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26-0303
Resolution authorizing the creation and uses of special revenue fund for the Street Department.
RESOLUTION

WHEREAS, the Street Department maintains a stockpile of dredge sand at the Municipal
Service Center that requires staff labor, equipment, and time for storage, movement, and
loading of sand; and

WHEREAS, surplus sand can be sold as a raw material to private interests, and said
sales of sand would benefit the City to turn over inventory and aid in the delivery of new dredge
sand from the sources; and

WHEREAS, there are currently no designated funds for the receipt of revenue for said
activities, to be used specifically for the operational needs of these services; and

WHEREAS, it is appropriate to keep said funds separate from the general fund, as they
are generated by user-based activities, and their uses can be restricted to needs related to
continue the operations.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La
Crosse that it hereby authorizes immediate establishment of a special revenue fund, and
correlating expense funds, for the Street Department.

BE IT FURTHER RESOLVED that revenues generated from the sales of dredge sand,
shall be directed to their respective special revenue fund.

BE IT FURTHER RESOLVED that expenses from the Dredge Sand fund shall be
restricted to purchases of materials, supplies, and equipment for the dredge sand site and
maintenance and security of the Municipal Services Center.

BE IT FURTHER RESOLVED that City staff are hereby authorized to effectuate this
Resolution.
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CITY OF LA CROSSE

400 La Crosse Street
La Crosse, Wisconsin 54601
(608) 789-CITY
www.cityoflacrosse.org

LEGISLATION STAFF REPORT FOR COUNCIL

File ID 26-0303 Captlon Resolution authorizing the creation and uses of special revenue fund for the Street Department.

Staff/Department Responsible for Legislation
Ryan Rasmussen - Street Department

Requestor of Legislation

Street Department

Location, if applicable

Municipal Service Center

Summary/Purpose
To route revenue from dredge sand sales to restricted accounts for use by Street Department to maintain those facilities, to offset

operating budget and capital expenses.

Background

Dredge sand is removed from the Mississippi River by the Army Corps of Engineers. The City of La Crosse accepts and stores this sand, for
use on City projects or by contractors for private development. Sales from the dredge sand would provide a revenue from for the
maintenance of the Isle La Plume sand pile site, and security for the Municipal Service Center, including equipment and supplies. This would

also offset from requests to the operating budget and levy.

Fiscal Impact
Estimated $15,000.00

Staff Recommendation

Approval
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26-0337

Resolution approving a reorganization to the table of positions and classifications for the Streets
department.

RESOLUTION

WHEREAS, City Department Heads may request reorganization of their departmental
staffing and position reclassifications for their personnel; and

WHEREAS, the City of La Crosse Street department has determined a need to
reorganize positions to continue to meet the needs of street operations.

NOW, THEREFORE BE IT RESOLVED that the addition in position classification, job
title and compensation listed below is hereby approved as follows:

e RECLASSIFY all non-exempt, Maintenance Worker — Streets and Maintenance
Worker — Streets & Recycling, Grade 5, hourly wage range of $23.37 (Step 1) to
$30.67 (Step 11) to non-exempt, Equipment Operator |, Grade 6, hourly range of
$25.75 (Step 1) to $33.78 (Step 11). All incumbents will be placed at the step in
accordance with the City’s Classification and Compensation policy.

e RECLASSIFY the non-exempt Mechanic I, Grade 6, Step 2 $26.46/hr. to a non-
exempt Mechanic Il, Grade 8, Step 1 $29.50/hr.

¢ REDUCE the authorized FTE for Equipment Operator | by one (1) FTE bringing
the total authorized FTE to fifteen (15) in the 2026 operating budget.

BE IT FURTHER RESOLVED that the position title and classification identified herein
are hereby approved effective May 22, 2026 and the Director of Human Resources, Director of
Engineering and Public Works, and Street Superintendent are hereby authorized and directed to
take all necessary steps to implement this resolution.
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26-0337

Amended resolution approving a reorganization to the table of positions and classifications for the Streets
department.

RESOLUTION

WHEREAS, City Department Heads may request reorganization of their departmental staffing and
position reclassifications for their personnel; and

WHEREAS, the City of La Crosse Street department has determined a need to reorganize positions to
continue to meet the needs of street operations.

NOW, THEREFORE BE IT RESOLVED that the addition in position classification, job title and
compensation listed below is hereby approved as follows:

e RECLASSIFY all non-exempt, Maintenance Worker — Streets and Maintenance Worker
— Streets & Recycling, Grade 5, hourly wage range of $23.37 (Step 1) to $30.67 (Step 11)
to non-exempt, Equipment Operator I, Grade 6, hourly range of $25.75 (Step 1) to $33.78
(Step 11). All incumbents will be placed at the step in accordance with the City’s
Classification and Compensation policy.

o RECLASSIFY the non-exempt Mechanic I, Grade 6, Step 2 $26.46/hr. to a non-exempt
Mechanic II, Grade 8, Step 1 $29.50/hr.

o REDUCE the authorized FTE for Equipment Operator I by one (1) FTE bringing the total
authorized FTE to fourteen (14) in the 2026 operating budget.

BE IT FURTHER RESOLVED that the position title and classification identified herein are hereby
approved effective May 22, 2026 and the Director of Human Resources, Director of Finance, Director of
Engineering and Public Works, and Street Superintendent are hereby authorized and directed to take all
necessary steps to implement this resolution.
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26-0338 Resolution approving a reorganization to the table of positions and classifications for the Street

Department.

