire top qualified staff for future Police
management positions, and

WHEREAS, the Director of Human Resources recommends a “management
compression pay” be provided to the positions of Police Captain, and

WHEREAS, the “management compression pay” be a contribution made by the City to
the employee’s deferred compensation account, and

WHEREAS, the “management compression pay” shall be the difference between seven
percent (7%) above the average annual earnings of the Police Lieutenant group for the previous
year and the previous year’s annual earnings of the individual Police Captain, and

WHEREAS, no “management compression pay” shall be due if the Police Captains
annual earnings is greater than the average annual earnings of the Police Lieutenant group
increased by seven percent (7%) for the previous measurement year.

NOW THEREFORE BE IT RESOLVED that the Common Council authorizes a
“‘management compression pay” in the form of an employer contribution to the Police Captains
deferred compensation account reflecting the difference between the average annual earnings
of the Police Lieutenant group for the previous year increased by seven percent (7%) and the
previous year’s annual earnings of the Police Captain. Management compression pay shall be
paid in one contribution effective in the first full payperiod of February for eligible Police
Captains.

BE IT FURTHER RESOLVED that the compression pay shall be effective beginning in
2016, for compression which occurred in the previous year.

BE IT FURTHER RESOLVED that the determination of compression pay shall be
administered under the attached policy.

BE IT FUTHER RESOLVED, that the provider for the deferred compensation plan shall
be the same provider as that of the City wide plan, and as selected by the City.
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BE IT FURTHER RESOLVED that the Director of Human Resources, Director of

Finance and Police Chief are hereby authorized to take all necessary steps to implement the
resolution. Funds for the compression pay are to come from the Police Department’s annual
operating budget.

Policy for Police Captain Compression Pay

1.

Compression pay, if due, shall be the difference between the average annual earnings of
Lieutenant group in the previous measurement pay year, increased by seven percent
(7%), and the annual earnings of the Police Captain for the previous measurement pay
year.

The average annual earnings of the Lieutenant group shall only include Lieutenants who
were in a budgeted Lieutenant position for the full pay year. Temporary assignments are
not included.

The compression pay shall be paid in the first payperiod of February for any previous
year’s compression. Captains who resign or are terminated from employment will not be
eligible for compression pay.

Captains who retire prior to the first payperiod in February shall receive compression pay
in the form of a cash payment minus any applicable FICA/Medicare costs paid by the
City on the cash payment. The cash payment shall be made in the first payperiod in
February for the previous years compression.

Captains in the position for less than a full year, or who take leave without pay during the
measurement pay year, shall have their compression pay pro-rated based on full months
in the position and actually receiving pay from the City as Captain.

WRS earnings are for the year in which the compression pay is paid.

Compression pay shall be a contribution by the City’s into the established 457 deferred
compensation plan for the employee. The provider for the deferred compensation plan
shall be the same provider as that of the City wide plan, and as selected by the City.

I, Teri Lehrke, certify that this resolution was duly and officially adopted by the Common Council of the
City of La Crosse on December 8, 2016.

i Eoode

Teri Lehrke, City Clerk
City of La Crosse, Wisconsin
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6-0150 Resolution amending the compression pay for Police Captains, Assistant Chief of Police and Chief of
Police.

Rebecca Franzen, Director of Human Resources

Rebecca Franzen, Director of Human Resources

The purpose of this request is to add the position of Assistant Police Chief and Police Chief as eligible positions for compression pay.

In 2016, resolution 16-1064 "Resolution authorizing compression pay for Police Captains" was approved. This resolution authorized a 7%
compression payment to the eligible employees deferred compensation account reflecting the difference between the average annual
earnings of the police Lieutenant group for the previous year increased by seven percent (7%) and the previous year's annual earnings of
the Police Captain. In 2025 an analysis was done by the HR Director on this compression pay and found that two issues existed: (1) the Fire
management compression pay program included the Assistant Fire Chief, but the Police compression pay program did not include the
Assistant Police Chief, (2) as staff are promoted and move positions, wages start to become compressed. This resolution will address both
concerns by aligning our police and fire management to have similar compensation structures and it will help ensure that we are proactively
addressing potential compression issues with wages rather than reactively addressing.

IThere will be no fiscal impact in 2026.

Adopt
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26-0173

Resolution creating and appropriating funds for Capital Improvement design for the La Crosse
City Hall Sixth Floor Remodeling project.

RESOLUTION

WHEREAS, the Capital Improvement Budget for 2026-2030 approved equipment and
project requests by various departments, as adopted by the Common Council as Resolution 25-
0637 on August 14, 2025; and

WHEREAS, Section 2-360(c) of the Code of Ordinances states: Unanticipated
projects/equipment. Any Capital Project and Capital Equipment item not previously listed in the
adopted Capital Budget requiring immediate funding from the Capital Budget will require a two-
thirds vote of the Common Council members present at the meeting; and

WHEREAS, the four (4) departments currently on the sixth (6" floor recently met to
discuss the possibility of a remodeling project to best utilize the space due to changing needs;
and

WHEREAS, Building and Grounds staff have identified River Architects to conduct
architectural and engineering services for the City Hall Sixth Floor Remodeling, with design in
2026 and construction in 2027 (New CIP #); and

WHEREAS, it is unknown at this time the construction costs needed for 2027 until design
is completed; and

WHEREAS, creation of such projects requires funding, as approved by the Common
Council, with unused funds from completed projects that were previously approved by past CIP
Budgets; and

NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of La Crosse
that it hereby authorizes creation of the public improvement project as noted above.

BE IT FURTHER RESOLVED that said project is approved with funding source and
amount as provided herein:

Unappropriated Note Funds (40202**-588000) or (4830210-) $32,200

BE IT FURTHER RESOLVED that City staff are hereby authorized to take required steps
to effectuate and implement this resolution.

