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1. Introduction 

The historic Fire Station 4 was built in 1940 and completed in 1941.  This is 

currently the oldest fire station in La Crosse that is still in service.  The 

Eclectic/Tudor style building was designed to blend into the neighborhood by 

Architect J. Mandor Matson and constructed by Peter Nelson & Sons.   

In 2020, the building was in such poor condition that demolition was considered. 

The Historical Preservation Commission proposed that the La Crosse City Council 

save the building, resulting in the property being saved from the wrecking ball. 

With the fate of the building secured, the new fire station next door was designed 

with similar brick and stone features to pay respect to the original station. This 

makes the restoration even more important for the future of the city owned 

building and the neighborhood. This proposal is intended to restore as much of the 

original fire station design and character as possible.   

The old station is a treasure for historians, fire buffs and current firefighters, but 

the current condition requires that substantial repairs be completed.  The most 

critical of these repairs are needed for the leaks, the deteriorating windows, and the 

lack of adequate insulation throughout the building.  The lot size has been reduced 

to 87.6’x88’, to accommodate the new fire station that is being built to the west of 

the current station.  This significantly affects the value of the real estate and has an 

impact on the availability of off-street parking.                                 

The building will be purchased by Jeff and Jill Murphy.  The space will be divided 

into two residential units: an owner-occupied main floor unit, and a second floor 

one-bedroom apartment that will be available at market rates.  Newly hired 

firefighters regularly look for temporary housing prior to finding permanent 

housing, and this property could potentially serve that market.  Both units will 

maintain nearly all of the original floor plan to pay tribute to the original firehouse 

design.  Fire poles will remain visible but sealed for energy efficiency and safety. 

An emphasis will be placed on maintaining the aesthetic of a firehouse.  

Fundraising and volunteering will continue to be a passion for the owners. Designs 

will include personal and loaned fire artifacts to pay tribute to the history of the 

building, and friends will be periodically invited to enjoy the historic space while 

raising funds for our favorite charities.  Work will begin immediately after the 

closing of the property and conclude within 14 months of the closing date. The 

owner would propose that the property be nominated for the National Registry of 

Historic Places. 



2. Qualifications 

 I have been a member of the fire service for over 42 years. I have had an interest 

in fire history for most of those years.  Since I started working as a firefighter for 

the city of La Crosse, I have preserved this city’s fire history by moving our 

historic fire apparatus from building to building and collecting fire artifacts in the 

attic of this old station.  My relationship with the Historical Society started when 

we cohosted a special exhibit of fire equipment at the Swarthout Museum.  From 

there, we saved over 2,000 fire history photographs by having them preserved in 

the library archives.  My retirement from the La Crosse Fire Department was 

effective March 1, 2024, after 28 years of service.  My wife, Jill, and I agree that 

this is the right project for us at the right time in our lives.  Her interest in fire 

history was ignited by the news that her great grandfather, Frank Webber, was 

killed in the line of duty in Winona, over 100 years ago.  Frank Webber was an 

Assistant Chief on the Winona Fire Department and is recognized at the MN 

Firefighter Hall of fame. 

Prior to my full-time career in the fire service, I was involved in the real estate 

business and had extensive experience in the rehabilitation of old homes.  That 

experience got the attention of local leaders, and I was appointed to both the 

Housing and Rehabilitation Commission, as well as the Winona Board of 

Adjustments. Since then, I have built three new homes in the city of La Crosse, 

including one for my daughter just a few blocks away from Fire Station 4 on the 

city housing replacement building program. 

My former development projects include the creation of a small subdivision and 

multiple home moves, including a 100-year-old brick two-story.   

Elsen construction has an extensive background in the restoration of historic La 

Crosse area homes, including 1628 Madison Street and 3539 Ebner Coulee Road. 

My brother’s companies have restored 4 historic downtown properties including 

120 Center Street and the former city hall building.  James Murphy will advise on 

this project as well. 

The remainder of the team consists of trusted local contractors that are listed with 

the bid documents in the cost estimates section. 

 

 



3. Restoration Plan 

 

Exterior 

The exterior brick and stone will be restored by cleaning the brick surface, 

replacing missing brick, and tuckpointing areas in need of repair.  The limestone 

will have injection epoxy and restoration mortar applied where deterioration exists.   

Porch windows will be restored by cleaning, priming, and reglazing.  Rotted 

boards will be repaired or replaced.  The garage door will be replaced with a period 

style overhead door. The only significant exterior modification would be the 

replacement of the rear stair landing window with steel steps and a door as seen in 

the photo below. 

 

 

 

 



Interior 

Limited modifications would be needed for the living quarters to be divided into 

two units. 

The main floor owner-occupied unit would require that one wall be removed to 

create an adequately sized bedroom.  The kitchen and main bath would require 

complete renovation, with the replacement of major mechanicals throughout, and 

to be brought up to current code.  Historical fire department features would be 

restored and used in the design, including the fire poles, alarm speakers, and gear 

lockers. 

