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Monthly Activity Summary

Public infrastructure Design, Planning:

Construction Highlights

The following items are to be discussed at the above referenced meeting:
Work Performed the Past 2 Weeks
Century Fence
Worked on pavement grooving one day

Work to be Performed the next 2 weeks

Gerke

Place decorative boulders once Causeway is open
Replace MH 311 lid once Causeway is open
Century Fence

Complete pavement markings

TEC

Complete plantings at Riverpoint Ct?

Remove temporary erosion control

Pay Estimate

No pay app this month. Pay App #21 will be submitted in November.

Outstanding Items

Completion date will be November 15th. Change order sent to City yesterday to finalize.
Signal bases on Copeland that need to come out yet.

Street name signs were being worked on, should be available for Phase 2.

Next Meeting
A. October 31st at 12:30 PM

Other:

« Fielding numerous resident inquiries-content includes map, illustrations and lease and sales contacts
» RyKey coordination on Lot 8/Closing

» Roush coordination for September RDA meeting on lots 11 and 12 drawings

» On site construction meetings and general engineering meeting

« Winter snow removal coordination



September 2024 Engineering Meeting Summary

City to meet with Lamar in regards to the Marsh Lane plat.

Development update:

Next RDA meeting October 24th at 4pm

 Red Earth To start on Lots 3 & 4 first

Option on Lot 5

Need access to lot(s) — remove excess fill

F-Street (Lot 6) — option extended; construction spring 2025
Roush (Lots 11 & 12) — start spring 2025

Rykey (Lot 8) — anticipate spring 2025 start

360 Realestate — anticipate spring 2025 start

Oktoberfest — Parks Department to coordinate fencing along Copeland Ave.

Phase 2 Construction

Waiting for transformer for the lighting system
Pavement marking installation still underway
Signing still needs to be completed

Phase 3 Construction

Curb and gutter placed

Retaining wall work continues
Roadway paving to begin early October

Causeway Blvd.
Carryover work to 2025; updated schedule not yet available
City building inspection department to review stair access onto the sidewalk



Monthly Activity Summary

Investor/developer activity

Since last RDA Meeting:

1. Coordination with RyKey on sale resolution, closing and early access for Lot 8 Fall construction

2. War Eagle coordination on schedule for Lots 3 and 4

4. Coordination with Roush on plan development and new options on lots 11 and 12 for presentation in October RDA meeting
5. Coordination with F Street on Option Extension for Lot 6

Option Agreement status:

RyKey: April 28-October 28 (6 month) -Extension approved for Lot 9 Gateway Commons for 12 months to July, 2025.

360: April 27-April 27, 2024 (12 months)-Approved a 1 month extension to August, 2024.

F Street, March 23-December, 23 (9 months) (9 month option extension approved to September, 2024) Anticipated fall ’24 start.
MSP, Closed and Under Construction, occupancy by October 2024

Red Earth/War Eagle: March 23-December 23 (9 months option approved to September, 2024), Anticipated late June ’24 start.
Roush, Lot 2 Option Extended to July, 2025

Roush, April 25-October 2025 6 month first option on Lots 11 and 12

Partnership Activity

JBG Planning LLC has met with the following stakeholders:
 Fielding inquiries from interested investors and future residents

* Field progress photography

« Construction meetings with contractors and construction managers
e Telephone Inquiries from developer/investors

» Looking into FHWA funding for Copeland needs

* Rotary Presentation changed to June, 2025

* Meeting with new investor on Outlot 1 opportunity




Project Challenges and Opportunities

Analysis of challenges and opportunities narrative

Challenges:

1. Review with City Engineering/Public Works the implications of infrastructure ownership by the Redevelopment Authority short and long term
2. Unclassified excavation (contaminated soil) is always a potential cost challenge. Soil disposal costs $75/cy at the La Crosse County Landfill. (Depending on
concentration) and organics affecting the costs of footings/piers.

Anticipate the investment in the relocation and costs of the large electrical distribution line along the Black River frontage.

TIF application review and needs relative to city policy

. Timing of projects given external factors such as financial, agency/environmental and supply chain issues.