BE IT FURTHER RESOLVED that the construction be referred to future Capital
Improvement Program budgets for funding of construction.
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Resolution creating and appropriating funds for Capital Improvement design for the La Crosse City Hall
Sixth Floor Remodeling project.

26-0173

Mayors Office
Buildings & Grounds

Mayor Shaundel Washington-Spivey

City Hall, 6th Floor

[The purpose is to amend and add an additional Capital Improvement Project into the 2026-2030 Capital Improvement Budget.
Architectural and engineering services would be completed in 2026 with construction to begin in 2027.

City Hall has gone through a floor-by-floor remodel over the last 5 years. These renovations have maximized space and efficiency in a 50-
year old building. The 6th floor, Human Resources and Mayors offices have not been renovated, and the floor lobby area is still intact. The
only floors not renovated in City Hall are the 1st and 6th floor.

$32,200 of unappropriated note funds to be spent on design in 2026
Yet to be determined from 2027-2031 CIP requested funds

At some point this renovation will need to be completed. These renovations must be approved through the Capital Improvement process.
Staff recommends approval if funding is available. 56
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26-0197

Resolution amending Appendix C Fee Schedule of the La Crosse Municipal Code to include a
fee for late renewal of alcohol beverage and cigarette, tobacco and vaping device applications.

RESOLUTION

WHEREAS, on November 15, 2011, the Common Council of the City of La Crosse
adopted Ordinance 4640 creating a fee schedule; and

WHEREAS, the fee schedule is amended from time to time to incorporate fees
authorized by ordinance.

WHEREAS, it is necessary to create a late filing fee for renewal applications submitted
after the filing deadline to cover the costs for the expedited processing of late applications.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of
La Crosse that it hereby approves the following change to Appendix C.

4-72(c) Late Fee, renewal application for intoxicating 2026 $50.00
liquor
4-142(c) Late Fee, renewal application for fermented 2026 $50.00

malt beverage

10-171(f)(2) | Late Fee, renewal application for cigarette, 2026 $50.00
tobacco and vaping device

BE IT FURTHER RESOLVED that all other fees included within Appendix C remain
unchanged.

BE IT FURTHER RESOLVED that City staff is authorized to take any and all steps
necessary to effectuate this resolution.
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26-0197 Resolution amending Appendix C Fee Schedule of the La Crosse Municipal Code to include a fee for
late renewal of alcohol beverage and cigarette, tobacco and vaping device applications.

Nikki Elsen, City Clerk

Nikki Elsen, City Clerk

To implement a late fee when renewal applications for alcohol beverage and cigarette, tobacco and vaping devices are filed after the
established deadline.

The City Clerk desires to have a renewal process codified with established deadlines and to implement a late fee for applications
that miss the deadline to cover the staff time required to expedite processing. A financial consequence is motivation to submit timely
rather than treating deadlines as flexible. Deadlines work best when tied to a measurable cost.

No fiscal impact resulting in an expense. The fee will create revenue to cover staff costs for special handling and adjusted processing
schedules.

The City Clerk's office recommends adoption of the resolution which is associated with ordinances (File 26-0186 and 26-0196) codifying a
renewal process and established deadlines.
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26-0209
Resolution requesting TID 11 funds for Downtown Beautification Project.
RESOLUTION

WHEREAS, the City of La Crosse has established Tax Incremental District No. 11 (TID
11) for the purpose of redevelopment, strengthening property values, encouraging private
investment, and enhancing economic vitality within the downtown district; and

WHEREAS, the Capital Improvement Budget for 2026-2030 approved equipment and
project requests by various departments, as adopted by the Common Council as Resolution 25-
0637 on August 14, 2025; and

WHEREAS, Section 2-360(c) of the Code of Ordinances states: Unanticipated
project/equipment. Any Capital Project and Capital Equipment item not previously listed in the
adopted Capital Budget requiring immediate funding from the Capital Budget will require a two-
thirds vote of the Common Council members present at the meeting; and

WHEREAS, the downtown area serves as the civic, cultural, and economic heart of the
community and plays a critical role in supporting local businesses, tourism, workforce attraction
and overall quality of life; and

WHEREAS, strategic beautification efforts including the installation of new planters and
high-quality trash receptacles contribute to a clean, welcoming and vibrant streetscape, improve
pedestrian experience, promote walking ability and reinforce downtown as a destination for
residents, visitors and investors, and

WHEREAS, enhanced streetscape amenities help create a clean, attractive and
cohesive urban environment that supports business recruitment and retention, increases foot
traffic, strengthens commercial activity, and contributes to long term property value growth within
TID 11; and

WHEREAS, these improvements are consistent with and advance the objectives of TID
11 by fostering reinvestment, stimulating economic development, and enhancing the overall
competitiveness of the downtown district, and

WHEREAS, the proposed Downtown Mainstreet Beautification Project aligns with the
City’s Comprehensive Plan and Imagine 2040 Downtown Master Plan by supporting
placemaking strategies, enhancing public spaces, promoting sustainable and livable
neighborhoods, encouraging economic resilience, and reinforcing downtown as a regional
center of activity, and

WHEREAS, Downtown Mainstreet, Inc has demonstrated its commitment to downsize
enhancement and is willing to partner with the City of La Crosse to implement and maintain
these improvements, and

WHEREAS, Downtown Mainstreet Inc, and the City of La Crosse desire to enter into a
Memorandum of Understanding (MOU) outlining responsibilities for the ongoing maintenance,
watering, seasonal upkeep of the installed planters and relayed beautification elements to
ensure their long-term sustainability and visual impact.
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NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La
Crosse that it hereby approves the allocation of $120,000 from TID 11 for the purchase and
installation of decorative planters and trash receptacles as part of the Downtown Beautification
Project.

BE IT FURTHER RESOLVED that the project is hereby determined to be consistent with
the economic development objectives of TID 11 and the adopted Imagine 2040 Plan.

