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War Eagle Project expected to start June, 2024
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Monthly Activity Summary
Public infrastructure Design, Planning:
Right-of-Way and plat update 

•Right of way plat complete-May Council Meeting approval
•Replat of Outlot 6 (Addition 1 to River Point District ) final draft completed and ready for April Council approval

Construction Highlights
• Phase 3 Bid Awarded to IGE; Construction has commenced with an estimated completion of phase 3 by November, 2024. Concrete Sub likely to be Trierweiler Companies
• Causeway Blvd construction coordination for anticipated Spring start when River Point Drive is completed on our around May 19.  Construction will take place west to east.
• MSP project progressing, temporary power installation underway
• Joint utility trench is prepared and is being evaluated by utilities for installation.  Issue being resolved on variable bottom accommodating stormwater laterals.
• Lot 10 Letter of Map Revision for floodplain boundary underway.

Other:
• Fielding numerous resident inquiries-content includes map, illustrations and lease and sales contacts
• RyKey submitting new schedule and possible option.
• War Eagle awaiting CLOMR and stormwater determination by City with plans to close on property and commence construction in late June.
• F Street awaiting city’s review of development agreement requested amendments
• Roush plans progressing
• 360 option extension presentation at April RDA meeting
• Merge option expiring
• Rotary Club Presentations planned May 6 and October, Optimist, May 15, Chamber Forum, April 12, complete.
• WXOW interview completed at Chamber Forum
• ULI Panel in Newark CT, March 24-30 Completed-information on housing strategies gathered and potential developer networks
• Phase 3 and 4 Reconstruction meeting completed (see attached notes)
• Communique to developers on issues to be aware of for construction and occupancy including stormwater agreement, water testing, environmental obligations and fire 

district approvals.

Next General Infrastructure Update Meeting: April 18, 2024
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https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjdl7vmjLCEAxX5j4kEHe_TDXUQFnoECBEQAQ&url=https://www.integrityge.com/&usg=AOvVaw0vfTttZaBOqHNex9e5C20c&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjW3Me6jLCEAxVpv4kEHbmUCFgQFnoECBQQAQ&url=http://trierweilercompanies.com/&usg=AOvVaw3EfRAQ61rvn4UPMPatRazM&opi=89978449


April 18, 2024 Phase 3 Reconstruction Meeting Summary
Plat Addition goes to the Council in April for approval  
• Transportation Plat for Marsh Ln. is under review (City)  
• City legal to work on conveying outlots to the City  
• Developer Update o F-Street to start in the Fall of 2024  
o War Eagle to start early summer  
o Rykey (Lot 9) plans near complete; expect to start construction in fall of 2024 or Spring of 2025 
o Marketing of Lots 11 & 12 continues  

• Parks update – reviewing options for a potential marina  
• Phase 2 construction update o Started concrete paving last week 
o Tentative completion date of June 1st  

• Phase 3 construction update o Joint trench excavation completed, underground work currently, stormwater facilities by 
July, then all surface work (paving) 

• Utilities  
o Reviewing possible gas line conflict at Kraft and Copeland, gas in by April 29, plan for electric install in the next two weeks  

• Causeway Blvd. o Anticipate June 1st start  
o McLuen parcel – keep sidewalk at approximately the grade of the terrace.  

• Parcels at the end west end of Causeway – create a CSM of the “tails” and place them as public right-of-way  
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Monthly Activity Summary
Investor/developer activity
Since last RDA Meeting:

1. Coordination with RyKey on potential new option
2. War Eagle TIF development agreement signed and coordination on closing and construction start in June
3. F Street development agreement review underway
4. Supplemental term sheet for transfer/title documentation complete
5. Developer communique on construction and occupancy requirements
6. Coordination with the 360 Team on their plans for option extension-received and presentation pending April RDA meeting.
7. Coordination with Roush on plan development and possible new options
8. Communications with several new prospective investors

Option Agreement status: 
RyKey: April 28-October 28 (6 month) -Extension approved for October 28 to July 28, 2024 (9 months). Executed and new option pending
360: April 27-April 27, 2024 (12 months) Request for 9 month extension
F Street, March 23-December, 23 (9 months) (9 month option extension approved to September, 2024) Anticipated fall ’24 start.
MSP, Closed and Under Construction, occupancy by October 2024
Merge, April 23-April 24-Expiring
Red Earth/War Eagle: March 23-December 23 (9 months option approved to September, 2024), Anticipated late June ’24 start.
Roush, January to July, 2024, new options pending