Opportunities:

6. Continue to market the development opportunities-Outlot 1assembly, parcels 1

7. Costs of parks/recreation improvements should be coordinated with grant application opportunities

8. La Crosse Community Foundation Social Investment Interests

9. Potential for renter equity programs

10.Ground lease opportunities for RDA (to be discussed on case by case basis)

11. Public Private partnerships for Public Parking and/or programmable interior/exterior community spaces

12.Marina partners/leases

13.Discuss maintenance strategies to keep RPD looking good and possible future NID transition

14.FHWA Funding for Scenic Byways

oA

Future/existing potential funding solutions and strategies. See
Smartsheet Funding Resource. Note: As the project is further evaluated, specific funding sources from this resource will be identified and pursued at the discretion
of the RDA. Parks and Recreation improvements are a great candidate for third party funding.

Ongoing investor/developer contacts/communications
Meetings with both currently engaged investors and prospective investors are underway by JBG Planning LLC. Since some of these meetings involved RDA
negotiations, communications on these meetings will need to be handled in closed session.

Public/media relations and communications updates
JBG Planning LLC is working with the City’s PIO to address media inquiries and update media, which will include an immediate release section in each RDA report.
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nvestment Phases Map

Anticipated

Private Investment Based on Current Option Agreements
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Current Option Agreement Schedules:

Option Agreement status:

RyKey: April 28-October 28 (6 month) -Extension approved
for October 28 to July 28, 2024 (9 months). Executed and
new option pending

360: April 27-April 27, 2024 (12 months)-Approved a 3
month extension to July 27, 2024.

F Street, March 23-December, 23 (9 months) (9 month
option extension approved to September, 2024)
Anticipated fall ’24 start.

MSP, Closed and Under Construction, occupancy by
October 2024

Red Earth/War Eagle: March 23-December 23 (9 months

option approved to September, 2024), Anticipated late June
'24 start.

Roush, January to July, 2024, Lot 2

Roush, April 25-October 25 6 month first option on Lots 11
and 12



Investment Character Reference-Current Options
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This map depicts the planned
iInfrastructure phasing as of
December, 2023, however,
these phases are subject to
alteration depending on the
action of the Redevelopment
Authority of the City of

La Crosse which may be
precipitated by investment
activity, funding opportunities
or constraints, the contracting
and construction climate,
environmental variables,
partnerships and general
economic conditions.

Phase 1 (2023 Construction
Season) is expected to
require the entire 2023
construction season to

complete with finalization by
June 1, 2024.
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nfrastructure Phasing-2024 Schedule