Ryan Rasmussen - Street Department
Matthew Gallager - Director of Engineering and Public Works

Rebecca Franzen - Director of Human Resources

Eliminate 1 position and reclassify 12 positions to equip the street department better for the current and future operational goals.
Reclassifying the Mechanic | to a Mechanic Il - this will give the department the flexibility to have all mechanics able to work on the city's
entire fleet- increasing the productivity of our shop and retention of this position.

Reclassifying the Maintenance Workers to Equipment Operator I's - this will help the department meet the needs of operating equipment
such as snow plows with wings and doing multiple tasks at the same time that require multiple operators. Tasks will be completed quicker
not having to schedule work around employee vacations, with the change we can train more people to complete these tasks.

This reclassification will immediately help in the retention of our employees and align the street department with the other departments
under the direction of public works.

With a recent staff member retirement, we took the opportunity to assess staff structure with special consideration to budget volatility. This
reclassification will create greater flexibility and meet the needs of the department's long term process changes and will include the
elimination of one FTE position. The FTE position reduction results in a savings of approximately $50,000 but the transfer of these funds to
the LTE salary line within the operational budget eases the work flow pressures while also providing the department flexibility into the 2027
budgeting process.

This structure will allow for more flexibility with our staff work assignments and job retention of our staff.

The reclassification results in an approximate savings of approximately $50,000. The savings will be used to fund the use of LTEs position in
2026. The

Adopt
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26-0343

PRELIMINARY RESOLUTION DECLARING
INTENT TO EXERCISE SPECIAL ASSESSMENT POWERS UNDER
SECS. 66.0829 AND 66.0703, WISCONSIN STATUTES,
RELATING TO THE OPERATION AND MAINTENANCE
OF A DOWNTOWN PARKING SYSTEM.

BE IT RESOLVED by the Common Council of the City of La Crosse:

1.

That the City Council hereby declares its intention to exercise its power under Section
66.0829(2) and Section 66.0703 Wisconsin Statutes, to levy special assessments for the
cost of operating and maintaining the parking system in downtown La Crosse upon
property within the following described area for benefits conferred upon such property,
to-wit:

(LEGAL DESCRIPTION AND MAP ATTACHED)

That said costs may include operating, maintenance and replacement costs, and interest
on any unpaid capital cost, with a credit for revenues from the parking system and
parking tickets.

That for purposes of this special assessment, the parking system in downtown La
Crosse shall include all publicly operated off-street parking spaces and on-street parking
spaces within the boundaries of the above-described area.

That the total amount assessed against such district shall not exceed the total costs of
operating and maintaining the downtown La Crosse parking system, and the amount
assessed against any parcel shall not be greater than the benefits accrued thereto from
said parking system.

That the assessment against any parcel shall be paid in the same manner as payment of
real property taxes.

That the Board of Public Works shall prepare a report which shall consist of:

A. An estimate of the entire cost of operating and maintaining the downtown parking
system for the period from September 1, 2026, through August 31, 2027,
including a credit for revenues from the parking system.

B. The estimated amount of each parcel of property within the assessment district of
the assessment of benefits to be levied shall be determined by the Common
Council after public hearing.

That when the report is completed, the Board of Public Works shall file a copy of the
report with the City Clerk for public inspection.

That upon receiving the report of the Board of Public Works, the Clerk shall cause notice
to be given stating the general boundary lines of the proposed assessment district
(including a small map thereof), the time and place at which the report may be inspected
and the time and place of the public hearing on the matter as contained in the
preliminary resolution and the report. This notice shall be published as Class One notice
and a copy shall be mailed, at least ten days before the hearing, to every known
interested party.

That the hearing shall be held at a place and time set by the City Clerk in accordance
with Section 66.0703(7), Wisconsin Statutes.
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EXHIBIT A .
File #26-0343

PARKING DISTRICT BOUNDARY
REVISED 4/12/2019

LA CROSSE RIVER

NORTH LINE OF LOT 2
CSM 114,V 16—

LA CROSSE STREET

i
i

/

RIVER

//

/
/ oT M 114,V / /
/LT3 O 14 ws/ / [/

\ /)
/)