BE IT FURTHER RESOLVED that City staff is hereby authorized to negotiate and
execute a memorandum of understanding between DMI and the City of La Crosse specifying
maintenance, operational responsibilities and any cost sharing arrangements for the planters
and associated improvements.

BE IT FURTHER RESOLVED that project expenditures shall comply with all applicable
TID 11 guidelines, Wisconsin statutes governing tax incremental financing, and city procurement
requirements.

BE IT FURTHER RESOLVED that City staff is hereby directed to take all steps
necessary to effectuate this resolution.
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26-0209 Resolution requesting TID 11 funds for Downtown Beautification Project.

Staff/Department Responsible for Legislation
Council - CM Kahlow

Requestor of Legislation

CM Kahlow

Location, if applicable

Downtown

Summary/Purpose

Request from DMI downtown mainstreet inc, to replace deteriorating and cracked planters within the downtown business district and add
new trash receptacles where needed. Funding would come from TID 11. Conversations were had with engineering, planning, finance and
parks..

Background

Planters within the downtown business district were purchased by the city of la crosse under then public works director Hexom many years
ago. They were planted and maintained by DMI. These are all in city right of way and have become damaged and are in need of updating.
Trash receptacles are also in need of replacement in some areas.

Fiscal Impact
This project is funded by TID 11 and there are no general obligation bonds being used for this with no impact to the ERIP.

Staff Recommendation
Approval
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26-0213

Resolution to re-allocate unused funds from completed Capital purchases and/or projects
to newly requested capital equipment purchases for the Water Utility.

RESOLUTION

WHEREAS, the La Crosse Water Utility has a budgeted capital equipment purchase in
2026, with unused funds due to reassessment of the current equipment, and said funds may be
reduced and re-allocated toward other capital equipment needs; and

WHEREAS, the Common Council has previously approved the use of budgeted utility
cash for use on capital equipment with reassessed needs, subject to Common Council
approval.

WHEREAS, Section 2-360(c) of the Code of Ordinances states Unanticipated
projects/equipment. Any Capital Project and Capital Equipment item not previously listed in
the adopted Capital Budget requiring immediate funding from the Capital Budget will require a
two-thirds vote of the Common Council members present at the meeting.

WHEREAS, the following previously approved budgets have been purchased or
cancelled and have utility funds available:

2026 #E296 — Miller Welder $20,000.00
Total unused funds $20,000.00

WHEREAS, due to ongoing assessment of equipment needs, the utility requests re-
appropriating and reduce unused funds to the following new equipment requests:

2026 New #1 — Backhoe Compactor Attachment $10,000.00

Total required funds for new immediate capital equipment needs $10,000.00

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La Crosse
that it hereby approves the re-allocation and reduction of $20,000.00 in canceled funds from the
above-mentioned capital equipment, to fund the reassessed equipment needs of $10,000.00.

BE IT FURTHER RESOLVED that City departments and staff are hereby authorized to
take required steps to effectuate and implement this resolution.
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26-0213 Resolution to re-allocate unused funds from completed Capital purchases and/or projects to newly
requested capital equipment purchases for the Water Utility.

\Water Department

Derek Greebon

$10,000 and request a Backhoe Compactor Attachment.

After reassessment of current equipment and curent needs, the Water Department will retain the Welder, reduce the requested amount by

compactor is needed for ongoing repairs year round. The department would request to reduce the amount of #£296 ($20,000) to the
amount of $10,000 to cover the expense of the backhoe attachment.

The Miller Welder was reassessed and determined to be in excellent condition, not needing to be replaced. However, the need for a heavier

A reduction of the Capital Equipment Cost in 2026 by $10,000 for the Water Department

Staff Recommends the adoption of the reallocation
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26-0214

Resolution approving Amendment No. 1 to the City of La Crosse Refuse and Recycling
Services for City Buildings and Facilities 2022-2026 Contract by and between Hilltopper Refuse
& Recycling Services and the City of La Crosse.

RESOLUTION

BE IT RESOLVED by the Common Council of the City of La Crosse that it hereby
approves the attached Amendment No. 1 to the City of La Crosse Refuse and Recycling
Services for City Buildings and Facilities 2022-2026 Contract by and between Hilltopper Refuse
& Recycling Services and the City of La Crosse.

BE IT FURTHER RESOLVED that the Mayor and City Clerk are hereby authorized to
execute the same.

BE IT FURTHER RESOLVED that City staff is hereby authorized to take any and all
steps necessary to effectuate this resolution.
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AMENDMENT NO. 1
TO THE CITY OF LA CROSSE REFUSE AND RECYCLING SERVICES
FOR CITY BUILDINGS AND FACILITIES 202-2026 CONTRACT
BY AND BETWEEN
HILLTOPPER REFUSE & RECYCLING SERVICES
AND
CITY OF LA CROSSE

This Amendment (“Amendment”) is effective March 12, 2026 between Hilltopper
Refuse & Recycling Services (“Contractor”) and the City of La Crosse, Wisconsin (“City”).
Contractor and City are parties to an Agreement entitled City of La Crosse Refuse and
Recycling Services for City Buildings and Facilities 2022-2026 effective 2022. The
Contractor and the City now agree to amend the Agreement as follows:

1. The term of contract located in Section C, Paragraph 2 of the Agreement shall
be amended to: “The term of this contract shall be for six years beginning
January 1, 2022 and ending December 31, 2027. City may renew this
Agreement for up to two (2) additional one-year terms. City must invoke the
renewal term by delivering written notice to the Contractor no later than three
(3) months prior to expiring agreement term.”

2. This Amendment supersedes any contrary or inconsistent provisions of the
Agreement. All terms and conditions of the Agreement continue in full force
and effect unless expressly modified herein.

IN WITNESS WHEREOF, intending to be legally bound hereby, Contractor and
City have executed this Amendment as of the date and year first above mentioned.