ID Lo Task Task Name Duration Start Finish Predecessors Mar 24, '24 ‘ Mar 31,24 ‘ Apr7,'24 Apr 14,24 Apr21,'24 Apr 28, '24 May 5, '24 May 12, '24 May 19, 24 May 26, '24 Jun2,'24 Jun 9,24
Mode simitlwltlrls|sImiTIwltlels|sImTiwltlels|sImITIwlTIels|sMITiwlTls|sIMITIwlTlels|sIMTIwlTIels|sIMTIwlTIes|sImITIwlT]e|s|sImTIwlTels|sim tIwltlrls|smiTIwlT]
1 - River Bend Rd (Copeland Ave to Steamboat Ct) 35 days Wed 3/27/2¢Tue 5/14/24 I 1
2 - Concrete Sidewalk Prep (River Bend Road) 3 days Wed 3/27/24Fri 3/29/24 13 ;PﬂnIcrete Sidewalk Prep (River Bend Road)
3 & wm Concrete Sidewalk (River Bend Rd) 6 days Mon 4/1/24 Mon 4/8/24 2 Concrete Sidewalk (River Bend Rd)
4 & wm Concrete Paver Prep (River Bend Rd) 3 days Mon 4/8/24 Wed 4/10/24355+5 days ‘ b ,Concrete Paver Prep (River Bend Rd)
5 4 Concrete Pavers (River Bend Rd) 10 days Thu 4/11/24 Wed 4/24/244 3 Concrete Pavers (River Bend Rd)
6 - . Gading / Base Agg (Milwaukee St Intersection) 1 day Wed 4/10/24Wed 4/10/2422 = |Gading / Base Agg (Milwaukee St Intersection)
7 (@ W Concrete Paving (Milwaukee St Intersection) 4 days Thu 4/11/24 Tue 4/16/24 655+1 day r b JConcrete Paving (Milwaukee St Intersection)
8 - . Gading / Base Agg (Steamboat Ct Intersection) 1 day Thu5/2/24 Thu5/2/24 26FS+3 days 4 Gading / Base Agg (Steamboat Ct Intersection)
9 - Concrete Paving (Steamboat Ct Intersection) 4 days Fri5/3/24 Wed5/8/24 8 _l Concrete Paving (Steamboat Ct Intersection)
10 - - Gading / Base Agg (River Point Ct Intersection) 1 day Wed 5/8/24 Wed 5/8/24 9FS-1 day Gading / Base Agg (River Point Ct Intersection)
1 - Concrete Paving (River Point Ct Intersection) 4 days Thu5/9/24 Tue 5/14/24 10 aving (River Point Ct Intersection)
12 L River Bend Rd (Steamboat Ct to Causeway Blvd) 44 days Mon 3/25/2¢Thu 5/23/24 I |
13 - Grading / Base Agg (River Bend Rd) 2 days Mon 3/25/24Tue 3/26/24 14SS r— Grading / Base Agg (River Bend Rd)
14 - Concrete Curb & Gutter (River Bend Rd) 5 days Mon 3/25/24Fri 3/29/24 Concrete Curb & Gutter (Rjver Bend Rd)
15 |& Concrete Sidewalk Prep (River Bend Road) 5 days Thu 4/11/24 Wed 4/17/244 Concrete Sidewalk Prep (River|Bend Road)
16 (& W Concrete Sidewalk (River Bend Rd) 10 days Mon 4/15/24Fri 4/26/24 1555+2 days [ > Concrete Sidewalk (River Bend Rd)
17 & = Concrete Paver Prep (River Bend Rd) 5 days Wed 4/24/24Tue 4/30/24 1655+7 days ( 3 Concrete Paver Prep (River Bend Rd)
18 |& 5 Concrete Pavers (River Bend Rd) 20 days Fri4/26/24 Thu5/23/24 1755+2 days { b Concrete Pavers (River Bend Rd)
19 o = Concrete Paving Prep (River Bend Rd) - Right 2 days Mon 4/1/24 Tue 4/2/24 14 % Concrete Paving Prep (River Bend Rd) - Right
20 & W Concrete Paving (River Bend Rd) - Right 3 days Tue 4/2/24 Thu4/4/24 19SS+1 day Lp—— Concrete Paving (River Bend Rd) - Right
21 (& w Concrete Paving Prep (River Bend Rd) - Left 2 days Wed 4/3/24 Thu 4/4/24 19 ¥ Concrete Paving Prep |(River Bend Rd) - Left
2 & wm Concrete Paving (River Bend Rd) - Left 3 days Fri4/5/24 Tue 4/9/24 21 L Concrete Paving (River Bend Rd) - Left
23 - . Gading / Base Agg (Eagle Rest Rd Intersection) 1 day Tue 4/16/24 Tue 4/16/24 7FS-1 day T— Gading / Base Agg (Eagle Rest Rd Intersection)
24 (@ W Concrete Paving (Eagle Rest Rd Intersection) 4 days Wed 4/17/24Mon 4/22/242355+1 day 5 Concrete Paying (Eagle Rest Rd Intersection)
25 - Gading / Base Agg (Marsh Ln Intersection) 1 day Mon 4/22/24Mon 4/22/2424FS-1 day Gading / Base Agg (Marsh Ln Intersection)
26 |&@ W Concrete Paving (Marsh Ln Intersection) 4 days Tue 4/23/24 Fri4/26/24 25 aving (Marsh Ln Intersection)
27 & W Topsoil 11 days Mon 4/29/24Mon 5/13/2416 Topsoil
28 (& Restoration 5 days Tue 5/14/24 Wed 5/22/2427 ¥ . .....|., == Restoration
29 - Signage 2 days Tue 5/14/24 Wed 5/15/2427 X . Signa91
30 - Pavement Making 3 days Mon 5/20/24Wed 5/22/2411F5+3 days ﬂ Pavement Making
31 - Project Cleaning 2 days Thu 5/23/24 Fri5/24/24 30 ~__ Project Cleaning
W LR CESE R PSRIEE Task Summary ===""1 Inactive Milestone Duration-only I Start-only C External Milestone o Manual Progress
Date: Fri 12/15/23 Split v Project Summary I I Inactive Summary [ I Manual Summary Rollup s Finish-only 3 Deadline 4
Milestone ® Inactive Task Manual Task [ Manual Summary "1 Extemnal Tasks Progress
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Project Metrics