~_ /)
~

r ~Q~
~ .~
Ay
T
~——

7‘@55

X
/

B

huﬁ N

S O
[ F"T(f ‘w

\
|
L..J..gg@
“‘\* ST S T B

. .
N
i

\
‘ SOUTH LINE OF ~1~
HLDHS BLOCK 4 ‘

KING SiTREET\—H; #A--JL —
[ -1 1 4I’_’* TT T':E
; A
| :
-

\
| |
=
STREET*“-*'..*-L..-"."-*-E..*-“'- “ L
ﬁj’i*\h‘”ﬁﬁf [ [

— o JL ) L
CAMERON AVENUE

[ —

e,
o
%)
@D
%)
@
=

NORTH LINE OF LOT 1

CSM 76,V 12 —
AN

DRAFTED BY: JMC



churchillS
Text Box
EXHIBIT A


neisess
Text Box
File #26-0343



File #26-0343

EXHIBIT B

BOUNDARY DESCRIPTION
FOR

DOWNTOWN PARKING AREA

Beginning at the intersection of the North line of Cass Street and the Easterly bank of the Mississippi
River: thence East along the North line of Cass Street to the West line of 6™ Street; thence North along
the West line of 6 Street to the North line of King Street; thence East along the North line of King Street
to the West line of the North-South alley between 6" Street and 7t Street; thence North along the West
line of said North-South alley to South line of Lot 15 of Block 4 of Burns and Overbaugh Addition; thence
East along said South line of Lot 15 to the East line of 6" Street; thence North along said East line of 6t
Street to the North line of Main Street; thence West along the North line of Main Street to the West line of
the North-South alley between 5t Avenue and 6" Street; thence North along said West alley line to the
North line of the East-West alley between Main Street and State Street; thence West along the North line
of said alley and North line extended to the Westerly line of 5" Avenue; thence North along the West line
of 5" Avenue and West line extended to the North line of State Street; thence West along the North line
of State Street to the West line of 4" Street; thence North along the West line of 4t Street to its
intersection with the South line of La Crosse Street; thence Westerly along said South line of La Crosse
Street and South line extended to the West line of 2" Street; thence Northerly along said West line of 2nd
Street to the Northeast corner of Lot 2 of a Certified Survey Map found in Volume 16, Page 114
(document number 1668039); thence Westerly along the North line of said Lot 2 to the Westerly line
thereof; thence Southerly along the West lines of said Lot 2 to the North line of Lot 3 of said CSM; thence
Westerly along said North line to the Northwest corner of said Lot 3; thence Northerly on a line
perpendicular to the vacated North line of Pine Street, 33 feet more or less to the former North line of
vacated Pine Street; thence Westerly along said former North line of vacated Pine Street to the East line
of Front Street; thence South along the East line of Front Street to the South line of State Street; thence
West along the South line of State Street 170 feet more or less to the West line of Front Street; thence
South along the West line of Front Street to the intersection of the North line of a Certified Survey Map
found in Volume 12, Page 76 (document number 1423251) and the West line of Front Street; thence
West along said North line to its intersection with the Easterly bank of the Mississippi River; thence South
along the Easterly bank of the Mississippi River to the North line of Cass Street and the Point of
Beginning.

Revised: 7/13/2002
Revised by: pc 9/11/2002
Revised by: jmc 4/12/2019

S:\_PROJECTS\2019 MISC\2019-010 Parking Assessment District Map and Legal Modifications\2019 Paking District Legal
Description Revisions.DOC
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Preliminary resolution declaring intent to exercise special assessment powers under Sections 66.0829
and 66.0703, Wisconsin Statutes, relating to the operation and maintenance of a downtown parking
system.

26-0343

Police Parking Utility

Police Parking Utility

Downtown parking district as defined by Exhibits A and B.

This resolution is required by State law to begin the annual process for the Downtown Parking Assessment which is a special assessment for
the cost of operating the parking system in La Crosse.

This resolution has been submitted to Council since 1982 when the City first began the Downtown Parking Assessment.

IThe Downtown Parking Assessment process assesses property owners within the defined downtown area, so that the assessed fees brought
in cover the total cost of maintaining the parking system in La Crosse.

Recommend to adopt.
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26-0416

Resolution approving policy for the Housing Grant Revolving Fund Capital Improvement Project
(CIP) request.

RESOLUTION

WHEREAS, Capital Improvement Project #906 has been funded in 2024, 2025 and 2026
to a total of $1,500,000, with an additional request for $500,000 in 2027; and

WHEREAS, the City of La Crosse has identified the need for housing through the 2023
Comprehensive Plan, 2024 Housing Study and 2025-2029 Comprehensive Plan; and

WHEREAS, the need for additional single-family market rate and affordable homes was
identified in all of these studies; and

WHEREAS, the Economic and Community Development Commission approved this
attached policy as item #25-1069 in March 2026;

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La
Crosse that it hereby approves and accepts the proposed policy.

BE IT FURTHER RESOLVED that the Economic and Community Development
Commission is authorized to review and approve applications for the Housing Incentive Fund.

BE IT FURTHER RESOLVED that the Director of Planning and Development is
authorized to execute agreements.

BE IT FURTHER RESOLVED that City Staff is hereby authorized and directed to take all
necessary steps to implement this resolution.

313



LA-CROSSE
WISCONSIN

PLANNING AND DEVELOPMENT
400 LA CROSSE STREET | LA CRosse, W1 54601 | P: (608) 789-7512

Housing Incentive Fund

Purpose

To purpose of the Housing Grant Revolving Fund, now known as the “Housing Incentive Fund” and hereafter
“The Fund”, is to make funding available for both affordable and market rate housing, including but not
limited to missing middle housing. Since the approval of funds for this program in 2024, the City has begun to
work toward implementation of the Forward La Crosse, The City of La Crosse 2040 Comprehensive Plan, the
Housing Study, and the Consolidated Plan. The Fund serves as a key financing mechanism supporting the goals
identified in these plans.

The Housing Study and the Comprehensive Plan identify the following three items as the main housing goals of
the City:
e Increase the supply of owner and rental units affordable to households making less than the area
median income
e Foster greater housing diversity through strategic infill development
e Create more housing opportunities attractive to La Crosse residents, especially households with
children

The housing goals of the 2025-2029 Consolidated Plan are:
e Increase access to Affordable Quality Housing through
0 Homeowner housing added
0 Homeowner housing rehabilitation

Background
The Fund was approved in the 2024, 2025, and 2026 Capital Improvement Plans (CIP). Future contributions are
being explored, particularly from sources that do not carry affordability requirements.

Funding
Through the CIP process, a total of $2 million has been requested, with $1.5 million approved through 2026.

Process

A Request for Proposals (RFP) will be issued to evaluate projects that align with the purpose of The Fund. All
submissions will be reviewed by staff from the Planning and Development Department and presented to the
Economic & Community Development Commission for approval. Policy and procedural updates will be
reviewed by the Economic & Community Development Commission.
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26-0416 Resolution approving policy for usage of funds for the Housing Grant Revolving Fund CIP request

Mara Keyes, Planning and Development

Planning and Development

N/A

The purpose of this legislation is to outline a policy for the Housing Fund and spending plan for the funding associated with CIP request #906
Housing Grant Revolving Fund

In 2024, A Capital Improvement Project was submitted with the intent to fund market rate and affordable housing development in the City
of La Crosse. The priority and process identified at the time was to utilize the existing Replacement Housing program to pass funds through
an external agency to create housing. To effectively steward these funds and execute the spending, City Staff is requesting approval of the
proposed policy outline.