The second-floor unit is currently one large open space (the “bunk room”), apart 

from the bath/locker room.  Bedroom walls would be constructed to meet current 

code and a kitchen would be added to the space.  The ceilings are crumbling and 

will need to be removed and replaced, along with many of the walls where leaks 

have occurred. 

The partial basement has always been a utilitarian space and will remain that way. 

Leaks will be addressed with appropriate water control techniques. 

Energy Efficiency 

Heating costs are exceptionally high with the combination of building materials 

that have been used in this building.  The area that can benefit the most from 

increased insulation is the attic space.  A significant amount of blown insulation 

would be used, along with a vapor barrier on the second floor.  Complying with 

stringent energy standards such as LEED would likely require the project to lose 

compliance with Secretary of Interior’s standards.  Sustainability is a goal of both, 

but they differ substantially on what is defined as sustainable.   We propose to use 

standards that maintain the same historic appearance that will also increase the 

energy efficiency.  The building has a combination of new and old windows, 

including steel framed single pane windows, aluminum storm windows, and wood 

porch windows.  The wood porch windows would be restored and replaced.  

Aluminum storm windows would be removed, and the remaining windows will be 

replaced with efficient double pane windows with the same 12 double hung 

pattern.  The front door is original and will be restored, reglazed, painted, and have 

appropriate weather stripping applied. 

 



The masonry walls are uninsulated, and it is not typically a recommended practice 

to insulate previously uninsulated masonry walls.  This results in the location of the 

dew point being within the wall and can lead to premature deterioration due to the 

freeze-thaw action.  Recent studies have shown that limiting air infiltration, along 

with the addition of insulation, may limit the likelihood of future problems.  Brick 

and block density will be evaluated to determine if the walls can be insulated, or if  

we can limit air infiltration alone.   

Heating units will be replaced with more efficient model, separate for each unit.  

The water heater will be replaced with a more efficient model as well. 

 

4. Floor Plan 

 



 

 

5. Site 

 

 



 



6. Cost Estimates 

 

Partial list of construction and rehabilitation costs shown below: 

 

Soft Costs                          $22,000 

Walls, drywall- kitchens & bathrooms                                              $102,350 

Windows & doors                                                                                           $40,000 

Electrical                                                                                                         $30,000 

Plumbing                                                                                          $38,000 

Heat & Air                                                                                         $23,000 

Asbestos removal                                                                              $10,661 

Roof replacement                                                                            $33,782 

 

Bid Documents: 



 



 



 

 

 

 

 

 



Paul's Heating & Air Conditioning 

 



 



 



 

 

 

 

 

 



7. Acquisition Costs 

 

The following factors have been considered during the process of creating this 

proposal, and the rehabilitation costs will likely exceed $300,000 to bring this 

building up to code and create functional spaces.  The purchaser would be 

responsible for the 9” tile asbestos removal.  The lot size has been reduced 

significantly to accommodate the new fire station next door, which has a 

significant effect on the property value.   

A. After analyzing these factors, we propose offering the city $32,500 for the 

property at 906 Gillette as documented on the new certified survey map.  

Construction will begin within 1 month of closing and the parcel will return to the 

property tax rolls, generating tax base for the local tax base.  Work will be created 

for local contractors, and a valuable piece of Northside history will be preserved. 

B. The Seller (City of La Crosse) 

For this project to be viable, the following items will be incorporated into the sale: 

• The property will be successfully rezoned to R-2 zoning. 

• Garage parking will be adequate for meeting the off-street parking 

requirement for both units. 

• Closing will take place in August of 2024, unless postponement is required 

due to a reschedule of the completion of the new fire station next door. 

• The city will produce video of the 6” sewer main to determine condition and 

need for potential replacement. 

 

C.  The buyers have adequate funds to complete the project which can be verified 

upon request. 

  

 

 

 

 



8. Timeline 

 

August 2024 Closing on property/ Nomination for historic registry 

September 2024 Asbestos removal and wall removal/Demo 

October 2024 Exterior doors & Mechanical 

January 2025 Rough in mechanicals 

April 2025 Drywall 

May 2025 Window replacements 

July 2025 Tile work 

August 2025 Landscaping & finish materials 

October 2025 Project completion 

  

 

 

 

 

 

 

 

 

 

 

 



9. Contact Information 

 

Jeff and Jill Murphy 

W3067 Kriebich Coulee Rd. 

Coon Valley WI 54623 

Phone:608-769-9747 

Email: murphyfire@gmail.com 

 

Brian Elsen 

Elsen Construction 

West Salem WI 54669 

608-386-0333 

Email: Elsenconstruction.com 

 

James Murphy 

120 Center St. 

Winona MN 55987 

Phone:507-429-8051 

Email: Jimmurphyrealestate@gmail.com 

 