Social, Environmental, Economic and Cultural Outcomes by Project

JBG Planning LLC has developed a tool to assist the RDA in it’s decision making process for both public and private investment within the development.
This tool provides guidance on quantifying project impacts using social, environmental, economic and cultural metrics.
See the Smartsheet tool.

Here are some examples of Metrics outlined by various developers proposing investment in River Point District:

1. How does the project relate to social investment in the City

The Merge River Point District development project meets several social sustainable
performance indicators. The project will be a short walking distance of public parks, multiple
greenspace areas, opportunities for water recreation, and will provide easy accessibility to the
public recreation trail system. Throughout the River Point District bike l[anes are included on the
master plan which will serve as additional pathways to the above listed destinations. A
designated tenant fithess area within the project which is currently a planned amenity. Lastly, the
main level commercial space will allow for a multiple to socially beneficial businesses a place to
operate.

2. How does the project achieve economic investment in the City

The Merge River Point District development project will increase the number of rentable units
available to new and current residents of La Crosse. The project would have a direct positive
effect on the jobs to housing ratio. Additionally, the ground floor commercial spaces will add
locations for new or relocating businesses. The adding of jobs and housing will only benefit the
future economic growth of La Crosse. Lastly, All Merge projects strive to provide high speed
internet access to all tenants by partnering with local ISP providers.

11

3. How the project achieve environmental metrics in the City

All planned construction will meet and exceed minimum energy efficiency standards. Merge
partners with 3rd pattern consultants to use Focus On Energy initiatives to ensure the highest
level of building efficiencies. These upgrades in building insulation modeling, appliances, and
mechanical systems all work cohesively to lower energy consumption and lower tenant utility
costs. The development will incorporate mindful planning for stormwater runoff. Additional onsite
detention and green spaces help alleviate the burden of added non-permeable surfaces. Adding
new housing opportunities closer to residents’ employment will allow for a reduction in
greenhouse emissions.

4. Are there cultural offerings or metrics associated with the project?
The commercial space would be available to any and all potential businesses. These could
include cultural focused companies that could provide additional services to the area.



For Immediate Release

New Pavement being installed on Phase 3 interior streets

RDA Closes on Lot 8 with RyKey!
War Eagle (Lot 10) and RyKey (Lot 8) under construction

0 -

Tundra Swans visit River Point District

EXTERIOR MATERIALS

#1 METAL PANEL - CMG - MATTE BLACK

#2 BRICK VENEER - INTERSTATE BRICK -ARCTIC WHITE
#3 LONGBOARD - LIGHT FIR

#4 ARCHITECTURAL CAST STONE

LI N Ml
|

“GYAGAVE (i

knothe r bruce

12



AppendiXx

PDD General Land Use Map-Newly Revised

2.0 SPECIFIC DEVELOPMENT PLAN RIVER POINT DISTRICT
2.2 Land Use Diagram
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Appendix

PDD General Land Use Map-Newly Revised

2.0 SPECIFIC DEVELOPMENT PLAN

2.3 Development Summary

The development summary below outlines the approximate lot sizes, possible parking estimates, and potential building uses
based on the conceptual masterplan illustrated in this PDD document. The below table in no way limits the use or size of
individual buildings within the masterplan.