Funds in the amount of $1,500,000 were already approved through the CIP with an additional $500,000 request for 2027.

Approval
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26-0425

Resolution to re-allocate unspent Capital funds from completed purchase and/ or projects to
underfunded capital project needs for the Water Utility.

RESOLUTION

WHEREAS, the City of La Crosse has completed Capital Improvement Plan projects,
noted below, with excess funds remaining, and said funds may be re-allocated to other projects;
and

WHEREAS, ongoing or planned projects or purchases may require additional funds due
to changes, requiring similar funds from closed projects or other sources; and

WHEREAS, the Common Council has previously approved the use of unbudgeted utility
cash for use on projects with additional needs, subject to Common Council approval.

WHEREAS, the previously approved and/or bid project(s) below have been cancelled or
have Water Utility funds available:

2023 #816 — Watermain Loop from La Crosse Street to dead end $124,875.00
2024 #883 - Water Utility Replacement Funds $7,403.15
Total unused funds $132,278.15

WHEREAS, the previously approved and/or bid project(s) below require additional funds:

2020 #211 — South Ave — Green Bay St to Ward Ave $5,452.69
2024 #912 — Well Access and Security $253.21
2025 #UO1 — Ward Ave (2800-3100 Block) Watermain $6,572.25
2026 #1049 — Water Meter Stations $70,000.00
2026 #1001 — 16" St & Farnam St Intersection Utilities $20,000.00
2026 #1024 — Raised intersections 16" Street $30,000.00
Total required funds $132,278.15

WHEREAS, Section 2-360(c) of the Code of Ordinances states Unanticipated
projects/equipment. Any Capital Project and Capital Equipment item not previously listed in the
adopted Capital Budget requiring immediate funding from the Capital Budget will require a two-
thirds vote of the Common Council members present at the meeting.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La
Crosse that it hereby approves, as listed above, the re-allocation of funds from the completed
project(s) to the project(s) and/or purchase(s) requiring additional funds.

BE IT FURTHER RESOLVED that City staff are hereby authorized to effectuate this
resolution.
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26-0425

Resolution to re-allocate unspent Capital funds from completed purchase and/ or projects to
underfunded capital project needs for the Water Utility.

WATER UTILITY

TINA ERICKSON AND DEREK GREEBON

TO APPROVE THE USE OF UNEXPENDED BALANCES FROM CLOSED OR CANCELLED CAPITAL PROJECT AUTHORIZATIONS TO FUND COST
OVERRUNS IN PREVIOUSLY APPROVED CAPITAL IMPROVEMENT PROJECTS.

PREVIOUSLY APPROVED PROJECTS THAT ARE EITHER COMPLETE AND/OR CANCELLED ARE BEING CLOSED OUT AND ANY FUNDS NEEDED
ARE BEING REALLOCATED TO OPEN PROJECTS THAT ARE IN NEED OF ADDITIONAL FUNDING.

NO CHANGE

APPROVE
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26-0426

Resolution to re-allocate unspent Capital funds from completed purchase and/ or projects to
underfunded and unplanned capital equipment needs for the Sanitary Sewer Utility.

RESOLUTION

WHEREAS, the City of La Crosse has completed Capital Improvement Plan projects,
noted below, with excess funds remaining, and said funds may be re-allocated to other projects;
and

WHEREAS, ongoing or planned projects or purchases may require additional funds due
to changes, requiring similar funds from closed projects or other sources; and

WHEREAS, the Common Council has previously approved the use of unbudgeted utility
cash for use on projects with additional needs, subject to Common Council approval; and

WHEREAS, the Sanitary Sewer Utility has unappropriated bond funds, as well as
restricted connection-fee funds, available for appropriation to help award and complete some
projects already approved by the Common Council in existing CIP Projects Budgets; and

WHEREAS, Section 2-360(c) of the Code of Ordinances states Unanticipated
projects/equipment. Any Capital Project and Capital Equipment item not previously listed in the
adopted Capital Budget requiring immediate funding from the Capital Budget require a two-thirds
vote of Council members present at the meeting; and

WHEREAS, the previously approved and/or bid project(s) below require additional funds
and are eligible for use of restricted connection-fee funding:

2024 #UO07 Xcel Transfer Switch at WWTP
2026 #974 WWTP Office Upgrade

WHEREAS, ongoing assessment of operational needs requires immediate appropriation
of funds for equipment to ensure continuous operations for low-level phosphorous compliance at
the treatment plant, which is eligible for use of restricted connection-fee funding:

2026 NEW CIP# 2 Mixers for Biological Nutrient Removal at the WWTP

WHEREAS, the previously approved project below requires additional funds to complete
the bid and deliver the project:

2026 #1001 16th & Farnam Intersections Utilities

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La Crosse
that it hereby approves, as listed below, re-allocation of available funds from the completed
project(s) to the project(s) and/or purchase(s) requiring additional funds.

BE IT FURTHER RESOLVED that the total funds of $408,000.00 for the above projects
and equipment needs shall be appropriated as follows:

From:

Connection Fee Restricted Cash Account 630 101141 $359,000.00
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26-0426

To:

2024 #UO07 Xcel Transfer Switch at WWTP $ 80,000.00
2026 New 2 Mixers for Biological Nutrient Removal at the WWTP $121,000.00
2026 #974 WWTP Offices Upgrade $158,000.00

And from:

2024 #049 28M St S — Main to Cass $45,000.00
To:

2026 #1001 16th & Farnam Intersections Utilities $45,000.00

BE IT FURTHER RESOLVED that City staff are hereby authorized to effectuate this
resolution.
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26-0426

Resolution to re-allocate unspent Capital funds from completed purchase and/ or projects to
underfunded and unplanned capital equipment needs for the Sanitary Sewer Utility.