WITNESS: HILLTOPPER REFUSE & RECYCLING
SERVICES

By:

By:

CITY OF LA CROSSE

By:

Shaundel Washington-Spivey, Mayor

By:
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Nikki Elsen, City Clerk
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(608) 789-CITY
www.cityoflacrosse.org

LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption
26-0214

Resolution approving Amendment No. 1 to the City of La Crosse Refuse and Recycling Services for City

Staff/Department Responsible for Legislation

Buildings and Facilities 2022-2026 Contract by and between Hilltopper Refuse & Recycling Services and
the City of La Crosse.

Street - Refuse & Recycling

Requestor of Legislation
Mayor

Location, if applicable
N/A

Summary/Purpose

To adopt Amendment No. 1 to the agreement for services for City of La Crosse Buildings Refuse & Recycling collection with Hilltopper

Background

The original agreement for City Building Refuse & Recycling collection was approved for a five year duration, from 2022 - 2026. In

collaboration with the Legal Department and Hilltopper, this amendment was drafted to change the end date to 2027, adding a one-year
extension. The terms are favorable for the City and allow continued operation at the previously negotiated rates.

Fiscal Impact

Previously negotiated annual increase, based upon CPI.

Staff Recommendation

Approve
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26-0220

Resolution amending a Vacation Conversion Memorandum of Understanding (MOU) between
the City of La Crosse and the International Association of Firefighters, Local #127.

RESOLUTION

WHEREAS the City of La Crosse (“City”) and the International Association of Firefighters
(“IAFF”), Local #127 negotiated a collective bargaining agreement (“CBA”) that is effective
January 1, 2025 — December 31, 2027

WHEREAS in late 2025, the IAFF notified the Fire Chief of a potential issue with how
vacation was converted when employees transfer from day shift and platoon shift, and from
platoon shift to day shift.

WHEREAS, the City and the IAFF met and agreed that there was an error occurring
when transferring employees between schedules.

WHEREAS, the vacation schedule for day shift employees will be changed from listing
vacation accrual in weeks to hours.

WHEREAS, the City and the IAFF have reached a mutually agreeable conversion factor
for how vacation will be converted when employees transfer from day shift to platoon shift or
from platoon shift to day shift.

WHEREAS, on December 12, 2025 the Common Council approved a memorandum of
understanding approving a practice for converting vacation time.

WHEREAS, it was discovered that the memorandum of understanding failed to include a
vacation schedule for calendar year 2023.

NOW THEREFORE BE IT RESOLVED by the Common Council of the City of La Crosse
that effective March 12, 2026, it hereby approves the amended memorandum of understanding
for the conversion rate and the lookback period for payroll corrections as outlined in the
attached Memorandum of Understanding.

BE IT FURTHER RESOLVED that funding shall come from the operating budget of the
Fire department.

BE IT FURTHER RESOLVED that the Director of Human Resources, and Fire Chief are
hereby authorized to implement this resolution.
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File ID Caption

26-0220 Resolution amending a vacation conversion memorandum of understanding ("MOU") between the

City of La Crosse and the International Association of Firefighters, Local #127

Staff/Department Responsible for Legislation

Rebecca Franzen, Director of Human Resources

Requestor of Legislation

Rebecca Franzen, Director of Human Resources

Location, if applicable

Summary/Purpose

Three separate MOUs were drafted to address vacation inequalities between platoon and day employees, conversion factor application to
account for transfers from shift to days, and application of the conversion factor to vacation, sick leave hours, and personal business.

Background

It was discovered in 2025 that the current CBA agreement with La Crosse Firefighters IAFF Local 127 contained inequalities between
platoon and day shift employees with regard to the schedule that assigns vacation time alloted for years of service. It was also noted when
CBA employees would transfer from platoon to days or days to platoon, the converted vacation, sick leave, and personal business time off
was at times inaccurately calculated. Human resources, Fire Administration, and Local 127 Executive Committee members conferred and
mutually agreed to a single conversion factor, and a two year look back to remedy past inconsistencies. The single conversion factor
simplifies the process for all payroll applications and paid time off balances should an employee transfer. The MOU for vacation schedule
changes allows for an equal ratio of time off to hours worked regardless of assighment to platoon or days. This is an amendment to the
MOU that was brought forward in late 2025 after we discovered the vacation schedule for 2023-2024 was unintentionally excluded.

Fiscal Impact

Estimated $5000-5$10,000 for employees identified as being impacted by the changes.

Staff Recommendation
Adopt.
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Human Resources

400 La Crosse St., La Crosse, WI 54601 - Tel: (608) 789-7595 - Fax: (608) 789-7598
www.cityoflacrosse.org HR@cityoflacrosse.org

Memorandum of Understanding #6
Vacation Conversion
Day to Shift & Shift to Day

Between the City of La Crosse (“‘City”) and the International Association of Firefighters (“I1AFF”)

RE: Vacation Conversation Upon Transfer from Day to Shift OR Shift to Day

The City and the IAFF have discovered a discrepancy in the way accrued vacation time is converted when
an employee transfers from day shift to platoon shift and from platoon shift to day shift.

The City and IAFF agree to use the conversation factor of 1.4 when employees are transferred from day
shift to platoon shift (i.e. multiply) and platoon shift to day shift (i.e. divide) effective December 12,
2025.

Additionally, to ease in the conversion of vacation time when an employee transfers from day to shift or
shift to days, the vacation schedule in the CBA will be changed from weeks to hours.

2025 — 2027 CBA Vacation Schedule for day employees:

Two (2) weeks after one (1) year of continuous service.

Three (3) weeks after three (3) years of continuous service.

Four (4) weeks after seven (7) years of continuous service.

Five (5) weeks after fourteen (14) years of continuous service.
Six (6) weeks after twenty (20) years of continuous service.
Seven (7) weeks after twenty-six (26) years of continuous service.

