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LEGISLATION STAFF REPORT FOR COUNCIL

File ID Caption

25-0619 Update to Replacement Housing Policy & Procedures

Staff/Department Responsible for Legislation

Planning and Development

Requestor of Legislation

Planning and Development

Location, if applicable

N/A

Summary/Purpose

Update the Replacement Housing Policy to state that City funds leveraged for the 2nd and 3rd mortgages shall not exceed 45% of the
homes total sale price. City contributions must be subordinate to the homeowner's primary financing and structured to ensure that the
homeowner maintains a greater financial stake in the property. Mortgage assistance avaliable to qualified buyers will be included in the
listing of the property.

Example with a home listed at $290,000:

Current Policy: City provides mortgage assistance of $170k, buyer must bring bring $120k in first mortgage and down payment.

Proposed Policy: City provides a maximum of $130,500 mortgage assistance, buyer must bring at least $159,500 combination of down
payment and first mortgage

Background

The purpose of the Replacement Housing Program (RHP) is to increase the availability of affordable homes for low- and moderate-income
persons. As a part of this program, qualified La Crosse resident are provided the opportunity to purchase affordable homes using a

combination of private and City financial assistance. Given current market trends and increasing cost of housing, the City funds leveraged
are often greater than the home owner's first mortgage.

Fiscal Impact

N/A

Staff Recommendation

Approval
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