WATER UTILITY

TINA ERICKSON AND DEREK GREEBON

TO APPROVE THE USE OF UNEXPENDED BALANCES FROM CLOSED OR CANCELLED CAPITAL PROJECT AUTHORIZATIONS TO FUND COST
OVERRUNS IN PREVIOUSLY APPROVED OR NEW CAPITAL IMPROVEMENT PROJECTS OR CAPITAL EQUIPMENT NEEDS.

PREVIOUSLY APPROVED PROJECTS THAT ARE EITHER COMPLETE AND/OR CANCELLED ARE BEING CLOSED OUT AND ANY FUNDS NEEDED
ARE BEING REALLOCATED TO OPEN PROJECTS THAT ARE IN NEED OF ADDITIONAL FUNDING.

INCREASE OVERALL CAPITAL EXPENDITURES USING EXISTING BOND FUNDS AND RESTRICTED CASH FUNDS.

APPROVE
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26-0433

Resolution to allocate funds from TID 15 to approved capital improvement project for 16"
Street Intersections.

RESOLUTION

WHEREAS, the City of La Crosse has previously approved the 2026-2030 Capital
Improvement Plan, including projects; and

WHEREAS, the Common Council has previously approved the use of unbudgeted funds
for use on projects with additional needs, subject to Common Council approval; and

WHEREAS, the TID 15 has funds available to use on qualifying projects for appropriation
to help award and complete projects already approved by the Common Council in existing CIP
Projects Budgets; and

WHEREAS, Section 2-360(c) of the Code of Ordinances states Unanticipated
projects/equipment. Any Capital Project and Capital Equipment item not previously listed in the
adopted Capital Budget requiring immediate funding from the Capital Budget require a two-thirds
vote of Council members present at the meeting; and

WHEREAS, the previously bid project below requires additional funds and is eligible for
use of TID 15 funding:

2024 #1024 Raised Intersections on 16" Street

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La Crosse
that it hereby approves, as listed below, re-allocation of available funds from the available funds
to the project(s) and/or purchase(s) requiring additional funds.

BE IT FURTHER RESOLVED that the total funds of $49,000.00 for the above project
shall be appropriated as follows:

From:

TID 15 $49,000
To:

2024 #1024 Raised Intersections on 16" Street $49,000

BE IT FURTHER RESOLVED that City staff are hereby authorized to effectuate this
resolution.
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File ID Caption

26-0433 Resolution to allocate funds from TID 15 to approved capital improvement project for 16th Street Inters

Staff/Department Responsible for Legislation

Engineering

Requestor of Legislation

Engineering

Location, if applicable

CIP #1024

Summary/Purpose

To add necessary funds to award and complete CIP #1024, 16th Street South - Raised Intersections.

Background

There are corresponding Resolutions to add necessary funding for Water and Sanitary Sewer Utilities
to award and complete CIP #1024. This Resolution adds additional TID 15 funds, to supplement the
existing TID 15 funding in the approved CIP for non-utility costs for the roadway and reconstruction.

Fiscal Impact

$49,000 TID 15

Staff Recommendation

Approve
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26-0445

Resolution authorizing city finance and fire departments to establish a special revenue fund to
fulfill obligations of Resolutions 26-0221 and 25-1472. (Tri State Ambulance Leased Employee
Agreement and Local 127 MOU for Ambulance Transport Compensation)

RESOLUTION
WHEREAS, the City Council has approved resolutions 26-0221 and 25-1472; and

WHEREAS the adopted resolution identifies specific revenue from Tri State Ambulance in
exchange for staffing and operating an ambulance on a full-time 24/7 basis; and

WHEREAS changes in compensation, base wage salaries, stipends, additional training,
overtime, and backfill overtime are needed to fulfill the obligations of staffing the ambulance; and

WHEREAS the City of La Crosse Finance Department requires approval to establish an
appropriate special revenue fund to effectively and efficiently manage the financial needs of
both resolutions;

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of La
Crosse that both the Finance and Fire Departments shall be granted the ability to establish an
appropriate special revenue fund to manage the financial obligations of the Tri State Ambulance
leased employee agreement while meeting the Local 127 CBA MOU compensation
requirements.

BE FURTHER RESOLVED, the special revenue fund and the obligations of the leased
employee agreement will not impact the general fund and will be dedicated solely to the
maintenance of the program and service agreements.

BE FURTHER RESOLVED, any excess funds collected above the need to fund the
services will be returned to the general fund.

BE FURTHER RESOLVED, the Finance Director and Fire Chief be given authority to
execute all elements of the resolution.
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26-0445

Resolution authorizing city finance and fire departments to establish a special revenue fund to fulfill

obligations of Resolutions 26-0221 and 25-1472. (Tri State Ambulance Leased Employee Agreement
and Local 127 MOU for Ambulance Transport Compensation)

Staff/Department Responsible for Legislation

Chadwick Hawkins, Director of Finance

Requestor of Legislation

Jeff Schott, Fire Chief

Location, if applicable

Summary/Purpose

The resolution requests the finance department establish an appropriate special revenue fund to fulfill the obligations required of recently

adopted resolutions governing the Tri State Ambulance leased employee agreement and associated compensation changes with additional
training and overtime needs.

The special revenue account will ensure the program is self sustaining and will not infringe on the general fund nor exceed fire department
adopted operational annual expenditures.