Amended 2025-2027 CBA Vacation Schedule for day employees:

One hundred three (103) hours after one (1) year of continuous service.

One hundred thirty-seven (137) hours after (3) years of continuous service.

Two hundred six (206) hours after seven (7) years of continuous service.

Two hundred forty (240) hours after fourteen (14) years of continuous service.

Two hundred seventy-four (274) hours after sixteen (16) years of continuous service
Three hundred nine (309) hours after twenty (20) years of continuous service.

Three hundred forty-three (343) hours after twenty-six (26) years of continuous service.

The City and the IAFF agree to a non-precedent setting lookback from January 1, 2023 — January 1, 2025
for corrections.

The conversion rate and vacation schedule identified above will automatically be added into the successor
agreement in Article 15 at the next contract opener.

Rebecca A. Franzen, SHRM-CP Gwendolyn A. Benish Sheila K. Becker Angela M. Berget

Director of Human Resources Human Resources Generalist Employee Safety & Risk Specialist ~Human Resources Assistant
Angela R. Leisso Megan lhrke Heidi L. Stein

Employee Benefits Specialist Human Resources Generalist Wellness Coordinator

GRAND RIVER -~ - GREATCIT Y

I. a Crosse - Wisconsin
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Due to the timing of this MOU, the Fire Chief and Director of Human Resources agree to allow
employees affected by this MOU to carry over up to two weeks (80 hours) of vacation into calendar year
2026, by prior council resolution, those hours must be used by March 31*, 2026.

Rebecca Franzen, SHRM-CP, CLRP Brandon Gritt
Director of Human Resources President, IAFF, Local #127
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Human Resources

400 La Crosse St., La Crosse, WI 54601 - Tel: (608) 789-7595 - Fax: (608) 789-7598
www.cityoflacrosse.org HR@cityoflacrosse.org

Memorandum of Understanding
Vacation Conversion
Day to Shift & Shift to Day

Between the City of La Crosse (“‘City”) and the International Association of Firefighters (“I1AFF”)

RE: Vacation Conversation Upon Transfer from Day to Shift OR Shift to Day

The City and the IAFF have discovered a discrepancy in the way accrued vacation time is converted when
an employee transfers from day shift to platoon shift and from platoon shift to day shift.

The City and IAFF agree to use the conversation factor of 1.4 when employees are transferred from day
shift to platoon shift (i.e. multiply) and platoon shift to day shift (i.e. divide) effective December 12,
2025. Additionally, to ease in the conversion of vacation time when an employee transfers from day to
shift or shift to days, the vacation schedule in the CBA will be changed from weeks to hours.

2025 — 2027 CBA Vacation Schedule for day employees:

Two (2) weeks after one (1) year of continuous service.

Three (3) weeks after three (3) years of continuous service.

Four (4) weeks after seven (7) years of continuous service.

Five (5) weeks after fourteen (14) years of continuous service.
Six (6) weeks after twenty (20) years of continuous service.
Seven (7) weeks after twenty-six (26) years of continuous service.

Amended 2025-2027 CBA Vacation Schedule for day employees:

One hundred three (103) hours after one (1) year of continuous service.

One hundred thirty-seven (137) hours after (3) years of continuous service.

Two hundred six (206) hours after seven (7) years of continuous service.

Two hundred forty (240) hours after fourteen (14) years of continuous service.

Two hundred seventy-four (274) hours after sixteen (16) years of continuous service
Three hundred nine (309) hours after twenty (20) years of continuous service.

Three hundred forty-three (343) hours after twenty-six (26) years of continuous service.

Amended 2023-2024 CBA Vacation Schedule for day employees

Fifty-One (51) hours after one (1) year of continuous service.

One hundred, three (103) hours after (3) years of continuous service.

One hundred fifty-five (154) hours after (7) years of continuous service.
Two hundred six (206) hours after (14) years of continuous service.

Two hundred fifty-seven (257) hours after (20) years of continuous service.
Two hundred seventy-four (274) hours after (26) years of continuous service.
Two hundred ninety-one (291) hours after (28) years of continuous service.
Three hundred and nine (309) hours after (30) years of continuous service.

Rebecca A. Franzen, SHRM-CP Gwendolyn A. Benish Sheila K. Becker Angela M. Berget

Director of Human Resources Human Resources Generalist Employee Safety & Risk Specialist ~Human Resources Assistant
Angela R. Leisso Megan lhrke Heidi L. Stein

Employee Benefits Specialist Human Resources Generalist Wellness Coordinator

77



The City and the IAFF agree to a non-precedent setting lookback from January 1, 2023 — January 1, 2025,
for corrections. Corrections will be in the form of direct compensation to current and past employees that
fall within the time frame of the look back and under the wage structure at the time of correction.

The conversion rate and vacation schedule identified above will automatically be added into the successor
agreement in Article 15 at the next contract opener.

Due to the timing of this MOU, the Fire Chief and Director of Human Resources agree to allow
employees affected by this MOU to carry over up to two weeks (80 hours) of vacation into calendar year
2026, by prior council resolution, those hours must be used by March 31*, 2026.

Rebecca Franzen, SHRM-CP, CLRP Brandon Gritt
Director of Human Resources President, IAFF, Local #127
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OFFICE OF THE MAYOR
LA CROSSE

26-0220

March 2, 2026

I hereby approve the submitting of the attached Resolution amending a vacation
conversion memorandum of understanding ("MOU") between the City of La Crosse
and the International Association of Firefighters, Local #127. to be considered at
the Finance & Personnel Committee meeting. This approval is given due to the time
element necessitating consideration of the attached Resolution at the earliest
possible date.

