GOAL

OBJECTIVE

ACTION

NA ROLE

NRC/STAFF ROLE

Getting more
members involved
with the
Neighborhood
Association

Assess Neighborhood Status
(Meetings, Leadership, # of
attendees/members
Method of contact to members,
online presence)

Contact NA’s for Information

Send Survey to NA
(Inactive vs Active)

Assess Meeting Format

Don’t hold formal meetings with Robert’s
Rules — make all meetings informal gatherings
that attract more diversity

Plan around people living there based off of
demographics

Consider change in format
Keep discussions positive and visionary
rather than NIMBYism or negativity

Assist with Demographics

Encourage turnover and diversity in NA
leadership or keep things as informal as
possible

Having more events
(Ex. National Night Out, Block
Parties, Garden Tours, Garage
Sales, Neighborhood Clean-Up,
Music Event, Movie Night, etc)

Identify events

Provide Resources

Determine Needs

Look to NACTO and other organizations for
ideas and best practices

Plan & Hold Event
Work w/ other NA to combine efforts

Advocate for City funding or other resources
Promote on Social Meda and online

Block parties to bring people
together
(1-2 per year)
(Same as Above or Action?)

Organic ways to be
involved/revitalize neighborhoods
and connections
(Same as Above or Action?)

Plan and execute sanctioned “tactical
urbanism” events

Do a walk audit to find opportunities for public
art and murals

Develop ideas and policies for ways to
temporarily activate vacant properties

Review ordinances to see if there are any
unnecessary barriers or challenges

Seek opinions and ideas beyond people who
show up to meetings or are on social media

Develop innovative ways to
develop community relationships
& community team building
(Same as Above or Action?)

Plan a summit or open house for these
organizations to all get together to understand
missions and services and build the
leadership network

Create a forum to share articles and ideas
from other communities

Engage with our higher learning institutions to
see if this could be built into a class

Assist in planning the summit or meeting

Plan the summit or meeting? — make it a
meeting of the NRC?

Engage neighbors in the
neighborhood to do something
(Same as Above or Action?)

Neighborhood campaign
(Same as Above or Action?)

Encourage updates to NA plans
Provide communication best practices

Provide small amounts of money out of the
CIP for communication

Advocate for funding in the CIP

Studying concept of
third place

Look at land use and zoning within the
neighborhood to understand what
opportunities even exist.

Advocate for zoning flexibility to encourage
more neighborhood commercial and mixed
use

Review ordinances to see if there are any
unnecessary barriers or challenges