Background

The Fire Department has an established leased employee program currently operating on a part time basis. The truck is staffed with fire
department paramedics outside of the regular work schedule and is billed directly for hours worked. The recently passed amendment to the
leased employee agreement moves to a 24/7 model that has the flexibility to staff the ambulance with on duty paramedics and EMT's.

Additional staff training, potential for overtime backfill, and changes to compensation structure bargained under the Local 127 CBA MOU,

require funding outside the scope of the operating budget. The additional revenue will provide direct funding to operate the ambulance via
an appropriately established special revenue account.

Fiscal Impact

The cost to operate the ambulance with fire department staff should be offset by the revenue generated through the leased employee
agreement with TSA.

Staff Recommendation
Adopt

328




Human Resources

400 La Crosse St., La Crosse, WI 54601 - Tel: (608) 789-7595 - Fax: (608) 789-7598
www.cityoflacrosse.org HR@ocityoflacrosse.org

Memorandum of Understanding #8
Tri-State Ambulance Employee Leased Agreement Operational and Compensation Changes

Between the City of La Crosse (“‘City”) and the International Association of Firefighters (“IAFF”)

RE: Structural compensation of amended leased employee agreement with Tri-state Ambulance
(TSA)

The City and IAFF have agreed that a recent amendment to the current Leased Employee Agreement(s)
with TSA will create a change in working conditions that require structured compensation language. Duty
day language is also necessary due to anticipated increased call and workload volume associated with a
24/7 transport operation.

2025 — 2027 CBA:
Avrticle 14 Wages and Salary Schedule for Transport Ambulance

Bargaining unit members assigned to practice as a paramedic by the Chief, approved by the Medical
Director, and work under the provisions of the Tri State Ambulance leased employee agreement, shall
receive an additional (6) % of the base wage rate. Bargaining unit members assigned will be required to
work a minimum of 48 hours per month if assigned to platoon shift, and 24 hours per month on average if
assigned to day shift.

Bargaining unit members assigned to practice as an EMT by the Chief, approved by Medical Director,
and work under the provisions of the leased employee agreement, shall receive an additional (1) % of the
base wage rate. Bargaining unit members assigned will be required to work a minimum of 48 hours per
month if assigned to platoon shift, and 24 hours per month on average if assigned to day shift.

Bargaining unit members assigned as EMT’s and Paramedics that reach 10 years cumulative service
meeting the minimum hours per month, will have a reduced minimum of 24 hours per month average but
will retain respective % of base wage.

Bargaining unit members assigned as EMT’s and Paramedics that reach 15 years of cumulative service
meeting the minimum hours per month, will have no minimum service requirement and will continue to
retain respective % of base wage.

Bargaining unit members that have been active in the Leased Employee Program established on April
20™, 2021, will have individual years of service in the program credited to cumulative years of service in
this agreement.

Bargaining unit members active in the program will not be subject to the adopted duty day language while
working on the ambulance, unless mandatory training is required for medical licensure and/or mandated
by the Medical Director.

A ride stipend for EMT will be established at $60.00 per 24-hour shift. $30.00 for 12-hour shift.
A ride stipend for Paramedic will be established at $80 per 24-hour shift. $40.00 for 12-hour shift.

Rebecca A. Franzen, SHRM-CP Gwendolyn A. Benish Sheila K. Becker Angela M. Berget

Director of Human Resources Human Resources Generalist Employee Safety & Risk Specialist ~Human Resources Assistant
Angela R. Leisso Megan lhrke Heidi L. Stein

Employee Benefits Specialist Human Resources Generalist Wellness Coordinator

GIRRAND RIVER - GREAT CITY
a “rosse i s i
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Bargaining unit members must work at least 4 hours to receive any stipend amount and only one stipend
paid per day, for each of the respective 12- or 24-hour shifts should they be split.

A short notice order in activation for ordered or directed service on the ambulance for both EMT’s and

medics will be established at an additional $60.00 per shift. This situation applies when bargaining unit
members are given less than 24 hours’ notice to work on the ambulance. This instance could potentially
occur for both on duty and off duty personnel.

All Bargaining Unit members hired after January 1%, 2027, may be required as a condition of employment
to work as a paramedic or EMT on an EMS transport unit.

Rebecca Franzen, SHRM-CP, CLRP Brandon Gritt
Director of Human Resources President, IAFF, Local #127
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AMENDMENT No. 1
TO THE EMPLOYEE LEASE AGREEMENT
BY AND BETWEEN
TRI-STATE AMBULANCE, INC.
AND
LA CROSSE FIRE DEPARTMENT

This Amendment (“Amendment”) is effective as of November 1, 2025 between City of La Crosse,
(“Employing Entity””) and Tri-State Ambulance, Inc. (“Facility”). Employing Entity and Facility are parties
to an agreement titled LCFD-TSA Employee Lease Agreement effective April 26, 2021 (“Agreement”).
Employing Entity and Facility now agree to amend the Agreement as follows:

1. The parties agree that Exhibit A shall be stricken in its entirety and replaced with the revised
“Exhibit A — Rev.2025” which is attached, and incorporated herein by this reference.

2. Notwithstanding any other provision of the Agreement, Employing Entity’s Fire Chief shall
schedule, in the Chief’s sole and absolute discretion, the number and combination of paramedics
and EMTs on the ambulance rig but, at a minimum staffing level of one EMT and one paramedic
unless mutually agreed upon by both parties. Staffing shall always be in compliance with State of
Wisconsin guidelines. The parties agree that the Chief’s scheduling discretion is necessary in order
to prevent burnout from Employing Entity’s paramedics including, without limitation, working
longer than 24-hour shifts and requiring two paramedics on the ambulance when one paramedic
and one EMT satisfies State guidelines.