ﬁw// o 5o

Mayor Shaundel

400 La Crosse Street * La Crosse, W1 54601 * Phone (608) 789-7500 * washingtonspiveys@cityoflacrosse.org * www.cityoflacrosse.org
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26-0221

Resolution approving a Memorandum of Understanding (MOU) for Tri-State Ambulance
Employee Leased Agreement Operational and Compensation Changes between the City of La
Crosse and the International Association of Firefighters, Local #127.

RESOLUTION

WHEREAS, the City and the Union agree that a recent amendment to the current
Leased Employee Agreement(s) with Tri-State Ambulance will create a change in working
conditions.

WHEREAS, IAFF bargaining unit members assigned to practice as a paramedic by the
Chief, approved by the Medical Director, and work under the provisions of the leased employee
agreement will receive additional compensation.

WHEREAS, IAFF bargaining unit members assigned to practice as an EMT by the Chief,
approved by the Medical Director, and work under the provisions of the leased employee
agreement will receive additional compensation.

WHEREAS, this proposal is supported by the International Association of Firefighters,
Local #127, Director of Human Resources, and the Fire Chief.

NOW THEREFORE BE IT RESOLVED by the Common Council of the City of La Crosse
that effective March 13, 2026, it hereby approves the addition of the language in the
Memorandum of Understanding: Tri-State Ambulance Employee Leased Agreement Operational
ad Compensation Changes.

BE IT FURTHER RESOLVED that the Director of Human Resources, and Fire Chief are
hereby authorized to implement this resolution.
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26-0221 Resolution approving a Memorandum of Understanding (MOU) for Tri-State Ambulance Employee
Leased Agreement Operational and Compensation Changes between the City of La Crosse and the
International Association of Firefighters, Local #127.

Fire Department

Jeff Schott

The MOU contained in this resolution contains provisions for compensation adjustments to recently passed amended leased employee
agreement with Tri-State Ambulance. The amendment allows fire department paramedics and EMTs to staff a Tri-State Ambulance in a
24/7/365 capacity. The amendment also stipulates compensation and operational guidelines for uniforms, fire response, and staffing
requirements. The MOU with Local 127 reflects the change in working conditions and negotiated compensation for those changes.

since 2021. Fire Department paramedics have been able to serve the community in EMS Transport via the leased employee contract and

a proven partner in a full-time effort to respond to an ever-increasing EMS 911 call volume.

The Fire Department and Tri-State Ambulance have engaged in a collaborative relationship governed under a leased employee agreement

while serving on duty as firefighter/EMT's on LCFD apparatus. This resolution will allow LCFD employees to better serve the community with

Potential for $760,000.00 in annual revenue.
Increased overtime cost's to backfill and staff the ambulance. (offset by annual revenue)

Adopt.
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Human Resources

400 La Crosse St., La Crosse, WI 54601 - Tel: (608) 789-7595 - Fax: (608) 789-7598
www.cityoflacrosse.org HR@ocityoflacrosse.org

Memorandum of Understanding #8
Tri-State Ambulance Employee Leased Agreement Operational and Compensation Changes

Between the City of La Crosse (“‘City”) and the International Association of Firefighters (“IAFF”)

RE: Structural compensation of amended leased employee agreement with Tri-state Ambulance
(TSA)

The City and IAFF have agreed that a recent amendment to the current Leased Employee Agreement(s)
with TSA will create a change in working conditions that require structured compensation language. Duty
day language is also necessary due to anticipated increased call and workload volume associated with a
24/7 transport operation.

2025 — 2027 CBA:
Avrticle 14 Wages and Salary Schedule for Transport Ambulance

Bargaining unit members assigned to practice as a paramedic by the Chief, approved by the Medical
Director, and work under the provisions of the Tri State Ambulance leased employee agreement, shall
receive an additional (6) % of the base wage rate. Bargaining unit members assigned will be required to
work a minimum of 48 hours per month if assigned to platoon shift, and 24 hours per month on average if
assigned to day shift.

Bargaining unit members assigned to practice as an EMT by the Chief, approved by Medical Director,
and work under the provisions of the leased employee agreement, shall receive an additional (1) % of the
base wage rate. Bargaining unit members assigned will be required to work a minimum of 48 hours per
month if assigned to platoon shift, and 24 hours per month on average if assigned to day shift.

Bargaining unit members assigned as EMT’s and Paramedics that reach 10 years cumulative service
meeting the minimum hours per month, will have a reduced minimum of 24 hours per month average but
will retain respective % of base wage.

Bargaining unit members assigned as EMT’s and Paramedics that reach 15 years of cumulative service
meeting the minimum hours per month, will have no minimum service requirement and will continue to
retain respective % of base wage.

Bargaining unit members that have been active in the Leased Employee Program established on April
20™, 2021, will have individual years of service in the program credited to cumulative years of service in
this agreement.

Bargaining unit members active in the program will not be subject to the adopted duty day language while
working on the ambulance, unless mandatory training is required for medical licensure and/or mandated
by the Medical Director.

A ride stipend for EMT will be established at $60.00 per 24-hour shift. $30.00 for 12-hour shift.
A ride stipend for Paramedic will be established at $80 per 24-hour shift. $40.00 for 12-hour shift.

Rebecca A. Franzen, SHRM-CP Gwendolyn A. Benish Sheila K. Becker Angela M. Berget

Director of Human Resources Human Resources Generalist Employee Safety & Risk Specialist ~Human Resources Assistant
Angela R. Leisso Megan lhrke Heidi L. Stein

Employee Benefits Specialist Human Resources Generalist Wellness Coordinator

GIRRAND RIVER - GREAT CITY
a “rosse i s i
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Bargaining unit members must work at least 4 hours to receive any stipend amount and only one stipend
paid per day, for each of the respective 12- or 24-hour shifts should they be split.

A short notice order in activation for ordered or directed service on the ambulance for both EMT’s and

medics will be established at an additional $60.00 per shift. This situation applies when bargaining unit
members are given less than 24 hours’ notice to work on the ambulance. This instance could potentially
occur for both on duty and off duty personnel.