RIVER POINT DISTRICT

TABLE 2.3.1: Development Summary

FIGURE 2.3.2: Site plan with labeled zones corresponding to the development summary.
Approximate Square | Approximate

Lokox Outiot Footage Acreage

Description

ZONE A1 - Perimeter Commercial & Mixed-Use Zone

Zone Al allows for commercial/retail opportunities. Mixed use buildings
with ground floor commercial/retail activation with residential floors
above is favorable. Building height in Zone A1 shall be a minimum of 2
stories.

ZONE A2 - Perimeter Commercial & Mixed-Use Zone

EWAY
*  CAUSEWAY BOULEVARD LOCATED [N ToE NOKTHEASY 114, 4O
L mo o mar NORTMEAST 14 OF SECTION 31, Tt

OUTLOT 1 39,081 0.90

L ime=] P 1 | RIVER POINT DISTRICT |

T
TN THE CITY OF LA CROSSE

s

't}

x

Sl

M o 1
b e
i
—

Zone A2 allows for commercial/retail opportunities. Mixed use buildings o 3
with ground floor commercial/retail activation with residential floors
above is favorable. Building height in Zone A2 shall be a minimum of 2

LOT 9 76654 1.76

(1%
23
e
4 RSO RD ToRES 8

stories. — F - L _

ZONE B1 - Residential & Mixed Use Zone . t I . m:.

LOT 1 | 51,698 R . | L=

ZONE B2 - Residential & Mixed Use Zone % % 28

LoT 8 | 51,714 R ’ » onsg

ZONE C - Residential & Mixed Use Zone T 4

LOT 2 | 82405 | 189 A |-

ZONE D - Residential & Mixed Use Zone i

LoT 7 | 82414 | 189 L

ZONE E - Residential & Mixed Use Zone

OUTLOT 2 28486 0.65

LOT 3 27035 0.62

LOT 4 26220 0.60 ‘

ZONE F - Residential & Mixed Use Zone i

LOT 6 106376 2.44 S — \ y

OUTLOT 4 8465 0.19 ? i

ZONE G - Residential & Mixed Use Zone 5% B 1 At -

LoTs 105133 2.41 _ \\ \\ ~ . &

OUTLOT 3 8465 0.19 BT | e = " ?.'.

ZONE H - Entertainment, Public Amenity, & Civic Zone g

OUTLOT 6 1714343 39.36 Entertainment, Public Amenity, & Civic. Mixed Use opportunities. Multi _8-

OUTLOT 7 14110 0.32 family residential above retail. %

ZONE J - Perimeter Commercial & Mixed-Use Zone %

o

Zone J allows for commercial/retail opportunities. Mixed use buildings 8

ounors ey | s [ et e :
stories.

TOTAL 57.35

*Acreages shown do not include public roadways or public green spaces.
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AppendiXx

PDD Master Plan Reference Parcel Map

FIGURE 2.3.1: Site plan with Labeled 20nes cormesponang 10 the deveiopment summary.
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Appendix-Plat Lot Size Map
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Appendix-River Point District 1l Plat
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SCUTHEAST 1/4 AND SCUTHWEST 1/4 OF THE NORTHEAST 1/4 OF SECTION 31,

TOWN 16 NORTH, RANGE 7 WEST, IN THE

CITY OF LA CROSSE, LA CROSSE COUNTY, WISCONSIN

[OVERALL DETAIL]

SURVEYOR:
KZITH A. KINDRECD, PLS 5—20€2
3FH, IND
£01 MAPLC AVL.
WIAFFID, W 53018
(414) 949—8919
KKINCREDBSEHING, COM

SURVEY FOR:
CITY OF LA CROSSE
400 1A CIDSSF ST
LA CROSSE, Wl £46D° —3374

GENERAL NOTES:

1) NO POLES, PADS BOXES OR BURIED CAELES ARE TO BE PLACED SUCH THAT
THF INSTAI | ATION WOUII 1) DISTURR ANY SURVFY STAKF  THF DISTURRANCF
OF A SURVEY STAKE BY ANYCNE IS A VIOLATION OF SECTION 236.32 OF
WISCONSIN STATUTES.