3. Notwithstanding any other provision of the Agreement, Employing Entity’s paramedics and EMTs
are permitted to wear Employing Entity’s uniforms when providing services under the Agreement.

4. Notwithstanding any other provision of this Agreement, in the event Employing Entity’s
paramedics and EMTs who are providing services under the Agreement are considered available
when Employing Entity responds to a working structure fire within the City of La Crosse, or within
a municipality contracting for firefighting services from Employing Entity or requesting mutual aid
from Employing Entity, then the Employing Entity’s available paramedics and EMTs will also
respond and provide services during the structure fire.

5. This Amendment supersedes any contrary or inconsistent provisions of the Agreement. All terms

and conditions of the Agreement continue in full force and effect unless expressly modified herein.

[Signature Block Appears on Following Page.]

#WD7DBVBOOD97A2v3- 10.22.25
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[

IN WITNESS WHEREOF, intending to be legally bound hereby, Employing Entity and Facility have

executed this Amendment as of the date and year first above mentioned.

City of La Crosse

Tri-State Ambulance, Inc.

By: By:
Name: Name:
Title: Title:

#WD7DBVBOOD97A2v3- 10.22.25
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Scope of Services:

Employing Entity will provide the services of Emergency Medical Technicians (EMTs) and Paramedics
to the Facility. Employing Entity will provide sufficient professionals (“Services”) to cover one (1)
ambulance rig 24 hours per day, 365 days per year, adjusting for leap years (“Base Ambulance
Schedule). Employing entity shall provide a minimum ambulance staffing configuration in compliance
with State of Wisconsin guidelines of one paramedic and one EMT for the Base Ambulance Schedule. If
requested, and mutually agreed upon, Employing Entity may provide ad hoc staffing hours above and

beyond the Base Ambulance Schedule.

Payment:

In exchange for the Services, Facility shall pay Employing Entity the following annual and hourly rates:

Ambulance Staffing for Base Ambulance Schedule: Annual fee of $760,000.00 paid in equal monthly
installments. In the event Employing Entity is unable to staff consistent with the Base Ambulance
Schedule, the monthly rate will be reduced by $2,055.00 for each unstaffed 24-hour shift.

For hours above the Base Ambulance Schedule, the rates will be:

Professional Hourly Rate

Paramedic

Exhibit A — Rev.2025

$44.95

EMT

$39.94

Collaboration:

The parties agree to meet on a quarterly basis to discuss the effectiveness of this Agreement and to

address any future needs of the parties.

#WD7DBVBOOD97A2v3- 10.22.25
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	File ID: 26-0303
	Caption: Resolution authorizing the creation and uses of special revenue fund for the Street Department.
	Staff/Department Responsible: Ryan Rasmussen - Street Department
	Requestor: Street Department
	Location: Municipal Service Center
	Summary/Purpose: To route revenue  from dredge sand sales to restricted accounts for use by Street Department to maintain those facilities, to offset operating budget and capital expenses.
	Background: Dredge sand is removed from the Mississippi River by the Army Corps of Engineers.  The City of La Crosse accepts and stores this sand, for use on City projects or by contractors for private development.  Sales from the dredge sand would provide a revenue from for the maintenance of the Isle La Plume sand pile site, and security for the Municipal Service Center, including equipment and supplies.  This would also offset from requests to the operating budget and levy.
	Fiscal Impact: Estimated $15,000.00
	Staff Recommendation: Approval
	File ID: 26-0338
	Caption: Resolution approving a reorganization to the table of positions and classifications for the Street Department. 
	Staff/Department Responsible: Ryan Rasmussen - Street Department
Matthew Gallager - Director of Engineering and Public Works
	Requestor: Rebecca Franzen - Director of Human Resources 
	Location: 
	Summary/Purpose: Eliminate 1 position and reclassify 12 positions to equip the street department better for the current and future operational goals.  
Reclassifying the Mechanic I to a Mechanic II - this will give the department the flexibility to have all mechanics able to work on the city's entire fleet- increasing the productivity of our shop and retention of this position.
Reclassifying the Maintenance Workers to Equipment Operator I's - this will help the department meet the needs of operating equipment such as snow plows with wings and doing multiple tasks at the same time that require multiple operators. Tasks will be completed quicker not having to schedule work around employee vacations, with the change we can train more people to complete these tasks.
This reclassification will immediately help in the retention of our employees and align the street department with the other departments under the direction of public works. 
	Background: With a recent staff member retirement, we took the opportunity to assess staff structure with special consideration to budget volatility. This reclassification will create greater flexibility and meet the needs of the department's long term process changes and will include the elimination of one FTE position. The FTE position reduction results in a savings of approximately $50,000 but the transfer of these funds to the LTE salary line within the operational budget eases the work flow pressures while also providing the department flexibility into the 2027 budgeting process. 