Partnership Activity 
JBG Planning LLC has met with the following stakeholders:
• Outreach to Lots 11 and 12 prospects
• Fielding inquiries from interested investors and future residents
• Preconstruction meetings with contractors and construction managers
• JBG Planning issued notice to developers on obligations for pressure and flow testing for water systems, stormwater agreements, fire district reviews and environmental 

obligations.
• Coordination with Xcel on joint trench issue and new standards for transformer setbacks (20 feet).
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Project Challenges and Opportunities
Analysis of challenges and opportunities narrative
Challenges:
1. Review with City Engineering/Public Works the implications of infrastructure ownership by the Redevelopment Authority short and long term
2. Schedule for Xcel Energy Work and coordinate accessibility of gas and electric with developers-close communications with engineers and developers
3. Unclassified excavation (contaminated soil) is always a potential cost challenge. Soil disposal costs $75/cy at the La Crosse County Landfill. (Depending on 

concentration) and organics affecting the costs of footings/piers.
4. Anticipate the investment in the relocation and costs of the large electrical distribution line along the Black River frontage.
5. TIF application review and needs relative to city policy
Opportunities:
6. Continue to market the development opportunities-Outlot 1assembly, parcels 1 and 8, and parcels 11 and 12 of the first addition to River Point District 
7. Costs of parks/recreation improvements should be coordinated with grant application opportunities
8. WEDC’s idle sites and community reinvestment grants
9. Inflation Reduction Act Funding and BIL Programs for Clean Water, Transportation (Trails) and Energy Systems
10.La Crosse Community Foundation Social Investment Interests
11. Potential for renter equity programs
12.Ground lease opportunities for RDA (to be discussed on case by case basis)
13.AARP partnerships in housing innovation
14.Public Private partnerships for Public Parking and/or programmable interior/exterior community spaces 

Future/existing potential funding solutions and strategies. See 
Smartsheet Funding Resource.  Note:  As the project is further evaluated, specific funding sources from this resource will be identified and pursued at the discretion 
of the RDA. Parks and Recreation improvements are a great candidate for third party funding. 

Ongoing investor/developer contacts/communications
Meetings with both currently engaged investors and prospective investors are underway by JBG Planning LLC.  Since some of these meetings involved RDA 
negotiations, communications on these meetings will need to be handled in closed session.

Public/media relations and communications updates
JBG Planning LLC is working with the City’s PIO to address media inquiries and update media, which will include an immediate release section in each RDA report.
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Investment Phases Map
Anticipated Private Investment Based on Current Option Agreements
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Current Option Agreement Schedules:


Option Agreement status: 
RyKey: April 28-October 28 (6 month) -Extension 
approved for October 28 to July 28, 2024 (9 months). 
Executed.
360: April 27-April 27, 2024 (12 months)-9 Month 
Extension Requested 
F Street, March 23-December, 23 (9 months) (9 month 
option extension approved to September, 2024)
MSP, Closed and Under Construction
Merge, April 23-April 24 (12 months) Expiring
Red Earth/War Eagle: March 23-December 23 (9 months 
option approved to September, 2024)
Roush: January 18-July 18, 2024 (6 month option)



Investment Character Reference-Current Options
TBD
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Infrastructure Phasing Map
This map depicts the planned 
infrastructure phasing as of 
December, 2023, however, 
these phases are subject to 
alteration depending on the 
action of the Redevelopment 
Authority of the City of  
La Crosse which may be 
precipitated by investment 
activity, funding opportunities 
or constraints, the contracting 
and construction climate, 
environmental variables, 
partnerships and general 
economic conditions. 

Phase 1 (2023 Construction 
Season) is expected to 
require the entire 2023 
construction season to 
complete with finalization by 
June 1, 2024.
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Infrastructure Phasing-2024 Schedule

10



Project Metrics
Social, Environmental, Economic and Cultural Outcomes by Project
JBG Planning LLC has developed a tool to assist the RDA in it’s decision making process for both public and private investment within the development. 

This tool provides guidance on quantifying project impacts using social, environmental, economic and cultural metrics.

See the Smartsheet tool.
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Here are some examples of Metrics outlined by various developers proposing investment in River Point District:




For Immediate Release
1. MSP’s anticipated occupancy this fall will be celebrated by a ribbon cutting tentatively scheduled for May 7, 10:30AM


2. IGE’s constriction of phase 3 has started and is anticipated to be complete by the end of the 2024 construction season 
(November, 2024)


3. Several new option agreements pending on parcels 8, 11 and 12 and an extension on Parcel 13 by 360 Real Estate.
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Appendix
PDD General Land Use Map-Newly Revised
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Appendix
PDD General Land Use Map-Newly Revised
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Appendix
PDD Master Plan-Reference Parcel Map
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Appendix-Plat Lot Size Map
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Appendix-Outlot 6 RePlat Lot Size Map
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