All Bargaining Unit members hired after January 1%, 2027, may be required as a condition of employment
to work as a paramedic or EMT on an EMS transport unit.

Rebecca Franzen, SHRM-CP, CLRP Brandon Gritt
Director of Human Resources President, IAFF, Local #127
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OFFICE OF THE MAYOR
LA CROSSE

26-0221

March 2, 2026

I hereby approve the submitting of the attached Resolution approving a
Memorandum of Understanding (MOU) for Tri-State Ambulance Employee Leased
Agreement Operational and Compensation Changes between the City of La Crosse
and the International Association of Firefighters, Local #127 to be considered at the
Finance & Personnel Committee meeting. This approval is given due to the time
element necessitating consideration of the attached Resolution at the earliest
possible date.

5}24/{/ o 5o

Mayor Shaundel

400 La Crosse Street * La Crosse, W1 54601 * Phone (608) 789-7500 * washingtonspiveys@cityoflacrosse.org * www.cityoflacrosse.org
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	File ID: 26-0149
	Caption: Resolution approving a reorganization to the table of positions and classifications for department of the Parks and Recreation. 
	Staff/Department Responsible: Jay Odegaard - Parks and Recreation 

Dan Trussoni - Parks and Recreation
	Requestor: Rebecca Franzen - Director of Human Resources 
	Location: 
	Summary/Purpose: Reclassify the Outdoor Recreation Coordinator, Grade 8, Step 4 non-exempt $32.00/hr. position to the vacant position of Parks, Forestry and Natural Resources Manager, Grade 13, Step 1 exempt $83,616.00 annually. 



Reclassify the Crew Leader - Parks, Grade 8, Step 4 non-exempt $32.00/hr. position to the newly created position of Parks Forestry Supervisor, non-exempt Grade 11, Step 1 $35.11/hr.  
	Background: With a recent staff member resignation, we took the opportunity to assess staff structure with special consideration to budget volatility. This reclassification would be a realignment of departmental responsibilities and include the elimination of one FTE position. The FTE position reduction results in a savings of $61,000 but the transfer of these funds to the LTE salary line within the operational budget eases the work flow pressures while also providing the department flexibility into the 2027 budgeting process. 
	Fiscal Impact: The reclassification results in an approximate savings of $61,000. To continue to properly serve the community and parks needs, this resolution is requesting that the savings in wages be moved to account 1004215-510005 to be used for LTE wages in 2026.
	Staff Recommendation: Adopt
	File ID: 26-0150
	Caption: Resolution amending the compression pay for Police Captains, Assistant Chief of Police and Chief of Police. 


	Staff/Department Responsible: Rebecca Franzen, Director of Human Resources 
	Requestor: Rebecca Franzen, Director of Human Resources
	Location: 
	Summary/Purpose: The purpose of this request is to add the position of Assistant Police Chief and Police Chief as eligible positions for compression pay.
	Background: In 2016, resolution 16-1064 "Resolution authorizing compression pay for Police Captains" was approved. This resolution authorized a 7% compression payment to the eligible employees deferred compensation account reflecting the difference between the average annual earnings of the police Lieutenant group for the previous year increased by seven percent (7%) and the previous year's annual earnings of the Police Captain. In 2025 an analysis was done by the HR Director on this compression pay and found that two issues existed: (1) the Fire management compression pay program included the Assistant Fire Chief, but the Police compression pay program did not include the Assistant Police Chief, (2) as staff are promoted and move positions, wages start to become compressed. This resolution will address both concerns by aligning our police and fire management to have similar compensation structures and it will help ensure that we are proactively addressing potential compression issues with wages rather than reactively addressing. 


	Fiscal Impact: There will be no fiscal impact in 2026. 
	Staff Recommendation: Adopt
	File ID: 26-0173
	Caption: Resolution creating and appropriating funds for Capital Improvement design for the La Crosse City Hall Sixth Floor Remodeling project.
	Staff/Department Responsible: Mayors Office

Buildings & Grounds
	Requestor: Mayor Shaundel Washington-Spivey
	Location: City Hall, 6th Floor
	Summary/Purpose: The purpose is to amend and add an additional Capital Improvement Project into the 2026-2030 Capital Improvement Budget.  Architectural and engineering services would be completed in 2026 with construction to begin in 2027.  
	Background: City Hall has gone through a floor-by-floor remodel over the last 5 years.  These renovations have maximized space and efficiency in a 50-year old building.  The 6th floor, Human Resources and Mayors offices have not been renovated, and the floor lobby area is still intact.  The only floors not renovated in City Hall are the 1st and 6th floor.
	Fiscal Impact: $32,200 of unappropriated note funds to be spent on design in 2026
Yet to be determined from 2027-2031 CIP requested funds
	Staff Recommendation: At some point this renovation will need to be completed.  These renovations must be approved through the Capital Improvement process.  Staff recommends approval if funding is available.  
	File ID: 26-0197
	Caption: Resolution amending Appendix C Fee Schedule of the La Crosse Municipal Code to include a fee for late renewal of alcohol beverage and cigarette, tobacco and vaping device applications.
	Staff/Department Responsible: Nikki Elsen, City Clerk
	Requestor: Nikki Elsen, City Clerk
	Location: 
	Summary/Purpose: 
To implement a late fee when renewal applications for alcohol beverage and cigarette, tobacco and vaping devices are filed after the established deadline.
	Background: 
The City Clerk desires to have a renewal process codified with established deadlines and to implement a late fee for applications
that miss the deadline to cover the staff time required to expedite processing.  A financial consequence is motivation to submit timely rather than treating deadlines as flexible. Deadlines work best when tied to a measurable cost.