This structure will allow for more flexibility with our staff work assignments and job retention of our staff.  
	Fiscal Impact: The reclassification results in an approximate savings of approximately $50,000. The savings will be used to fund the use of LTEs position in 2026. The 
	Staff Recommendation: Adopt
	File ID: 26-0343
	Caption: Preliminary resolution declaring intent to exercise special assessment powers under Sections 66.0829 and 66.0703, Wisconsin Statutes, relating to the operation and maintenance of a downtown parking system.
	Staff/Department Responsible: Police Parking Utility
	Requestor: Police Parking Utility
	Location: Downtown parking district as defined by Exhibits A and B.
	Summary/Purpose: This resolution is required by State law to begin the annual process for the Downtown Parking Assessment which is a special assessment for the cost of operating the parking system in La Crosse.
	Background: This resolution has been submitted to Council since 1982 when the City first began the Downtown Parking Assessment.
	Fiscal Impact: The Downtown Parking Assessment process assesses property owners within the defined downtown area, so that the assessed fees brought in cover the total cost of maintaining the parking system in La Crosse.
	Staff Recommendation: Recommend to adopt.
	File ID: 26-0416
	Caption: �Resolution approving policy for usage of funds for the Housing Grant Revolving Fund CIP request��
	Staff/Department Responsible: Mara Keyes, Planning and Development
	Requestor: Planning and Development
	Location: N/A 
	Summary/Purpose: �The purpose of this legislation is to outline a policy for the Housing Fund and spending plan for the funding associated with CIP request #906 Housing Grant Revolving Fund 
	Background: In 2024, A Capital Improvement Project was submitted with the intent to fund market rate and affordable housing development in the City of La Crosse. The priority and process identified at the time was to utilize the existing Replacement Housing program to pass funds through an external agency to create housing. To effectively steward these funds and execute the spending, City Staff is requesting approval of the proposed policy outline. 
	Fiscal Impact: Funds in the amount of $1,500,000 were already approved through the CIP with an additional $500,000 request for 2027.
	Staff Recommendation: Approval
	File ID: 26-0425
	Caption: Resolution to re-allocate unspent Capital funds from completed purchase and/ or projects to underfunded capital project needs for the Water Utility.
	Staff/Department Responsible: WATER UTILITY
	Requestor: TINA ERICKSON AND DEREK GREEBON
	Location: 
	Summary/Purpose: TO APPROVE THE USE OF UNEXPENDED BALANCES FROM CLOSED OR CANCELLED CAPITAL PROJECT AUTHORIZATIONS TO FUND COST OVERRUNS IN PREVIOUSLY APPROVED CAPITAL IMPROVEMENT PROJECTS. 
	Background: PREVIOUSLY APPROVED PROJECTS THAT ARE EITHER COMPLETE AND/OR CANCELLED ARE BEING CLOSED OUT AND ANY FUNDS NEEDED ARE BEING REALLOCATED TO OPEN PROJECTS THAT ARE IN NEED OF ADDITIONAL FUNDING.
	Fiscal Impact: NO CHANGE
	Staff Recommendation: APPROVE
	File ID: 26-0426
	Caption: Resolution to re-allocate unspent Capital funds from completed purchase and/ or projects to underfunded and unplanned capital equipment needs for the Sanitary Sewer Utility.
	Staff/Department Responsible: WATER UTILITY
	Requestor: TINA ERICKSON AND DEREK GREEBON
	Location: 
	Summary/Purpose: TO APPROVE THE USE OF UNEXPENDED BALANCES FROM CLOSED OR CANCELLED CAPITAL PROJECT AUTHORIZATIONS TO FUND COST OVERRUNS IN PREVIOUSLY APPROVED OR NEW CAPITAL IMPROVEMENT PROJECTS OR CAPITAL EQUIPMENT NEEDS. 
	Background: PREVIOUSLY APPROVED PROJECTS THAT ARE EITHER COMPLETE AND/OR CANCELLED ARE BEING CLOSED OUT AND ANY FUNDS NEEDED ARE BEING REALLOCATED TO OPEN PROJECTS THAT ARE IN NEED OF ADDITIONAL FUNDING.
	Fiscal Impact: INCREASE OVERALL CAPITAL EXPENDITURES USING EXISTING BOND FUNDS AND RESTRICTED CASH FUNDS.
	Staff Recommendation: APPROVE
	Staff/Department Responsible: Engineering
	Requestor: Engineering
	Location, if applicable: CIP #1024
	Background: There are corresponding Resolutions to add necessary funding for Water and Sanitary Sewer Utilities to award and complete CIP #1024.  This Resolution adds additional TID 15 funds, to supplement the existing TID 15 funding in the approved CIP for non-utility costs for the roadway and reconstruction.
	Fiscal Impact: $49,000 TID 15
	Staff Recommendation: Approve







	File ID: 26-0433
	Caption: Resolution to allocate funds from TID 15 to approved capital improvement project for 16th Street Intersections
	Summary/Purpose: To add necessary funds to award and complete CIP #1024, 16th Street South - Raised Intersections.


	File ID: 26-0445
	Caption: Resolution authorizing city finance and fire departments to establish a special revenue fund to fulfill obligations of Resolutions 26-0221 and 25-1472. (Tri State Ambulance Leased Employee Agreement and Local 127 MOU for Ambulance Transport Compensation)  
	Staff/Department Responsible: Chadwick Hawkins, Director of Finance
	Requestor: Jeff Schott, Fire Chief 

	Location: 
	Summary/Purpose: The resolution requests the finance department establish an appropriate special revenue fund to fulfill the obligations required of recently adopted resolutions governing the Tri State Ambulance leased employee agreement and associated compensation changes with additional training and overtime needs.   

The special revenue account will ensure the program is self sustaining and will not infringe on the general fund nor exceed fire department adopted operational annual expenditures.
	Background: 
The Fire Department has an established leased employee program currently operating on a part time basis. The truck is staffed with fire department paramedics outside of the regular work schedule and is billed directly for hours worked. The recently passed amendment to the leased employee agreement moves to a 24/7 model that has the flexibility to staff the ambulance with on duty paramedics and EMT's. Additional staff training, potential for overtime backfill, and changes to compensation structure bargained under the Local 127 CBA MOU, require funding outside the scope of the operating budget. The additional revenue will provide direct funding to operate the ambulance via an appropriately established special revenue account. 

	Fiscal Impact:  The cost to operate the ambulance with fire department staff should be offset by the revenue generated through the leased employee agreement with TSA.  
	Staff Recommendation: Adopt   