2) THF SITF FAII SWITHIN 7ZONF AF, PFR FI 00N INSURANCF RATF MAP,
COMMUNITY PANCL NUMBLR 55063C0224D AND 55063C0252D, CITCCTIVE DATC
JANUARY R, 2012

3)All STRUCTURFS SEAI T NOT HAVF A FI OOR FI FYATION RFI OW 648 0
4 SITF SURIFCT TO AIRPORT HFIGHT RFSTRICTIONS

£) ANY | AND BFI OW THF ORNDINARY HIGHWATFR MARK (OHWM) CF A | AKF DR
NAVICABLE STREAM 1S SUBJECT TO THE PUBLIC TRUST IN NAVICAELE
WATERS THAT IS ESTABLISHED UNDER ARTICLE IX, SECTICN 1 OF THE STATE
CONSTITUTION.

6) OUTLOT ¢ IS CRANTED TQ THE CITY FCR STORMWATER AND DRAINAGE
PURFOSES.

ACCESS RESTRICTIONS:

ALL LOTS AND BLOCKS ARE HEREBY RESTRICTED SO THAT NO OWNER,
POSSESSOR, USER. LICENSEE. OR OTHER PERSON MAY HAVE ANY RIGHT OF
DIRECT VEHICULAR INGRESS FROM OR EGRESS TO ANY HIGHWAY LYING
WITHIN THE RIGHT OF WAY OF HIGHWAY 53.

IT IS EXPRESSLY INTENDED THAT THESE RESTRICTIONS BE FOR THE EENEFIT
OF THE PUBLIC, AS PROVIDED IN $.236.293, WISCONSIN STATUTES, AND SHALL
BE ENFORCEABLE BY THE WISCONSIN DEPARTMENT OF TRANSPORTATION CR
IT'S ASSIGNS. CONTACT THE WISCONSIN DEPARTMENT OF TRANSPORTATION
FOR MORE INFORMATION.

WIECONKEIN DEPARTMENT OF TRANEPDRTATION

CERTIFIED APnIL17, 2024
Thars are nanhjsctiane fo this lat with respac: te Sae 228 13Ws
Stats. hules an3 Hegulations, cr Ch. | RANS Z53, Wis. Asm. Lode.

i

AT 2
Danied Scsave, Dieita
Suutiwest Fegiva

REVISED THIS 14th DAY OF MARCH, 2024
REVISED THIS 12th DAY OF MARCH, 2024
DAIEDU THIS 22nd DAY OF JANUARY, 2024

There are no cbjections to this plat with respect to
Secs. 230.15, 236.16. 235.20 and 236.21(1) aad (2),
Wis Stats. as provided by s. 236.12, Wis. Stats.

Certified .20,

Depariment of Administration
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Appendix-Non Exclusive Option Language

Delay Termination. The RDA reserves the right to review proposals from other investors on parcel . Should
a viable proposal be brought forward by another developer, the RDA may, in its discretion, inform the current option
holder of the alternate proposal and at the time of the receipt of a complete alternate proposal, the RDA may require
additional information and or guarantees from the current option holder based on the option holder’s original proposal

(RDA) illustrating the project is progressing to construction commencement as presented per the original presentation
and subsequent updates by the developer to the RDA.

Should the option holder (developer), fail to provide an adequate guarantee of progress for the proposed development

to the RDA, the RDA may terminate the option with a 30-day notice and return a prorated amount of the option fee to
the developer.

RIVER: POINT
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Appendix-Leasing Agents

Information for the Driftless Apartments:

MSP:

Justin Miller | Property Manager
MSP Real Estate, Inc

The Driftless

323 River Bend Rd

L.a Crosse, WI 54603

P: (608) 292-8770

F: (715) 430-2462
thedriftless@msphousing.com

Information for the War Eagle development, scheduled to start July:
Red Earth: Lori Fuselier lori@3amigosapartments.com
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