	Fiscal Impact: No fiscal impact resulting in an expense.  The fee will create revenue to cover staff costs for special handling and adjusted processing schedules.
	Staff Recommendation: The City Clerk's office recommends adoption of the resolution which is associated with ordinances (File 26-0186 and 26-0196) codifying a renewal process and established deadlines. 
	File ID: 26-0209
	Caption: Resolution requesting TID 11 funds for Downtown Beautification Project.
	Staff/Department Responsible: Council - CM Kahlow
	Requestor: CM Kahlow
	Location: Downtown
	Summary/Purpose: Request from DMI downtown mainstreet inc, to replace deteriorating and cracked planters within the downtown business district and add new trash receptacles where needed. Funding would come from TID 11. Conversations were had with engineering, planning, finance and parks..
	Background: Planters within the downtown business district were purchased by the city of la crosse under then public works director Hexom many years ago. They were planted and  maintained  by DMI. These are all in city right of way  and have become damaged and are in need of updating. Trash receptacles are also in need of replacement in some areas.
	Fiscal Impact: This project is funded by TID 11 and there are no general obligation bonds being used for this with no impact to the ERIP.
	Staff Recommendation: Approval
	File ID: 26-0213
	Caption: Resolution to re-allocate unused funds from completed Capital purchases and/or projects to newly requested capital equipment purchases for the Water Utility.
	Staff/Department Responsible: Water Department 
	Requestor: Derek Greebon
	Location: 
	Summary/Purpose: After reassessment of current equipment and curent needs, the Water Department will retain the Welder, reduce the requested amount by $10,000 and request a Backhoe Compactor Attachment.
	Background: The Miller Welder was reassessed and determined to be in excellent condition, not needing to be replaced. However, the need for a heavier compactor is needed for ongoing repairs year round. The department would request to reduce the amount of #E296 ($20,000) to the amount of $10,000 to cover the expense of the backhoe attachment.
	Fiscal Impact: A reduction of the Capital Equipment Cost in 2026 by $10,000 for the Water Department 
	Staff Recommendation: Staff Recommends the adoption of the reallocation
	File ID: 26-0214
	Caption: Resolution approving Amendment No. 1 to the City of La Crosse Refuse and Recycling Services for City Buildings and Facilities 2022-2026 Contract by and between Hilltopper Refuse & Recycling Services and the City of La Crosse.
	Staff/Department Responsible: Street - Refuse & Recycling
	Requestor: Mayor
	Location: N/A
	Summary/Purpose: To adopt Amendment No. 1 to the agreement for services for City of La Crosse Buildings Refuse & Recycling collection with Hilltopper
	Background: The original agreement for City Building Refuse & Recycling collection was approved for a five year duration, from 2022 - 2026.  In collaboration with the Legal Department and Hilltopper, this amendment was drafted to change the end date to 2027, adding a one-year extension. The terms are favorable for the City and allow continued operation at the previously negotiated rates.
	Fiscal Impact: Previously negotiated annual increase, based upon CPI.
	Staff Recommendation: Approve
	File ID: 26-0220
	Caption: Resolution amending a vacation conversion memorandum of understanding ("MOU") between the City of La Crosse and the International Association of Firefighters, Local #127
	Staff/Department Responsible: Rebecca Franzen, Director of Human Resources 
	Requestor: Rebecca Franzen, Director of Human Resources   
	Location: 
	Summary/Purpose:  Three  separate MOUs were drafted to address  vacation inequalities between platoon and day employees, conversion factor application to account for transfers from shift to days, and application of the conversion factor to vacation, sick leave hours, and personal business.  
	Background: It was discovered  in 2025 that the current CBA agreement with La Crosse Firefighters IAFF Local 127 contained inequalities between platoon and day shift employees with regard to the schedule that assigns vacation time alloted for years of service.  It was also noted when CBA employees would transfer from platoon to days or days to platoon, the converted vacation, sick leave, and personal business time off was at times inaccurately calculated.  Human resources, Fire Administration, and Local 127 Executive Committee members conferred and mutually agreed to a single conversion factor, and a two year look back to remedy past inconsistencies.  The single conversion factor simplifies the process for all payroll applications and paid time off balances should an employee transfer. The MOU for vacation schedule changes allows for an equal ratio of time off to hours worked regardless of assignment to platoon or days.  This is an amendment to the MOU that was brought forward in late 2025 after we discovered the vacation schedule for 2023-2024 was unintentionally excluded.
	Fiscal Impact: Estimated $5000-$10,000 for employees identified as being impacted by the changes.  
	Staff Recommendation: Adopt.  
	File ID: 26-0221
	Caption: Resolution approving a Memorandum of Understanding (MOU) for Tri-State Ambulance Employee Leased Agreement Operational and Compensation Changes between the City of La Crosse and the International Association of Firefighters, Local #127.
	Staff/Department Responsible: Fire Department
	Requestor: Jeff Schott 
	Location: 
	Summary/Purpose: The MOU contained in this resolution contains provisions for compensation adjustments to recently passed amended leased employee agreement with Tri-State Ambulance. The amendment allows fire department paramedics and EMTs to staff a Tri-State Ambulance in a 24/7/365 capacity. The amendment also stipulates compensation and operational guidelines for uniforms, fire response, and staffing requirements. The MOU with Local 127 reflects the change in working conditions and negotiated compensation for those changes.  
	Background: The Fire Department and Tri-State Ambulance have engaged in a collaborative relationship governed under a leased employee agreement since 2021. Fire Department paramedics have been able to serve the community in EMS Transport via the leased employee contract and while serving on duty as firefighter/EMT's on LCFD apparatus. This resolution will allow LCFD employees to better serve the community with a proven partner in a full-time effort to respond to an ever-increasing EMS 911 call volume.




	Fiscal Impact: Potential for $760,000.00 in annual revenue.  

Increased overtime cost's to backfill and staff the ambulance. (offset by annual revenue)   
	Staff Recommendation: Adopt.  


